
Parks and Rec Committee Meeting 

2/15/16 

 

Present: Scott Bouranis, Les St. Pierre, Jim Feleen, William Carpenter, Ernest Rehrig, Jeffrey Coburn, 

Melissa Richmond 

 

Absent: Carolyn Towle, Jolene Tenney,  Jeffery Chase 

 

Meeting called to order at 6:05pm 

 

January Minutes: Tabled until March 

 

The meeting began with a Moody Park Forum in conjunction with the Conservation Commission. 

There is a need to spread the word to the community about the ongoing volunteer needs at Moody Park. 

A sign up sheet was circulated for attendees, including the Conservation Commission. Volunteers are 

needed after the recent work in Moody park for maintenance and to help with the forest management 

plan, in particular the invasive species, as outlined at the January meeting. The idea is to have 

volunteers with a specialized area or project that would each have a lead and a pool of volunteers. 

 

Discussion was had about waivers and schedule coordination. These areas will fall under Parks and 

Recreation. 

 

Rob Walker from Claremont Cycle Depot shared his experience calling volunteers for trail maintenance 

with his cycling list, and what that could look like like. Waivers would be signed by trail volunteers 

with Parks and Rec, and the goal would be to create a regular maintenance schedule and volunteer base. 

New trails will be in addition to the ongoing maintenance but could incorporate the same volunteers. 

 

Jeff Coburn suggested that a blurb about what each group would focus on (trail maintenance vs. 

invasive species) be created. 

 

Discussion was had about engaging a critical mass of volunteers. A private citizen organized Facebook 

page was mentioned as an asset, as was the e-Ticker. Pine Hill in Rutland Vt is a potential working 

model that could be considered. Other possible sources of volunteers could be the Student 

Conservation Association, Upper Valley Mountain Bike, and Hypertherm. 

 

It was suggested that a workshop where participants could learn to identify the invasive species could 

be help, and that perhaps then trail volunteers and others regularly using the park could help remove 

them as the spring thaw comes. Steve Wood clarified that all the species don't appear at the same time, 

and that removal of some types have particular challenges. In particular, areas like near the power lines 

have plants over 10ft tall. 

 

Rob W. asked to be informed if any of the biking trail maintenance impacted the invasive species 

positively or negatively. 

 

A link on the Parks and Rec page connecting to volunteer info was suggested. 

 

Jeff asked if it might be useful to have the Conservation Commission and the Trail Maintenance group 

to offer an update with needs at the beginning of Parks and Rec meetings. Both groups said that was a 

good option. The trail group might also be able to create an incentive for volunteers. 



 

Discussion was had about defining the next steps, and to ensure the management plan is clear about 

what volunteers can do. It would be ideal if the Conservation Commission could communicate a 

general plan for the invasive species and what areas they need help with so it can be plugged into an 

annual plan eventually, and an special disposal requirements. 

 

The forum ended at 6:50pm, and the regular agenda for the committee continued. 

 

Moody Park 100
th

 Anniversary 

 

Mark reported that there are events possible from June onward, some of the things being considered: 

– tredsetters, runs or races 

– Runs or races with Rob at Claremont Cycle Sport's group 

– Nature walk with Matt T. from UNH 

– Claremont Historical Society photos and history for the park 

– programs with the Girl Scouts 

– Possibly a concert at the top of Moody Park (currently working on logistics and funding) 

– A possible redesign or addition to the August event shirt to note the 100
th

 

 

Bill C. suggested fireworks. It was discussed that the plan is not to do a lot of formal speeches, but 

rather to represent the user groups of the park. 

 

Sculpture update 

 

– Bill C. said that he knew the plaque was done in December and not up until the near the end of 

December. Mark reported that the plaque was removed until we can replace it with one without 

errors. 

 

Discussion was had about the nature of the designation of the Visitor's Green (Green vs. Park), and its 

status of falling under Parks and Rec. This discussion included similarly wooded city owned property 

that adjoins Moody Parks. 

 

Corporate Memberships: 

 

One possible model discussed was $50 for 25% off membership and classes that would be subsidized 

by interested businesses. It was suggested that it would be good to have a minimum number of 

employee discounts purchased in order to participate. 

 

Scholarship: tabled until next meeting 

 

CSBCC Cleaning Contract: 

 

RFP for cleaning will go out this week and be posted for 2 weeks – 1 month to judge the options and 

budget. Currently the schedule is 7 day/wk. An increase in services is desired to keep up with the high 

traffic and general maintenance. It was suggested that it could make sense to have a full-time 

maintenance person. One consideration was to expand the 1.5 FT for outside maintenance to 2 FT, and 

have the second person spend 50% of their time on community center maintenance. 

 

Mark reported that he had a meeting scheduled for later in the week with the City Manager to talk 



about developments with additional parking. He will also be giving the City Council an Income and 

Expense report at the City Manager's request. 

 

Motion to adjourn: Jeff Coburn, 2
nd

 Melissa Richmond 

 

Next Meeting: March 14th 

 

 


