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Finance Overview

September 7, 2016

The enclosed financials represent revenues and expenditures through July 31,
2016. The finance overview that I do monthly is to aide council by highlighting any
areas of concern that I see with revenues or expenditures that may impact the fiscal
year budget as a whole.

Please note that I have also attached the Donation Report that covers the past
quarter. Thanks to the many supporters of the various programs and events in
the City.

Revenue Summary

General Fund revenues are lagging behind targeted projections. State of NH
Revenues overall are slow to come in. Meals and Rooms Revenue won’t be
distributed until December and PILOTS aren’t billed until the second bill tax

goes out in November.

Expense Summary

Overall we are slightly under-budget with expenses for July. The departments
that exceed where they should be for July are due to mainly to large bills
coming due (i.e. lease payments and Debt Service Retirement payments). Our
Enterprise funds and TIFD also had several debt payments due in July so they
are slightly over budget for the month.

Finance staff has been working diligently to prepare for the audit. The auditors
plan to be here the last week of October. We hope to conclude the audit in
early November and have a draft audit by mid-late November.

Peter Fennessy in our Maintenance department is back at work trying to get
the Opera House box office moved to the area near the assessing office. The
eventual goal is to put a marquee front on the Broad St entrance to City Hall as
an Opera House entrance (handicap would still be on the side entrance) and
then to make accessible bathrooms over where the box office is currently (in
the atrium area). We will also be putting out an RFP to address air quality
issues with the Police & District Court areas. The air handlers on the roof are
past their life expectancy and are not providing the necessary air exchange
needed.

Council had asked for a monthly breakdown of revenues & expenses for the
CSB CC which is on the back page.

Sincerely Yours,

Mary walter



‘CSBCC Current Budget

FY 17 Revenue
Budgeted YTD Actual

Expenses

Budgeted " YTD Actual

July $ 654,054.00 | $ 237,026.00 | 36.24%

$

1,193,124.00 | $§

62,816.82

5.26%

August *

September

October

November

December

January

February

March

April

May

lune

Adjustments/Additions approved by council

* August Resolution 2017-8 for Reach the Peak - $12,000 = Revenue

'

is added and is in Misc Rev

CSBCC FY 2016 Fina! Revenue
FY 16 final Budgeted Actual

Expenses
Budgeted

Actual

June YTD actua.il (deferred $ 739,185.84 | ¢ 671,567.96
and separate is

91%

$

1,212,822.77 | $ 1,161,235.61

96%

NET ON TAX RATE --- $1,161,235.61 less $671,567.96 = $489,667.65 which was raised on the tax rate for FY 2016.

Note that this does NOT include the removal of $60,000 and $30,000 that are transferred to capital reserves
automatically per council resolution 2014-6 & 2014-7




CASH REPORT
July 31, 2016

GENERAL FUND
$100,000.41
$88,160.60
$7,462,968.16
$100.00

$7,651,229.17

SPECIAL FUNDS

Cash on hand
Payroli

Investment Account
EBAY Account

$17,515.08 Claremont Conservation Commission

SPECIAL FUNDS - (NHPDIP)

$27,233.34
$190,963.92
$6,914.11
$1,526,888.53
$281,345.71
$202.73
$718,633.37

$2,752,181.71

WATER ACCOUNT
$2,463,319.75
$236,253.55

$2,699,573.30

SEWER ACCOUNT
$2,790,796.52
$182,964.86

$2,973,761.38

General Fund

CDA

Water Dept.

Sewer Dept.

TIFD - River Road

Down Town TIF District
Retirement-Severance Expendable Trust

Water Investment
Water Capital Replacement Fees

Sewer Investment
Sewer Capital Replacement Fees

CAPITAL RESERVE FUND (Held by Trustees of Trust Funds)

$9,936.15
$3,035.19
$2,743.31
$6,752.20
$3,397.98
$89,256.40
$248,562.87
$42,944.00
$255,853.56
$149,086.98
$143.01
$61.27
$15,677.79
$60,211.03
$60,395.05
$5,471.69
$75.26
$4,883.05
$1,505.21
$1,254.06
$185.64
$150.57
$1,103.84
$5,626.02
$5,002.26
$42,105.89

Fire Apparatus Equipment Reserve
Streets & Roads Equipment Reserve
City Facility Repairs

Airport ($.05 per gallon gas sales)
Parks & Rec. Comm. Ctr. Bldg.
Municipal Transportation Fee

City Communication & Technology
Cemetery

Non-Cap Res Water

Non-Cap Res General

City Enhancement

Fire Building Repair

Parks Road Improvement

CSBCC Bldg M & R Non Cap Reserve
CSBCC Equipment Non-Cap Reserve
Hagerman Skateboard Park
Skateboard Park M &R

Dog Park

Mtn View Cemetery Gate

Pak 40 Anti-Tank Gun

Basketball Programs

Recreation Basketball

Veterans Park Infield Renovactions
Cemetery Lights at Mtn. View
Fountain Project

Claremont Conservation Commission
( for investment purposes only) as of 6/30/15
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Long Term Debt
General Fund
July 31, 2016

$9,754,750.00 Beg. Balance
($86,393.83) NHMBB 2011 Series F Refunded Bond

$9,668,356.17 Balance as of 7/31/16

SRF - Landfill
$1,498,620.00 CS330114-09 Beg. Balance
$0.00
$1,498,620.00 Balance as of 7/31/16

OUTSTANDING TAX ANTICIPATION NOTES
OUTSTANDING BOND ANTICIPA$'I(')|.82] NOTES
$0.00
DEBT LIMIT
$20,839,009 Debt Limit*

$9,668,356 Outstanding Debt-General Fund

$11,170,652 Unutilized Capacity

*Based on Net Assessed Value of $694,633,621.00
http://revenue.nh.gov/mun-prop/property/equalization-2015/index.htm




Long Term Debt
Enterprise Funds
July 31, 2016

SEWER FUND: $3,724,349.08 Beginning
($20,039.96) Principal payment -Loan #14
($48,606.17) Principal payment- Series F

$3,655,702.95 As of 07/31/2016

Resolution #2012-10 $2,200,000- no bond payment scheduled until completion of project
CS-330114-17 $2,146,697.71 Submitted as of 6/30/2016

WATER FUND: $3,961,254.00 Beginning
($115,252.59) Principal payment- DWSRF #2

$3,846,001.41 As of 7/31/2016

TIF DISTRICT:
$395,000.00 Mill District-bond 1st Southwest

$3,118,000.00 Mill District-bond 2007B
$2,722,000.00 Mill District-bond 2007B

$6,235,000.00 As of 7/31/2016
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