Ad Hoc Committee — Transfer Station
April 16, 2015

Meeting called to order at 5:02 pm by Charlene Lovett

Members present: Charlene Lovett and Joe Osgood
absent: Bob Picard.

Charlene stated she would like to have us attend a Sullivan County town transfer station
that is doing a good job of recycling and suggested Unity. If this Saturday (April 18") is
OK, only one member can legally attend because there is not enough time to warn the trip
as a meeting. It was agreed that Charlene would attend. The next visit should be to a
community of like size within the State that is doing well with the return on the dollar.
Although Keene is a larger community, there are reports they are doing well and would
be a good place to pick up information. These will be decided at the next meeting.

Motion made by Joe, seconded by Charlene to have the Transfer Station Ad Hoc
Committee recommend to the Council that they require the City Manager and a
representative from DPW attend Transfer Station Ad Hoc Committee meetings until
finances pertaining to the Transfer Station are clearly defined for all concerned parties,
and to have a DPW representative available to the Transfer Station Ad Hoc Committee to
provide information as needed. Motion Passed.

Charlene will see if the Mayor will allow the Committee to make this motion at the next
Council meeting.

Charlene reported that she has not heard from the manager as to who should or could go
the Transfer Station on a Saturday to spot weigh bags. Joe stated it is not practical to have
paid employees doing this when committee members are willing to do it. Charlene
agreed.

Input from the public indicated that they feel the City Manager is not being very helpful
in this process.

Next meeting to be on 4/20/2015
Joe moved, Charlene seconded to adjourn at 5:45pm. Motion passed.

Submitted by Joe Osgood



