
Transfer Station Ad Hoc Committee  
07/28/2015 
 
Meeting called to order at 05:03 by Joe Osgood. 
 
Members present Bob Picard and Joe Osgood.  Charlene Lovett absent. 
 
Although not on the agenda, DPW Director Woodley, DPW Assistant Director Sweet and 
the City Manager Santagate are present. 
 
Joe opens meeting advising that the Chair, Charlene Lovett, has a family situation and 
will not be present. She did forward a statement she would like to have read. 
 
Joe reads 
  
Here are my thoughts/observations: 
  
1.  The operations foreman, Mike Hartness, emphasized the need to educate the public 
about both the economic and environmental benefits of recycling.   The benefits of 
recycling are maximized when the citizens are advocates.  He noted that it is important to 
use the phrase "recycling center" rather than "transfer station" whenever possible.   
2.  The Keene Recycling Center is totally self-funded.  It is staffed by FTEs, PTEs, and 
summer help from students. 
3.  Keene chose not to privatize as they ran the numbers and knew that they could provide 
a lower cost service to the populace without any cost to the taxpayer.   
4.  Keene is one of two facilities in the State that uses the methane emanating from the 
closed landfill to provide power to the Recycling Center.  It is completely self-sufficient 
(off the grid) in terms of electricity.  Methane usually dissipates after 17 years.  The 
Claremont landfill has been closed since July 2002.  Consequently, there is 
approximately 4 years of methane left.  Is this enough life to cover the cost of capturing 
the methane and creating enough electricity to power the transfer station/sell back to the 
power grid?   
5.  The Keene Recycling Center started off approx. 20 years ago about the same size as 
the Claremont Transfer Station today.   It has grown into a state-of-the-art recycling 
facility that is self-funded.  Mike Hartness attributed this transformation to having the 
right leadership and a long term vision.  He attributes this growth to Assistant Director of 
the Recycling Center, Duncan Watson, who has a Major in Business and a Minor in 
Environmental Studies. 
6.  The Keene Recycling Center works closely with the NRRA to get the best return on 
recyclables. 
7.  The Keene Recycling Center charges $2 per bag for MSW.  They can offer this price 
because the cost of disposing the MSW is offset by the revenue from recyclables.  Since 
Claremont does not sell recyclables (with the exception of metals) we should be charging 



by the pound for MSW if we are going to recover the cost of disposal .   
8.  Commercial haulers and residents have access to the Keene Recycling Center.   
9.  The footprint of the Claremont Transfer Station is not large enough to house 
operations either the size of Charlestown or Keene.   
10.  Single stream recycling is a losing market.  Separating recyclables at the source (i.e. 
the consumer) decreases the problems encountered with selling the recyclables.  Source 
separation provides a quality product.  Because Keene requires source separation and 
further hand sorts recyclables at the center, their recyclables are rated grade A.  The 
higher the quality the higher the profit.   
  
Thanks for including the above in your discussion.   
 
More discussion among the committee, directors and manager. Many options are vetted 
and the meeting, although informal discussion, is constructive. Joe Osgood suggests that 
the committee and the department heads and manager have more meetings in more of a 
roundtable setting to discuss options for going forward. All appeared to agree and Joe 
states he will advise the Chair and have her set this up.  
 
Public input indicates a desire to have roundtable meetings where it can be videotaped. 
All agreed. 
 
 
Bob moved Joe seconded to adjourn at 5:54pm.  
Motion passed. 
 


