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PLANNING BOARD MEETING
WORKSHOP
Monday, January 27, 2020 5:30 PM
Council Chambers, City Hall

MINUTES
[bookmark: _GoBack]Approved 2/24/2020

I. Call to Order
Mr. Wahrlich called the meeting to order at 5:30 PM and asked for a roll call.

II. Roll Call

Present: Marlene Boisclair, Bruce Kolenda, Richard Wahrlich, David Pacetti, Dale Girard, Ed Morris, David Putnam (by telephone), David Pacetti
Absent: Allen Damren, William Greenrose, Nicholas Koloski 
City Staff: Scott Osgood, City Planner; Nancy Merrill, Director Planning & Development Department

City Council has changed the make-up of the board membership and how the members will be appointed in the future.  The City Manager (or his designee) will now sit on the board as an ex officio member instead of the Mayor.  The Mayor’s seat will become a citizen seat.  The City Council representative seat will remain as before.  There will be seven citizens members, one more than previously.  (There is now an opening for a citizen member.) All appointments will be made by the full City Council.

Workshop
Ms. Merrill explained that changes to the Housing Initiative Report that were requested by the Planning Board at the last workshop meeting (held on December 5, 2019) have been made.  

The outcome of this grant is zoning changes.  There is some money left in the grant for legal review of whatever changes the board decides on.  Ms. Merrill asked the board what they would like to do from the report.  

One of the easier recommendations to consider is ADUs.  Currently the zoning ordinance only allows ADUs in the main house.  The study recommends making them allowed in/as detached buildings such as garages.  The ordinance would require a conditional use permit so the board could continue to oversee parking, dumpster location, water/sewer capacity, etc. It would continue to require that the owner of the property live on the premises (the only distinction between ADUs and duplexes).  It is recommended allowing them throughout the City.  It was also recommended that ADUs be shown in the use tables in all zoning districts in the ordinance for ease of reference. 


Cottage Courts 
Ms. Merrill shared with the board examples from Washington State and Kittery Maine.  Consistent to both examples are the small size of the houses – 500SF with a 2nd floor to 950 SF.  In some cases, they are built as condominiums (single lot with multiple buildings on it).  

Claremont has bigger homes and apartments.  Housing costs are up.  This seems like a good way for young people to get into the housing market or for older people that are downsizing.  These might be appropriate for the R1 and R2 districts, those areas around the City center where there is currently housing density.  These smaller houses are less expensive to build.  They are not tiny houses, as these buildings will meet the housing code, which tiny houses do not.  There are design standards to ensure privacy while still being close together; direct parking to the rear, front porches to foster a “neighborhood” feel; and all facing useable open space.


Ms. Merrill expressed concern for the complexity of feature-based zoning and the difficulty of implementing it.   Property owners would need to hire a surveyor and wetlands scientist just to know what they could do with their property.   

The simplest method for directing density is having municipal water and sewer and frontage on a City road.  The report calls for pulling in lots that are up to 300 feet away from the infrastructure.  This might be cost prohibitive for some.  Ms. Merrill will research what other communities provide for assistance with hook-up expenses.

In the R1 and R2 districts, conversion of a single family to a duplex or multi does not require a Conditional Use permit (CU).  A CU is required in City center conversions.  All agree having a CU permit for conversions everywhere to be consistent.  That way they can oversee parking, trash storage, etc.   Mr. Putnam said the CU application needs to specify what should be on the site sketch.  Ms. Merrill will talk about it with Mr. Osgood. 

Ms. Merrill and Mr. Osgood will put together some draft zoning changes to address what was discussed.

The workshop concluded at 6:32PM.  The Board took a break until the start of the next part of the meeting.

Mr. Wahrlich called the meeting back to order at 7:00 PM.   (Mr. Girard had left the meeting.)

III. Review of Minutes of previous meeting(s)
A. January 13, 2020
Motion: To accept as written
Made by: Mr. Kolenda	Second: Mrs. Boisclair
Vote: 1 abstention; all others in favor

IV. Old Business
There was no old business to discuss.

V. New Business
A. Presentation of Sullivan County 40-bed Sober Housing Facility to be located at 19 Sullivan Street

Jeff Barrette, chair of the Sullivan County Commissioners, introduced the project and Jay Barrette (architect), Dave Berry (Superintendent, Sullivan County Corrections), and Derek Ferland (Sullivan County Manager).

Jay Barrette presented the renovation of the existing structure at 19 Sullivan Street: 
· The lot will need to be re-surveyed as the last survey has been lost;
· The lot fronts on both Franklin and Sullivan Streets;
· There is a gravel parking area on the lot; 
· The landscaping needs some tidying; 
· 4000 SF building; 
· The building was very well-built in 1930s and is in very good condition; 
· The owners have kept the building well with a lot of useable upgrades; 
· There are 3 floors; 
· The main entrance to the building is on Sullivan Street; 
· The building was built for the Eagle Times newspaper; 
· Almost all of the work will involve renovation of the interior;
· The windows will need changing because of their age; 
· The exterior will be cleaned up; 
· The doors will be replaced; 
· They acknowledge that the building is in the historic district;
· The building will be used to house men and women who are transitioning from the correctional facility and who have no stable housing of their own to go to;
· The building will be equally divided between men and women; 
· It will have a controlled, monitored environment;
· It will not be divided into apartments – more like a dormitory with communal kitchen facilities.


David Berry contributed:
· 35-45% of the TRAILS graduates say they don’t have stable housing;
· Relapse rates drop to 5% after 18-24 months of successful transition
· These people are employed; 
· They will pay to live here; 
· Tenants are supervised by officers during week; councilors will be living on site on the weekends;
· The facility will be secure; 
· Safe housing and structured lives allow them to continue getting well; 
· There won’t be a timeframe on their stay; they could be there for twelve months or longer if needed; 
· They don’t intend to take people from out of county; 
· They could partner with Head Rest or the Recovery Center if needed:
· They are looking to open with 30 beds; 
· Tenants will have a “40-hour obligation” – those who are not working full time, will owe educational and/or community service hours; 
· Even those who are working full time will be expected to do community service;
· Tenants won’t be wandering around the community – their time is highly structured;

Derek Ferland said that so far there has not been pushback from the City center businesses.  He said they have invited abutters to the property and abutters to the abutters to public forums about the project.  These have been poorly attended. No one has brought concerns to them. 

Level 1, lead and asbestos surveys inside the building, have been done.  A level 2 energy audit has been completed and has provided recommendations to reduce energy consumption. 

There are 12 onsite parking spaces.  This will be sufficient for the residents and the staff. (Many of the residents will not have a car or a driver’s license.)

28 - 35 beds seem optimum for the need, the building and their financing.   A surge in tenants could be accommodated by using bunk beds in some of the rooms.

Complaints will be handled immediately, “one on one”.  County personnel are not far away and not hard to get a hold of.

There were no further questions from the board.

This is a governmental project.  No local land use permitting is required.  

VI. Reports of officers and committees
There were no reports.

VII. Reading of communications directed to the board
There were no communications.

VIII. Other Business; Public Comment
There was no other business and no public comment.
IX. Adjournment
Motion: To adjourn the meeting
Made by:	Mr. Pacetti	Second: Mrs. Boisclair
Vote: All in favor

The meeting adjourned at 7:58 PM.

Respectfully submitted,
deForest Bearse
Resource Coordinator
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