
Transfer Station Ad Hoc Committee  
9/8/2015 
 
Meeting called to order at 05:03 by Charlene Lovett. 
 
Members present: Charlene Lovett, Bob Picard and Joe Osgood 
 
Charlene opens with a report on Transfer Station decal sales. 
It is agreed that the decal system has many flaws, but is a good start to controlling use of 
the facility to residents only. The statistical information is the weak point of the flawed 
system.  Despite the committee’s recommendation, decals have not been limited to 2 per 
household.  So, data on how many households use the transfer station is not available.  
 
The blue decal (commercial) is more time consuming to issue. 
 
Bob states he received an RFP in the mail today. It is looking for bids on a three year 
contract to supply compactors and trucking equivalent to current operations at the transfer 
station. Discussion indicated that members of the committee are concerned that a three 
year contract would hinder improvement at the transfer station.  Also, the committee not 
knowing about the RFP was of concern.  
 
Bob moves, Joe seconds that the committee attend the 09/23/2015 council meeting and  
recommend the RFP be amended from three years to one year for the operations of the 
transfer station. Motion passes unanimously. 
 
Charlene is going to attempt to have the Mayor include this on the 09/23/2015 agenda. 
 
Charlene recommends the committee submit a plan to the Council on 10/14/2015, and 
would like to review the plan with the DPW Director and City Manager before this date.  
 
Joe states that it should be clear that we don't plan on instant change. Sample would be:  
Year one - Transfer station remains much the same but institute weighing and ability to 
adjust price of weight to come closer to actual cost of disposal. 
Year two - Possibly purchase or lease to own compactors and assess larger locations. 
Year three - Possibly start relocating transfer station to accommodate improvements. 
Committee agrees this could be a starting point.  
 
As stated at beginning of meeting Bob has to leave. 
 
Charlene asked if Joe has any other concerns. Joe states he would like to get back to 
working with the DPW Director instead of going down separate paths. This slows things 
down and is not helping progress. Charlene agrees and will attempt to get this back on 
track.  



 
Charlene requests that Joe and Bob attempt to get information on lease or purchase of 
compactors for next meeting. Charlene will contact Bob because of his having to leave 
early and advise him of this request. 
 
Next meeting to be on 09/22/2015 at 5:00pm. 
 
Charlene moves, Joe seconds to adjourn at 5:53pm. 
Motion passes. 
 


