S W, . il

CLAREMONT
The Claremont City Council will hold a public meeting on Wednesday, October 14, 2020, at 6:30 p.m.
in the Council Chambers of City Hall and via Zoom.

To join the webinar:
https://us02web.zoom.us/j/88238233399?pwd=NjNmdzBEYi9XcmINbXVWQ3ZkcUx6dz09
Passcode: 376500

Or by Telephone:

Dial 1-646-558-8656

Webinar ID: 882 3823 3399

Passcode: 376500

If there is a problem getting through to that number, please call 603-542-7002.

AGENDA (Revised)
6:30PM 1. PLEDGE OF ALLEGIANCE
6:32PM 2. ROLL CALL
6:34PM 3. AGENDA CHANGES

6:35PM 4. REPORT OF THE SECRETARY
Minutes of September 9, 23, and 30, 2020, City Council Meetings

6:37PM 5. MAYOR’S NOTES

6:42PM 6. CITY MANAGER’S REPORT
A. COVID-19 Update

6:55PM 7. APPOINTMENT TO BOARDS AND COMMITTEES

7:00PM 8. CITIZEN’S FORUM (Comments on Non-agenda Items Limited to 5 Minutes per
Speaker (Council Rule 23))

9. OLD BUSINESS

7:10 PM A. NH Retirement System Presentation (City Manager)

7:30 PM B. Formation of Community Power Aggregation Committee

7:40 PM C. Ordinance 576 Amend Merit Plan — Third Reading — Public Hearing

7:50 PM D. Ordinance 577 Property Tax Credit for Veterans — Second Reading — Public Hearing
BREAK

8:10 PM E. Ordinance 578 Property Tax Exemptions for Elderly — Second Reading — Public

Hearing
10. NEW BUSINESS

8:20 PM A. Ordinance 579 Disabled Exemption — First Reading (Council/City Manager)
8:30 PM B. Ordinance 580 Board of Assessors Membership — First Reading (City Manager)
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8:45 PM C. Sale of Property — Former Junior Sports League Building, 45 School Street (City

Manager)
9:00 PM D. Application for Community Revitalization Tax Relief Program (RSA 79-E) 31 Myrtle

Street - Public Hearing (City Manager)
9:15 PM E. Ordinance 581 Purchasing Policy — First Reading (Council/City Manager)
9:25 PM F. NHMA Funding for Councilors ( Councilor Contois)
9:30 PM 11. COMMITTEE REPORTS
9:35 PM 12. FUTURE AGENDA ITEMS AND DIRECTIVES
9:40 PM 13. CONSULTATION WITH LEGAL COUNSEL
9:45 PM 14. ADJOURNMENT

PLEASE NOTE: Claremont City Council’s next scheduled meeting will be on Wednesday, October 28,
2020, at 6:30 p.m. in the Council Chambers at City Hall and via Zoom
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The Claremont City Council held a meeting on Wednesday, September 9, 2020, via Zoom.
The meeting was called to order by Mayor Lovett at 6:30 p-m.

Mayor Lovett read the following statement: This meeting is being conducted in accordance with
the provisions of the Governor’s Executive Order no. 2020-04 and the emergency meeting
provisions of RSA 91-A to permit participation of board members by electronic means. Under
the conditions of the current COVID-19 pandemic and the protocols established by the Centers
Jor Disease Control (CDC), it is not reasonably practical Jor a quorum of this board’s members
to attend this meeting in person. s

To join the webinar: p -
https://us02web.zoom.us/i/876336913 90?n\\fd=RDNJI\EhEOVM3 TONIVIVScFd2S1dnUT09

Passcode: 644638

Or Telephone:

Dial: 1646 558 8656

Webinar ID: 876 3369 1390

Passcode: 644638 , :

If there is a problem getting through to that number, please call 603-542—7002.

Members of the Council present were:

Ward I Councilor Andrew O’Hearne — Chambers — Councilérs Sweetser and Stone
At-Large Councilor Abigail Kier —~ Home — 2-year old child

At-Large Councilor Erica Sweetser — Chambers — Councilors Stone and O’Hearne
Assistant Mayor Allen Damren —Home — Alone -

Mayor Charlene Lovett —~ Home — Alone

At-Large Councilor Debora Matteau — Home — Alone

At-Large Councilor Nicholas Koloski — Work — Alone

Ward 1T Councilor James Contois — Home — Alone

Ward IIT Councilor Jonathan Stone —Chambers — Councilors Sweetser and O’Hearne

Also present:
Edward Morris, City Maﬁager
AGENDA CHANGES

Mayor Lovett asked to move 10G. LSR-Welfare Costs, No Residency Requirement to the next
meeting, as it was not ready. Council agreed.
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REPORT OF THE SECRETARY

A motion was made by Councilor Kier and seconded by Councilor Stone to accept the
minutes of the August 12, 2020, City Council meeting, as amended.

Mayor Lovett said the bottom of page 10, second to the last paragraph, “Goddard Block was
approved for 5 years for 34 housing units” and that number should be corrected to 36 housing
units. On page 16, on the vote for Resolution 2021-7, establishing a capital reserve, it was
recorded that Councilor Stone voted yes and she voted no. It should be recorded that Councilor
Stone voted no and she voted yes. '

Roll call vote:
O’Hearne - yes
Kier - yes
Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes
Stone - yes
Lovett - yes
Motion carried 9-0.

A motion was made by Councilor Kier and Secéhded by Councilor Contois to accept the
minutes of the August 22, 2020, City Council meeting. ’

Roll call vote:

O’Hearne - abstain

Kier - yes ‘
Sweetser - yes

Damren - yes

Matteau - abstain

Koloski - yes

Contois - yes

Stone - abstain

Lovett - abstain
Motion carried 5-0, with 4 abstain as they were not at the meeting.

A motion was made by Assistant Mayor Damren and seconded by Councilor Stone to
accept the minutes of the August 26, 2020, City Council meeting.

Roll call vote:
O’Hearne - yes
Kier - yes
Sweetser - yes
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Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - yes

Lovett - yes
Motion carried 9-0.

MAYOR’S NOTES

e She read from a letter from Grace Adams, Ronald McKenz1e s sister, regarding
appreciation for the rededication of the McKenzie Memorial.

o Thank you to all who voted in yesterday’s Primary and all who worked on the efforts.
34% of Claremont’s registered voters participated.

o September is National Recovery Month, go to the SAMHSA website for more
information.

e 2020 Greater Nashua Childhood Lead P01son1ng Prevent1on Conference will take place
virtually on Wednesday, September 30 and is free. ;

e September 30, 6:30 p.m., a special meeting of the Council will be held for governance.

CITY MANAGER’S REPORT

e Thank You — Thanked Claremont Pohce Department and other agencies that responded
and helped with the call on North Street on August 27th. This incident ended peacefully.
The actions shown are in line with the Claremont Police Department’s Mission Statement
which starts out by stating: ~

“The Claremont Police Department Strlves fo provzde the City of Claremont with

professional, compassionate police services with a primary focus on working together

with the Citizens of Claremont t0 help maintain or improve the quality of life within the
4 Czty 0f C'laremont .

o Wastewater Dryer PI‘OJ ect — Whlle working on a possible transition from composting
our wastewater sludge to installing a sludge dryer, the City was approached about the
idea of creatmg a reglonal drying facility, which could lower the costs of our sludge
process and provide some revenue to our wastewater fund. I will be working with our
wastewater engincers, the New Hampshire Department of Environmental Services, the
Claremont Conservation Commission and others throughout the City to determine the
feasibility of this concept.

o Pleasant Street — Now that the City Council has supported the bond resolution, City
Staff is moving forward completing the design and final engineering of the project. On
Tuesday, September 15, 2020, 6:00 PM, the City will host a public meeting via ZOOM
to focus on the landscape architecture, structures, and streetscape to compile public input
before completing final design.
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19 Sullivan Street - Though this is not a City project, you may have noticed that the
County has initiated the Sullivan House project. One noticeable change is the
sandblasting of the paint off the building. The contractor who is doing the work is
certified to remove lead-based paint and is using “wet blasting” equipment to remove
chips that are large enough, heavy enough, and wet enough to fall to the ground where
they are bagged and properly disposed of. Through this process, there is no lead dust
created.

Blight Issues — The City is working with the Historic District Commission regarding
possible demolition of City-owned properties at 111 Mam Street 119 Main Street, and 60
Central Street.

COVID-19 Update

COVID-19 Update — As of today, there are - 2 active cases in Sullivan County Even as
NH remains at a relatively low rate of infection, we must stay vigilant in our efforts to
control the spread of the virus. According to the DHHS website we currently only have 5
active cases in all of Sullivan County. If we continue to keep good hand hygiene and
sanitization efforts, maintain social distancing, and wear masks when in public, we can
continue to keep our numbers low and protect the health of the citizens of Claremont.

Valley Regional Hospital is now a NH HHS testmg site. The Hosp1ta1 asks that all people
register for a testlng time. For pre- reglstratlon or to make an appointment, please visit
https://www.vrh.org/covid-19-information/. For additional questions, please call the
COVID Hotline at 603-542-7850. Information is also available on the City’s webpage
and other media sites, with links to online registration portal.

Commumty Center Update - At the Claremont Savings Bank Community Center
(CSBCC) the City continues to slowly expand services. While the CSBCC continues to

- require kids under the age of 15 to be accompanied by an adult during most open times,

they will be providing afterschool programming for school children ages 10 and up, now
that school is back in session. Students will be required to register for a specific time slot
for the gymnasium, pool or fitness room. Students registered for these programs must
meet age requirements for use of the pool, and fitness center. To help maintain social
distancing and maximum capacity requirements, participants must stay in the area they
registered for and not move from one program area to another. When their assigned time
slot comes to an end, students will need to exit the CSBCC as tables, common areas and
the exterior of the building are not available for gatherings. There is no cost for members
to sign up and the cost for non-members is $6 per week. You can register for these
activities by visiting our website at Claremontparks.com or by calling (603) 542-7019.
Keep an eye out for more activities to be added; kids will be able to register for them as
they become available.
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e Library Update - The Library continues to increase hours of use, and now allows
patrons to move throughout the Library. Starting after Labor Day, the new Library hours
will be: M, W, F:9-3; and T, Th: 11-6.

e We have received $30,000 from the second GOFERR payment from the CARES Act
Funding. This gives the City of Claremont a total reimbursement of $56,666.70, so far.
The GOFERR reimbursement process has changed and is allowing the City to ask for
reimbursement for first responder and health related payroll expenses up to the City’s
allotted amount of $313,638. The City will be submitting a reimbursement request in
excess of the $256,971.30 in hopes of being relmbursed the entire amount of the grant
awarded. ,

Mayor Lovett said in the Fire Department Report it was reported that members of the Claremont
Fire Department participated in the home dehvery of a healthy baby boy. She congratulated
them. ;

APPOINTMENT TO BOARDS AND COMMITTEES

Fiske Free Library Board of TruStées

A motion was made by Councilor Kier and seconded by Councilor Matteau to appoint
Annalisa Parent to Seat A-1 of the Fiske Free Library Board of Trustees.

Roll call vote:
O’Hearne - yes
Kier - yes
Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes
Stone - yes
Lovett - yes
Motion carried 9-0.

Energy Advisory 'Committee

Mayor Lovett said Councilor Sweetser had expressed a desire to serve on the Energy Advisory
Committee.

A motion was made by Councilor Koloski and seconded by Councilor Stone to appoint
Councilor Sweetser to seat 4 (City Council Representative) of the Energy Advisory
Committee.
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Roll call vote:
O’Hearne - yes
Kier - yes

Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - yes

Lovett - yes
Motion carried 9-0.

CITIZEN’S FORUM
No one spoke.
OLD BUSINESS

Proposed Council Rule Change -

1. Citizen Letters

A. The original language, presented by Mayor Lovett, was written to outline a
process for addressing citizens’ requests to have letters read into the
record. Over the course of time, the requests to have such letters read into
the record had become more frequent and a process for considering such
requests was needed. Thus the folloWin'g was proposed:

“When the Council receives a citizen’s request to enter a personal letter into

- the record, the letter will be attached to the minutes in its entirety. It will not
be read into the record unless the citizen does so or has another citizen do so
on his/her behalf. Ifthe topic of the letter is not an agenda item, the citizen
shall read the letter during citizens’ forum. If the topic of the letter pertains to
an agenda item, the citizen will read the letter at the time during which that
agenda is discussed.”

B. After the bfiginal language was proposed, various concerns/questions were
raised.. Consequently, Mayor Lovett requested guidance from Attorney
Johnston of NHMA, and received the following:

“There is absolutely no requirement that a constituents letter be read into the record
upon request. The council may honor such a request, but it is up to the council’s
discretion; there is no specific standard for deciding whether to grant such a request.
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However, I would be wary of allowing it except in unusual circumstances. My
concern would be that if you allow some letters to be read into the record, someone
could claim that you have created a “public forum” in which you cannot discriminate
based on content or viewpoint—so now you must grant every such request. If the
council is discussing an issue and someone has written a letter that a councilor finds
compelling, and the councilor wants to adopt that letter as an expression of his or her
own opinion, I would allow the councilor to read the letter as part of the council’s
debate on the issue. But I would not get into the habit of allowing letters to be read
into the record just because someone has asked, unless you are Wllhng todoitin all
cases.

On your second question, I interpret “read into the record” and “entered into the record”
differently. The former means that you or one of the councilors actually reads the letter at the
meeting. The latter suggests that it is not actually réad at the meeting, but the council refers
to the letter and votes to “enter it into the record,” meaning to include it in the minutes. In
either case, I would simply attach a copy of the letter to the meeting minutes.”

C. Based on the above legal counsel, Mayor Lovett proposes the original language
be amended as follows:

A citizen’s request to have a letter either read or entered into the record will only be
granted if a Council member finds the letter compelhng and is willing to adopt that
letter as an expressmn of his or her own opinion on the issue before the Council.
Should thlS occur, a copy. of the letter will be attached to the meeting minutes.

2. Appointment of Couneilorsy to Boards, Committees or Commissions

A . Giveny the numbef of questiOns raised regarding the process for such
appointments, Mayor Lovett originally proposed the following language:

“Appomtments of Councﬂ members to boards, commissions or committees will occur in
January via the nomination process at a Council meeting. Council members should indicate
their desire to serve on a board, commission or committee NLT the first regularly scheduled
meeting in January. After accepting all nominations for an appointment, the mayor will ask
for a vote for each member seeking the appointment. The individual with the highest number
of votes shall be appomted for a one-year term. If, after successfully completing his/her one-
year term, the Council member is seeking reappointment, he or she should be given
preference.

B. The Council discussed the proposed rule and was not in agreement with the idea

of a one-year term. Therefore, Mayor Lovett proposes the following amendment

to the original language:

Appointments of Council members to boards, commissions or committees will occur in
January via the nomination process at a Council meeting. Council members should indicate




Council Meeting
September 9, 2020
Page 8

their desire to serve on a board, commission or committee NLT the first regularly scheduled
meeting in January. After accepting all nominations for an appointment, the mayor will ask
for a vote for each member secking the appointment. The individual with the highest number
of votes shall be appointed.

Prepared by Mayor Lovett for the September 9 Council meeting.

Councilors’ thoughts regarding Citizens Letter:

e Have a time limit on reading the letter into the record.

e Don’t necessarily require the letters to be attached to the minutes.

e Councilors can read the letters that is an expression of their own opinion.

e Instead of Councilors reading the letters, the Council Clerk can read them into the
record. ‘

Limit the number of words in the letter(s) to be read. ;

e Not in favor of reading the letters into the record. If it were a requirement to read the
letters into the record, the number of letters the Council receives could increase
significantly. Letters sent to the Council is feedback from the public.

e Based on legal counsel, if Councilors want to have letters read into the record by a
Councilor, it is read them all, or read none. '

Mayor Lovett will take Councilors’ input and send to legal counsel. She will put the response
into the next Council packet. She confirmed that no one was saying “no” across the board.

Mayor Lovett said in Appointment of Councilors to Boards, Committees or Commissions, it
reads: “Appointments of Council members to boards, commissions or committees will occur in
January via the noniination process at a Council meeting. Council members should indicate their
desire to serve on a board, commission or committee NLT the first regularly scheduled meeting
in January.” It should read: “Appointments of Council members to boards, commissions or
committees will occur in January, or upon a vacarncy, via the nomination process at a Council
meeting. Council members should indicate their desire to serve on a board, commission or
commiittee during the first regularly scheduled meeting of the month. After accepting all
nominations for an appointment, the mayor will ask for a vote for each member seeking the
appointment. The individual with the highest number of votes shall be appointed.”

A motion was made by Councilor Matteau and seconded by Assistant Mayor Damren to
adopt the Council Rule: Appointment of Councilors to Boards, Committees or
Commissions, as amended, “Appointments of Council members to boards, commissions or
committees will occur in January, or upon a vacancy, via the nomination process at a
Council meeting. Council members should indicate their desire to serve on a board,
commission or committee during the first regularly scheduled meeting of the month. After
accepting all nominations for an appointment, the mayor will ask for a vote for each
member seeking the appointment. The individual with the highest number of votes shall be
appointed.”
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Roll call veote:
O’Hearne - no
Kier - yes
Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes
Stone - no
Lovett - yes
Motion carried 7-2.

NEW BUSINESS

Resolution 2021-14 Additional Funds for North & Main Street Project —‘Public Hearing

WHEREAS the City of Claremont, New Hampéhire (the "City';) received Federal Highway
Improvement Grant funds in 2011 for the reconstruction of the North and Main Streets
intersection anticipated to cost $4,810,000 (the “Grant™); and

WHEREAS acceptance of this Grant required that the City provide local matching funds in the
amount of $785,000 for the North and Main reconstruction project (the “Project”) which was
done as part of the 2011 bond as well as $100,000/appropIiated in the 2011 Budget; and

WHEREAS due to th@léhgth of time and increased costs arid project expenditures previously
billed at the City’s 20% match has caused an increase in projected costs;

NOW THEREFORE BE IT RESOLVED to raise and appropriate the sum of $88,416.75 as
the City’s match for the Project, said sum shall be in addition to the funds already appropriated,
spent and/or encumbered previously, with offsetting revenue to come from the Municipal
Transportation Capital Reserve Fund (to have no impact on the tax rate); and

BE IT FURTHER RESOLVED to authorize the City Manager or the Treasurer, or their
designees, to withdraw said funds from the Municipal Transportation Capital Reserve Fund; and

BEIT FURTHERRES_OI;VED that the City Manager, or his designees, are hereby authorized
to undertake all actions and execute all documents as may be required to implement this
resolution. (2/3 Vote Required)

Mr. Morris gave a brief overview.

Nancy Merrill, Planning and Development Director said the North and Main Street Project has
been a long time coming. This is the third project with a Federal earmark.

Tom Krebs, Project Manager, talked about cost share.
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The bid will go out next fall and the project will start in 2022. This is expected to take two
construction seasons and will finish in 2023. Traffic and pedestrian safety will be increased at
the intersection. North Street will be a continuous route and Main Street will come to a “T.”
Bike lanes will be added.

A motion was made by Assistant Mayor Damren and seconded by Councilor Kier to adopt
Resolution 2021-14 Additional Funds for North & Main Street Project.

Assistant Mayor Damren read the resolution into the record.

Ms. Merrill said the proposed truck route that NHDOT is working with our engineer on would
go down to the end of North Street, turn left onto Main Street,“to Union Street. All the parties
involved in this project, are aware of this proposed truck route.

Ms. Merrill said this goes back to an earmark in 2006.'/ It’s been a long time, so that impacts the
cost. The City had three projects with earmarks.. The other projects moved forward ahead of this

one.

Ms. Merrill said this project can be posted on the City’s website for public information.
Mayor Lovett opened the public hearing. No one spoke. She closed it.

Roll call vote:
O’Hearne - no
Kier - yes
Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes
Stone < no
Lovett - yes
Motion carried 7-2.

Ordinance »576_ Amend Merit Plan — First Reading

The purpose of this proposed change is to create a position which is titled, the Adverse
Childhood Experience Response Team (ACERT) Coordinator. This will be a new position
within the City of Claremont’s Police Department, however, no grade or salary ranges will be
impacted by this amendment as this position will be slotted into the City’s existing Grade 8 of
the Non-Union Employee Pay Schedule — Attachment C [which document is on file at the City
Manager’s office]. The current maximum salary for a Grade 8 employee is $56,829 and the
minimum salary is $37,362.60.
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The amendment seeks to create this position in support of the Greater Claremont Area ACERT
Program. The responsibilities of this employee will largely be associated with identifying and
offering assistance to those families and children who are exposed to violence or other adverse
conditions. The creation and development of this position as well as the financial obligations
associated with this hiring are to be shared by and through a partnership that the City maintains
with the Newport Police Department, Turning Points Network, the Sullivan County Child
Advocacy Center, the Claremont School District and the TLC Family Resource Center.

Enactment of this Ordinance will amend the City of Claremont Merit Plan accordingly and
institute a full job description for the position of Adverse Childhood Experiences Response
Team Coordinator. This change is requested by the City Manager

Mzr. Morris said this is for the ACERT Coordinator. Thls 18 addmg that position to the Merit
Plan.

Police Chief Mark Chase said this is the last step to allow the City to use the grant. There are no
matching funds. This will allow the Police Department to advertise for, and hire someone. This
is a nonsworn, civilian position.

The job description was not included in the Council packet. Mr. Morris said that the job
description and the Personnel Advisory Board mmutes for that position will be included in the
next Council packet. f

Councilor O’Hearne would like to see that information before going forward. Mr. Koloski said
if the ordinance is approved tonight, there are still two more readings where that information can
be presented. Mayor Lovett agreed

A motion was made by Councnlor Koloski and seconded by Councilor Matteau to suspend
Council Rules in order to just read the Explanation of Proposed Action, instead of the
whole qrdmance

Roll call vote:
O’Hearne - no
Kier - yes
Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes
Stone - no
Lovett - yes
Motion carried 7-2.

A motion was made by Councilor Kier and seconded by Assistant Mayor Damren to adopt
Ordinance 576 Amend Merit Plan on First Reading.
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Councilor Kier read the Explanation of Proposed Action into the record.

Roll call vote:
O’Hearne - no
Kier - yes
Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes
Stone - no
Lovett - yes
Motion carried 7-2.

Discussion of Board of Assessors Membqréhip

Stephan Hamilton, Interim Assessor, provided a list of boards or commissions that may have a
potential conflict if a member of the Board of Assessors were to also sit on these boards or
commissions: Claremont City Council, Claremont Development Authority, Claremont Housing
Authority, Frances J. Tolles Home Board of Trustees, Tax Increment Finance District Advisory
Board, Zoning Board of Adjustment, and Board of Appeals. He said the Claremont Planning
Board could be unique and that any member of that board with a conflict could recuse
themselves. There could be minor conflicts with-Airport Advisory Board, Business Corridor
Project, City Center Corhmittee, City Center Initiative Committee, Claremont 25 0" Committee,
Claremont Community Television, Inc., Claremont Planning Board, Claremont Police
Commission, Conservation Commission, Fiske Free Library Board of Trustees, Historic District
Commission, Mt. Ascutney Region River Subcommittee, Parks and Recreation Commission,
Personnel Advisory Board, Trustees of Trust Funds, Upper Valley Lake Sunapee Regional
Planning Commission, Licensing Board, and Claremont Energy Advisory Committee.

Mr. Morris said if Council is in favor‘," this would be sent to the attorney for legal review.

There was a discussion about whether or not this should go to the Policy Committee. The
majority of the Councilors wanted to deal with it tonight.

The majority of the Council agreed to add to the list of potential conflicts three other boards:
Personnel Advisory Board, Claremont Planning Board and Airport Advisory Board. Councilors
agreed to authorize Mr. Morris to update the ordinance and have it reviewed by legal counsel.

Mayor Lovett said if possible, this would come back at the September 23" meeting, if not, it
would be the October 14™ meeting.
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Annual Approval of Investment Policy

Mr. Morris said this is an annual approval.
Lisa Richmond, Treasurer, gave a brief overview of the Investment Policy.

A motion was made by Assistant Mayor Damren and seconded by Councilor Sweetser that
the Claremont City Council, pursuant to RSA 47:6 and RSA 48:16, hereby re-adopts the
City of Claremont Investment Policy and authorizes the City Manager or his designees to
take such actions as may be necessary to implement said Investment Pollcy in accordance

with state law and regulation.

Roll call vote:
O’Hearne - yes
Kier - yes
Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes
Stone - yes
Lovett - yes
Motion carried 9-0.

A motion was made by Ass1stant Mayor Damren and seconded by Councilor Stone that the
Council vote to refer the Investment Policy to the F inance Committee.

Roll call vote:
O’Hearne - yes
Kier - yes
Sweetser - yes
Damren - yes
Matteau ~yes
Koloski -yes
Contois - yes
Stone - yes

Lovett - yes
Motion carried 9-0. .

Resolution 2021-15 Apply for NH Drinking Water & Groundwater Trust Fund — Public
Hearing

WHEREAS, the City wishes to submit an application to the New Hampshire Drinking Water &
Groundwater Trust Fund Bureau for funds to complete projects relating to the removal of lead
lines from the Claremont Water System; and
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WHEREAS, in accordance with the “2020 Award Plan”, the NH Drinking Water &
Groundwater Advisory Commission requires that a funding application for the Construction
Projects Assistance Program include an “authority to submit application” to meet the threshold
for project readiness; and

WHEREAS, the City presently has lead components in the water lines that provide service to
the residents of Claremont; and

WHEREAS, the City wishes to protect the health and Wellbemg of its citizens by replacing all
the lead water lines:

NOW, THEREFORE, BE IT RESOLVED by the City Council to authorize the city manager,
or his designees, to take such actions as may be necessaty to file an application to the New
Hampshire Drinking Water & Groundwater Trust Fund for a loan of up to $2,000,000.

BE IT FURTHER RESOLVED that the city manager, or his designees, are hereby authorized
to undertake all actions and execute all documents, including the loan agreement, related to this
resolution, and the city treasurer is hereby authorized to act on behalf of the Water Enterprise
Fund by signing monetary disbursements. (2/3 Vote Required)

Mr. Morris said that these loans would work in conjunction with each other, not to exceed $2
million. The City is still looking for forgweness of up to 5 0%, but after talking with the
engineer, we’ll probably get 40%

A motion was made by Councilor Kier and seconded by Assistant Mayor Damren to adopt
Resolution 2021-15 Apply for NH Drinking Water & Groundwater Trust Fund.

Councilor Kier read the resolution into the record;
Mayor vaett opened the public hearing. -
Walt Staijleton, Ward 3, was in favor of this to go along with the lead abatement.

Rebecca MacKenzie, Ward 2; thanked Mr. Morris for looking into the financing and saving the
City money. ’

Mayor Lovett closed the public hearing.

Roll call vote:
O’Hearne - yes
Kier - yes
Sweetser - yes
Damren - yes
Matteau - yes
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Koloski - yes
Contois - yes

Stone - yes

Lovett - yes
Motion carried 9-0.

Community Power Aggregation Committee Discussion

Mayor Lovett said this is step 1, mandated by statutes exploring the possibility of Community
Power Aggregation, and whether it is beneficial to the community. Step 1 is to establish an
aggregation committee. It can be a subcommittee of the Energy Advisory Committee (EAC).

Mr. Morris said he would like City Staff to be involved in this. He thinks being a subcommittee
of the EAC would be a good idea. This will take quite d bit of work. This would allow the City
to move forward and work on negotiating lower power costs for Claremont. Businesses/citizens
could opt out. The City would become its own power company. It would take a lot of work and
would be more than our current staff could keep up with. ‘ ‘

Assistant Mayor Damren said we wouldn’t be responsible for owning or constructing a
generating facility. Mr. Morris said if there were a partnership with a big solar array, we could
use that power. * s

A motion was made by Councilor Koloski and s"ecb‘bndedr by Councilor Sweetser to
authorize the establishment of a Community Power Aggregation Committee.

There was a discussio’h about joining Community Power NH, or possibly making this
countywide, and the number of people on the committee.

Councilor Koloski amended the motion in order to have a committee of five. Mr. Damren
seconded. :

Couﬁcilors wanted more information about the committee and its composition.

Councilor Kolpski withdrew his motion. Assistant Mayor Damren withdrew his second.
He agreed with Councilor Koloski that the committee should be made up of five individuals.

Councilors agreed ther‘c’s‘,l/lould be a Community Power Aggregation Committee. They will ask
the EAC to weigh in. . They will hear from Henry Herndon.

LSR-Welfare Costs, No Residency Requirement

Moved to the next meeting
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LSR-Requirement for Communities to Pay into NH Retirement System

Mayor Lovett said the anticipated rate of return has been lowered. Any changes that lower the
rate of return puts a heavier burden on the municipality. She said it may be best to continue to
support legislation that requires the state to contribute into the retirement. Currently, the state
contributes zero; years ago, it was 35%. At the September 23 meeting, Council will be given
options regarding concerns about the amount that communities have to contribute to the
retirement system because of the lowered rate of return.

Mr. Morris said according the NH Municipal Managers Association, the catch-up period to be
fully funded may be extended to 2049. We’re trying to fund a $5 billion deficit, and moving it
would make it a $9 billion deficit. NH Retirement would be willing to brief the Council on this.
He thinks we need to look at ways to address this as we are looking at an increase of over
$200,000.

There was a consensus to have a presentation with regard to the NH Retirement System.

Discuss Opening Council Chambers to Public During'Council Meetings

Councilor Contois said the majority of cities in NH have mask mandate ordinances. The
Governor’s emergency orders regarding the pandemic are still in effect; Council can still meet
via Zoom. The Governor’s last order states that it is safer to stay at home. This process is
working to help slow the spread of the disease. Our fumbers are low and that gives us a false
sense of security. Regarding children returning to school, they are using hybrid situations (some
days in class and some days learning virtually). He is not in favor of the Council meeting in
person.

Councilor Sweetser said s'he,_is suggesting that the Council use a hybrid approach to its meetings.
She suggested adding an option for citizens to come into Council Chambers, with rules.

Councilg)r Matteau is in favor of the hybrid approach, as long as the Zoom option is available.

Mr. Morris said improvemehjts are being made in Council Chambers (i.e. TVs, speakers,
microphones). He cautioned Council that we would still have to follow the Governor’s
guidance, including wearing masks in Council Chambers, and limiting the number of people in
the room. E '

Councilor Kier expressed her concern that even though our numbers are low, the number of
cases still continue. Public safety is the first concern.

The majority of Councilors would like to move forward with a hybrid approach.

Mayor Lovett asked Mr. Morris to take the steps necessary to allow the public to be able to
attend the next meeting in a safe way. Mr. Morris said he thinks that everyone in that room
should wear masks.
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Mayor Lovett asked to have the guidelines placed in the Council packet.

Mr. Morris will encourage Directors to participate via Zoom in order to have fewer people in
Council Chambers.

Councilors Contois and Kier don’t think the public should be allowed in Council Chambers.

Councilor Contois reiterated the information he had put in the packet. Mr. Morris said he is not
aware of any other NH cities meeting in person. :

Mr. Morris said the meetings are shown on Facebook, Zoom, and CCTV (Claremont Community
Television).

Mayor Lovett asked, if we do this, would all three Councﬂors (O’Hearne, Sweetser and Stone),
who have been attending Council meetings in Councﬂ Chambers would be comfortable wearing
masks. All three said yes.

Most of the other Councilors plan to attend meetings remotely; Councilor Koloski said he plans
to attend via Zoom, but if he had internet problems, he would pop into Council Chambers.

Mayor Lovett said all Councilors in Councﬂ Chambers would have to follow the same guidelines
as the public. The expectation would be that the only Councilors that would continue to be in
Council Chambers are the three that have been doing so, unless someone else speaks up. The
idea is to give the pubhc a safe optlon to partlclpate in person if they so choose.

COMMITTEE REPORTS

Councilor Stone said the Purchasmg Policy would be worked on at the next Policy Committee
meeting. The Holiday Display Pohcy is still being worked on.

FUTURE_AGENDA ITEMS AND DIRECTIVES

There was a discussion about the City Manager’s evaluation coming up. His start date was
September 23, 2019. Councﬂor Stone said the Council also needs to address a Non-Public
personnel issue.

Mr. Morris said it ma"y‘be prudent in the future to do his evaluation at the end of
November/beginning of December in order to set goals in January. For this first year, it makes
sense to do it after his one-year mark.

The Council agreed to start the evaluation process in October. They will meet first without the
City Manager and then invite him in to the meeting.
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Councilor Kier said this item has no timeframe, but she would like to discuss Councilor terms.
All Councilors are currently elected at the same time. There are pros and cons to staggered
terms. Mayor Lovett said that would require a Charter change.

Councilor Koloski reminded the Council that since Wednesday, November 11, is a holiday, the
Council would meet (by City Code) on Thursday, November 12.

CONSULTATION WITH LEGAL COUNSEL

None.
ADJOURNMENT

At 9:27 p.m., a motion was made by Councilor Matteéiu and seconded by Councilor
O’Hearne to adjourn. ' :

Roll call vote:
O’Hearne - yes
Kier - yes
Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes
Stone - yes

Lovett - yes ,
Motion carried 9-0.

Respectfully Submitted,

Dorée M. Russell
Clerk to the Council
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The Claremont City Council held a meeting on Wednesday, September 23, 2020, in the Council
Chambers of City Hall and via Zoom.

The meeting was called to order by Assistant Mayor Damren at 6:30 p.m.

Assistant Mayor Damren read the following statement: This meeting is being conducted in
accordance with the provisions of the Governor’s Executive Order no. 2020-04 and the
emergency meeting provisions of RSA 91-A to permit participation of board members by
electronic means. Under the conditions of the current COVID-19 pandemic and the protocols
established by the Centers for Disease Control (CDC), it is not reasonably practical for a
quorum of this board’s members to attend this meeting in person

To join the webinar:
https://us02web.zoom.us/}/848797616857pwd= YlCouncrlor
StoneOFVWROYwM3VtT1 gOSXV6VDVOZzO9 £
Passcode: 726436

Or by telephone:

Dial: 1 646 558 8656

Webinar ID: 848 7976 1685

Passcode: 726436

If there is a problem getting through to that number please call 603-542-7002.

Members of the Councrl present were:

Ward I Councilor Andrew o’ Hearne — Chambers, Councilors Sweetser & Stone
At-Large Councilor Abigail Kier~ Home, mother, father, stepfather, son, husband
At-Large Councilor Erica Sweetser Chambers Councilors O’Hearne & Stone
Assistant Mayor Allen Damren — Home alone

At- Large ‘Councilor Debora Matteau — Home, alone

At-Large Councrlor Nicholas Koloski — Work, alone

Ward II Councﬂor James Contois — Home, alone

Ward I1T Councilor Jonathan Stone — Chambers, Councilors Sweetser & O’Hearne

Absent:
Mayor Charlene Lovett

Also present:
Edward Morris, City Manager
AGENDA CHANGES

Assistant Mayor Damren asked to remove Old Business B. LSR-Welfare Costs, No Residency
Requirement, and C. LSR-Requirement for Communities to Pay into NH Retirement System
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as they need more work. There were no objections.

Mr. Mortis said that Councilor Contois had asked that during Community Power Aggregation
Presentation that he be allowed to discuss a letter he had sent to the Council. Assistant Mayor
Damren explained the letter has to be returned by Friday. Councilor Contois said regarding
Community Aggregation, that according to County Manager Derek Ferland and Henry Herndon,
the PUC (Public Utilities Commission) is moving in a direction not advantageous to Community
Aggregation. That is the letter the Council will be requested to approve.

A motion was made by Councilor Matteau and seconded by Councilor Sweetser to suspend
Council Rules.

Councilor O’Hearne was concerned about the number of timés Council would request to suspend
its Rules tonight.

Roll call vote:
O’Hearne - no
Kier - yes

Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - no

Motion carried 6-2.

Councilor O’Hearné made a point of order to make a motion to add that letter to the discussion.

A motion was made by Cdunpilor Contois and seconded by Councilor Matteau to add that
letter of support to the discussion.

Roll call vote:
O’Hearne - no
Kier - yes

Sweetser - yes -
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - no

Motion carried 6-2.

MAYOR’S NOTES
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National Recovery Month Proclamation

Assistant Mayor Damren read a proclamation for National Recovery Month.

Dan Wargo, Program Director for the Center for Recovery Resources, TLC, talked briefly about
some of the programs that are offered through his organization.

Assistant Mayor Damren read Mayor Lovett’s notes.

L.

Source to Sea Clean-up — Thanks to the Conservation Commission for their participation
in the annual Source to Sea Clean-up of the Connecticut River watershed. Conservation
Commissioners, along with family and friends, picked up trash at Ashley’s Landing, and
the easement/brook area near Tractor Supply. The Source to Sea Clean-Up event will
continue throughout the month of September. Anyone wishing to contribute to this
year’s effort is invited to contact the Chair of the Conservation Commission, Gary
Dickerman. He has a list of hot spots and is workmg with various groups to get those
areas cleaned up.

A ribbon cutting was held last Friday on September 18 for Helping Worrles There will
be a ribbon cutting ceremony this Friday, September 25 for the Goddard Block.

Senator Shaheen will be in Claremont this Friday to meet with a local childcare provider
and discuss the impact that COVID-19 has had on childcare providers in the region.

The Nashua Conference on the Prevention of Childhood Lead Poisoning will take place
from 8 a.m. to 12 noon on September 30. Among the speakers will be members of the
Claremont Lead Acﬁen Team. The conference will be held via Zoom and is free and
open to the publicﬁ

CITY MANAGER’S REPORT

e Thank you —Thanked the Flre Department members of Group #3 (Captain Mike
- Zombeck, Lt. Brian Rapp, Fire Fighter Mike Snide and Fire Fighter Kenny Smith).

- This year he has asked department directors to share with their staff the One City
" Concept. In short, he’s asking all City Staff to keep their eyes open for litter

problems, dumpmg, graffiti, vandalism, and other issues City Staff should address.
On Sunday, September 13™, while testing fire hoses, the members of Group #3, under
the direction of Captain Mike Zombeck, picked up trash along the roadside at the Sid-
Clarke Industrial Park. The trash had been accumulating for some time and they took
action and solved the problem themselves. This kind of proactive approach is very
much appreciated.

e Primary Election — Thanked City Clerk, Gwen Melcher, her staff and all the election
volunteers for hosting a good primary election. The City issued 467 Absentee Ballots
which is an unprecedented number for a primary election. City-wide voter turnout
was 34% compared to 21% in 2018 and 19% in 2016. Considering all the extra
COVID precautions and procedures, the election went very smoothly.

Assistant Mayor Damren said that Councilor Sweetser volunteered her time at the
election tables.
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139/147 Main Street — One bid for the wall shoring for 147 Main Street was received
from Pine Hill Construction, which came in at $243,000. CDFA likes to see three
bids, so we made the case that the one bid that we did receive is reasonable, and that
we did not receive any bids on the last attempt. The City reminded them that this is
an emergency grant, and there is an imminent danger with this building, so it is
prudent to move forward with the bid we received. On September 16, we received
the approval from CDFA and we will be moving forward completing contracts and
getting a date scheduled for demolition.

Voluntary Water Restrictions - Due to continuing drought conditions, the City of
Claremont is asking residents to implement voluntary water conservation methods:

o Refrain from washing down outside areas such as sidewalks and patios.

s Water plants the minimum amount required.

« Wash only full loads in clothes and dishwashers. (

» Use spring-loaded nozzles on garden hoses to reduce unneeded flow.

» Identify and repair all water leaks. ’

« Limit vehicle and boat washing to the minimum. -

o Take showers rather than baths. r

o Refrain from leaving faucets running while shaving, brushing teeth, or while rinsing
dishes. _ A

« Install water-flow restrictive devices in showerheads.

» Install water-saving devices such as plastic bottles or commercial units in toilet
tanks to reduce volume. . .

This notice is not meant to alarm the water users. Currently, the City has an adequate
amount of water storage; however, the Water Department is trying to be pro-active
due to the ongoing drought conditions. The City used to have to pump water from the
Sugar River to supplement our reservoir system. With the upgrades done to the
system over the past few years, the City is trying to conserve enough water to allow
the reservoirs to ,recoyér, so we will not have to switch over to pumping water from
the river. h '

Hydrant Testing —'"Thé Fire Department, in collaboration with the Department of

Public Works, has decided to delay the flow testing of all City-owned fire hydrants
until the spring of 2021. Due to the continued drought conditions the State of New

~ Hampshire is exp’criencing", it would not be prudent to flow water unnecessarily when

we are asking citizens to conserve water.

Mercantile Inspections - The Fire Department will be restarting the “Mercantile Life
Safety Inspection Program™ in October. Scheduled appointments will be mailed to
business owners beginning in September giving ample notice of the date and time of
the department’s arrival. Inspections will be incorporated into the daily shift work
schedule, providing both a training opportunity for the Fire Department staff and to
ensure safe buildings for the public to enter.

CDBG COVID Grant — City Staff had been working with local non-profits to
prepare a COVID-19 CDBG grant. We were scrambling to warn a public hearing for
the September 23 Council meeting in hopes of making Round 1 of the grant process.
We were not able to get everything done in time, and will be applying during Round
2, which should be released in mid-October.
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e COVID-19 Update — As of the time this report was written, the State of New
Hampshire has had a slight uptick in positive COVID-19 cases mostly surrounding
the return to school and college campuses. Even with this uptick, NH remains at a
relatively low rate of infection. In order to maintain these low numbers, we must stay
vigilant in our efforts to control the spread of the virus. According to the DHHS
website, we currently only have 2 active cases in all of Sullivan County. If we
continue to keep good hand hygiene and sanitization efforts, maintain social
distancing, and wear masks when in public, we can contmue to keep our numbers low
and protect the health of the citizens of Claremont.

e As of today, there are five cases in Sullivan County There are no current cases in
Claremont.

e He reminded the City Council and public that Valley Regional Hospital is now the
NH HHS testing site. The Hospital asks that all people register for a testing time. For
pre-registration or to make an appointnient, please Visit https://www.vrh.org/covid-
19-information/. For additional questions, please call the COVID Hotline at 603-542-
7850. Information is also available on the City’s Webpage and other media sites, with
links to an online registration portal

Mr. Morris said the Tax Deed Auction will be held September 26 1 1-a.m., at the Claremont
Savings Bank Community Center (CSBCC). Open house hours for all of the properties will be

Friday, 9 a.m.-4 p.m.

Regarding the Main Street building shoring and demolition, Mr Morris believes it will be done
before snowfall. The plan is to start shoring October 5,

CITIZEN'S FORUM |
Prashanna Sangroula Ward 2, sa1d he’s been in Claremont 3 ¥ years. He suggested using
Dartmouth College for the betterment of the City’s education system. He said there is a lot of

housing in Claremont and suggested bringing in a bus service for the students. He said there is
almost everythlng in this Clty they would need, such as the hospital.

Rebecca MacKenz1e Ward 2 talked about water in Claremont and that only 2.5% of the carth’s
water is fresh and 2/3 of that is in the ice cap and glacier, conveying water’s preciousness.

OLD BUSINESS

Ordinance 576 Amend Merit Plan — Second Reading

The purpose of this proposed change is to create a position which is titled, the Adverse
Childhood Experience Response Team (ACERT) Coordinator. This will be a new position
within the City of Claremont’s Police Department, however, no grade or salary ranges will be
impacted by this amendment as this position will be slotted into the City’s existing Grade 8 of
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the Non-Union Employee Pay Schedule — Attachment C [which document is on file at the City
Manager’s office]. The current maximum salary for a Grade 8 employee is $56,829 and the
minimum salary is $37,362.60.

The amendment seeks to create this position in support of the Greater Claremont Area ACERT
Program. The responsibilities of this employee will largely be associated with identifying and
offering assistance to those families and children who are exposed to violence or other adverse
conditions. The creation and development of this position as well as the financial obligations
associated with this hiring are to be shared by and through a partnership that the City maintains
with the Newport Police Department, Turning Points Network, the Sullivan County Child
Advocacy Center, the Claremont School District and the TLC Family Resource Center.

Enactment of this Ordinance will amend the City of Claremont Merit Plan accordingly and
institute a full job description for the position of Adverse Childhood Experiences Response
Team Coordinator. This change is requested by the City Manager.

Mr. Morris noted that the position description and the minutes of the Personnel Advisory Board
(PAB) were included in the Council packet. The PAB recommended adding this position.

A motion was made by Councilor Kier and seconded by Councilor Matteau to suspend
Council Rules in order to only read the Explanation of Proposed Action.

Councilor O’Hearne was against suspending Council Rules to read the only the Explanation of
Proposed Action. .

Assistant Mayor Damren said the entire ordinance should be read at the third reading.

Roll call vote:
O’Hearne - no

Kier - yes

Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes.
Contois - yes
Stone - no

Motion carried 6-2.

Councilor Kier read the Explanation of Proposed Action into the record.

A motion was made by Councilor Matteau and seconded by Councilor Kier to adopt
Ordinance 576 Amend Merit Plan.

Roll call vote:
O’Hearne - no
Kier - yes
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Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - no

Motion carried 6-2.

LSR-Welfare Costs, No Residency Requirement

Withdrawn.

LSR-Requirement for Communities to Pay into NH Retirement' System
Withdrawn

Community Power Aggregation Presentation

Henry Herndon, Director of Local Energy Solutions with Clean Energy New Hampshire, said
that Claremont one of 27 municipal members. Mr. Herndon said that new legislation (RSA 53-
E) has gone into effect which has created opportunities for aggregation of electric customers
which gives authorities of municipalities to procure electricity in bulk on behalf of its citizens.
Electricity is delivered by the utility company and they maintain the poles and wires. The
benefit is local control and the ability to procure green electricity and to build new renewables.
We may be able to develop new solar locally. The first step is to establish an Electric
Aggregation Committee. The Committee will develop an Electric Aggregation Plan, and then
the Council would vote on whether or not to approve that Plan. There is a statewide effort to
develop Community Power New, Hampshire (CPNH) which would be a municipal association
for the logistics and administration of negotiating the electricity purchases. Many local
communities are working together to form CPNH, which would be a membership group.

Councilor Contois said he recently received a letter from Mr. Herndon regarding a letter of
support to be sent to the PUC, because some of the proposed rules severely limit, and undermine,
the ability to launch these programs.

Mr. Herndon said thé\letter is to inform the PUC that there are many communities that intend to
exercise their local control authorities under this new legislation. The specific benefit for this is

market competition. One proposed regulation would limit that timing flexibility.

Councilor Contois said the request is for the PUC to receive the Council’s letter of support no
later than September 25™.

Mr. Morris said he emailed the letter to all Councilors yesterday.
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Councilor Sweetser attended her first Energy Advisory Committee (EAC) meeting and they are
gathering information. Claremont can be a tier 2 city to watch what tier 1 cities are doing. This
is not a decision we are making right now.

Regarding the Electric Aggregation Committee, Mr. Morris would like the Council to move
forward with the Committee in order for the members to be involved in these talks. He wants to
be involved in the conversation and discussions moving forward. It doesn’t commit us to
anything.

Councilor Matteau said this folds into the Energy Chapter of the Master Plan.
There was a discussion about whether or not the group would be a subcommittee of the EAC.

Ms. MacKenzie said that Mayor Lovett asked the EAC to review this and share with the Council.
The City is not committing to anything other than to create a committee, which will then get
information back to the Council. Regarding the letter to the PUC, the EAC decided to sign its
own letter and is hoping the Council will decide to do one as well: :

A motion was made by Councilor Kier and seconded by Councilor Koloski to create the
committee. ‘

Councilors had questions about who the cdinrriittee would answer to and what the make-up of
the committee would be. Councilors would like the City Manager to submit a proposal of the
make-up of the committee and whether or not it would be a subcommittee of the EAC.

A motion was made by Councilor Stone to table forming the committee. No second was
received. Motion failed. :

Councilor Kier retracted her motion. Councilor Koloski retracted his second.

Assistanit Mayor Damren\thinks it best to go back to Mr. Morris for recommendations to be
brought back to the Council at the first meeting in October.

A motion was made Councilor Contois and seconded by Councilor Sweetser that the City
sign onto the letter to the Public Utilities Commission.

Roll call vote:
O’Hearne - no
Kier - yes

Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - no

Motion carried 6-2.
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Amended and Restated Resolution 2021-9 — Public Hearing

WHEREAS the Claremont City Council approved and adopted Resolution 2021-9 on August 26,
2020 authorizing the City to issue general obligations bonds and notes in anticipation thereof in a
principal amount not to exceed $1,000,000.00 (the “Bonds”) to finance costs to acquire and install
new Community Dispatch Center (“‘Center”) equipment, to remove existing equipment and to make
Center improvements and renovations in connection with the foregoing, either at the existing Center
or as part of a regional Center option located in another building; and as applicable to renovate the
building selected for such regional Center option (the “Project”); and

WHEREAS an amendment to Resolution 2021-9 is required,

NOW THEREFORE the seventh (7™) paragraph on page one (1) is hereby amended and restated as
follows:

The Bonds are to be executed and delivered by the Treasurer and the City Manager under the
official seal of the City attested by the City Clerk (“Clerk”) or her designated deputy or assistant,
and otherwise are to be in such form and contain such terms and provisions not inconsistent
herewith, as they shall approve, their approval to be conclusively evidenced by their execution
thereof, and any signature thereon may be by facsimile to the extent perm1tted by law;

All other provisions of Resolution 2021-9 shall remam in full force and effect

The Clerk is authorized and directed to ﬁle an attested copy of this Amended and Restated
Resolution in the record of proceedings of the City Council, which record shall be open to public
inspection; and a ,

All actions undertaken by the C1ty cons1stent with thls resolution are hereby confirmed, ratified and
approved. :

(2/3 Vote Required)

Mr. Morris said Resolutions 2021-9 and 2021-10 were forwarded to Drummond Woodsum’s
bond counsel‘ and one paragraph talked about the Council signing the bond documents. That is
not the way bond resolutions have been done in the past. The authority is given to the City
Manager and the City | Staff to sign those documents. The City usually uses Devine Millimet &
Branch as bond counsel. -

Assistant Mayor Damren noted the original resolutions are in effect, with the exception of these
changes.

A motion was made by Councilor Contois and seconded by Councilor Kier to adopt
Amended and Restated Resolution 2021-9.

Councilor Contois read the resolution into the record.
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Assistant Mayor Damren opened the public hearing. No one spoke. He closed it.

Councilor O’Hearne asked how much money was spent for legal services regarding these
resolutions. Mr. Morris will get that information.

Roll call vote:
O’Hearne - yes
Kier - yes

Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - yes

Motion carried 8-0.

Amended and Restated Resolution 2021-10 — Public Hearing

WHEREAS the Claremont City Council approved and adopted Resolution 2021-10 on August 26,
2020 authorizing the City to issue general obligations bonds and notes in anticipation thereof in a
principal amount not to exceed $4,800,000.00 (the “Bonds”) to finance costs to construct and equip
renovations and improvements to and for (i) Pleasant. Street, including parking and streetscape
improvements; (ii) streets and intersections in the vicinity, and signage in the vicinity and elsewhere,
to provide for the redirecting and flow of truck traffic; and (iii) drainage systems and facilities in the
vicinity of the foregoing, including separation of combined sewer and drain water drainage (the
“Project”); and . '

WHEREAS an améndmént to Resolution 2021-10 is“required,

NOW THEREFORE the seventh (7™ paragraph on page one (1) is hereby amended and restated as
follows: - :

The Bonds are to be executed and delivered by the Treasurer and the City Manager under the
official seal of the City attested by the City Clerk (“Clerk”) or her designated deputy or assistant,
and otherwise are to be in such form and contain such terms and provisions not inconsistent
herewith, as they shall approve, their approval to be conclusively evidenced by their execution
thereof, and any ‘signatuyre'thereon may be by facsimile to the extent permitted by law;

All other provisions of Resolution 2021-10 shall remain in full force and effect.

The Clerk is authorized and directed to file an attested copy of this Amended and Restated
Resolution in the record of proceedings of the City Council, which record shall be open to public

inspection; and

All actions undertaken by the City consistent with this resolution are hereby confirmed, ratified and
approved. (2/3 Vote Required)
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A motion was made by Councilor Kier and seconded by Councilor Matteau to adopt
Amended and Restated Resolution 2021-10.

Councilor Kier read the resolution into the record.
Assistant Mayor Damren opened the public hearing. No one spoke. He closed it.

Roll call vote:
O’Hearne - yes
Kier - yes

Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - yes

Motion carried 8-0.

NEW BUSINESS

Resolution 2021-16 Airport Obstructit)n Removal Project . Public Hearing

WHEREAS the City is undertaking the 'Ve"ngineering‘ for the ‘Airport Obstruction Removal
Runway Approach Project (the “Project”) at the Claremont Municipal Airport; and

WHEREAS the City has applied fdr a grant for the engineering of said Project from the Federal
Aviation Administration (the "FAA") in the amount of $170,000.00; and

WHEREAS the City would like/to accept and exbend said grant funds;

NOW. THEREFORE BE IT RESOLVED to raise, appropriate and expend the sum of
$170,000.00 with 5% or $8,500, as the City's share of the project, to be taken from the Airport
Reserve Account and the remaining funds to come from the FAA grant, SBG- SBG-02-19-2021
(to have no impact on the tax rate); and

BE IT FURTHER REASOLVED that the City Manager or his designees are hereby authorized
to execute all documents and undertake all actions as may be required to implement this
resolution. (2/3 Vote Required)

Mr. Morris gave a brief explanation for this and the following resolution.
Fire Chief Bryan Buir said this is the next phase in the removal of vegetation (trees, stumps)

from Federally protected air space. This resolution will allow the City to move forward with the
engineering phase of the obstruction removal.
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A motion was made by Councilor Sweetser and seconded by Councilor Koloski to adopt
Resolution 2021-16 Airport Obstruction Removal Project.

Councilor Contois read the resolution into the record.
Assistant Mayor Damren opened the public hearing. No one spoke. He closed it.

At 8:23 p.m., Council recessed to check the audio in Council Chambers and returned at 8:24 p.m.

Roll call vote:
O’Hearne - yes
Kier - yes

Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - yes

Motion carried 8-0.

Resolution 2021-17 Airport Runway Rehabilitation Project = Public Hearing

WHEREAS the City is undertaking the éngineering for the Airport Runway Rehabilitation
Project (the “Project”) at the Claremont Municipal Airport; and

WHEREAS the City has applied for a grant for the engineering of said Project from the Federal
Aviation Administration (the "FAA") in the amount of $500,000.00; and

WHEREAS the City would lﬂ(e)to now accept and expend said grant funds;

NOW THEREFORE BE IT RESOLVED that the City Council hereby accepts the FAA grant
(Project SBG 02-20- 2021) Airport Runway Rehabilitation Project in the amount of $500,000.00;

and

BE IT FURTHER RESOLVED to raise, appropriate and expend the sum of $500,000.00 with
5% or $25,000, as the City's share of the project, to be taken from the Airport Reserve Account
and the remaining funds to come from the FAA grant, SBG-02-20-2021 (to have no impact on

the tax rate); and

BE IT FURTHER RESOLVED that the City Manager or his designees are hereby authorized
to execute all documents and undertake all actions as may be required to implement this

resolution. (2/3 Vote Required)

Chief Burr said this is the engineering phase of the Runway Rehabilitation Project.
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A motion was made by Councilor Contois and seconded by Councilor Stone to adopt
Resolution 2021-17 Airport Runway Rehabilitation Project.

Councilor Contois read the resolution into the record.
Assistant Mayor Damren opened the public hearing. No one spoke. He closed it.

Roll call vote:
O’Hearne - yes
Kier - yes

Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - yes

Motion carried 8-0.

Ordinance 577 Property Tax Credit for Veterans — First Reading

The purpose of this proposed change is to increase the benefit provided to veterans or their
surviving spouses who qualify for said tax credit.” If adopted, the credit shall increase from an
annual tax credit of $125 to the new standard set at $500. In addition, the date for the
submission of an amended permanent apphcatlon shall be set for December 1 of every calendar

year.

This amendment is'intended to recogmze and appreciate the dedication as well as sacrifice of our
nation’s veterans.

Enactmentj'ef'this Ordinance Willemend the City of Claremont’s Code as to Article II, Division
2 of Chapter 18 (Sec. 18-43). This change is requested by the City Manager.

Mr. Mortis said at its October 23, 2019 meeting the Council voted to make changes to the
property tax credit for veterans and property tax exemptions for the elderly. If approved,
Ordinances 577 and 578 w111 update the City Code.

Stephan Hamilton, Interlm Assessor, said this is housekeeping. This is to update ordinance with
action previously taken by the Council.

Assistant Mayor Damren said he would entertain a motion to suspend Council Rules in order to
read only the Explanation of Proposed Action as the whole ordinance would be read at the

second reading.

A motion was made by Councilor Koloski and seconded by Councilor Kier to suspend
Council Rules.
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Councilor O’Hearne questioned suspending Council Rules for an ordinance that is only one page
long.

Roll call vote:
O’Hearne - no
Kier - yes
Sweetser - no
Damren - yes
Matteau - no
Koloski - no
Contois - yes
Stone - no
Motion failed 3-5.

A motion was made by Councilor O’Hearne and seconded by Councilor Contois to adopt
Ordinance 577 Property Tax Credit for Veterans on first reading.

Councilor O’Hearne read the ordinance into the record.

Roll call vote:
O’Hearne - yes
Kier - yes

Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - yes

Motion carried 8-0.

~Ordinance 5 78 Property Tax Exemptions for Elderly — First Reading

The purpbsc of this proposé'd change is to increase the qualification income(s) and asset holdings
for those individuals seeking an elderly exemption from real estate taxes from the City of
Claremont. :

The motivation behind this amendment is to simply account for inflation and maintain a more
current set of qualifications for potential applicants. The last change to these qualifications
occurred in 2017 and the City’s Assessor is of the belief that an update to same is warranted at

this time.

Enactment of this Ordinance will amend the City of Claremont’s Code as to Article I, Division
4 of Chapter 18 (Sec. 18-58). This change is requested by the City Manager.

A motion was made by Councilor O’Hearne and seconded by Councilor Matteau to adopt
Ordinance 578 Property Tax Exemptions for Elderly on first reading.
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Councilor O’Hearne read the ordinance into the record.

Roll call vote:
O’Hearne - yes
Kier - yes

Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - yes

Motion carried 8-0.

Acceptance of Multi-Year Lease for Vehicles & Equipment

Mr. Morris said this is a multi-year lease agreemént for"Vehicles"‘and equipment for Public Works
and Parks Departments.

Mary Walter, Finance Director, said there were two proposals and the City took the lower cost
proposal. The City has to close on this by September 30", The interest is 2.94%. The first
year’s payment is already appropriated in the budget. The $459,000 is an estimate based on what
directors said they needed replaced. We have not actually gone out to bid, yet.

Councilor O’Hearne asked how many vehicles are being replaced for Highway and Parks. Ms.
Walter would have to check and come back with the information.

Resolution 2021-18 Rail Trail Project — Public Hearing

WHEREAS by Resolution 2007-14, the City Council established a City Forest Management
Fund (the Fund), pursuant to RSA 34:1-a, for the maintenance, operation and management of
city-owned undeveloped land, to be funded by the proceeds from the sale of timber harvested
according to the City's Forest Management Plan; and

WHEREAS the City Council finds that the Rail Trail along Washington Street runs in close
proximity to S.G. Reed Truck Services, Inc. (Reed), 287 Washington Street, map/lot 133-56;
Maurice’s Auto-Truck & Trailer (Maurice), 297 and 299 Washington Street, map/lot 133-57,
133-58, and 133-59; and R&G Properties, 313 Washington Street, map/lot 133-60, and is not
very well delineated. The City is attempting to make this area safer for all users by defining the
Rail Trail, to include adding guardrails and gates at each end of this stretch of the Rail Trail in
order to keep motorized vehicles off this portion of the Rail Trail.

WHEREAS the City Council further finds that improvements to the Rail Trail is the type of
management of city-owned land intended by establishment of the Fund;
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NOW THEREFORE BE IT RESOLVED to raise, appropriate and expend the sum of up to
$25,000 for Rail Trail improvements and upgrades to the portion of the Rail Trail listed above.

BE IT FURTHER RESOLVED that the City Manager, or his designees, are hereby authorized
to withdraw the sum of up to $25,000 from the City Forest Management Fund for the purpose of
Rail Trail Improvements along Washington Street (to have no impact on the tax rate), and also to
undertake all actions and execute all documents that may be required to implement this
resolution. (2/3 Vote Required)

Mr. Morris said this is asking the Council for money out of the reservé fund in order to
supplement the grant for the Rail Trail Project on Washington Street.

Mark Brislin, Parks and Recreation Director, said the City was originally awarded funding for
the Recreational Rail Trail Grant Program for approximately $23,000 to complete work on the
Rail Trail along Washington Street that runs in close proximity with Maurice Trailer Sales and
Reed Trucking. The project will make that area safer. It will add gates, hardpack and a
guardrail. The City is working with the state and property owners to make sure it is safe for
people to use the Trail. '

A motion was made by Councilor Contois and seconded by Councilor Kier to adopt
Resolution 2021-18 Rail Trail Project. - -

Councilor Contois read the resolution into the record.
Assistant Mayor Damren opened the public hearing. No one spoke. He closed it.

Roll call vote:
O’Hearne - yes
Kier - yes
Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone -

Motion carried 8-0.

Acceptance of Multi-Year Lease for Vehicles & Equipment — Continued

Ms. Walter said they are replacing in Parks Department a tractor, a mower, and an aerator; in the
Highway Department they are replacing an F-550, an F-350, and an International 7400.

Councilor O’Heamne asked the City Manager to send the Council a copy of the lease agreement.

A motion was made by Councilor Contois and seconded by Councilor Kier that the
Claremont City Council hereby authorizes the City Manager to enter into multi-year lease
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agreement, an Escrow Agreement and related Exhibits and attachments with Municipal
Asset Management, Inc. for vehicles and equipment for the Public Works and Parks
Departments, in an amount not to exceed $459,000.00, the expenditure for the first year of
the lease being $63,359.32 said costs having been raised and appropriated in the 2021
budget. The proposed lease agreement contains a termination clause in the event of non-
appropriation of sufficient funds for any subsequent year of the lease.

Roll call vote:
O’Hearne - yes
Kier - yes

Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - yes

Motion carried 8-0.

Discussion of Purchasing Policy Recommendations -

Assistant Mayor Damren said the Finance Commiittee looked specifically at the dollar amounts.
It was the recommendation from department staff that these were outdated and needed to be
raised. The Finance Committee called other communities and made recommendations

accordingly. ‘
Councilor Stone said the Policy Committee felt the proposed amounts were reasonable.
Councilor O’Hearne thanked both committees for their work on this.

Assistant MéyOr Damren said this would be forwarded to the City Manager’s office for
formatting and then be brought back to the Council.

COMMI’TTEE REPORTS

None | ; |

FUTURE AGENDA I‘TEMS AND DIRECTIVES

Assistant Mayor Damién said a special meeting of the Council was scheduled for Wednesday,

September 30", He is also looking for agreement from Councilors when to meet in October
regarding the City Manager’s evaluation. He reminded Councilors to let Ms. Russell know

available dates.

Councilors asked to make sure their phone numbers and email addresses were listed on the new
website.
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Assistant Mayor Damren would like a presentation to the Council by the website developer.
CONSULTATION WITH LEGAL COUNSEL

None

ADJOURNMENT

At 9:13 p.m., a motion was made by Councilor Kier and seconded by Councilor Matteau to
adjourn.

Roll call vote:
O’Hearne - yes
Kier - yes

Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes

Stone - yes

Motion carried 8-0.

Respectfully Submitted,

Dorée M. Russell - o
Clerk to the Council
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The Claremont City Council held a special meeting on Wednesday, September 30, 2020, in the
Council Chambers of City Hall and via Zoom.

The meeting was called to order by Mayor Lovett at 6:30 p.m.

Mayor Lovett read the following statement: This meeting is being conducted in accordance with
the provisions of the Governor’s Executive Order no. 2020-04 and the emergency meeting
provisions of RSA 91-A to permit participation of board members by electronic means. Under
the conditions of the current COVID-19 pandemic and the protocols established by the Centers
for Disease Control (CDC), it is not reasonably practical for a quorum of this board’s members
to attend this meeting in person. .

To join the webinar:
https://us02web.zoom.us/1/82930272765 r7de—NDduVHRmeUntUEVBOUXISUVObV9BdZO9

Password: 500737

Or Telephone:
Dial: 1646 558 8656
Webinar ID: 829 3027 2765

Passcode: 500737
If there is a problem getting through to that number please call 603 542 7002.

Members of the Councﬂ present were:

Ward I Councilor Andrew o’ Hearne Chambers Councﬂors Sweetser & Stone, public
At-Large Councilor Abigail Kier -- Home, son V

At-Large Councilor Erica Sweetser— Chambers, Councilors Stone & O’Hearne, public
Assistant Mayor Allen Damren — Home, alone

Mayor Charlene Lovett — Home, alone

At-Large Councilor Debora Matteau — Horne, alone

At-Large Councilor Nicholas Koloski — Work, alone

Ward 11 Councﬂor James Contors — Home, alone

Ward 111 Councﬂor Jonathan Stone Chambers, Councilors Sweetser & O’Hearne, public

Also present:

Edward Morris, City Manager

CITIZEN’S FORUM

Walt Stapleton, Ward 3, announced his candidacy for NH House of Representative, Ward 3. He
said that he has served one term, 2018-2020. This is a more than a full-time job that he is happy

to do and would like to continue doing. He was asking for everyone’s vote on November 3. He
likes the new Claremont website.
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GOVERNANCE DISCUSSION

Mayor Lovett explained that after the public session, if the Councilors wished, they could go into
a non-meeting with the attorneys for further discussions.

Councilors didn’t believe that would be necessary.

Shawn Tanguay, Attorney, Drummond Woodsum Attorneys at Law, said that he was requested
to review the Charter and Council Rules. He said he had some concerns and that he was
concerned about revealing the information to the public. He strongly encouraged the Council to
discuss that portion in a non-meeting. He said the Council, under attorney client communication,
can discuss whatever it wishes in a confidential manner or nonconfidential manner. He tries to
take the most conservative approach. ' ‘

Council agreed to go on with the presentation and then determ{qe if it should ge"into anon-
meeting with the attorneys. '

Mr. Tanguay and Christine Fillmore, Attomey, Drummond Woodsum Attorneys at Law,
discussed with the Council:

e RSA 91-A Access to Governmental Records and Meetings also known as the Right-to-
Know (RTK) law

e Email from one Councﬂor to all Councﬂors creates a virtual meetmg outside of the RTK
law . : ,

° Recommendatlon that all email communications should be made by and through the City
Manager’s ofﬁce City Manager or Council Clerk

e Any communications to the City for departments should be made through the City
Manager or his office

e Tools for efficient meetings.

o Piiblic meeting — the only people requlred to speak is the Council. Public has the right to

R < attend, but not the right to speak unless given that right by the Council

e Public hearing — purpose is for the Council to hear from a specific group of people.
Public permitted to attend and given opportunity to speak

e According to the Council’s Rules, in the absence of a rule to govern a point or procedure,
reference shall be made to Robert's Rules of Order. Robert’s Rules are based on rules of
the US Congress, who have professional parliamentarians. The current edition, 12", is
650+ pages, shortened version is 200+ pages. Municipal boards & councils found
problems with the complex rules of procedure, which may set a board up for failure. The
best rules are straightforward, simple and understood by most. Put on one or two pages.
If rules not working, Council can change them.

e Agenda— put shorter items toward beginning. Consent agenda (noncontroversial,
repetitive things) help move meetings along. Any member has the ability to remove
items from the consent agenda.

e When changing the order of the agenda, it’s important to explain why.
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Rules governing public comment should be made public before the meeting and need to
be applied consistently and fairly.

Once a person is given the right to speak, that triggers the First Amendment. Council can
determine reasonable time, place & manner. Restriction can’t be made on the content.
Can restrict to a specific topic. Time limits — 3-5 minutes seems to be the sweet spot
around the nation. Can require sign up. Can require to speak only once. Can tell people
that the Council will not accept repetitive comments.

Cannot restrict to only positive comments. Cannot have a rule that you cannot swear or
say obscenities. Can’t prevent person/group/category from speaking. Can’t prevent
someone wearing something or carrying a sign, as long as it does not disrupt the meeting.
To maintain control, can encourage submitting comments in wr1t1ng Council not
required to engage in discussion with public comment. ~

Keep cool. When someone becomes disruptive to the meetmg, the opt10n is to ask them
to leave the meeting or have them removed from the meeting (this is the last resort).
Council request to review Charter and Counc11 Rules —Mr. Tanguay is not making any
recommendations for immediate changes.- ;

In Council Rules, there is no legal right for the Councﬂ to make determinations regarding
abstentions, conflict of interest and absences. That is a judgement call from the person.
In the Charter and Council Rules there are residency requirements for certain city
officials. Historically, it’s'been found to be a violation of the Constitution.

Certain things in the Charter are antiquated. Mr. Tanguay tends to recommend that
municipal legislation be put in common speech in order to be understood. He
recommended review at some point down the road.

Conduct as an elected official.

Every elected. ofﬁc1a1 has the ﬁduc1ary respon51b111ty to put the welfare of the City and its
citizens first.

People don’t give up bemg a citizen when they are on a board. Municipal boards act by a
majority of the board. It is important to be clear which capacity a person is speaking in
when making a statement.

_Conflict of interest and prejudging matters. As an appeal body, the Council is acting as a

. quasi-judicial body.

Bias issue — the Councﬂ is to be impartial.
Ad hoc_;(‘:onunlttees, o; subcommittees, created by the Council are advisory to the Council
and provide advice to the Council. They are subject to the RTK law and have to provide

notice of their mectiﬁgs and minutes.

Mr. Tanguay said regarding a quorum of the Council on social media, if the subject matter has to
do with City government, five Councilors responding to a post could be a violation of RSA 91-
A. He strongly recommended Councilors refrain from that. Ms. Fillmore said it is also
important to think about how it looks. When in doubt, don’t do it.

Regarding virtual nonpublic Council sessions, Mr. Tanguay said that Councilors must verify that
no one else is in the room or else you are in violation for public disclosure.
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Regarding the Charter and residency requirement, Mr. Tanguay said that if the Council
determines residency requirement is not something that could be enforced by the City, then it

shouldn’t pursue it.

Regarding Councilors saying “despicable” things on their personal Facebook page, Mr. Tanguay
said that any Councilor, as a private individual, has First Amendment rights, so long as they are
doing it in their individual capacity. It becomes problematic if the person conveys it as being
done as the Council.

Regarding censure, Mr. Tanguay said it is an opinion of the body.. It has no legal affect or
remedy. He does not recommend the use of censure. He’s found through the years that it creates
negative thoughts and effects on the body. However, Council does have that authority.

Regarding changes to the Charter, Mr. Tanguay has idenﬁﬁed some issues that should be
addressed in the future. They are housekeeping issues and can be done when the Charter needs
to be amended. ' '

Mr. Tanguay said the only residency requirement in the'Chart‘ér '(Section 32) is for the City
Manager, Police and Fire Chiefs and the Director of Public Works. If that requirement is
problematic for recruiting, then the City may want to pursue legislative action to change it.

Regarding the value of an ethics policy, Mr. Tahguay said it has some value in the sense that it is
“advisory only. Councilors are elected officials. Violation of an ethics policy would likely not be
sufficient to remove an elected official.

Regarding the CourslcﬂxRule that “In the absence of a rule to govern a point or procedure,
reference shall be made to Robert's Rules of Order,” Mr. Tanguay said that Robert’s Rulesisa
reference and not the controlling document.

Councilor Matteau asked to have a future agenda item regarding all Councilors being up for
election at the same time. :

ADJOURNMENT

At 8:49 p.m., a motion was,inade by Assistant Mayor Damren and seconded by Councilor
O’Hearne to adjourn.

Roll call vote:
O’Hearne - yes
Kier - yes
Sweetser - yes
Damren - yes
Matteau - yes
Koloski - yes
Contois - yes



Stone - yes
Lovett - yes
Motion carried 9-0.

Respectfully Submitted,

Dorée M. Russell
Clerk to the Council
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CLAREMONT

City Manager’s Report
10-14-2020

Police - On Saturday October 24, 2020 officers from the Claremont Police will be
available at two community events. We would like to invite all members of the
public to each event.

First, Claremont Police will be hosting a DRIVE UP & DROP OFF drug take back
event. This event will be from 10am until 2pm in the parking lot in front of CVS
located at 1 Wall Street. Claremont PD has partnered with the DEA for this very
important community event. This event in the past has resulted in thousands of
pounds of expired or no longer needed medication from finding its way to the streets
or our water supply. Too often, unused prescription drugs find their way into the
wrong hands, which is dangerous and often tragic. This is an important event for the
community to embrace and participate in. Let’s all work together in keeping our
community safe.

Claremont Police has also partnered with the Claremont Soup Kitchen to host a Food
Drive in the parking lot of Hobby Lobby on Washington Street on October 24, 2020
from 10am until 4pm. This is also a DRIVE UP & DROP OFF location. Citizens
can drive up to this location and Captain Stanley Andrewski, who organized the
event, will lift your non-perishable food and load it in the Claremont Soup Kitchen
vehicle. Cash or check donations for the Claremont Soup Kitchen will also be
collected by staff. Any help will be welcome and greatly appreciated.

Thank you to the Claremont Police Department and Captain Andrewski for their work
and participation in these two community service events.

Fire Department - The Claremont Savings Bank Foundation has donated $850.00
to help with the Smoke Detector program run by the Claremont Fire Department.
We would like to thank the Claremont Savings Bank Foundation for the generous
donation that will help ensure the safety of the citizens of Claremont, and thank you
to our Fire Department for initiating this life saving program.

Airport — The airport apron project is about complete and is now open and usable.
The City is also in the final phases of completing the terminal building project.

GOFERR — The City has recently received our third, and final payment, from the States
GOFERR Fund that was used to distribute CARES Act money to cities and towns.
The reimbursements we have received are as follows:




Reimbursement Request #1 - $26,666.70
Reimbursement Request #2- $54,910.25
Reimbursement Request #3- $232,061.05

These three reimbursements equal the $313,638.00 that was allotted to the City of
Claremont. | would like to thank the staff for tracking their expenses throughout this
pandemic, and a special thank you to Amanda Benoit, the City’s Office Assistant, for
taking on the task of collecting the information and completing all the grant paperwork.

139/147 Main Street — A pre-construction meeting is scheduled for the project this
coming Monday October 12, and both contracts will be signed by then or on that day.
The plan with Pine Hill Construction was to start on October 5t but the shoring contract
has not bee completed. Once the contract is signed, on or before Monday October 12,
the shoring and demolition work can begin.

Drought Update — The City of Claremont would like to thank those who have
helped conserve water through the voluntary water conservation measures released
by the City last month. The recent rain has helped a little to offset the water usage
the last week. We hope the rain predicted in the long-term forecast helps the City’s
reservoirs to start to refill. We still ask that the residents and businesses of
Claremont try to conserve water as much as possible by:

o Preventing water waste, runoff, and by not running water on impervious surfaces
e Refrain from washing down outside areas such as sidewalks and patios

e Water plants the minimum amount required

e Wash only full loads in clothes and dishwashers

e Use spring-loaded nozzles on garden hoses to reduce unneeded flow

e |dentify and repair all water leaks

e Limit vehicle and boat washing to the minimum

e Use showers rather than baths

o Refrain from leaving faucets running while shaving, brushing teeth, or while rinsing
dishes

e Install water-flow restrictive devices in showerheads

o Install water-saving devices such as plastic bottles or commercial units in toilet
tanks to reduce volume



@

COVID-19 Update — As of the time this report was written, the State of New
Hampshire has continued to have an uptick in positive COVID-19 test results mostly due
to the recent acceptance of the rapid COVID-19 test results, that were not reported as
positive cases in the past without a follow up test also coming back positive. Even with
this uptick, NH remains at a relatively low rate of infection, and according to the DHHS
website we currently have 4 active cases in all of Sullivan County, and 0 active cases in

the City of Claremont.

As we enter cold and flu season, it is more important than ever, to stay vigilant in our
efforts to control the spread of the virus, or any sickness. Many of the symptoms of the
Coronavirus are similar to normal cold and flu symptoms. If we continue to keep good
hand hygiene and sanitization efforts, maintain social distancing, and wear masks when
in public, we can continue to keep our numbers low and protect the health of the
citizens of Claremont, not only against COVID-19, but also against the common cold and
flu. | urge all Citizens and businesses of Claremont to wear masks when in public and to
follow all guidance from the State of NH and the CDC, in an effort to show respect for
each other and to keep COVID numbers low within the City of Claremont.

| also want to remind people to review the symptoms of COVID-19 and if you start to
feel multiple symptoms to please get tested to help control the spread of COVID. | also
want to remind the City Council and public that Valley Regional Hospital is now the
NHHHS testing site. The Hospital asks that all people register for a testing time. For pre-
registration or to make an appointment, please visit https://www.vrh.org/covid-19-
information/. For additional questions, please call the COVID Hotline at 603-542-7850.
Information is also available on the City’s webpage and other media sites, with links to

an online registration portal.
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Finance Overview

October 06, 2020

The enclosed financials represent revenues and expenditures through August
31, 2020. The finance overview that I do monthly is to aide council by highlighting
any areas of concern that I see with revenues or expenditures that may impact the
fiscal year budget as a whole.

Revenue Summary

Revenues overall are short but that is to be expected early in the fiscal year as
we have not billed out PILOTSs, Meals and Rooms Revenue won’t come until
year end and those 2 areas make up almost all of the general fund revenue
shortfall. Cemetery revenue is up in all three areas (sale of lots, grave openings
& miscellaneous revenues) and income from motor vehicle fees are meetmg
revenue projections.

Expense Summary

Several departments are tracking more than y-t-d budgeted but they are
expected costs as July had 5 pay periods and Airport had the reversal of fuel
on hand at year end. Communications 911 spends most of its Equipment M&R
contracted costs are paid in July, Fire has a lot of membership, dues and book
costs first of the new fiscal year, and debt retirement has debt payments that
are due in early July. There is nothing in the department budgets that I believe
will impact the long-term expenses we have budgeted for.

Council had asked for a monthly breakdown of revenues & expenses for the
CSB CC which is below. The Claremont Savings Bank Community Center has
been opened since 2013. The department has continued to come in under the
$500K mark in every year since.

The finance area, like most areas, continues to experience staff shortages due
to summer vacations. Staff has been working diligently with the department
directors to get fiscal year 2020 closed out so that we can balance accounts
and run reports for the auditors who will be here later this week or next week.

Sincerely Yours,
Mary walter
Finance Director






CASH REPORT
August 31, 2020

GENERAL FUND

$100,000.00 Cash on hand
$110,404.80 Payroll
$5,868,644.43 Investment Account
$1,316.55 Farmers Market

. $6,080,365.78

SPECIAL FUNDS
$13,387.65

Claremont Conservation Commission

SPECIAL FUNDS - (NHPDIP)

$19,505.46
$118,537.88
$551,772.30
$2,401,661.79
$214.70
$532,712.35
$7,770.15

$3,632,174.63

WATER ACCOUNT

$104,911.88
$267,632.35

$372,544.23

SEWER ACCOUNT

$115,530.80
$266,266.42

$381,797.22

General Fund

CDA

Water Dept.

Sewer Dept.

Down Town TIF District
Retirement-Severance Expendable Trust
CSBCC Scholarship Fund

Investment Account
Water Capital Replacement Fees

Investment Account
Sewer Capital Replacement Fees

CAPITAL RESERVE FUND (Held by Trustees of Trust Funds)

$10,524.60
$3,214.95
$13,314.55
$10,286.73
$3,599.24
$330,857.91
$461,445.15
$69,504.53
$133,439.31
$142,917.89
$151.48
$64.92
$11,922.91
$173,604.22
$258,778.04
$5,795.70
$79.71
$5,172.23
$6.35
$1,328.32
$196.63
$159.53
$267.87
$5,959.26
$5,298.51
$3,684.93
$472,023.64
$398,145.48
$509,452.23
$603,443.53
$599,572.21
$1,680,232.61
$121,998.14
$3,975.41
$3,611.18

Fire Apparatus Equipment Reserve
Streets & Roads Equipment Reserve
City Facility Repairs

Airport ($.05 per gallon gas sales)
Parks & Rec. Comm. Ctr. Bldg.
Municipal Transportation Fee

City Communication & Technology
Cemetery

Non-Cap Res Water

Non-Cap Res General

City Enhancement

Fire Building Repair

Parks Road Improvement

CSBCC Bldg M & R Non Cap Reserve
CSBCC Equipment Non-Cap Reserve
Hagerman Skateboard Pavillion
Skateboard Park M &R

Dog Park

Mtn View Cemetery Gate

Pak 40 Anti-Tank Gun

Basketball Programs

Recreation Basketball

Veterans Park Infield Renovations
Cemetery Lights at Mtn. View Cemetery
Fountain Project

Voter Equipment

Water Stabilization & Contingency
Water Emergency Plant Infrastructure Replacement
Water System Replacement

Sewer Emergency Plant Inftrastructure Repalcement
Sewer Stabilization Contingency
Sewer System Replacement

Code Enforcement Non-Cap‘Reserve
Traffic Signals Upgrade & Maintenance
Fiske Free Library
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Revenue Report

Combined - Summary
City of Claremont
As Of. August, GL Year 2021

Page: 2
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Revenue Report

ccount Number

Est Rev MTD Rev

YTD Rev Balance %Coll

Totals

Grand Total

Sewer Department

2,710,960.00 81,913.37

11,865,474.75 541,004.65

156,950.15 2,554,009.85 5.789

1,082,310.02 10,783,164.73 9.122
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City of Claremont
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ReportSortedActualExp
Council Reports

Account Number Budget MTD Exp YTD Exp Balance %Used

General Fund
Totals Policy/Exec/HRICouncil 579,870.00 31,741.23 75,818.33 504,051.67  13.075
Totals City Admin- Finance/IT 879,438.00 64,014.79 150,199.82 729,238.18  17.079
Totals Elections & Registrations Expe 15,700.00 257.62 324.42 15,375.58  2.066
Totals Assessing Expenses 205,842.00 9,589.67 16,453.89 189,388.11 7.993
Totals Municipal Complex Expenses 371,459.00 21,070.20 62,191.17 309,267.83  16.742
Totals Planning & Development Expense 825,446.00 57,749.05 127,739.42 697,706.58 15.475
Totals General Services Expenses 904,869.00 39,835.74 45,592.93 859,276.07 5.039
Totals Communications 911 Expenses 560,678.00 67,679.24 117,474.31 443,203.69  20.952
Totals Police Expenses 3,012,297.00 178,740.30 460,602.13 2,551,694.87  15.291
‘Totals Fire Expenses 2,529,187.00 160,896.82 519,558.98 12,009,628.02  20.543
Totals Welfare Expenses 391,902.00 23,657.13 56,730.95 335,171.05  14.476
Totals Sanitation Expenses 196,123.00 16,180.91 23,553.57 172,569.43  12.010
Totals Streets & Roads Expenses 3,403,172.00 233,387.18 450,780.94 2,952,391.06  13.246
Totals Library Expenses 403,442.00 34,092.55 69,519.74 333,922.26  17.232
Totals Debt Retirement Expenses 1,155,003.00 0.00 235,557.17 919,445.83  20.395
Totals Cemetery Expenses 192,617.00 23,219.95 41,737.50 150,879.50  21.669
Totals Airport Expenses 152,965.00 1,012.70 16,194.46 136,770.54  10.587
Totals Parks Expenses 390,974.00 27,958.33 72,320.95 318,653.05  18.498
Totals CSB- Recreation Expenses - 1,150,390.00 74,733.27 171,631.33 978,758.67  14.919
Totals Outside Agency Request Expense 30,000.00 0.00 0.00 30,000.00 0.000

Totals General Fund 17,351,374.00 1,065,816.68 2,713,982.01 14,637,391.99  15.641
TIFD - Downtown
Totals Expenses 703,250.00 0.00 583,800.00 119,450.00 83.015
Totals Sawtooth - Parking Garage Expe 32,000.00 1,928.46 2,607.01 29,392.99  8.147

Totals TIFD - Downtown 735,250.00 1,928.46 586,407.01 148,842.99  79.756
Water Department
Totals Water Enterprise Fund Expense 1,994,507.00 86,052.39 355,706.66 1,638,800.34 17.834

Totals Water Department 1,994,507.00 86,052.39 355,706.66 1,638,800.34  17.834












September 2020

Fiske Free Library
108 Broad Street

Claremont, New Hampshire 03743

Ph: (603) 542-7017
Fax: (603) 542-7029

Email:_mgrace@claremontnh.com

www.claremontnh.com

Library usage continues to increase since reopening with patrons checking out 2,866 items during
September. Patrons also used 116 wireless internet sessions and 153 in house computer sessions
during the month. 285 new items were added to the collection during September.

Circulation of materials

2020 Books Audio- | Music DVDs Misc. Total
books CDs Items
March 1835 394 26 540 29 2824
April 235 297 0 0 0 532
May 492 347 0 29 0 868
June 722 371 4 167 14 1278
July 1579 369 5 330 19 2302
August 1828 418 31 333 22 2632 .
September 2046 429 26 345 20 2866
Items added to collection
2020 Books Audio- | Music DVDs Misc. Total
books CDs Items
March 275 1 9 46 10 441
April 26 0 0 0 25 51
May 2 0 0 0 0 2
June 99 1 0 2 0 102
July 208 0 0 51 0 259
August 264 0 4 52 0 320
September 252 1 0 32 0 285

We still have free books available for children from the Children’s Literacy Foundation of Vermont.
The books are now available at the library while supplies last. Each child may select two books. The
library’s self-checkout station is now available and has proved popular with patrons who have tried it.

We are now able to process interlibrary loan item requests as the State Library has resumed
interlibrary loan van service. In October we will have our annual pumpkin painting program. This

year, due to COVID, pumpkins will be available for children to take home to paint. We hope to have

our pumpkin artists send us photos of their creations that we can post.

The library’s open hours will be expanded on October 5™, Open hours will be Monday, Wednesday,
and Friday 9:00AM to 5:00 PM; Tuesday and Thursday 11:00AM to 7:00 PM and Saturday 9:00 AM
to 1:00 PM. The Fiske Free Library is one of very few public libraries in New Hampshire to be fully

open to the public.

‘6;7 ectfi ll}j,;é’ubmltted
c ael race

City Librarian









Claremont Fire Department Page: 1
Incident Analysis Printed: 10/06/2020
From 09/01/2020 Thru 09/30/2020

Incident Type Category Breakdown

Incident Type Category Occurrences Percentage

[100-199] Fire/Explosion 4
[200-299) Overpressure Rupture 0
[300-399] Rescue Call 52
[400-499) Hazardous Condition 4
[500-599] Service Call 19
[600-699] Good Intent Call 12
[700-799] False Call 5
[B00-899]) Severe Weather/Natural Disaster 0
[900-999] Special Type/Complaint 0
Undetermined 1
TOTAL 97
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Incident Type

Incident Type Occurrences Percentage

Fire, other

Brush or brush-and-grass mixture fire

Grass fire

Outside mailbox fire

Medical assist, assist EMS crew

EMS call, excluding vehicle accident with injury
Motor vehicle accident with injuries

Mot - vehicle accident with no injuries.

Ga. .ine or other flammable liquid spill

Power line down

Water problem, other

Water evacuation

Water or steam leak

Smoke or odor removal

Assist police or other governmental agency
Police matter

Public service

Unauthorized burning

Good intent call, other

Dispatched & canceled en rout=

No incident found on arrival at dispatch address
Smoke scare, odor of smoke .

Smoke detector activation due to malfunction
Alarm system sounded due to malfunction

Alarm system activation, no fire - unintentional
Undetermined incident type (Conversion only)
TOTAL
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For Districts: All
For Situations: 460,223,135,462,745,735,541,540,542,445,554,551,481,480,631,672,451,751,242,72
311,440,370,371,320,321,661,251,240,471,742,732,351,357,352,350,700,121,120,122,123,100,112,243,81
241,140,622,138,413,162,163,164,150,151,155,161,442,220,210,221,222,212,211,200,131,510,552,444,63
300,731,741,213,650,652,110, 364,363,361,730,713,482,420,372,118,354,561,U00U0,740,463,641,360,521,52
For Jurisdictions: CLA
For Street(s): All
For Location: All
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users navigate their way through the many trails at Moody Park. Thank you to Bryce, Scout Troop #38,

Scout Master Alex Herzog, John Lambert and all who helped with this project. Be on the lookout for
more map kiosks at Moody Park in the near future.

1

o On Labor Day, the gates at Moody Park were officially closed to vehicular traffic on weekdays. The
gates will remain open on weekends only through Columbus Day.

e It has been a busy September for the Parks maintenance crew. Stevens High School Athletics started in
September and have had several home games so far this season. The Parks and Recreation
Department does an amazing job preparing the fields for athletic play for both Parks and Rec Programs

and School Athletics.



The comparison of December 2015 through September 30, 2020 membership numbers (by membership package) are listed below.

Adult3 Adult Family | Senior3 | Senior | Youth3 | Youth Total
month | Annual | Annual { Month | Annual | Month | Annual
Total Membership Packages 12/31/15 30 269 771 103 582 6 49 1,810
Total Membership Packages 1/31/16 42 297 783 131 571 14 48 1,886
Total Membership Packages 2/29/16 42 309 708 146 495 15 45 1,760
Total Membership Packages 3/31/16 30 302 698 138 474 21 46 1,709
Tota) Membership Packages 4/30/16 20 322 697 107 476 18 43 1,683
Total Membership Packages 5/31/16 11 330 695 90 485 14 43 1,668
Total Membership Packages 6/30/16 10 329 705 83 485 12 39 1,663
Total Membership Packages 7/31/16 13 322 706 71 491 14 39 1,656
Total Membership Packages 8/31/16 12 333 699 58 493 14 39 1,648
Total Membership Packages 9/30/16 11 330 713 60 490 12 36 1,652
Tota! Membership Packages 10/31/16 10 326 714 69 490 9 32 1,650
Total Membership Packages 11/30/16 10 315 702 68 486 12 34 1,627
Total Membership Packages 12/31/16 8 293 689 85 496 14 39 1,624
Total Membership Packages 1/31/17 11 282 680 120 485 17 27 1,622
Total Membership Packages 2/28/17 18 281 674 135 485 18 36 1,647
Total Membership Packages 3/31/17 22 285 629 120 467 18 27 1,568
Total Membership Packages 4/30/17 21 280 629 89 474 18 28 1,539
Total Membership Packages 5/31/17 . 19 276 618 79 471 14 27 1,504
Total Membership Packages 6/30/17 14 275 627 91 471 12 28 1,518
Total Membership Packages 7/31/17 10 281 627 88 470 12 28 1,516
Total Membership Packages 8/31/17 1 266 623 78 465 12 25 1,470
Total Membership Packages 9/30/17 1 270 621 68 464 13 29 1,466
Total Membership Packages 10/31/17 o] 282 616 74 462 10 29 1,473
Total Membership Packages 11/30/17 4 286 610 93 481 12 30 1,516
Total Membership Packages 12/31/17 10 289 598 103 471 13 32 1,516
Total Membership Packages 1/31/18 23 297 609 140 471 18 32 1,590
Total Membership Packages 2/28/18 23 293 594 133 485 19 32 1,579
Total Membership Packages 3/31/18 25 285 604 137 483 21 31 1,586
Total Membership Packages 4/30/18 20 287 610 100 491 19 31 1,558
Total Membership Packages 5 /31/18 15 297 603 84 492 11 31 1,533
Total Membership Packages 6 /30/18 9 301 589 81 487 5 33 1,505
Total Membership Packages 7 /31/18 7 301 587 77 496 4 32 1,504
Total Membership Packages 8 /31/18 9 297 587 78 499 3 32 1,505
Total Membership Packages 9/30/18 10 289 583 70 501 8 32 1,493
Total Membership Packages 10/31/18 9 295 585 76 498 11 33 1,507
Total Membership Packages 11/30/18 8 287 587 99 497 15 30 1,523
Total Membership Packages 12/31/18 16 285 603 118 490 17 27 1,556
Total Membership Packages 1/31/19 23 296 607 144 489 19 29 1,607
Total Membership Packages 2/28/19 24 297 614 142 484 21 32 1,614
Total Membership Packages 3/31/19 20 299 596 134 483 22 33 1,587
Total Membership Packages 4/30/19 14 289 585 118 470 20 35 1,531
Total Membership Packages 5/31/19 12 283 592 97 477 15 33 1,509
Total Membership Packages 6/30/19 12 270 584 98 487 15 34 1,500
Total Membership Packages 7/31/19 12 268 581 89 483 15 33 1,481
Total Membership Packages 8/31/19 12 267 583 82 486 13 35 1,478
Total Membership Packages 9/30/19 14 275 584 65 . 493 12 31 1,474
Total Membership Packages 10/31/19 18 272 577 64 487 10 33 1,461
Total Membership Packages 11/30/19 17 282 594 87 495 20 33 1,528
Total Membership Packages 12/31/19 18 271 585 105 488 23 34 1,524
Total Membership Packages 1/31/20 . 27 271 583 145 502 23 42 1,593
Total Membership Packages 2/29/20 28 269 594 137 514 15 36 1,593
Total Membership Packages 3/31/20 (COVID-18) 24 264 557 117 481 12 34 1,489
Total Membership Packages 4/30/20 (COVID-19) 17 254 527 96 465 9 33 1,401
Total Membership Packages 5/30/20 (COVID-19) 17 251 524 96 465 9 33 1,395
Total Membership Packages 6/30/20 { reopened June 22) 21 253 521 101 473 10 32 1,411
Total Membership Packages 7/31/20 18 251 513 66 451 10 29 1,338
Total Membership Packages 8/31/20 14 241 485 37 437 5 27 1,246
Total Membership Packages 9/30/20 9 237 477 38 415 8 26 1,210
Claremont Savings Bank
Community-
Centere o -
CrLAREMONT




CLAREMONT
14 North Street
Claremont, NH. 03743

To: Ed Morris, City Manager

From: Nancy Merrill, Director, Planning & Development

Date: Oct 2, 2020

RE: September 2020 - Monthly Report, Planning & Development Department

ECONOMIC DEVELOPMENT

Business New/Expansions/Renovations/Relocation - Calendar Year 2020

603 Nutrition, Pleasant St.,, new business

Goddard Block - 54-62 Pleasant, construction
complete/36 new housing units - March 2020

KW Tire, new business in existing building, 427
Washington

McGee Toyota, 168 Charlestown - new building
construction {27,000 sf) - 2020

Turning Points office project, Broad Street

Farwell Block, 46-52 Opera House Sq - upper
level renovation for Community Dental Center

Unity Stone, 384 Washington, new business

Flow Studios, 16-34 Opera House Sq - new
location

Claremont Barber Shop, 229 Washington ~ new
location

Helping Worries - new business location, 14-20
Pleasant

Manny’s Appliance, 653 Washington -
expansion

Estimated Construction Cost of Building Projects undertaken in September 2020: $2,456,927.

Claremont Development Authority - Sept 24, 2020

> Farwell Block - updates
» 56 Opera House Square - updates
Sept 23,2020 -

> Key Properties Committee toured the Farwell Block project with Project Manager Tom Krebs

Business Visits - New and existing projects, staff reviews, business visitation, real estate, conference

calls

Meetings/Projects/Other

Peterson Mill

Pleasant Street

Arts Center

Former Junior Sports League building

Goddard Block - tour

Census
Website - updates

YVVVVVVVVVYY

River Valley Community College - entrepreneurship program
UVLSRPC - Housing Audit and Rt 11/103 meetings

NH BEA - Economic Development Community Advisory Committee

See Over >




PROJECTS

North/Main Street Intersection Project (NHDOT)
e DOT incorporating public comments into a report presented to Commissioners.
e Preliminary Design

Washington/Bowen Street Intersection - Road Safety Audit Report (NHDOT)
e Final walk through October 7th

Congestion Mitigation Quality Assurance grant
e (Consultant has started engineering study
e Local concerns meeting for the public scheduled October 15t, 6:00 at CSB Community Center.

46-54 Opera House Square - Farwell Block
e Construction is approximately 95% complete
¢ Dental Center is moving into new location

56 Opera House Square - Arts Center
o Elevator is being installed

139 Main Street - Demolition
e Bids were received for 139 Main Street demolition and for 144-147 Main Street shoring. CDFA
approved the contracts for signature by the city.
e Work to begin on shoring on October 5t

NH CDFA CDBG grants/Grant Administration
o Turning Points network
¢ Farwell Block - Ongoing grant management
¢ Northern Borders, Farwell Block — Ongoing grant management
e 56 Opera House Sq - Ongoing grant management
e 147 Main Street - Grant administration
e Sugar River Coop -Dubois & King selected for feasibility study; site visit scheduled first week in
October

PLANNING & ZONING/BOARDS & COMMISSIONS

Conservation Commission - September 17, 2020
e Stevens Brook Access
o Tree Policy
e Litter Prevention Program - Initial survey results received; Commission opts to extend survey
for another month and increase outreach
e Moody Park Invasives - Commissioners continue to work on reducing the Glossy Buckthorn
invasion

e Source to Sea Clean-up - Commissioners participated in the Source to Sea clean-up by removing
litter from the boat launch and the Stevens Brook easement areas

Historic District Commission - September 24, 2020

¢ Sullivan County, Newport NH — The Commissioners were given a courtesy presentation on the
renovations to the former Eagle Times building at 19 Sullivan Street for use as sober housing.

See Over =2



e HDC Rules of Procedure - The Commission conducted a Public Hearing to formally adopt its

Rules of Procedure.
e Conceptual Discussion - Plans for renovation of 32-40 Pleasant Street by Chris Morley. Tax Map

120, Lot 79.
e CLG Annual Report - The Commission reviewed and approved the report for submission to NH

DHR before October 31, 2020

Energy Advisory Committee - September 21, 2020
e Update on Solar Ordinance
e Municipal Aggregation Discussion
e Review newspaper article written by Robin Hutchins

Planning Board - September 14, 2020
e 168 Charlestown Road LLC - Application to amend site plan #PL2019-00008 to reflect changes
made during construction of the project. (Approved)
e Master Plan Public Hearing - The Board held a public hearing to formally incorporate the
Whitewater Reservoir Source Water Protection Plan into the Natural Resources Chapter of the

2017 Master Plan

September 28, 2020
e Debra & Greg Chase — Application to annex 0.04 acre from parcel 121-61 (15 First Street) to

parcel 121-70 (25 Second Street). (Approved)
e  Solar Ordinance - Initial Review

Zoning Board - September 10, 2020
e Crystal LaClair and Ashley Grenier - Application for a variance from Sect. 22-209 of the

Claremont Zoning Ordinance to permit construction of an addition to the garage in the front
setback at 6 Beacon St. (Approved)

e Pamela Fenlason - Application for a Special Exception to permit a Family Group Daycare at 58
Roberts Hill Rd. (Cont. to 10/5/2020)

BUILDING CODES
Building inspections September 2020: 110 Building Permits September 2020: 36
Building Inspections 2020 (calendar year): 711 Building Permits 2020 (calendar year): 343

Additional inspections:

Rental Assistance Inspections: 11
Property Maintenance Inspections: 23
Health Complaint Inspections: 6

Food Service Inspections: 9

New formal code enforcement actions — 12
3 Leet, Notice of Violation

28 High, #4, Notice of Violation

50 School, #1, Notice of Violation

1 Main, Notice of Violation

19 Centennial, Notice of Violation

24 Spofford, Notice of Violation

6 Knight, Notice of Violation

225 Twistback, Notice of Violation

See Over >



2 Benton, Notice of Violation

24 Schmit, Notice of Violation

38 Washington, Notice of Violation
24 Meadow, Stop Work Order

Property Maintenance Report — September2020

Complaints from previous year active - 56
Complaints year to date - 72

Complaints year to date abated - 30

NEW COMPLAINTS ABATED
225 Twistback - 38 Washington - Housing
Health/PMC

2 Benton - Trash

2 Benton - Garbage

24 School - Housing

1 Pleasant - Health

72 East — Garbage

1 Pleasant - Housing

See Over 2




Police Department Monthly Report will be in the October 28™ packet.




To:
From:
Date:
RE:

Ed Morris, City Manager

Jeremy Clay, Assistant Director of Public Works
October 6, 2020

Monthly Report —September, 2020

Highway

v

AN

Paved Winter St from Slab City Rd to Route 120 (Springfield Paving)

Went out to bid for Winter Sand, 2-year contract awarded to K A Stevens

Completed Base Paving on Marquis St

Went out to bid for Dump Truck #35, also Hook & Lift Body for #35. Jeremy met with Scott Reed
to discuss options; Jeremy & Ted went to visit Keene DPW to learn more, as they use this
system. (Attached is a brief explanation)

Went out to bid for HWY Foreman’s Truck Ford F350

Cemetery

v

Gates and Pillars completed, waiting on road under gates to be black topped

Transfer Station

Water/Sewer

v

Met with Dufresne about $2 Million SRF Loan for Water Lines

v Voluntary Water restriction due to drought; Recent rain brought levels back up

Administration

Interviewed for Director’s Position
Hired Mitchell Deveney as Laborer

Site walk on Elm St for potential Abenaki Cultural Center Facility
Jeremy attended Highway Safety Improvement Program



Welfare Department
58 Opera House Square,
Claremont, New Hampshire 03743

CILAREMONT
. . ) Fax: (603) 542-7048

Email: scarr@claremontnh.com
www.claremontnh.com

September 2020

GENERAL ASSISTANCE: 2019
45 families assisted $31,705.46

15 families assisted $17,600.06

Rent $ 28874.55
Rent ~ $15070.00 Utilities $  1,411.51
Prescriptions $ 2,530.06 Burial $  1.000.00

Fuel $  419.40
Property Taxes Paid From Rent (RSA 165:40-a) $ -0
Water/Sewer Paid from Rent (RSA 165:40-a) $ -0

Currently, an additional $9,608.00 is being held for 9 clients pending inspection/code
compliance (please note: this figure includes amounts being carried over from prior months as
well as those awaiting initial inspections)

REIMBURSEMENTS:

Cash received $1,228.49

TRUST FUND ACTIVITY:

NONE

Respectfully submitted,

Suzanne M. Carr
Welfare Director



Claremont Community Television, Inc.

Balance Sheet
As of July 31, 2020

Jul 31, 20
ASSETS
Current Assets
Checking/Savings
Claremont Savings Bank 138,995.08
Edward Jones 6,331.06
Total Checking/Savings 145,326.14
Total Current Assets 145,326.14
Fixed Assets
Equipment
1999 62,923.17
2000 2,896.95
2001 13,678.27
2002 284.86
2005 36,320.70
2006 ’ 6,854.80
2007 17,321.14
2008 23,853.33
2010 13,828.39
2011 24,372.54
2012 4,880.62
2013 48,528.91
2014 29,836.00
2015 6,988.00
2017 3,212.84
2018 1,134.51
Accumulated Depreciation -227,808.00
Total Equipment 69,107.03
Station Start Up Expenses
Accumulated Depreication -2,948.11
Station Start Up Expenses - Other 2,948.11
Total Station Start Up Expenses 0.00
Total Fixed Assets 69,107.03
TOTAL ASSETS 214,433.17
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
Capital One 656.84
Total Credit Cards 656.84
Other Current Liabilities
Payroll Liabilities 2,805.94
Total Other Current Liabilities 2,805.94
Total Current Liabilities 3,462.78
Total Liabilities 3,462.78
Equity
Retained Earnings 159,231.41
Unrestricted Net Assets 17,807.98
Net Income 33,931.00
Total Equity 210,970.39
TOTAL LIABILITIES & EQUITY 214,433.17

Page 1



Claremont Community Television, Inc.

Profit & Loss
July 2020

Ordinary Income/Expense
Income
City Franchise/Tech Fund
Interest Earned

Total Income

Expense
Benefits
Health Insurance

Total Benefits

Communications
Telephone and ISP

Total Communications

Equipment and Repair
CCTV Station
Equipment Consumables

Total CCTV Station
Total Equipment and Repair

Office
Bank Fees

Total Office

Other
Technical Services Contractor
Training/Materials

Total Other

Payroll and Expenses
Executive Director
Meeting Videographers
P.T. Program Coordinators
Payroll Taxes

Total Payroll and Expenses
Total Expense
Net Ordinary Income

Net Income

Jul 20

90,000.00
2.70

90,002.70

852.81

852.81

247.91

247.91

270.53
270.53

270.53

7.00

7.00

165.00
155.88

320.88

8,484.98
304.00
679.50
742.68

10,211.16

11,910.29

78,092.41

78,092.41

Page 1



Claremont Community Television, Inc.

Profit & Loss
January through July 2020

Jan - Jul 20
Ordinary Income/Expense
Income
City Franchise/Tech Fund 90,000.00
Interest Earned 19.33
Total Income 90,019.33
Expense
Benefits
Health Insurance 6,938.91
SIMPLE IRA 988.71
Total Benefits 7,927.62
Communications
Telephone and ISP 2,143.03
Total Communications 2,143.03
Equipment and Repair
CCTV Station
Equipment Consumables 496.09
Replacement/Upgrade 1,200.00
Total CCTV Station 1,696.09
Total Equipment and Repair 1,696.09
Office
Bank Fees 28.00
Supplies 24.69
Total Office 52.69
Other
Media Consumables 42.89
Professional Affiliation Fees 250.00
Technical Services Contractor 345.00
Training/Materials 399.75
Total Other 1,037.64
Payroll and Expenses
Executive Director 33,939.92
Meeting Videographers 3,591.00
P.T. Program Coordinators 1,887.00
Payroll Taxes 3,063.34
Total Payroll and Expenses 42,481.26
Professional Services
Professional Fees 750.00
Total Professional Services 750.00
Uncatagorized Expenses 0.00
Total Expense 56,088.33
Net Ordinary Income 33,931.00
Net Income 33,931.00
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Have you contacted the Chair of the Board/Committee to determine the time commitment involved?

Yes or No, | have no cotacted the Chair, but | have spoken with others.

Have you attended any meetings of the Boapd/Committee on which you want to serve? [[Yegor No

Can you commit to attend all meetings? |[Yesjor No

Please provide a brief biography? Attach resume, if desired. -

| moved to Claremont about four years ago, and I've been on the ground ever since getting to know the movers and shakers of our community. When | first came to Claremont | was immediately struck by
architecture and the potenial for our downtown area. During my time here | have watched amazing things happen, such as the MakerSpace coming to Claremont, the start up of Amplified Arts, and so much
moare. Claremont is a vibrant community with much to offer, and | would love to be on the planning board to be a voice for the younger generation, the makers and shakers of Claremont, and the folks who's
voices are often left out. 've spent my entire life working for more equitable and just community spaces and ! ook forward to bringing that experience to the planning board. Resume attached.

Are you related to any City employee or member of any City Board/Committee, or have you ever
conducted business with the City, any of its employees or members of the City’s Boards/Committees?
Provide details ‘ ‘ - ‘ '

[ am not related to any city employees or any member of any board or committee.

Have you now or have you ever been cited for violating any local, state or federal ordinance, law or
regulation related to land use, property maintenance, International Building Codes, or other legal
requirement pertaining to the subject of the Board/Committee for which you are applying? Provide
details. ' B ' -

No.

BY SUBMITTING THIS APPLICATION, YOU UNDERSTAND THAT:

—

All members of City Boards/Committees are subject to the City’s Code of Conduct;

This application is for consideration and does not mean you will necessarily be appointed to this board
or committee;

You may be contacted to follow-up on any questions pertaining to the application; and

This application may be forwarded to the City Council for consideration at the Mayor’s discretion

All applicants are required to submit their application to the Boards and Commissions Coordinator
All board members are required to be sworn in before they can participate or vote in any meetings

At the end of your term, if you would like to be re-appointed you will be required to submit a new
application and be sworn in

&

N W

W M soaktvian

Appl%nt Signature

* If you do not receive the appointment you are requesting, would you be interested in serving on another
Board or Committee? Yesor No / - F ‘ e

9/9/2019
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BY SUBMITTING THIS APPLICATION, YOU UNDERSTAND THAT:

1. All members of City Boards/Committees are subject to the City’s Code of Conduct;

This application is for consideration and does not mean you will necessarily be appointed to this board
or committee; ,

You may be contacted to follow-up on any questions pertaining to the application; and

This application may be forwarded to the City Council for consideration at the Mayor’s discretion

All applicants are required to submit their application to the Boards and Comimissions Coordinator

All board members are required to be sworn in before they can participate or vote in any meetings

At the end of your term, if you would like to be re-appointed you will be required to submit a new
application and be sworn in ' '

DD

Applicant Signature
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Evin Nicole Angley-Colren, MSW, LICSW
77 Sullivan Street
Clovemont, NH 03743
(603) 361-0143

s

crisis intervention, and
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Objective To work in a therapeutic medical setting providing support, advocacy,
community outreach for at risk individuals, children and families.

Qualifications

Excellent with children with special needs, specifically Autism and Pervasive Developmental
Disorders

Solid background working with children and families

Effective verbal and written communication skills

Excellent computer and analytical skills

Familiar with Applied Behavioral Analysis and Total Communication

Special Interests/Achievements

Licensed Clinical Social Worker-VT and NH

Foster Care Training in both New Hampshire and Vermont

Completion of Positive Approaches to Solving Behavior Challenges (3 Day Seminar offered by
the Institute of Applied Behavioral Analysis)

Child abuse And Exploitation Investigative Techniques, September 2000

Habitat for Humanity, John’s Island, SC 2001

Completed Covered Bridges Half Marathon 2008; 2009; 2011; 2012; 2016

Upper Valley Community Band Board Member 2007-2009

Volunteer Coach for Girls on the Run VT since 2009

Professional Experience Highlights

Clinical Social Worker, Newport Health Center, Newport, NH
March 2017-Present
e  Provide support and resource assistance to patients in a rural health clinic
e Ensure compliance with the Sullivan County Grant
e Increase community awareness on health related issues especially mental health and addiction
¢ Improve collaboration with outside agencies including local mental health programs; addiction resources:
school districts; community action programs, etc.

Clinical Social Worker, Birthing Pavilion/Intensive Care Nursery; Pediatric Cystic Fibrosis Program, Dartmouth
Hitchcock Medical Center, Lebanon, NH
June 2011-April 2017; Present (per diem)

e Meet with at-risk mothers after delivery to assess for safety and post partum depression

e  Help families cope with long term stays in the intensive care nursery

e Provide information and support to families with babies who are experiencing Neonatal Abstinence

Syndrome
e Assist families with children diagnosed with Cystic Fibrosis with coping and navigating the system in order

to provide for their children

o Assist with discharge planning of patients
e Provide emotional support and guidance for patients in an in-patient hospital setting

School-Based Clinician, Heath Care and Rehabilitation Services of Southeastern Vermont,
Hartford, VT, April 2007-June 2011

e Provide individual therapy to high school students

e Attend IEP and team meetings as necessary

e Create individual treatment plans and psychosocial assessments

Angley, Erin Page 1 of 2




Clinical Case Manager/Behavioral Specialist, Easter Seals of New Hampshire, Manchester
NH, November 2001 — June 2005; November 2005-April 2007
e Manage a caseload of 10-12 children with Pervasive Developmental Disorders in a
therapeutic residential treatment facility
e Develop treatment plans and complete psychosocial assessments with a team approach
based on each individuals strengths
e Handle on-call crisis intervention
¢ Supervise unit staff
e Ensure treatment goals are carried out by entire treatment team
e Maintain training in Therapeutic Crisis Intervention
e  Provided in-home early intervention therapy to a child under three with Autism

Intern, Dartmouth-Hitchcock Concord, Concord, NH, November 2005-May 2006
e Provide crisis intervention as necessary to patients
e  Assist patients in locating services in the community
e Provide patients assistance in applying for community services

Developmental Specialist, Cape Cod Child Development Program, Hyannis, MA, June 2005-October 2005
e Provide support and instruction to families of young children with developmental
delays or who are at-risk for delays
e Conduct treatment in the natural setting, generally at home or in the community

Intern, Nashua Children’s Home, Nashua NH, September 2004 — May 2005
e Provide family and individual therapy to court ordered youth in a residential
treatment setting
e Complete case notes and court reports

Acting Director, Cradle & Crayon Child Development Center, Hanover, NH, April 2001 —
October 2001

e Manage the duties of a Child Development Center

e Supervise a staff of 25 teachers

e Ensure curriculum planning is implemented in all classrooms

Child Protective Service Worker, State of New Hampshire Division of Children, Youth and
Families, Claremont, NH, September 1999 — April 2001

e [Investigate and assess reports of child abuse and/or neglect

e Court involvement as necessary

e Strengthened partnerships with community agencies and police departments

Agro-Forestry Extension Agent, Peace Corps, Mauritania, West Africa, July 1998 — April
1999

e Follow the Mission of the Peace Corps

e Explore and implement the environmental needs of a West African Village

Education
Masters of Social Work, University of New Hampshire-Manchester, 2006
Bachelor of Arts in Psychology, Centenary College, 1993

References furnished upon request
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Evin Nicold Angley -Cotren, MSW, LICSW
77 Swllivan. Street
Clayemont, NH 03743
(603) 361-0143
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[ have always had an interest in history and the importance of historical events. [ have a special
interest in preserving and restoring historical buildings. My husband and I bought our house on
Sullivan Street in May of 2012-since we both have an interest in historical culture we spent
countless hours doing research on our house and of Claremont in general. We were surprised to
discover that the builder of our home, Mr. Charles Freeman, was a business owner in town with
his partner Mr. David O’Neil. The two owned the woodworking/stair building company that is
listed on the map in the visitors center here in town. We located the original bill of sale of the
land from Mr. O’Neil to Mr. Freeman dated in 1893-Mr. O’Neil essentially sold his front yard to

his partner.

We learned that Mr. Freeman was also in Civil war and managed to locate a tintype of him in
service which we printed and framed for our front hallway. What we have not located is an
original picture of the Queen Anne style home that we live in and continue to search for this.

It is important that we preserve our history through any means possible. It is concerning to me
that the current historic district in Claremont is so small and stops at Central Street going South
when there are so many beautiful and historically significant buildings beyond that. It is also
important to me that these buildings be repaired to retain their historical nature. Claremont has
the potential to be a vibrant city with special emphasis placed on the beautiful architecture
located in the downtown area if there is a way to assist the homeowners in renovating and
restoring these structures.

I would like to be a part of potentially expanding the historic district and help to find ways to
improve the area that contains so many of the beautiful homes that are in disrepair as a way of
promoting the important history of Claremont.




NH Retirement Presentation

Representatives from the NH Retirement System will be making a presentation as requested by
the City Council, at the September 9, 2020 City Council Meeting. They will be discussing the
proposed increase to the employer’s contribution rates, and addressing the proposal to extend

the timeframe to fund the unfunded liability.

Ed Morris
City Manager




City Manager’s Office

58 Opera House Square

Claremont, New Hampshire 03743

Ph: (603) 542-7002 Fax: (603) 542-7014
Email: citymanager@claremontnh.com
www.claremontnh.com
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Electric Aggregation Committee

Consistent with RSA 53-E:6 and the recommendation from the Claremont Energy Advisory
Committee, the Claremont City Council authorizes the creation of an Electric Aggregation
Committee that will work as a subcommittee of the Energy Advisory Committee. The purpose of
the Electric Aggregation Committee will be to study community electric aggregation, make
recommendations for or against the City’s participation in such a program, and, if agreed upon,
to develop a municipal aggregation plan in accordance with RSA 53-E:6. The Electric
Aggregation Committee shall be composed of five (5) members appointed by the City Council,
consisting of one (1) Council Representative, two (2) Energy Advisory Committee members,
with terms expiring on alternating years, and two (2) regular members, with terms expiring on
alternating years, and two (2) Energy Advisory Committee members that can serve as alternate
members for any vacant regular member seat, with terms expiring on alternating years. The
Electric Aggregation Committee will report to the Energy Advisory Committee who will make
recommendations to the City Council. This committee will exist until its purpose is fulfilled.

Ed Morris
City Manager
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Electric Aggregation Committee

Composition of the Committee:
e one (1) Council Representative,
o two (2) Energy Advisory Committee members,
with terms expiring on alternating years, and
o  two (2) regular members, with terms expiring on
alternating years, and
e  two (2) Energy Advisory Committee members that
can serve as alternate members for any vacant
regular member seat, with terms expiring on
alternating years.
Appointed by: City Council
Term: 2 years
Meeting Schedule: TBD

Function:
The purpose of the Electric Aggregation Committee will be
to:
o study community electric aggregation,
¢  make recommendations for or against the City’s
participation in such a program, and, if agreed
upon,
e to develop a municipal aggregation plan in
accordance with RSA 53-E:6.

This committee shall work as a subcommittee of the
Claremont Energy Advisory Commiittee.

REGULAR MEMBERS
Seat 1: City Council representative Seat 4: Citizen
VACANT VACANT
Claremont, NH 03743 Claremont, NH 03743
Tel: Tel:
(email) (email)

Apt: Term Expires: 12/13/2021

Apt: Term Expires: 12/13/2021

Seat 2: EAC Member Seat 5: Citizen
VACANT VACANT
Claremont, NH 03743 Claremont, NH 03743
Tel: Tel:
(email) . (email)
Apt: Term Expires: 12/13/2021 Apt: Term Expires: 12/13/2022
Seat 3: EAC Member
VACANT
Claremont, NH 03743
Tel:
Apt: Term Expires: 12/13/2022
ALTERNATE MEMBERS
Seat Al: EAC Member Seat A2: EAC Member
VACANT VACANT
Claremont, NH 03743 Claremont NH 03743
Tel: Tel:
(email) (email)
Apt:  Term Expires: 12/13/2021 Apt: Term Expires: 12/13/2022
9/25/2020
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Ordinance #576 — Amend Merit Plan for Creation of ACERT Coordinator

The purpose of this proposed change is to create a position which is titled, the Adverse
Childhood Experience Response Team (ACERT) Coordinator. This will be a new position
within the City of Claremont’s Police Department, however, no grade or salary ranges will be
impacted by this amendment as this position will be slotted into the City’s existing Grade 8 of
the Non-Union Employee Pay Schedule — Attachment C [which document is on file at the City
Manager’s office]. The current maximum salary for a Grade 8 employee is $56,829 and the
minimum salary is $37,362.60.

The amendment seeks to create this position in support of the Greater Claremont Area ACERT
Program. The responsibilities of this employee will largely be associated with identifying and
offering assistance to those families and children who are exposed to violence or other adverse
conditions. The creation and development of this position as well as the financial obligations
associated with this hiring are to be shared by and through a partnership that the City maintains
with the Newport Police Department, Turning Points Network, the Sullivan County Child
Advocacy Center, the Claremont School District and the TLC Family Resource Center.

Enactment of this Ordinance will amend the City of Claremont Merit Plan accordingly and
institute a full job description for the position of Adverse Childhood Experiences Response
Team Coordinator. This change is requested by the City Manager.




CITY OF CLAREMONT - IN THE YEAR TWO THOUSAND AND TWENTY
ORDINANCE #576

Amending the City of Claremont’s Merit Plan — Creation of Adverse Childhood
Experiences Response Team (ACERT) Coordinator

THE CITY OF CLAREMONT ORDAINS:

Pursuant to Article IV, Sections 51 and 52, of the Claremont City Charter and Chapter 2, Article
V, Section 2-384 of the Claremont City Code, the City of Claremont Merit Plan, as amended and
readopted by Ordinance 574, on June 10, 2020, is hereby amended and readopted as follows:

Section 1. Creation of Position in the City’s Police Department

The City Council hereby establishes, by and through this Ordinance, the position of Adverse
Childhood Experiences Response Team (ACERT) Coordinator which shall be included in the
City of Claremont Merit Plan in Section IV (A) and as part of the list of positions within the
City’s Police Department.

Section 2. Compensation of the ACERT Coordinator

The rate of compensation to be paid to the ACERT Coordinator shall be established within
the parameters of Grade 8 of the Non-Union Employee Pay Schedule at the annualized pay
scales as set forth in Attachment C (on file in the City Manager’s Office).

Section 3. Classification and Job Description

The position of ACERT Coordinator is currently designated as non-union and exempt for all
applicable Federal, State and City regulations and laws. A full description of this position’s
essential job functions, duties and qualifications for employment is on file in the City
Manager’s Office.

Section 4. Prior Enactments Shall Not Be Superseded

Any adoptions and/or amendments to the City of Claremont Merit Plan by action of the City
Council, prior to adoption of this Ordinance, are hereby preserved subject to the current
amendment as presented by this Ordinance.

Section 5. Validity

If any article, section, subsection, sentence, clause or phrase of this Ordinance is for any
reason held to be unconstitutional or invalid, such decision shall not affect the remaining

portions of this Ordinance.




Section 6. Effective Date

This Ordinance shall take effect and be enforced immediately upon passage, but shall be
retroactive to the first day of the month in which it is passed upon third reading.

Introduced and passed on first reading 2020.

Considered and passed on second reading 2020.

Considered and passed on third reading by a two-thirds vote 2020.
James Contois Abigail Kier

Andrew O’Hearne Nicholas Koloski

Jonathan Stone Debora Matteau

Allen Damren Mayor Charlene Lovett

Erica Sweetser

Attest:

Clerk to the Council
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City of Claremont

2020 Non Union Employee Classification Plan

Attachment B
Ordinance #576
Date:

Position
City Manager

Public Works Director

City Attorney

Finance Director

Police Chief

Fire Chief

Planning & Development Director

Ass’t. Public Works Director
Deputy Fire Chief

Deputy Police Chief

Director of Parks & Recreation
City Librarian

Chief Assessor

Police Captain

Water & Sewer Superintendent

Deputy Assessor

City Treasurer/Ass’t. Finance Director
Welfare Director

Highway Superintendent

City Planner

Police Attorney/Prosecutor

Information Systems II/Network Admin
Planning & Development Project Manager

Ass’t. City Librarian/Adult Services

Fire Code Enforcement Officer

Chief Building & Code Enforcement Officer
Business Development Coordinator
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Human Resources Coordinator
City Engineer

Police Lieutenant

City Clerk/Tax Collector

Fire Captain
Communications/Records Manager
Superintendent Parks & Facilities

Children’s Librarian

Information Systems I /MIS Coordinator
Superintendent of Recreation Programs

Deputy Building Inspector & Health Officer (NE)
Adverse Childhood Experiences Response Team
(ACERT) Coordinator

Part Time Police Accreditation Coordinator

Assessing Technician

Business Development Specialist

Part Time Police Detective/Prosecutor
Circulation Librarian

Program Director for Parks & Recreation
Executive Assistant/Clerk to the Council
Maintenance Supervisor

Legal Assistant/Fiscal Grant Administrator
Community Center Coordinator

Secretary to Public Works Dir./Office Mgr

Police Information Systems Coord./Firearms Trainer

Secretary to Police Chief

Part Time Youth/Adult Program Coordinator
Part Time Aquatic Program Coordinator
Community Center AM/PM Weekend Facility

Children’s Librarian Assistant
Legal Assistant
Part Time Seasonal Patrol and Enforcement
Part Time Community Center
Farmers’ & Artisan Market Coordinator
Janitor
Front Desk
Play Area Attendant
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Call Firefighter
Call Lieutenant
Call Captain

Temporary Part-Time Crossing Guards

Part-Time Personnel (listed below)
After School Program Coordinator
Central Collections Clerk
Communications Specialist
Janitor
Parking Attendant

Dog Officer

Transfer Station Attendant

Parking Enforcement Officer

Police Officer

Library Cataloger

Secretary

Clerical

Teen Coordinator

Summer Help

Temporary & Seasonal Help

Any positions not specifically listed above

CEO Salary & Benefits at the Total Discretion of the City Council







Section 6. Effective Date

This Ordinance shall take effect and be enforced immediately upon passage, but shall be
retroactive to the first day of the month in which it is passed upon third reading.

2020.

Introduced and passed on first reading

Considered and passed on second reading 2020.

Considered and passed on third reading by a two-thirds vote 2020.
James Contois Abigail Kier

Andrew O’Hearne * Nicholas Koloski

Jonathan Stone Debora Matteau

Allen Damren Mayor Charlene Lovett

Erica Sweetser

Attest:

Clerk to the Council
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City of Claremont

2020 Non Union Employee Classification Plan

Attachment B
Ordinance #576
Date:

Position
City Manager

' Public Works Director

City Attorney

Finance Director

Police Chief

Fire Chief

Planning & Development Director

Ass’t. Public Works Director
Deputy Fire Chief .

Deputy Police Chief

Director of Parks & Recreation
City Librarian

Chief Assessor

Police Captain

Water & Sewer Superintendent

Deputy Assessor

City Treasurer/Ass’t. Finance Director
Welfare Director

Highway Superintendent

City Planner

Police Attorney/Prosecutor

Information Systems II/Network Admin
Planning & Development Project Manager

Ass’t. City Librarian/Adult Services

Fire Code Enforcement Officer

Chief Building & Code Enforcement Officer
Business Development Coordinator
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Call Firefighter
Call Lieutenant
Call Captain

Temporary Part-Time Crossing Guards

Part-Time Personnel (listed below)
After School Program Coordinator
Central Collections Clerk
Communications Specialist
Janitor

Parking Attendant

Dog Officer

Transfer Station Attendant

Parking Enforcement Officer

Police Officer

Library Cataloger

Secretary

Clerical

Teen Coordinator

Summer Help

Temporary & Seasonal Help
Any positions not specifically listed above

CEO Salary & Benefits at the Total Discretion of the City Council







City of Claremont, New Hampshire
Position Description

Position Title: " ACERT Coordinator Union/Merit: Merit
Reports to: Chief of Police Grade Level-Points: 8- 535
Department: Police Revised/Updated: 06/25/2020
FLSA Status: Exempt

Job Summary

As a non-sworn member of the agency, coordinates the activities of the Adverse Childhood Experiences Response Team
(ACERT). Works with first responders, health care providers, families, educators, mental health professionals, and the
public.

The candidate is well-versed on the effects of childhood trauma and believes in childhood intervention and treatment to
mitigate the negative effects of Adverse Childhood Experiences, resulting in positive outcomes for children and families.

Essential Job Functions (Except as specifically noted, the following functions are considered essential to this position.
The listed examples may not include all duties found in this class)

Responsibilities and Duties:

1. Coordinates and serves on a collaborative, multidisciplinary team that is deployed to families in which children
have been exposed to violence and trauma.

2. Reviews police reports to identify children who have potentially suffered negative effects of trauma that occurs
when individuals and families as a result of an adverse experience.

3. Coordinates and leads outreach to clients to discuss community resources and make referrals to appropriate
services after trauma exposure.

4. Documents activities, referrals, and follow-up in an effective manner while strictly adhering to the policies and
procedures in place.

5. Establishes positive, supportive relationships with team and community members.

6. Works with adult caregivers, law enforcement, the court system, and other associated disciplines to get children
into therapeutic services to mitigate trauma they have experienced.

7. Effectively works with specific target populations from diverse backgrounds in reducing cultural and socio-
economic bharriers between clients and services offered.

8. Builds and maintains positive working relationships with the clients, agency representatives, supervisors, and
collaborating agency staff.
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The duties listed above are intended only as illustrations of the various types of work that may be performed. The omission of specific statements of
duties does not exclude them from the position if the work is similar, related or a logical assignment te the position.

1e use of an 8 hour day is to show the typical condition requirements for sitting, walking and standing and should not be construed that all jobs are 8
nours,

The job description does not constitute an employment agreement between the employer and employee and is subject to change by the employer as
the needs of the employer and requirements of the job change.




City of Claremont, New Hampshire
Position Description

Peripheral Duties
Analyzes and recommends improvements to processes, equipment, and facilities, as needed.

Participates in various committees.

Desired Minimum Qualifications
FEducation and Experfence:

Bachelor's Degree or above in human services-related fields. Experience in human services field.
Necessary Knowledge, Skills, and Abilities:

Proficiency in MS Office with expertise in Microsoft Word, PowerPoint, and Excel.

Ability to analyze and revise operating practices to improve efficiency.

Detail-oriented and comfortable working in a fast-paced environment.

Exceptional communication skills.

Superior organization skills and dedication to completing projects.

Supervision Received
Works under the direct supervision of the Chief of Police with guidance provided by the ACERT Coordinating Committee.

Works independently, within established laws, policies and regulations.

Supervision Exercised

None.

Responsibility for Public Contact

Daily contact requiring courtesy, discretion, and sound judgment. Contacts are with a wide variety of people outside the
City service and will include other service providers, medical and mental health providers, educators, attorneys, public
action groups, and other agencies.
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The duties listed above are intended only as iliustrations of the various types of work that may be performed. The omission of specific statements of
duties does not exclude them from the position if the work is similar, related or a logical assignment to the position.

The use of an 8 hour day is to show the typical condition requirements for sitting, walking and standing and should not be construed that all jobs are 8
hours.

The job description does not constitute an employment agreement between the employer and employee and is subject to change by the employer as
the needs of the employer and requirements of the job change.



City of Claremont, New Hampshire
Position Description
Licensing & Certification

Must maintain any required approvals and designations as required.
Must maintain a valid motor vehicle operator’s license.
First Aid and CPR certifications may be beneficial.

Tools & Equipment Used

General office equipment including computers, workstation, telephone, fax machine, photocopier, etc. Personal
“communication devices. May be provided with a multi-channel two-way portable radio

Typical Work Surface(s): Standard office desk and chair; tables; computer work station, wood, tile, cement and
carpeted floors.

Typical Controls & Equipment: Calculator, computer, printers, telephone, typewriter, copy machine, fax machine,
Typical Work Environment: Inside: 90% Outside: 10%

Summary of Occupational Exposures: Work is performed in a variety of settings from comfortable office setting to
extreme weather conditions.

The incumbent's working conditions are typically quiet to moderately loud.

IPhysical Activity Requirements|

'rimary Physical Requirements Other Physical Considerations
LIFT up to 10 Ibs.: Frequently required Twisting: Occasionally required
LIFT 11 to 25 Ibs.: Rarely required Bending: Occasionally required
LIFT 26 to 50 Ibs.: Rarely required Crawling: Rarely required
LIFT over 50 Ibs.: Rarely required Squatting: Rarely required

Kneeling: Occasionally required
CARRY up to 10 fbs.:  Occasionally required Crouching: Rarely required
CARRY 11 to 25 Ibs.:  Rarely required Climbing: Rarely required
CARRY 26 to 50 Ibs.:  Rarely required Balancing: Rarely required
CARRY over 50 Ibs.: Rarely required Grasping: Frequently required
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The duties listed above are intended only as illustrations of the various types of work that may be performed. The omission of specific statements of
duties does not exclude them from the position if the work is similar, related or a logical assignment to the position.

1e use of an 8 hour day is to show the typical condition requirements for sitting, walking and standing and should not be construed that all jobs are 8
110Urs.

The job description does not constitute an employment agreement between the employer and employee and is subject to change by the employer as
the needs of the employer and requirements of the job change.




City of Claremont, New Hampshire
Position Description

REACH above shoulder height: Occasionally required Handling: Frequently required

REACH at shoulder height: Occasionally required Torquing: Occasionally required
REACH below shoulder height: Occasionally required Fingering: Frequently required
PUSH/PULL: Rarely required

During an 8-hour Day, Employee is Typically Required To:

Co ecutive Hours Total Hours

Sit 45678 12345678
Stand 45678
Walk 2345678

Cognitive and Sensory Requirements:

Talking: Necessary for communicating with others.
Hearing: Necessary for taking instructions and information.
Sight: Necessary for performing job effectively and correctly.

Tasting & Smelling: May be required.
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The duties listed above are intended only as illustrations of the various types of work that may be performed. The omission of specific statements of
duties does not exclude them from the position if the work is similar, related or a logical assignment to the position.

The use of an 8 hour day is to show the typical condition requirements for sitting, walking and standing and should not be construed that all jobs are 8
hours.

The job description does not constitute an employment agreement between the employer and employee and is subject to change by the employer as
the needs of the employer and requirements of the job change.



Personnel Advisory Board Meeting
July 14, 2020
Page 1

The Personnel Advisory Board (PAB) held a meeting on Tuesday, July 14, 2020, at 11:00 a.m. via
Zoom.

Ms. Russell read the following statement: This meeting is being conducted in accordance with
the provisions of the Governor’s Executive Order no. 2020-04 and the emergency meeting
provisions of RSA 91-A to permit participation of board members by electronic means. Under
the conditions of the current COVID-19 pandemic and the protocols established by the Centers
Jor Disease Control (CDC), it is not reasonably practical for a quorum of this board’s members
to attend this meeting in person.

Members present were:

Margaret Hurley, Chair — home — alone

Candace Crawford — home — alone

Claire Lessard —home — alone

Also present were:

Edward Morris, City Manager (via Zoom)

Samantha Lauzon, Human Resources Manager (via Zoom)
Police Chief Mark Chase (via Zoom)

Meeting was called to order at 11:03 a.m. by Margaret Hurley.

Merit Plan Review

Ms. Crawford asked clarifying questions and reviewed her recommended changes:
e Page 1, Section II - Job Description Classification — add something about confidentiality.
e [s something about budget creation needed?
e Important to include something about keeping up with new trends and the needs of human
resources.

Mr. Morris said the Job Description Classification needs to be reviewed to determine if it should be
removed as there are no others in the Merit Plan. He said the City is having a Pay Study done, but
the consultants will not rewrite the Merit Plan. They will write some new job descriptions and pay
classifications.

Ms. Crawford continued:

e Section IT A, 1* sentence, add “...the job description for all positions.”

e Section IIl - FLSA Classification third line, change hyphen to semi colon. Ms. Hurley said it
could either be a comma or em dash

e Section III D, “shall verify from time to time” should read, “shall be reviewed with each
employee on an annual basis.”

e Page 4 D, regarding qualified applicants, she asked if the City does credit checks. Ms.
Lauzon said that is not done during preemployment. Mr. Morris said it is not normally done,
but would probably be done for a finance position.
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e Page 6, Section XI, D — Disciplinary Action Suspension and Discharge, “file a decision in
writing and shall furnish a copy to the employee involved within five (5) days.” She asked if
it is business days. Mr. Morris will write it as business days.

Mr. Morris said on page 12, Section XV, O —Leave Other Than Vacation, regarding “Pay for each
holiday shall be included in the employee’s regular paycheck for the week in which the holiday
occurs,” the firefighters prefer to be paid in November in a lump sum. Ms. Crawford said it sounds
like a good suggestion.

Mr. Morris thinks the PAB should work on this for the next couple months and then send it to legal
for review.

Ms. Crawford asked Mr. Morris to update the Council that the PAB has started working on the Merit
Plan review. Mr. Morris said he will update them.

The Board agreed to review the first eight pages of the Merit Plan and send their suggested changes
to Ms. Russell no later than Friday, July 31*. The next meeting will be August 11 at 11 a.m.

ACERT (Adverse Childhood Experiences Response Team) Coordinator

Police Chief Mark Chase said this grant is through the Attorney General’s office. The ACERT
(Adverse Childhood Experiences Response Team) Coordinator is a new position in the City.
Manchester and one or two other communities in the state have it. He said this position will facilitate
when the Police or School recognize that a child has had an adverse childhood experience. This
person can reach out to the family/child. The grant is through the Attorney General’s office, Victims
of Crimes Act (VOCA). This is three-year grant. There is some in-kind match required which would
include time, but no cash.

Ms. Hurley asked if the position will coordinate with DCYF and/or CASA. Chief Chase said they
will have a direct link through DCYF and they can take outside referrals. This person will be a
coordinator to get services out to the family/child. They are not a therapeutic counselor. This person
will have the resources to make referrals for adults who are involved in a trauma, but the focus will
be on the child. Enforcement of the referrals could be difficult.

Ms. Crawford said it will be helpful when presenting to the Council to let them know that the three
years will be used to set up the network, so at the end of the three years, when the grant ends, the
service won’t end; so it can be sustainable going forward.

Ms. Hurley suggested putting in the Responsibilities and Duties that a workbook should be created
and maintained.

Chief Chase said one of the responsibilities for this person will be to look for future funding.
He said that he and Ms. Lauzon scored the position as a grade 8. Ms. Lauzon said the pay range is
$37,362-$56,829.

Chief Chase said the person will work directly out of the Police Department, spending about 25-35%
of the time in the PD, and the rest of the time will be at the school or in the field. They will have to
pass a criminal justice background check.
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A motion was made by Ms. Crawford and seconded by Ms. Hurley to move this position
forward and recommend to the City Council to add it to the Merit Plan.

Mr. Morris said this will be an amendment to the Merit Plan.
Roll call vote: Hurley —yes, Crawford — yes, Lessard - yes; motion carried 3-0.

Other
Mr. Morris said he may have an update on the Compensation Plan ready for next meeting.
Mr. Morris said previously the payscale didn’t get adjusted. Because of that, a lot of employees were
maxed out and the City was hiring new employees at maximum pay. Keeping the payscale moving
to where it needs to be gives employees hope that they can grow within the City.

At 12:02 p.m., a motion was made by Ms. Crawford and seconded by Ms. Hurley to adjourn.

Roll call vote: Hurley — yes, Crawford — yes, Lessard - yes; motion carried 3-0.

Respectfully submitted,

Dorée Russell




Ordinance #577 — Amend Property Tax Credit for Veterans

The purpose of this proposed change is to increase the benefit provided to veterans or their
surviving spouses who qualify for said tax credit. If adopted, the credit shall increase from an
annual tax credit of $125 to the new standard set at $500. In addition, the date for the
submission of an amended permanent application shall be set for December 1 of every calendar

year.

This amendment is intended to recognize and appreciate the dedication as well as sacrifice of
our nation’s veterans.

Enactment of this Ordinance will amend the City of Claremont’s Code as to Article II,
Division 2 of Chapter 18 (Sec. 18-43). This change is requested by the City Manager.




CITY OF CLAREMONT - IN THE YEAR TWO THOUSAND AND TWENTY
ORDINANCE #577
PROPERTY TAX CREDIT FOR VETERANS
The City of Claremont Ordains:

Pursuant to New Hampshire RSA 72:27-a and RSA 72-28, the Claremont City Code is hereby
amended to revise Article II, Division 2 of Chapter 18 as follows:

Section 1. Property Tax Credit for Veterans
Sec. 18-43 (a). Credit amount and qualifications.

Revise Subsection (a) of Section 18-43 to increase the annual benefit, for a tax credit on real
estate taxes owed, provided to qualified veterans or their surviving spouses so that the
provision shall read as follows:

(@) In accordance with RSA 72:28, the city shall provide for a credit for veterans from
property tax, that every inhabitant who is a veteran or the surviving spouse of a
veteran shall be exempt each year from tax on his/her residential real estate in the
amount of five hundred dollars ($500.00).

Section 1. Application for Credit
Sec. 18-46. Application for Credit.

Revise Subsection (b) of Section 18-46 to change the date for submission of an amended
permanent application so that the provision shall read as follows:

(b) Any person who changes his or her residence after filing such a permanent
application shall file an amended permanent application on or before December 1
immediately following his/her change of residence. The filing of the permanent
application shall be sufficient for such persons to receive these credits on an annual
basis so long as the applicant does not change his or her residence.

Section 2. Validity

If any article, section, subsection, sentence, clause or phrase of this ordinance is for any reason
held to be unconstitutional or invalid, such decision shall not affect the remaining portions of this

ordinance.
Section 3. Effective Date

This Ordinance shall take effect and be enforced for property tax exemptions for veterans for the
tax year commencing April 1, 2020.




Introduced and passed on first reading 2020.

Considered and passed on second reading 2020.
Andrew O’Hearne Nicholas Koloski
James Contois Jonathan Stone
Debora Matteau Erica Sweetser
Abigail Kier Allen Damren
Mayor Charlene Lovett

Attest:

Clerk to the Council






Introduced and passed on first reading 2020.

Considered and passed on second reading 2020.
Andrew O’Hearne Nicholas Koloski
James Contois Jonathan Stone
Debora Matteau Erica Sweetser
Abigail Kier Allen Damren
Mayor Charlene Lovett

Attest:

Clerk to the Council






Ordinance #578 — Amend Property Tax Exemption for Elderly

The purpose of this proposed change is to increase the qualification income(s) and asset
holdings for those individuals seeking an elderly exemption from real estate taxes from the

City of Claremont.

The motivation behind this amendment is to simply account for inflation and maintain a more
current set of qualifications for potential applicants. The last change to these qualifications
occurred in 2017 and the City’s Assessor is of the belief that an update to same is warranted at

this time.

Enactment of this Ordinance will amend the City of Claremont’s Code as to Article II,
Division 4 of Chapter 18 (Sec. 18-58). This change is requested by the City Manager.




CITY OF CLAREMONT - IN THE YEAR TWO THOUSAND AND TWENTY
ORDINANCE #578
PROPERTY TAX EXEMPTIONS FOR ELDERLY
The City of Claremont Ordains:

Pursuant to New Hampshire RSA 72:27-a, RSA 72-39-a and RSA 72-39-b, the Claremont City
Code is hereby amended to revise Article II, Division 4 of Chapter 18 as follows:

Section 1. Property Tax Exemption for Elderly
Sec. 18-58. Exemption amount and qualifications.
Revise the introductory paragraph to read as follows:

In accordance with RSA 72:39-a and RSA 72:39-b, the city shall provide an exemption
from real estate taxes, beginning in the tax year commencing April 1, 2020, for those
individuals qualified for such exemption under RSA 72:39-a and RSA 72:39-b, as
they may be amended from time to time, in the following manner:

Section 2. Exemption amount and qualifications
Sec. 18-58 (4). Exemption amount and qualifications.

Revise Subsection (4) of Section 18-58 to increase the qualifying net income and asset limits
so that the provision shall read as follows:

(4) To qualify, an unmarried taxpayer must have a net income of not more than
twenty three thousand four hundred dollars ($23,400), or if married, must have a
combined net income of not more than thirty thousand nine hundred dollars
($30,900). Net assets for either an unmarried taxpayer or, if married, combined
assets must be not more than sixty three thousand nine hundred dollars ($63,900),
exclusive of the value of the taxpayer's residence and the land upon which it is
located up to the greater of two (2) acres or the minimum single-family residential
lot specified in the Claremont Zoning Ordinance for the zone in which the
property lies. The combined net asset amount shall apply to a surviving spouse
until the sale or transfer of the property by the surviving spouse or until the
remarriage of the surviving spouse.




Section 3. Validity.

If any article, section, subsection, sentence, clause or phrase of this ordinance is for any reason
held to be unconstitutional or invalid, such decision shall not affect the remaining portions of this
ordinance.

Section 4. Effective Date.

This Ordinance shall take effect for purposes of accepting applications under the increased limits
immediately upon passage and shall be enforced for property tax exemptions for the elderly for
the tax year commencing April 1, 2020.

Introduced and passed on first reading 2020.
Adopted by the Claremont City Council on , 2020.
Andrew O’Hearne Nicholas Koloski
James Contois Jonathan Stone
Debora Matteau Frica Sweetser
Abigail Kier Allen Damren
Mayor Charlene Lovett

Attest:

Clerk to the Council






Section 3. Validity.

If any article, section, subsection, sentence, clause or phrase of this ordinance is for any reason
held to be unconstitutional or invalid, such decision shall not affect the remaining portions of this

ordinance.
Section 4. Effective Date.

This Ordinance shall take effect for purposes of accepting applications under the increased limits
immediately upon passage and shall be enforced for property tax exemptions for the elderly for
the tax year commencing April 1, 2020.

Introduced and passed on first reading 2020.
Adopted by the Claremont City Council on , 2020.
Andrew O’Hearne Nicholas Koloski
James Contois Jonathan Stone
Debora Matteau Erica Sweetser
Abigail Kier Allen Damren
Mayor Charlene Lovett

Attest:

Clerk to the Council






Ordinance #579 — Amend Property Tax Exemption for the Disabled

The purpose of the first proposed change is to increase the qualification income(s) and asset
holdings for those individuals seeking an exemption for a disabled person from real estate

taxes from the City of Claremont.

The motivation behind this amendment is to simply account for inflation and maintain a more
current set of qualifications for potential applicants.

The amendment also seeks to eliminate social security benefits from the exclusion of income in
determining eligibility. This proposal is merely an attempt to correct the original language
which conflicted with RSA 72:37-b III in that such income from social security must be

considered in calculating net annual income.

The only other proposed change is to move the exemption application deadline from March 1
to April 15. :

Enactment of this Ordinance will amend the City of Claremont’s Code as to Article II,
Division 3 of Chapter 18. These changes are requested by the City Manager.




CITY OF CLAREMONT - IN THE YEAR TWO THOUSAND AND TWENTY

ORDINANCE #579
PROPERTY TAX EXEMPTION FOR THE DISABLED

The City of Claremont Ordains:

Pursuant to New Hampshire RSA 72:27-a and RSA 72-37-b, the Claremont City Code is hereby
amended to revise Article II, Division 3 of Chapter 18 as follows:

Section 1. Property Tax Exemption for the Disabled

Sec. 18-53. Exemption for the disabled.

Revise Subsection (a) (2) and (3) of Section 18-53 to modify the annual net income and
asset qualification standards as well as to eliminate proceeds from social security benefits
from the categories of exclusion under the calculation of eligibility to read as follows:

@)

®)

Applicant must have had, in the calendar year preceding April 1 of the year in
which the exemption is claimed, an annual net income from all sources of less
than twenty thousand nine hundred dollars ($20,900), if single, [or] a combined
annual net income of less than twenty eight thousand three hundred dollars
($28,300), if married. Such net income is to be determined by deducting from all
monies received from any source whatsoever the amount or sum of any life
insurance paid on the death of an insured, expenses and costs incurred in the
course of conducting a business enterprise, [and/or] proceeds from the sale of
assets; and

Applicant’s net assets, as defined in RSA 72:37-b I1I(b), excluding the value of
the residence and the land upon which it is located up to the greater of two (2)
acres or the minimum single family residential lot size for that zone as specified
in the city’s zoning ordinance, must not exceed thirty seven thousand three
hundred dollars ($37,300).

Section 2. Deadline for Application

Sec. 18-54. Application.

Revise Section 18-54 to change application deadline for exemption request so that the
provision shall read as follows:

Any person who desires to apply for this exemption must file with the city

assessor by April 15 following the date of the notice of tax under RSA 72:1-d, a
permanent application therefore, signed under penalty of perjury, on a form




approved and provided by the commissioner of revenue administration, showing
that the applicant is the true and lawful owner of the property on which the
exemption is claimed and that the applicant was duly qualified upon April 1 of the
year in which the exemption is first claimed.

Section 3. Validity.

If any article, section, subsection, sentence, clause or phrase of this Ordinance is for any reason
held to be unconstitutional or invalid, such decision shall not affect the remaining portions of this
Ordinance.

Section 4. Effective Date.

This Ordinance shall take effect for purposes of accepting applications under the increased limits
immediately upon passage and shall be enforced for property tax exemptions for the disabled for
the tax year commencing April 1, 2020.

Introduced and passed on first reading 2020.
Adopted by the Claremont City Council on , 2020.
Andrew O’Hearne Nicholas Koloski
James Contois Jonathan Stone
Debora Matteau Erica Sweetser
Abigail Kier Allen Damren
Mayor Charlene Lovett

Attest:

Clerk to the Council






72:1-d, a permanent application therefore, signed under penalty of perjury, on a
form approved and provided by the commissioner of revenue administration,
showing that the applicant is the true and lawful owner of the property on which
the exemption is claimed and that the applicant was duly qualified upon April 1 of
the year in which the exemption is first claimed.

Section 3. Validity.

If any article, section, subsection, sentence, clause or phrase of this Ordinance is for any reason
held to be unconstitutional or invalid, such decision shall not affect the remaining portions of this

Ordinance.
Section 4. Effective Date.

This Ordinance shall take effect for purposes of accepting applications under the increased limits
immediately upon passage and shall be enforced for property tax exemptions for the disabled for
the tax year commencing April 1, 2020.

Introduced and passed on first reading 2020.
Adopted by the Claremont City Council on , 2020.
Andrew O’Hearne Nicholas Koloski
James Contois Jonathan Stone
Debora Matteau Erica Sweetser
Abigail Kier Allen Damren
Mayor Charlene Lovett

Attest:

Clerk to the Council






Ordinance #580 — Board of Assessors
Explanation of Proposed Action

The purpose of this proposed change is to prohibit a member of the Board of Assessors from
serving concurrently on certain specified City boards and commissions.

Enactment of this Ordinance will revise Chapter 2, Administration, Article II, Section 2-126 by
limiting members of the Board of Assessors from concurrent membership on certain City boards
and commissions. This change was requested by the City Council.




CITY OF CLAREMONT - IN THE YEAR TWO THOUSAND AND TWENTY
ORDINANCE #580
BOARD OF ASSESSORS
The City of Claremont Ordains:

Pursuant to New Hampshire RSA 48:12 and RSA 47:17, XV, the Claremont City Code is hereby
amended to revise Chapter 2, Article II, Division 8, Board of Assessors, Section 2-126, as

follows:
Section 1. Chapter 2, Article II, Division 8, Board of Assessors, Section 2-126
Revise the last sentence of the second paragraph of Section 2-126, Creation; Membership, so

that it shall read as follows:

Members of the board of assessors shall not sit on the Airport Advisory Board, Board of
Appeals, Claremont Development Authority, Claremont Housing Authority Commission,
Claremont Planning Board, Frances J Tolles Home Board of Trustees, Personnel
Advisory Board, Tax Increment Finance District Advisory Board, or Zoning Board of

Adjustment.

Section 2. Validity

If any article, section, subsection, sentence, clause or phrase of this ordinance is for any
reason held to be unconstitutional or invalid, such decision shall not affect the remaining

portions of this ordinance.
Section 3. Effective Date

This Ordinance shall take effect and be enforced immediatély upon passage.

Introduced and passed on first reading , 2020
Adopted by the Claremont City Council on , 2020
Andrew O’Hearne Nicholas Koloski
James Contois Jonathan Stone




Debora Matteau Erica Sweetser

Abigail Kier Allen Damren

Mayor Charlene Lovett

Attest:

Clerk to the Council






Debora Matteau Erica Sweetser

Abigail Kier Allen Damren

Mayor Charlene Lovett

Attest:

Clerk to the Council


















Motion to Authorize Sale of City-Owned Property

The Claremont City Council hereby authorizes the City Manager or his designees to negotiate,
execute and undertake all such actions as may be required to convey City-owned land and
improvements thereon, located at 45 School Street and identified as Tax Map 119-274,
commonly referred to as the "Junior Sports League Building" to Jeff & Sarah Barrett for
redevelopment of the building for the business purposes of Ink Factory Clothing Co./KG Signs
and Awesome Sauce, LLC, its successors and assigns, as well as other site improvements, and to

accept all proceeds related thereto for deposit into the applicable City account.

AYES ABSENT
NAYS ABSTAIN
CERTIFICATION

I, Doree M. Russell, the undersigned officer, hereby certify that the foregoing Motion was
adopted by the City Council of the City of Claremont, New Hampshire, at a meeting, duly
noticed, and held on Wednesday, October 14, 2020.

Dorée M. Russell, Clerk to the Council













COMMUNITY REVITALIZATION TAX RELIEF PROGRAM (RSA 79-E)
(To be completed by the Applicant)

W}perty/Building Information

o i) ] r
Suilding Name (if any): /n'\k ba n H-@’M/e/
Property/Building Address: 31 /VW)K\’LG ST

Eligible Zoning District: Tax Map: Lot : Registry Book/Page:

ner may act as the Applicant. If so, list under Applicant’s Name, “Owner”, and
mation as requested. =~ == 000000000

Applicant’s Name (O \WWNEV™ Owner’s Name j ONAT NAN N GLSW
¢ BERW\EY HEATH
Address: A(idress: 3N\ /\/\(jIQTQ:, ST
City: State: Zip: City: (\arewpatstate: NN& Zip: 03743 Phone:
.10ne: | Fax: 802' %%\ j C:)‘ g{m Fax:
E-mail: E-mail: \} ﬂﬁ‘SOV\ Od/ff\o\(/) @ (3 J\/\qll . C)E)VV\

[Existing Property/Building Information:
Existing Uses (describe current use, size, and number of employees):

F—%M\L(Q (€20 Q\f)mu’vﬁ[tj} Lot stak &6 /UH O&F‘lgf)
ool has ovderd b b vetant o cavve -

OCLUA pv‘é@l ant ] Leadd Wﬁwﬂ/ S hawe heon  abuted.

Is the building eligible for listing or listed individually on the State or Natiopal Register of Historic Places or located
within a locally designated, State, or National Register Historic district? #¥Yes No

If yes, provide a copy of the approved designation by the State or National Register of the building or the district.

Is the building located within and is it significant to locally designated historic district? !ées __No




Gross Square Footage of Building: (‘,5' §D Year Building was Built: ‘ y%%’
Gross Square Footage of Parcel "J~{65

rea of Parcel to be impacted:

Square footage of building to impacted: Q}‘SSD

[s the project in an existing Tax Increment Finance (TIF) District? Yes No

Total assessed value of parcel as of date of application:

Assessed value of building: =5 8 S00
Assessed value of land:
15, ooC)

Project Description
Proposed Uses (describe use, size, and number of employees):

2, FamiL i@%w&w\mﬁl

Is this a change of use associated with this project? Yes \/No
Will the project include new residential units? \/ Yes No

If yes, please describe: ( ‘+
A w/\/t/l &6 OL‘O M -~ % ol Ul
,L&ig 2444 % 7Lb Lz« ew(a(é/

Will the project include new affordable housing units? No
as an abatement application been filed or has an abatement been awarded on this property within the past year?
Yes No

'Will any state or fgderal grants or low income subsidies or any other tax credits be used with this project?
Yes No

If yes, describe and detail the amount of the aid and terms of repayment:

Number of years of requested tax relief: j

[For any request for tax relief for up to an additional four (4) years for historic buildings, the project described must
meet the Secretary of Interior’s Standards for Rehabilitation.

Replacement of Qualifying Structure /
Does the project involve the replacement of a qualifying structure? Yes \,/ No

1. A New Hampshire division of historical resources individual resource inventory form, prepared by a
qualified architectural historian.

2. A letter from the Claremont Historic District Commission that identifies any and all historical,
cultural, and architectural value of the structure or structures that are proposed to be replaced
and the property on which those structures are located.




Public Benefit (RSA 79:E -7)

In order to qualify for tax relief under this program, the proposed substantial rehabilitation must provide at least one of the
ublic benefits listed below. Any proposed replacement must provide one or more of the public benefits listed below to a

reater degree than would a substantial rehabilitation of the same qualifying structure.

Does the project provide the following public benefits? (Check all that apply)

Enhances the economic vitality of the designated area. Yes No
If yes, please describe:

Drovide)  reding S (oo pondt_ronidots and
Nonpden Tl vepni Lo (&) 94') tle ol orvntos Mﬁrﬂé

Tedveest H?«Q\A\mr\/w o

Enhances and improves a culturally or historically important structure v~ Yes i :
If yes, please describe: 31 uvHe éﬁ’f‘(red‘ , “Tle gm// /’/’DLA%L V)

oviginadlin, buily bl Adbet ’Pm% vainers ippentiv and
foohli T~ 2llids Ao divecy " Cardipancy Chial de i

V(g §s)

Promotes development of the dﬁlgnated area, providing for efficiency, safety, and a greater sense of community,
consistent with RSA 9-B? Yes

- If yes, please describe: Qe . P 1CCT M /\Cﬁ/_) NAAL (9/{7'\ -Q/Aktﬁh LN ;/\/Am%M
i M wsorie villdae”  cowter  intreasing  veridooda Y
‘)@Q/V\/\Hj VA QA ’SUJ/\WL/:))\A 6’ \UW‘e/ N\o\/\"_ J

v~ Yes No

Increases residential housing in urban or town centers?
If yes, Please describe:

Promotes preservation and reuse of existing building stock by rehabilitation of historic structures? ‘/Yes No
If yes, Please describe:

Other issues and matters applicant deems relevant to this request? Yes No
If yes, Please describe:




Substantial Rehabilitation
Describe the work to be done and estimated costs.
1. Attach additional sheets if necessary and any written construction estimates.

this application.

2. Attach any project narratives, plot plans, building plans, sketches, renderings, or photographs that will help explain

structural (both exterior and interior):

Estimated Cost:

Electrical:

Al oleas el sevi@& ond_indder

/{\G/” QA’\D*. HZR.
U 1

Estimated Costs:i’ 350

Plumbing/Heating:

Briaa plunboisa o powi_apt (#3),

) .
NJ\D[QCQ,J bove

Estimated Cost: ‘ﬂ IS 009
I

Mechanical:

Estimated Cost:

Other:

Full el olpademect of, \mw&/{/k
¥ U

[ 1 J

AoV 5 VIOV e Vaurieuts

Estimated Cost: b L‘IQ’ (.0570

Total Estimated Project Cost:

s 05 150

[Expected Project Start Date: | O/ 1S } 20 Expected Project Completion Date:  |O

15)2.4

7




IMPORTANT

PER RSA 79-E:13(1I), THE BASE OR "ORIGINAL" ASSESSED VALUE FOR ANY TAX RELIEF PERIOD IS
ONLY SET AFTER THE FOLLOWING TWO CONDITIONS ARE MET:

1. APPROVAL BY THE CITY COUNCIL AND;
2. THE APPLICANT'S ENTERING INTO A COVENANT WITH THE CITY OF
CLAREMONT TO PROTECT THE PUBLIC BENEFIT.

THEREFORE, THE APPLICANT AND/OR PROPERTY OWNER SHALL NOT COMMENCE ANY OF THE
IMPROVEMENTS INCLUDED IN THIS APPLICATION UNTIL SUCH TIME AS HE/SHE HAS SECURED
THE ABOVE. THIS PROHIBITION SHALL INCLUDE ANY DEMOLITION TO AN EXISTING

STRUCTURE.

Affidavit

[/we have read and understand the RSA 79-E, Community Revitalization Tax Relief Incentive and Claremont City
Council Resolution 2016-11 (see attached) and am/are aware that this will be a public process including a public
hearing to be held to discuss the merits of this application and the subsequent need to grant a covenant in the deed
to the property to the City and pay all reasonable expenses associated with the drafting/recording of the covenant.
The undersigned hereby certifies the foregoing information is true and correct;

Bepklcy  UHeATH al, g /20

(printed name) / Date !
J—
orother Melson  1/17/26
(printed name) Date
Signature (printed name) Date
Signature (printed name) Date

Signature (printed name) Date




Optional attachments to this application include the following:

Sketches, renderings, photographs, plot plans, building plans, elevations, construction details/costs not
included in application, and multi-year cash flow pro forma showing all revenues and expenditures for

the project, which might help explain the project.

Applicant/Owner Signature

To qualify for this tax relief incentive, the cost of the project must be at least 25% of the pre-rehabilitation assessed
value or $75,000, whichever is less.

I/we certify the estimated costs are reasonable and the costs of the project meet the above requirement.
Initial here: g d /L[
i

I/We understand that failure to meet this threshold or the listing of unreasonable construction costs will result in the
denial of the application and forfeiture of the application fee.

[nitial here: Qu \\ j/\.j

Note: The application for tax relief shall not be deemed to be complete and the governing body shall not schedule
the public hearing on the application as required under RSA 79-E:4, II until the inventory form and letter required
by RSA 79-E:4, I-a, and all other required information, have been submitted, if required

Initial here: ’QS F§ ‘) /l’/

W




Project Narrative for 31 Myrtle St

The renovation of 31 Myrtle St will be unique in its dual-focus: lead hazard abatement and
historic restoration. We've found a rich history behind the construction of the “The Ball House”
to match its architectural magnificence. Combined with creating a safe home for families in the
community for many years to come, we hope to be an example for responsible and beautiful

renovation in Claremont.

The renovation will begin by stripping all lead paint hazards from the exterior of the building.
They can be found on much of the siding and porch floors, posts and ceilings. Once stripped,
any deteriorated woodwork will be repaired or replaced. The modern porch balustrades will be
removed and replaced with a replica of the original balustrades. Then, we will repaint the house
in a polychromatic Victorian-era color scheme, highlighting the myriad architectural details.

To complete the lead abatement of the exterior, we will excavate 6 inches of soil between the
house and the sidewalk of Myrtle St, dispose of it, and replace with clean soil. Among general
landscaping improvements around the property, a pollinator garden will be planted along the
Walinut St sidewalk.

Further excavation will occur along the west side of the house, where the concrete sidewalk has
fallen into disrepair and is allowing moisture to pass through the foundation into the basement.
This sidewalk will be torn out and replaced with a gravel drainage ditch after the foundation has
been checked below grade for integrity.

The central chimney has spalling bricks which must be replaced. Flashing issues which have
led to moisture in the attic will be addressed as well. The asphalt shingles on both porch roofs
will be replaced with either slate or soldered copper, depending on what evidence we find of the
original roofing material.

In both units, lead paint will be stripped from doors, moldings, and windows. Most of the 2nd
story windows have been replaced and we will continue to do so. But on the 1st story, wherever
possible we will save the old windows with the original wavy glass and strip the lead paint off.
Once all woodwork is stripped, it will be refinished. Kitchen cabinets with lead paint will be
removed and new cabinets built and installed with new countertops. Non-decorative moldings,
such as in closets, will be removed and replaced.

The front two rooms of the 2nd floor are bedrooms of the 1st floor apartment. Yet they require
one to walk through the formal entryway and up a set of stairs. We intend to close off the 1st
floor and combine these two rooms into a one bedroom apartment, adding a 3rd unit to the
property. This will require bringing plumbing to the apartment for a bathroom and kitchen,
adding a window, adding an additional meter, bringing electric to the apartment for the bathroom
and kitchen, removing one of the doors to the hallway, replacing the other door with a
fire-resistant door, and creating a pass-through between the two rooms.




In all 3 apartments, the plaster and lath will be shored up and where necessary, a finish coat of
lime plaster will be applied. The maple and oak floors will be sanded and refinished as needed.

Finally, the steam boiler will be replaced and thermostatic radiator valves will be installed to
allow for efficient operation of the original steam radiators through the home.

Sincerely,
Jonathan Nelson and Berkley Heath
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TITLE YV
TAXATION

CHAPTER 79-E
COMMUNITY REVITALIZATION TAX RELIEF INCENTIVE

Section 79-E:1

79-E:1 Declaration of Public Benefit. —
I. Tt is declared to be a public benefit to enhance downtowns and town centers with respect to economic activity,
cultural and historic character, sense of community, and in-town residential uses that contribute to economic and
social vitality.
I1. It is further declared to be a public benefit to encourage the rehabilitation of the many underutilized structures
in urban and town centers as a means of encouraging growth of economic, residential, and municipal uses in a
more compact pattern, in accordance with RSA 9-B.
II-a. In instances where a qualifying structure is determined to possess no significant historical, cultural, or
architectural value and for which the governing body makes a specific finding that rehabilitation would not
achieve one or more of the public benefits established in RSA 79-E:7 to the same degree as the replacement of
the underutilized structure with a new structure, the tax relief incentives provided under this chapter may be
extended to the replacement of an underutilized structure in accordance with the provisions of this chapter.
II-b. It is further declared to be a public benefit to encourage the rehabilitation of historic structures in a
municipality by increasing energy efficiency in the preservation and reuse of existing building stock.
1. Short-term property assessment tax relief and a related covenant to protect public benefit as provided under
is chapter are considered to provide a demonstrated public benefit if they encourage substantial rehabilitation
and use of qualifying structures, or in certain cases, the replacement of a qualifying structure, as defined in this

chapter.

Source. 2006, 167:1. 2009, 200:3, 4, eff. July 15, 2009. 2013, 78:1, eff. April 1, 2013.
Section 79-E:2

79-E:2 Definitions. —

In this chapter:
I. "Historic structure" means a building that is listed on or determined eligible for listing on the National
Register of Historic Places or the state register of historic places.
I1. "Qualifying structure" means a building located in a district officially designated in a municipality's master
plan, or by zoning ordinance, as a downtown, town center, central business district, or village center, or, where
no such designation has been made, in a geographic area which, as a result of its compact development patterns
and uses, is identified by the governing body as the downtown, town center, or village center for purposes of this
chapter. Qualifying structure shall also mean historic structures in a municipality whose preservation and reuse
would conserve the embodied energy in existing building stock. Cities or towns may further limit "qualifying
structure" according to the procedure in RSA 79-E:3 as meaning only a structure located within such districts
that meet certain age, occupancy, condition, size, or other similar criteria consistent with local economic
conditions, community character, and local planning and development goals. Cities or towns may further modify
"qualifying structure" to include buildings that have been destroyed by fire or act of nature, including where

‘ch destruction occurred within 15 years prior to the adoption of the provisions of this chapter by the city or

own. In a city or town that has adopted the provisions of RSA 79-E:4-a, "qualifying structure" also means
potentially impacted structures identified by the municipality within the coastal resilience incentive zone
established under RSA 79-E:4-a.
III. "Replacement” means the demolition or removal of a qualifying structure and the construction of a new
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structure on the same lot.

IV. "Substantial rehabilitation” means rehabilitation of a qualifying structure which costs at least 15 percent of
the pre-rehabilitation assessed valuation or at least $75,000, whichever is less. In addition, in the case of historic
structures, substantial rehabilitation means devoting a portion of the total cost, in the amount of at least 10
percent of the pre-rehabilitation assessed valuation or at least $5,000, whichever is less, to energy efficiency in
accordance with the U.S. Secretary of the Interior's Standards for Rehabilitation. Cities or towns may further
limit "substantial rehabilitation" according to the procedure in RSA 79-E:3 as meaning rehabilitation which costs
a percentage greater than 15 percent of pre-rehabilitation assessed valuation or an amount greater than $75,000
based on local economic conditions, community character, and local planning and development goals.

V. "Tax increment finance district" means any district established in accordance with the provisions of RSA 162-
K.

VI. "Tax relief" means:

(a) For a qualifying structure, that for a period of time determined by a local governing body in accordance with
this chapter, the property tax on a qualifying structure shall not increase as a result of the substantial
rehabilitation thereof.

(b) For the replacement of a qualifying structure, that for a period of time determined by a local governing body
in accordance with this chapter, the property tax on a replacement structure shall not exceed the property tax on
the replaced qualifying structure as a result of the replacement thereof.

(c) For a qualifying structure which is a building destroyed by fire or act of nature, that for a period of time
determined by a local governing body in accordance with this chapter, the property tax on such qualifying
structure shall not exceed the tax on the assessed value of the structure that would have existed had the structure
not been destroyed.

VII. "Tax relief period" means the finite period of time during which the tax relief will be effective, as
determined by a local governing body pursuant to RSA 79-E:5.

Source. 2006, 167:1. 2009, 200:5-7. 2010, 329:1, 2. 2011, 237:1, 2, eff. July 5, 2011. 2013, 78:2, eff. April 1,
2013. 2017, 203:2, eff. Sept. 3, 2017.

Section 79-E:3

79-E:3 Adoption of Community Revitalization Tax Relief Incentive Program —
I. Any city or town may adopt or modify the provisions of this chapter by voting whether to accept for
consideration or modify requirements for requests for community revitalization tax relief incentives. Any city or
town may do so by following the procedures in this section.
I1. In a town, other than a town that has adopted a charter pursuant to RSA 49-D, the question shall be placed on
the warrant of a special or annual town meeting, by the governing body or by petition under RSA 39:3.
I11. In a city or town that has adopted a charter under RSA 49-C or RSA 49-D, the legislative body may consider
and act upon the question in accordance with its normal procedures for passage of resolutions, ordinances, and
other legislation. In the alternative, the legislative body of such municipality may vote to place the question on
the official ballot for any regular municipal election.
IV. If a majority of those voting on the question vote "yes," applications for community revitalization tax relief
incentives may be accepted and considered by the local governing body at any time thereafter, subject to the
provisions of paragraph VI of this section.
V. If the question is not approved, the question may later be voted on according to the provisions of paragraph II
or I1I of this section, whichever applies.
VI. The local governing body of any town or city that has adopted this program may consider rescinding its
action in the manner described in paragraph II or III of this section, whichever applies. A vote terminating the
acceptance and consideration of such applications shall have no effect on incentives previously granted by the
city or town, nor shall it terminate consideration of applications submitted prior to the date of such vote.

Source. 2006, 167:1. 2010, 329:3, eff. July 20, 2010.

Section 79-E:4
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79-E:4 Community Revitalization Tax Relief Incentive. —
I. An owner of a qualifying structure who intends to substantially rehabilitate or replace such structure may
apply to the governing body of the municipality in which the property is located for tax relief. The applicant
shall include the address of the property, a description of the intended rehabilitation or replacement, any changes
"~ use of the property resulting from the rehabilitation or replacement, and an application fee.

a. In order to assist the governing body with the review and evaluation of an application for replacement of a
qualifying structure, an owner shall submit to the governing body as part of the application, a New Hampshire
division of historical resources individual resource inventory form, prepared by a qualified architectural
historian and a letter issued by the local heritage commission and if the qualifying structure is located within a
designated historic district established in accordance with RSA 674:46, a letter from the historic district
commission or, if such local commissions are not established, a letter issued by the New Hampshire division of
historical resources that identifies any and all historical, cultural, and architectural value of the structure or
structures that are proposed to be replaced and the property on which those structures are located. The
application for tax relief shall not be deemed to be complete and the governing body shall not schedule the
public hearing on the application for replacement of a qualifying structure as required under RSA 79-E:4, II until
the inventory form and the letter, as well as all other required information, have been submitted.

II. Upon receipt of an application, the governing body shall hold a duly noticed public hearing to take place no
later than 60 days from receipt of the application, to determine whether the structure at issue is a qualifying
structure; whether any proposed rehabilitation qualifies as substantial rehabilitation; and whether there is a
public benefit to granting the requested tax relief and, if so, for what duration.
II1. No later than 45 days after the public hearing, the governing body shall render a decision granting or denying
the requested tax relief and, if so granting, establishing the tax relief period.
IV. (a) The governing body may grant the tax relief, provided:
(1) The governing body finds a public benefit under RSA 79-E:7; and
(2) The specific public benefit is preserved through a covenant under RSA 79-E:8; and
(3) The governing body finds that the proposed use is consistent with the municipality's master plan or
development regulations; and

* ) In the case of a replacement, the governing body specifically finds that the local heritage commission or
aistoric district commission or, if such local commissions are not established, the New Hampshire division of
historical resources has determined that the replaced qualifying structure does not possess significant historical,
cultural, or architectural value, the replacement of the qualifying structure will achieve one or more of the public
benefits identified in RSA 79-E:7 to a greater degree than the renovation of the underutilized structure, and the
historical, cultural, or architectural resources in the community will not be adversely affected by the
replacement. In connection with these findings, the governing body may request that the division of historical
resources conduct a technical evaluation in order to satisfy the governing body that historical resources will not
be adversely affected.
(b) If the governing body grants the tax relief, the governing body shall identify the specific public benefit
achieved under RSA 79-E:7, and shall determine the precise terms and duration of the covenant to preserve the
public benefit under RSA 79-E:8.
V. If the governing body, in its discretion, denies the application for tax relief, such denial shall be accompanied
by a written explanation. The governing body's decision may be appealed either to the board of tax and land
appeals or the superior court in the same manner as provided for appeals of current use classification pursuant to
RSA 79-A:9 or 79-A:11 provided, however, that such denial shall be deemed discretionary and shall not be set
aside by the board of tax and land appeals or the superior court except for bad faith or discrimination.
VI. Municipalities shall have no obligation to grant an application for tax relief for properties located within tax
increment finance districts when the governing body determines, in its sole discretion, that the granting of tax
relief will impede, reduce, or negatively affect:
(a) The development program or financing plans for such tax increment finance districts; or
(b) The ability to satisfy or expedite repayment of debt service obligations incurred for a tax increment financing
district; or

, The ability to satisfy program administration, operating, or maintenance expenses within a tax increment
financing district.

Source. 2006, 167:1. 2009, 200:8-11, eff. July 15, 2009.
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Section 79-E:4-a

79-E:4-a Coastal Resilience Incentive Zone. —
1. A city or town may adopt the provisions of this section by vote of its legislative body, according to the
procedures described in RSA 79-E:3, to establish a coastal resilience incentive zone (CRIZ). Municipalities may
use storm surge, sea-level rise, and extreme precipitation projections in the 2016 report of the New Hampshire
Coastal Risk and Hazards Commission, "Preparing New Hampshire for Projected Storm Surge, Sea-Level Rise,
and Extreme Precipitation,” and its successor projections, to identify potentially impacted structures.
II. The municipality implementing a CRIZ shall determine the resilience measures it deems qualifying, such as,
but not limited to, elevation and free-board renovations, elevation of mechanicals, construction of resilient
natural features, enhancement or creation of tidal marshes, elevation of private driveways and sidewalks,
construction or enlargement of private culverts and other structures to enable increased water flow and storm-
surge, and movement of property to higher elevation on the property or to a newly acquired property at a higher
elevation within the municipality. Municipalities may grant tax relief to the qualifying structure and property as
described in RSA 79-E:4.
I1I. Municipalities may provide other relief to properties in a coastal resilience incentive zone that are subject to
repeated inundation, by acquiring preservation or water control easements or establishing tax increment
financing districts.
IV. Municipalities may create a nonlapsing CRIZ fund as a capital reserve fund under RSA 34 or RSA 35, or a
town-created trust fund under RSA 31:19-a, to provide funding for projected municipal costs associated with
projected storm surge, sea-level rise, and extreme precipitation, and such funds may be used to support the
coastal resilience incentive zone purpose established in this section.

Source. 2017, 203:3, eff. Sept. 3,2017.
Section 79-E:5

79-E:5 Duration of Tax Relief Period. —
1. The governing body may grant such tax assessment relief for a period of up to 5 years, beginning with the
completion of the substantial rehabilitation.
[-a. For the approval of a replacement of a qualifying structure, the governing body may grant such tax
assessment relief for a period of up to 5 years, beginning only upon the completion of construction of the
replacement structure. The governing body may, in its discretion, extend such additional years of tax relief as
provided for under this section, provided that no such additional years of tax relief may be provided prior to the
completion of construction of the replacement structure. The municipal tax assessment of the replacement
structure and the property on which it is located shall not increase or decrease in the period between the approval
by the governing body of tax relief for the replacement structure and the time the owner completes construction
of the replacement structure and grants to the municipality the covenant to protect the public benefit as required
by this chapter. The governing body may not grant any tax assessment relief under this chapter with respect to
property and structures for which an election has been made for property appraisal under RSA 75:1-a.
II. The governing body may, in its discretion, add up to an additional 2 years of tax relief for a project that
results in new residential units and up to 4 years for a project that includes affordable housing.
1I. The governing body may, in its discretion, add up to an additional 4 years of tax relief for the substantial
rehabilitation of a qualifying structure that is listed on or determined eligible for listing on the National Register
of Historic Places, state register of historic places, or is located within and important to a locally designated
historic district, provided that the substantial rehabilitation is conducted in accordance with the U.S. Secretary of
Interior's Standards for Rehabilitation.
IV. The governing body may adopt local guidelines to assist it in determining the appropriate duration of the tax
assessment relief period.

Source. 2006, 167:1. 2009, 200:12. 2010, 329:4, eff. July 20, 2010.

Section 79-E:6
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79-E:6 Resumption of Full Tax Liability. — Upon expiration of the tax relief period, the property shall be
taxed at its market value in accordance with RSA 75:1.

Source. 2006, 167:1, eff. April 1, 2006.

Section 79-E:7

79-E:7 Public Benefit. —
In order to qualify for tax relief under this chapter, the proposed substantial rehabilitation must provide at least

one of the public benefits, and the proposed replacement must provide one or more of the public benefits to a
greater degree than would a substantial rehabilitation of the same qualifying structure, as follows:

L. It enhances the economic vitality of the downtown;

I1. It enhances and improves a structure that is culturally or historically important on a local, regional, state, or
national level, either independently or within the context of an historic district, town center, or village center in
which the building is located,;

II-a. It promotes the preservation and reuse of existing building stock throughout a municipality by the
rehabilitation of historic structures, thereby conserving the embodied energy in accordance with energy
efficiency guidelines established by the U.S. Secretary of the Interior's Standards for Rehabilitation.

II1. It promotes development of municipal centers, providing for efficiency, safety, and a greater sense of
community, consistent with RSA 9-B; or

IV. It increases residential housing in urban or town centers.

Source. 2006, 167:1. 2009, 200:13, eff. July 15, 2009. 2013, 78:3, eff. April 1, 2013.
Section 79-E:7-a

79-E:7-a Public Benefit Determinations. — Cities or towns may adopt according to the procedure in RSA
-E:3 provisions that further define the public benefits enumerated in RSA 79-E:7 to assist the governing body
in evaluating applications made under this chapter based on local economic conditions, community character,

and local planning and development goals.

Source. 2010, 329:5, eff. July 20, 2010.
Section 79-E:8

79-E:8 Covenant to Protect Public Benefit. —

I. Tax relief for the substantial rehabilitation or replacement of a qualifying structure shall be effective only after
a property owner grants to the municipality a covenant ensuring that the structure shall be maintained and used
in a manner that furthers the public benefits for which the tax relief was granted and as otherwise provided in
this chapter.
II. The covenant shall be coextensive with the tax relief period. The covenant may, if required by the governing
body, be effective for a period of time up to twice the duration of the tax relief period.
III. The covenant shall include provisions requiring the property owner to obtain casualty insurance, and flood
insurance if appropriate. The covenant may include, at the governing body's sole discretion, a lien against
proceeds from casualty and flood insurance claims for the purpose of ensuring proper restoration or demolition
or damaged structures and property. If the property owner has not begun the process of restoration, rebuilding, or
demolition of such structure within one year following damage or destruction, the property owner shall be
subject to the termination of provisions set forth in RSA 79-E:9, L.
IV. The local governing body shall provide for the recording of the covenant to protect public benefit with the

/ 1istry of deeds. It shall be a burden upon the property and shall bind all transferees and assignees of such
property.
V. The applicant shall pay any reasonable expenses incurred by the municipality in the drafting, review, and/or
execution of the covenant. The applicant also shall be responsible for the cost of recording the covenant.
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Source. 2006, 167:1. 2009, 200:14, eff. July 15, 2009.

Section 79-E:9

79-E:9 Termination of Covenant; Reduction of Tax Relief; Penalty. —
I. If the owner fails to maintain or utilize the building according to the terms of the covenant, or fails to restore,
rebuild, or demolish the structure following damage or destruction as provided in RSA 79-E:8, III, the governing
body shall, after a duly noticed public hearing, determine whether and to what extent the public benefit of the
rehabilitation or replacement has been diminished and shall determine whether to terminate or reduce the tax
relief period in accordance with such determination. If the covenant is terminated, the governing body shall
assess all taxes to the owner as though no tax relief was granted, with interest in accordance with paragraph IL
II. Any tax payment required under paragraph I shall be payable according to the following procedure:
(a) The commissioner of the department of revenue administration shall prescribe and issue forms to the local
assessing officials for the payment due, which shall provide a description of the property, the market value
assessment according to RSA 75:1, and the amount payable.
(b) The prescribed form shall be prepared in quadruplicate. The original, duplicate, and triplicate copy of the
form shall be given to the collector of taxes for collection of the payment along with a special tax warrant
authorizing the collector to collect the payment under the warrant. The quadruplicate copy of the form shall be
retained by the local assessing officials for their records.
(¢) Upon receipt of the special tax warrant and prescribed forms, the tax collector shall mail the duplicate copy
of the tax bill to the owner responsible for the tax as the notice of payment.
(d) Payment shall be due not later than 30 days after the mailing of the bill. Interest at the rate of 18 percent per
annum shall be due thereafter on any amount not paid within the 30-day period. Interest at 12 percent per annum
shall be charged upon all taxes that would have been due and payable on or before December 1 of each tax year
as if no tax relief had been granted.

Source. 2006, 167:1. 2009, 200:15, eft. July 15, 2009.

Section 79-E:10

79-E:10 Lien for Unpaid Taxes. — The real estate of every person shall be held for the taxes levied pursuant
to RSA 79-E:9.

Source. 2006, 167:1, eff. April 1, 2006.

Section 79-E:11

79-E:11 Enforcement. — All taxes levied pursuant to RSA 79-E:9 which are not paid when due shall be
collected in the same manner as provided in RSA 80.

Source. 2006, 167:1. 2007, 42:3, eft. July 20, 2007.

Section 79-E:12

79-E:12 Rulemaking. — The commissioner of the department of revenue administration may adopt rules,
pursuant to RSA 541-A, relative to the payment and collection procedures under RSA 79-E:9.

Source. 2006, 167:1, eff. April 1, 2006. 2016, 85:2, eff. July 18, 2016.
Section 79-E:13

79-E:13 Extent of Tax Relief. —
L. (a) Tax relief granted under this chapter shall pertain only to assessment increases attributable to the
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substantial rehabilitation performed under the conditions approved by the governing body and not to those
increases attributable to other factors including but not limited to market forces; or

(b) Tax relief granted under this chapter shall be calculated on the value in excess of the original assessed value.

Original assessed value shall mean the value of the qualifying structure assessed at the time the governing body
proves the application for tax relief and the owner grants to the municipality the covenant to protect public
.nefit as required in this chapter, provided that for a qualifying structure which is a building destroyed by fire

or act of nature, original assessed value shall mean the value as of the date of approval of the application for tax

relief of the qualifying structure that would have existed had the structure not been destroyed.

II. The tax relief granted under this chapter shall only apply to substantial rehabilitation or replacement that

commences after the governing body approves the application for tax relief and the owner grants to the

municipality the covenant to protect the public benefit as required in this chapter, provided that in the case of a

qualifying structure which is a building destroyed by fire or act of nature, and which occurred within 15 years

prior to the adoption of the provisions of this chapter by the city or town, the tax relief may apply to such
qualifying structure for which replacement has begun, but which has not been completed, on the date the
application for relief under this chapter is approved.

Source. 2006, 167:1. 2010, 329:6. 2011, 237:3, eff. July 5, 2011.
Section 79-E:14
79-E:14 Other Programs. — The provisions of this chapter shall not apply to properties whose rehabilitation

or construction is subsidized by state or federal grants or funds that do not need to be repaid totaling more than
50 percent of construction costs from state or federal programs.

Source. 2006, 167:1, eff. April 1, 2006.
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Ordinance #581 — Purchasing Procedures
Explanation of Proposed Action

The purpose of this proposed change is to increase the dollar limits applicable to the various
levels of requirements for the City’s purchasing regulations. The proposed change also separates
out the intent and purpose provisions so that it clear that these provisions apply to the entire

Division 12.

Enactment of this Ordinance will update the dollar limits throughout the purchasing procedures
and will clarify the purpose and intent of the Purchasing Procedures Division of the Code. This
change was requested by the City Council Policy and Finance Committees.




CITY OF CLAREMONT - IN THE YEAR TWO THOUSAND AND TWENTY
ORDINANCE #581
PURCHASING PROCEDURES

The City of Claremont Ordains:

Chapter 2, Article III, Division 12, Purchasing Procedures, of the Claremont City Code, is hereby
amended as follows:

Section 1. Chapter 2, Article III, Division 12, Purchasing Procedures, Purpose and Intent

Insert a new Section 2-335, Purpose and Intent, to read as follows:
(a)..The purpose of these Purchasing Procedures shall be to:

1. Procure the necessary quality and quantity of goods and/or services in an efficient,
timely and cost-effective manner, while maintaining the controls necessary for a public
institution, in accordance with accepted purchasing practices as otherwise specified

herein.

2. Encourage the most open, competitive purchasing process practicable for the
acquisition of goods and/or services with the objective of obtaining maximum possible
value while maintaining fair and equitable treatment of vendors.

3. Ensure that the maximum value of an acquisition is obtained by determining the
total cost of performing the intended function over the lifetime of the task. This may
include, but not be limited to, acquisition cost, installation, disposal value, disposal
cost, training cost, maintenance cost, and quality of performance and/or environmental
impact.

4, To carry out all purchases in accordance with the City of Claremont Code of

Conduct.
(b) It is the intent of this policy, by stating specific monetary limitations, to prohibit the
practice of “ticket splitting.” Notwithstanding, it is expected that unanticipated purchases
over the course of any fiscal year may, when taken together, exceed the limitations for a
single purchase. To the degree that such purchases are made that, when taken together,
exceed the single purchase limitations; such purchases shall not be deemed a violation of
this policy in the absence of clear and convincing evidence of “ticket splitting.”

Section 2. Section 2-336

Revise the title of Section 2-336 to change the dollar reference to read as follows:

Section 2-336. General purchasing policies: $5,000.00-$30,000.00.




Section 3. Section 2-336, Subsection (a)

Delete Section 2-336, Subsection (a) in its entirety and add as new Section 2-335.

Section 4. Section 2-336, Subsection (b)

Revise Section 2-336, Subsection (b) to change references of “one thousand dollars
($1,000.00)” to “five thousand dollars ($5,000.00)” to read as follows:

(b) General purchasing process for low dollar value purchases up to five thousand
dollars ($5,000.00).

(1) The purpose of this policy is to provide guidelines for low dollar value
purchases up to five thousand dollars ($5,000.00), which shall be undertaken in
accordance with the following:

(2) The city department heads shall have authority to purchase goods and
services directly up to the value of five thousand dollars ($5,000.00).

Section 5. Subsection 2-336, Subsection (¢)

Revise Section 2-336, Subsection (c) to change references of “one thousand dollars
($1,000.00)” to “five thousand dollars ($5,000.00)” and seven thousand five hundred
dollars ($7,500.00)" to “fifteen thousand dollars ($15,000.00)” to read as follows:

(c) Policy for the acquisition of goods or services with a total purchase price
greater than five thousand dollars (§5,000. 00) but not exceeding a total price of fifteen
thousand dollars (315,000.00)

(1) The purpose of this policy is to provide guidelines for goods or services with
value greater than five thousand dollars ($5,000.00) but not exceeding fifteen
thousand dollars ($15,000.00), which shall be undertaken in accordance with the
following:

(2) The city department heads shall have authority to purchase goods and services
up to a value of fifteen thousand dollars ($15,000.00). This purchasing function
shall be decentralized and it will be the responsibility of the department head to
follow the guidelines established herein and to contemporaneously notify the
finance department of such purchases so that the any resultant invoice may be
processed in a timely and efficient manner. In addition to the general purchasing
objectives, all purchases between five thousand dollars ($5,000.00) and fifteen
thousand dollars ($15,000.00) shall be undertaken in accordance with the
following:

Section 6. Subsection 2-336, Subsection (d)

Revise Section 2-336, Subsection (d) to change references of “seven thousand five hundred
dollars ($7,500.00)” to “fifteen thousand dollars ($15,000.00)” and “twenty-five thousand
dollars ($25,000.00) to “thirty thousand dollars ($30,000.00)” to read as follows:



(d)  General purchasing policy for purchases from fifteen thousand dollars
($15,000.00) to thirty thousand dollars ($30,000.00).

(1) The purpose of this policy is to provide guidelines for goods or services with
value greater than fifteen thousand dollars ($15,000.00) but not exceeding thirty
thousand dollars ($30,000.00), which shall be undertaken in accordance with the

following:

(2) For the acquisition of goods or services for a total purchase price greater than
fifteen thousand dollars ($15,000.00), but not exceeding the total price of thirty
thousand dollars ($30,000.00), department heads shall consult with the finance
director prior to making any formal request for proposals or solicitation of bids. All
requests for proposals or quotes shall, at a minimum, be advertised in a newspaper
oflocal circulation. At least three (3) written quotations shall be obtained, analyzed,
and the results tabulated prior to award. The department heads shall prepare the
requests for proposal and/or the solicitation for bids and such documents shall be
reviewed and approved by the director of finance prior to advertisement or

dissemination.

Section 7. Subsection 2-336, Subsection (¢)

Revise Section 2-336, Subsection (e) to change references of “twenty-five thousand dollars
($25,000.00)” to “thirty thousand dollars ($30,000.00)” to read as follows:

(e) General purchasing policy for purchases in excess of thirty thousand dollars
($30,000). The purpose of this policy is to provide guidelines for goods or services with
value greater than thirty thousand dollars ($30,000.00), which shall be undertaken in

accordance with the following:

For acquisitions of goods and services with a total purchase price greater than thirty
thousand dollars ($30,000.00), the purchase shall, at a minimum, be advertised in a
newspaper of local circulation. All requests for proposals (RFPs) for purchases in
excess of thirty thousand dollars ($30,000.00) shall be prepared by the department head
in consultation with the director of finance. All RFP's for purchases in excess of thirty
thousand dollars ($30,000.00) shall also be reviewed by the city solicitor prior to
advertisement or dissemination. At least three (3) written quotations shall be obtained,
analyzed, and the results tabulated prior to the award. The city manager shall award
any contract in excess of thirty thousand dollars ($30,000.00).

Section 8. Section 2-337

Revise Section 2-337, Subsection (a) to change references of “twenty-five thousand dollars
($25,000.00)” to “thirty thousand dollars ($30,000.00)” to read as follows:

(a) Policy for consulting and professional services in excess of $30,000.00. The
purpose of this policy is to set up guidelines for acquiring consulting and/or
professional services for the City of Claremont with a value in excess of thirty thousand
($30,000.00). It is the intent of this policy to create a multi-part system in which
consultants, or those providing professional services, will be pre-qualified prior to the

official acceptance of any quotations or cost proposals.
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Under this multi-part system, vendors shall be qualified prior to considering any
quotations or cost proposals. Unless otherwise modified herein, subsection 2-336(¢)
above shall govern all other aspects of soliciting interest and awarding contracts. The
services of consultants or professionals that are not anticipated to generate costs in
excess of thirty thousand ($30,000.00) may be secured in accordance with the general
purchasing policies set forth herein unless it is determined by the department head, in
consultation with the director of finance, that prequalification is desirable. In such case,
this subsection and subsection 2-337(b) VII below shall govern purchases deemed to
require prequalification.

Consulting and/or professional services In excess of thirty thousand dollars
($30,000.00) shall be acquired in accordance with the following:

Revise Section 2-337, Subsection (a) (3) to read as follows:

(3) Part three. After vendors have been selected based upon qualifications and any pre-
bid process is complete, quotations or cost proposals shall be solicited. Although not
recommended, this process may be done simultaneous with the requests for
qualifications if it is determined to be most beneficial to the city. Any quotation or cost
proposal received from a vendor who has not been pre-qualified shall be destroyed

prior to it being opened.

Section 9. Validity

If any article, section, subsection, sentence, clause or phrase of this ordinance is for any reason
held to be unconstitutional or invalid, such decision shall not affect the remaining portions of

this ordinance.
Section 10. Effective Date

This Ordinance shall take effect and be enforced immediately upon passage.

Introduced and passed on first reading , 2020
Adopted by the Claremont City Council on , 2020
Andrew O’Hearne Nicholas Koloski
James Contois Jonathan Stone
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Mayor Charlene Lovett

Attest:
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Attest:

Clerk to the Council








