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PARKS & RECREATION MISSION STATEMENT: 
"The City of Claremont Parks & Recreation 

Department is dedicated to providing quality 
recreation facilities, programs, and services to 
enhance the quality of life for the residents of 

Claremont and the surrounding region." 
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When we bonded it was told to City 
Council that the impact on the tax rate for 

operations will be no more than what it 
was prior to building the CSBCC which was 

almost $500,000. 
 Currently the approved budget is: 

Budgeted Revenue =  $600,000 
Budgeted Expenses = $1,146,126 
  
Difference is: $546,126 which means that revenue 

is short our targeted amount by $46,126.00 
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What does your membership give you 
access to? 

• The walking track 
• The cardio-fitness room  
• The 2 pools 
• Central area with ping pong 
• Lockers/Changing Areas 
• A discount on any classes offered as well as a 

discount on room rentals. 
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I’m not sure we can ever get to the staff recommended version since it’s based on reduced hours and volunteers to cover many shifts. 

This is the model we are working on currently as the facility is new and we were not sure what to expect.   

If the council wants to shoot for the Ballard & King model we can certainly look at implementing changes with the budget for an 
increases of $284,000 (24% increase) with an anticipated  38% increase of revenues) to bring us to those targeted ranges.  

This is one cost recovery I’m sure the taxpayers don’t ever want to see again. 



 
 
 
 

To Date as of December 16th 2014: 
 
 
 
 

• Revenue:  $439,160.86  73% of budgeted 
revenue has been collected  

 
• Expenses:  $502,350.43   49% of budgeted 

revenue has been spent   
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Current Rates 
 Resident Non resident 

rates 
# of 

memberships rates 
# of 

memberships  

Day Pass -Adult  $      5.00   $      7.00  

Day Pass - Senior/Youth  $      3.00   $      5.00  

3 Month Adult  $ 150.00  17  $        2,550.00   $ 187.50  12  $      2,250.00  

Annual Adult  $ 250.00  104  $      26,000.00   $ 312.50  42  $   13,125.00  

Family Membership  $ 300.00  742  $   222,600.00   $ 375.00  252  $   94,500.00  

Senior 3 month  $   45.00  50  $        2,250.00   $   56.25  75  $      4,218.75  

Senior Annual  $ 120.00  400  $      48,000.00   $ 150.00  157  $   23,550.00  

Youth 3 Month  $   45.00  9  $           405.00   $   56.25  4  $         225.00  

Youth Annual   $ 120.00  18  $        2,160.00   $ 150.00  2  $         300.00  

 $   303,965.00   $ 138,168.75  
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PROJECTED RATES 
 Resident Non resident 

rates 
# of 

memberships rates 
# of 

memberships  

Day Pass -Adult  $      5.00   $      7.00  

Day Pass - Senior/Youth  $      3.00   $      5.00  

3 Month Adult  $ 150.00  17  $        2,550.00   $ 200.00  12  $      2,400.00  

Annual Adult  $ 250.00  104  $      26,000.00   $ 330.00  42  $   13,860.00  

Family Membership  $ 350.00  742  $   259,700.00   $ 475.00  252  $ 119,700.00  

Senior 3 month  $   50.00  50  $        2,500.00   $   65.00  75  $      4,875.00  

Senior Annual  $ 140.00  400  $      56,000.00   $ 185.00  157  $   29,045.00  

Youth 3 Month  $   50.00  9  $           450.00   $   65.00  4  $         260.00  

Youth Annual   $ 130.00  18  $        2,340.00   $ 170.00  2  $         340.00  

 $   349,540.00   $ 170,480.00  
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PARKS AND RECREATION DEPARTMENT 

Daily Admission           
    Resident (Adult)   $5.00   
    Resident (Youth and Senior Citizen)   $3.00   
    Non-Resident (Adult)   $7.00   
    Non-Resident (Youth and Senior Citizen)   $5.00   
Facility Passes   
    Family Pass (up to 4) Annual   $300.00  $        350.00  
    Non- Resident Family Pass (up to 4) Annual   $375.00  $        475.00  
    Additional Family Member (After 4) Annual   $75.00  Each  
    Adult Pass Annual   $250.00  $        250.00  
    Non-Resident Pass Adult Annual    $312.50  $        330.00  
    Youth Pass Annual   $120.00  $        130.00  
    Non-Resident Youth Pass Annual   $150.00  $        170.00  
    Sr. Pass Annual   $120.00  $        140.00  
    Non-Resident Sr. Pass Annual   $150.00  $        185.00  
    3month Adult   $150.00  $        150.00  
    Non-Resident 3month Adult   $187.50  $        200.00  
    3month Youth/Sr   $45.00  $          50.00  
    Non-Resident 3month Youth/Sr.   $56.25  $          65.00  
Locker Rental (1/2 Size Locker) Includes Towel Service and Lock       
    Resident Annual   $54.00  $          60.00  
    Non-Resident Annual   $66.00  $          75.00  
Grand Meeting Room Minimum 
6 hours 

  Special Event Conf Room (6 hours)   $252.00   

Grand Meeting Room Additional Hour(s)   $42.00   
Function Room A   1 hr   Regular Rate   $19.00   
    Resident Rate   $15.00   
Function Room B   1 hr   Regular Rate   $22.00   
    Resident Rate   $18.00   
Function AB   1 hr   Regular Rate   $41.00   
    Resident Rate   $33.00   
Function Room G   1hr   Regular Rate   $16.00   
    Resident Rate   $13.00   
Function Rooms require a minimum reservation block of two (2) hours.   Department sponsored classes, program and event fees  
and admissions exist seasonally and are determined based on classes offered. Active Members get a 10% discount    12 



 
 

The CSBCC currently offers 29 fitness classes 
including both land and water-based classes.   

 • Out of the 29 classes, 17 of those classes are free to 
members.   

• We will be charging a fee for most classes now with a 
discount on those classes for active members. 

 
• Combined class schedule averages 16 participants 

per class.  
 
• The CSBCC currently offers member and non-

member rates for classes.   
 13 



Slides and History  

• As the Parks & Rec Department worked 
through various slides and cost recovery 
programs the last one presented in Sept of 
2012 shows the 2 slides below.  This is also 
when we explained that we would be going 
with the low cost recovery model and our goal 
was to have no more raised on the tax rate for 
operating expenses as was with the old model 
(which was $498,000) which administration 
rounded to $500,000. 

14 



 
Current Cost Recovery We Have 

Supported  
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Cost Recovery         23% 
 
Revenues   $  146,000 
Expenses     $  644,000 
                           
 
 

Net Cost:  $498,000 



 
Proposed Cost Recovery 
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Cost Recovery         52% 
 
Revenues   $  500,000 
Expenses     $  969,018 
                           
 
 

Net Cost:  $469,018 
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