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The Claremont City Council held a meeting on Wednesday, November 12, 2014, in the Council 
Chambers of City Hall. 
 
The meeting was called to order by Mayor Neilsen at 6:31 p.m. 
 
Members of the Council present were: 
 
At-Large Councilor Keith Raymond 
Ward III Councilor Nicholas Koloski 
Assistant Mayor Victor Bergeron 
Mayor James Neilsen, IV 
At-Large Councilor James Reed 
Ward II Councilor Charlene Lovett 
At-Large Councilor Kyle Messier 
At-Large Councilor John Simonds 
 
Absent: 
 
Ward I Councilor Carolyn Towle 
 
Also present were:   
 
Guy Santagate, City Manager 
Jane Taylor, City Solicitor 
 
MAYOR’S NOTES 
 
Mr. Koloski said the Boards and Commissions Appreciation Dinner is this Tuesday at Time Out 
Americana Grill.  He asked for people to call with their RSVPs. 
 
Ms. Messier said that HotZero got a $250,000 grant to help develop their renewable fuel heating 
project to serve the downtown area.    
 
Ms. Lovett thanked the public for attending the Langley Winds show at the Claremont Opera 
House (COH).  Saturday night at the COH there will be a concert to benefit the Wounded 
Warrior Project.  Tickets are $20 in advance or $24 at the door.  Veterans’ tickets are by 
donation. 
 
Mr. Koloski complimented the War Memorial lighting. 
 
Mayor Neilsen said the Veterans Day service was very well attended.  Rolling Thunder 
participated and the Stevens High School band played music.  Later that evening the Civil War 
monument in Broad Street Park was illuminated.  He sees the illumination of the monument and 
the sculpture at the Visitors Center Green as good things for the community. 
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 Claremont 250th Anniversary Committee 
 
Bill Carpenter, Claremont 250th Anniversary Committee Chairman, said the Committee is 
starting to wind down.  He listed the 250th events so far:  Retro Ball, Hale Exhibit, Birthday in 
the Bricks, Aardvark Jazz Orchestra and the Sculpture Lighting.  Coming up, they will auction 
off painted parking meters and 10 Commemorative license plates signed by Governor Hassan.  
November 21st, the Windham Orchestra will play at the Claremont Opera House (COH).  The 
Committee paid for the music composition that was written specifically for Claremont.  The 
Committee is working with Arrowhead to offer free tubing and skiing on December 31st.  The 
Committee will fund the CSB Community Center to stay open until 12:30 a.m. on New Year’s 
Eve.  The Committee will help expand the fireworks display at Arrowhead.  They will also do 
some more work on the sculpture in the spring.  He said the Governor gave them a 
commendation and asked to have it framed and hung in City Hall.  Mayor Neilsen asked him to 
give it to the City Clerk and the City will get it framed. 
 

Department Reports Questions and Answers 
 
Ms. Lovett said in reference to the Parks and Recreation report that she had the same question as 
last time.  She doesn’t see any discussion of the review of the membership fees at the 
Community Center.  The cost recovery is 47 cents.  Mayor Neilsen said the sooner Council can 
get a proposal from the director, the better.  Ms. Lovett said if they can see that in December, 
that would be great.   
 
Mr. Santagate said Council reviews all fees in January.  He asked what other department fees 
Council would like to review.  Ms. Lovett said right now she just wants to review the 
Community Center.  Mayor Neilsen asked to have this in December in order to look at the cost 
recovery model.  Mr. Santagate asked about looking at burial fees.  Ms. Lovett said Council had 
asked the Public Works Director for a review of winter burial versus summer burial costs.  Mr. 
Santagate verified that the request is to review all fees in January except the Community Center 
which will be reviewed in December.  Mayor Neilsen said yes. 
 
Ms. Messier asked to have a workshop discussion about how the Community Center budget 
works at the December Council meeting.   
 
Mr. Bergeron said when Council approved the added personnel, the cost recovery was not 
supposed to drop, but it has dropped 17 cents. 
 
Bernie Folta, Ward 3, talked about Directors not being in Council Chambers during this agenda 
item.   
 
Mr. Santagate said if Directors are on the agenda, they are here, if not, they don’t have to be 
here. 
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Mayor Neilsen asked if Mr. Santagate could have Department Reports put on the website.  Mr. 
Santagate said we can post those.   
 
REPORT OF THE SECRETARY 
 
A motion was made by Mr. Koloski and seconded by Mr. Simonds to accept the minutes of 
the October 8 and 22, 2014, City Council meetings as amended. 
 
Ms. Lovett said in the October 8th minutes, page 7, under Change Name of Bonmark Drive – 
Public Hearing after the last paragraph, add:  Ms. Lovett stated the need to have a process for 
naming of streets captured in an ordinance. 
 
Ms. Lovett said in the October 22nd minutes, page 10, 5th paragraph down, she believes she said 
that committee members will attend the NNEIRI public meeting on November 17th, not be on 
their agenda.    
 
Voice vote:  motion carried 8-0. 
 
APPOINTMENT TO BOARDS AND COMMITTEES 
 
Amy Richardson had applied for seats on several boards or committees including Board of 
Appeals, Claremont Community Television, Inc. (CCTV) Board of Directors, Historic District 
Commission, Personnel Advisory Board, Zoning Board of Adjustment and Claremont 250th 
Anniversary Committee.  Because of conflicting meeting times, Ms. Richardson opted to apply 
for only Board of Appeals, Claremont Community Television, Inc. (CCTV) Board of Directors 
and Zoning Board of Adjustment.  To be on the Personnel Advisory Board, you cannot hold 
another political office, so she dropped that as well. 
 

Board of Appeals 
 
Amy Richardson had applied for a seat on the Board of Appeals.  Ms. Taylor said that she and 
the City Planner are reviewing this as the Code is outdated and would rather leave this vacant.  
Ms. Messier pointed out that the Zoning Board of Adjustment (ZBA) serves as the Board of 
Appeals (BOA) when the BOA is inactive and Ms. Richardson is now on the ZBA. 
 

Claremont Community Television, Inc. (CCTV) Board of Directors 
 
A motion was made by Ms. Messier and seconded by Mr. Bergeron to appoint Amy 
Richardson to seat #4 on the Claremont Community Television, Inc. (CCTV) Board of 
Directors. 
 
Voice vote:  motion carried 8-0. 
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Zoning Board of Adjustment 

 
A motion was made by Mr. Simonds and seconded by Mr. Raymond to appoint Amy 
Richardson to seat #A3 on the Zoning Board of Adjustment. 
 
Voice vote:  motion carried 8-0. 
 

Fiske Free Library Board of Trustees 
 
A motion was made by Ms. Lovett and seconded by Mr. Reed to appoint Sean Magee to 
seat #2 on the Fiske Free Library Board of Trustees. 
 
Voice vote:  motion carried 8-0. 
 

Historic District Commission 
 
Amy Richardson had applied for a seat on the Historic District Commission, but withdrew her 
application due to conflicting meeting times.  
 

Parks and Recreation Commission 
 
A motion was made by Mr. Raymond and seconded by Ms. Lovett to appoint Scott 
Bouranis to seat #5, – At Large on the Parks and Recreation Commission. 
 
Voice vote:  motion carried 8-0. 
 
A motion was made by Mr. Reed and seconded by Mr. Simonds to appoint Jeffrey Chase to 
seat #6, – At Large on the Parks and Recreation Commission. 
 
Voice vote:  motion carried 8-0. 
 
A motion was made by Ms. Lovett and seconded by Mr. Raymond to appoint Les St. Pierre 
to Alternate seat #2 – Ward II, on the Parks and Recreation Commission. 
 
Voice vote:  motion carried 8-0. 
 

Tax Increment Finance District Advisory Board – Downtown 
 
A motion was made by Ms. Messier and seconded by Mr. Koloski to appoint Eugene 
Lattuga, Jr. to seat #2 on the Tax Increment Finance District Advisory Board – Downtown. 
 
Voice vote:  motion carried 8-0. 
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Claremont 250th Anniversary Committee 

 
Amy Richardson had applied for a seat on the Claremont 250th Anniversary Committee, but 
withdrew her application due to conflicting meeting times. 
 
CITIZEN’S FORUM 
 
Chuck Allen, Ward 3 resident and Arrowhead Recreation Club member, said the winter season is 
approaching and there is a need for volunteers at Arrowhead for routine maintenance, carpentry, 
small engine repair, lift operators, ski shop, ski instructors, first aid, etc. 
 
Amy Richardson, Ward 2, said there are not a lot of activities for youth in Claremont; most 
parents can’t afford to send their kids to CSB Community Center.  She talked about kids 
breaking windows on vacant buildings on Maple Avenue and that drugs are getting more 
prevalent in Claremont.   
 
Mayor Neilsen said he has received applications for the Transfer Station Ad Hoc Committee 
from Robert Picard and Philip (Joe) Osgood, Sr.  He wants to have three people on the 
Committee and he asked for another volunteer.  This is to look at where Claremont is in terms of 
recycling and to see if the City wants to bring other communities in for trash disposal.  He said 
Claremont exercised its option with Casella so that agreement expires in December 2015.  He 
asked people to volunteer. 
 
Ms. Lovett said she will volunteer for the short term to get this moving.  Mayor Neilsen will 
contact the City Clerk and make the appointment of Mr. Picard, Mr. Osgood and Ms. Lovett. 
 
Mayor Neilsen talked about submitting information to Public Works in order to get feedback. 
 
Bernie Folta, Ward 3, talked about a person with a lot of this type of experience requesting 
information from the Mayor and that there is an issue of responsiveness from the City.   Mayor 
Neilsen said that person received 22 pages of information.  Mr. Folta said if this person 
volunteered for this, he would apply to serve on the Committee.   
 
OLD BUSINESS 
 

Bible Hill/Ledgewood Report  
 
Tom Woodley, Public Works Director, showed a PowerPoint presentation summarizing 
Ledgewood Road Drainage and Bible Hill Road Drainage Reports. 
 
Ledgewood Road Drainage   
 
Water surface run-off from Jacqueline Avenue flows through 67.6 wooded acres to an 18” 
corrugated metal pipe (cmp) under 55 Ledgewood Road.  Flooding occurs during a 10-year 
storm event with stormwater runoff overtopping Ledgewood Road.  The water then flows 
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through a shallow ditch to an existing 24” cmp under Ledgewood Road.  Water then flows into 
an existing detention basin on City property.  This detention basin is approximately 37 feet wide 
by 45 feet long with 4.1 side slopes and approximately 6 feet deep.  This detention basin 
overtops at the 25-year storm event.  Water runoff from the detention basin flows through a 
shallow swale to an 18” cmp under Ledgewood Road to Fenway Lane.  The flow eventually 
discharges to an existing 18” cmp under Howe Motors’ dealership on Charlestown Road. 
 
The existing drainage system of culverts and the City-owned detention basin is unable to handle 
the 100.7 acre watershed for the 10-year storm event without flooding over the roadways.  
Flooding has caused damage to the roadway, adjacent swales and private property.  
 
McFarland Johnson Engineers recommends the creation of a detention basin adjacent to 55 
Ledgewood Road – 75 feet wide by 240 feet long and 7 feet deep.  In addition, the City should 
modify its existing detention basin with an additional 25 feet in width and 50 feet in length 
expansion.  This option would result in no flooding for the 25-year storm event. 
 
Bible Hill Road Drainage 
 
An existing culvert, located north of Durham Avenue & south of Francis Street, carries water 
from Tyler Brook under Bible Hill Road; the inlet is a homemade stone culvert that connects to a 
42” wide by 60” high concrete box culvert.  It is approximately 50 feet long.  During any large 
storm event, the Bible Hill culvert quickly becomes inundated and water flows across the 
roadway.  This culvert serves a 322 acre drainage area. 
 
Based on field observations, it appears there is sufficient cover to allow the 50-year design storm 
event to surcharge the required amount without overtopping the roadway.  Therefore, it appears 
that the recent storm events that have overtopped the roadway may have been a result of the poor 
condition of the culvert inlet.  The inlet to this culvert should be repaired as soon as possible 
 
There is also a 42” wide by 48” high concrete box culvert under a residential driveway located 
directly downstream of the Bible Hill culvert.  It is apparent that the driveway also suffers 
damage during heavy rain events. 
 
McFarland Johnson Engineers recommends replacing the Bible Hill Road culvert with a 6-foot 
wide by 4-foot tall unit, with a full headwall constructed at the upstream and downstream ends.  
In addition, utility pipes should be routed around the culvert to avoid impeding stormwater flow. 
 
Note:  All of McFarland Johnson Engineers’ recommendations will need design and permitting 
prior to any construction. 
 
Mr. Woodley said it will cost about $200,000 or more to do the work on Ledgewood.  Bible Hill 
will cost about $140,000 to do the 4 foot by 6 foot culvert plus property acquisition because of 
right-of-way issues.  Additionally, four culverts need to be taken care of and they are the twin 
culverts by Coldwell Banker on Washington Street, one on White Water Brook Road, one on 
Bible Hill and one on Lonsdale Avenue.  A major concern is the White Water Brook Road.   
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Mr. Woodley said if the drainage is increased on Charlestown Road first, it would lower the cost 
further up on Ledgewood because the piping could be smaller.   
 
There was discussion about development on Charlestown Road with more pavement and that the 
plans need to look at 20 to 40 years from now for drainage issues.      
 
Ms. Lovett asked about revenue streams from the state level.  Mr. Woodley said they don’t have 
money, but he’s asked engineering firms to come back with ideas for possible funding. 
 
John Cloutier, Ward 1 resident and State Representative serving on the House Public Works and 
Highways Committee, said he could investigate to see what’s available, but funds are tight.   
 
As for other drainage issues in the City, Mr. Woodley said on Charlestown Road and the Tyler 
Brook area almost all the infrastructure needs work.  46 Tyler goes under a building and it is 
undermining the building. There are other areas, but it’s more maintenance issues.  Mr. Santagate 
said Charlestown Road, Ledgewood and Tyler Brook are major places of concern.  Mr. Woodley 
said Charlestown Road is the number one issue.   
 

Arrowhead Update  
 
Mark Brislin, Parks and Recreation Director, said that Pathways Consulting looked at the 
Arrowhead Recreation area and determined there was a wetland area there which could not be 
disturbed without a permit.  Trees could be cut, but don’t disturb the roots and stumps.  Mr. 
Brislin reported that over the weekend of November 1st and 2nd, work had been done causing 
rutting in the wetland area even though Arrowhead Recreation Club had been advised that no 
work could be done until a wetlands permit had been obtained.  Now a permit has to be obtained 
after the fact because the area has been disturbed.  The City is responsible because it is a City-
owned property.  Any cost associated with the permit will be the City’s responsibility.  It will be 
up to NH Department of Environmental Services (DES) to decide what it wants to do. 
 
Tom Burnham, Ward 3 resident and member of Arrowhead Recreation Club (ARC), said they 
did not impact any wetlands the engineering firm designated.  He said a County conservation 
officer said it was not a wetland.  He said he hadn’t seen a wetlands report from the engineer.  
They were offered the use of a dozer.  They are making three lanes instead of four for this 
winter.  They don’t have time enough now to take the trees out.  They will take the seasonal 
brook and move it up where it will become better drainage than it is.  He said if it is decided to 
put in a parking lot, a person will give them a 30 foot right-of-way next to Chase Street to relieve 
some congestion at the Community Center.  He said they moved berms to accommodate the new, 
larger, groomer they have. 
 
Mr. Brislin said ARC was at the initial meeting with Pathways Consulting and was told not to 
disturb the wetland without a permit.   
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Council members stated their concern with ARC doing work without getting the DES permit first 
and that ARC disturbed the area when they were told not to. 
 
Chuck Allen, Ward 3 and ARC member, said there are no wetlands being disturbed.  The berms 
were moved two feet and the area has been cultivated and mulched over.  He said they were not 
told they couldn’t do anything with the berms.   
 
Council requested no further work be done in that area until a permit is issued.  Mr. Santagate 
stated that applying for a permit may cause delay, but the City can’t help it because it is a 
requirement. 
 
Mr. Burnham said he had no intentions of doing anything else there.  
 
Bernie Folta, Ward 3, said there are state designated wetlands and federally designated wetlands 
and he doesn’t know if those two match, so there may be two separate issues.   
  

JSL Update 
 
Ms. Taylor said the Council was given a list of personal property that was in the JSL (Junior 
Sports League) building.  Present during the inventory were Mr. Brislin; Justin Martin, 
Superintendent of Recreation and Programs, Ms. Taylor, half a dozen or so from the JSL group 
and their counsel.  Member(s) of the JSL are the only ones with keys to the internal closets and 
locks.  The majority of property belongs to the JSL group.  The City has requested from the JSL 
group some times and dates when the property can be removed.  The next step is to have them 
get what they want.  Ms. Taylor said there was a broken window and the City had to break a lock 
to get into the room to repair the window.  The City has asked the JSL group to get their stuff 
before the bad weather sets in.  She can try to contact their attorney to move this along.  The City 
needs to have access to all the closets and rooms, so it has to be resolved.   
 
Ms. Taylor said when JSL members get their things, they will have to sign a release.  There was 
a discussion about having a responsible group run the programs (i.e. rollerskating).  Mr. 
Santagate said someone would have to fix the code issues.    
 
Nancy Merrill, Planning and Development Director, this can be put out as an RFQ (Request for 
Qualifications), but we would need to be able to get into the locked rooms.      
 
Ms. Taylor said the first step is to get with their attorney to see when they can empty the 
building.   
 
Council’s direction to Ms. Taylor is to coordinate with their attorney, have the rooms unlocked, 
schedule a time to remove their stuff and to see if it could be done by the end of year.  
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NEW BUSINESS 
 

County Commissioners and County Manager Update  
 
County Commissioners and County Manager had a scheduling conflict.  This item has been 
moved to the December Council meeting. 
 

Community Alliance Programs  
 
Withdrawn 
 

Motion to Authorize Multi-Year Vehicle Lease – Planning and Development  
 
Moved to November 19 Council meeting. 
 

Signage in City Right-of-Way  
 
Newly formed Claremont-Sugar River Rotary Club has requested to place 30-inch Rotary signs 
in the City’s right-of-way about 10 feet from the Kiwanis signs on Main Street and Charlestown 
Road.  A third sign will be in the right-of-way on Golden Cross Ambulance's lawn along 
Washington Street.  They’ve requested 8” x 24” signs be posted below the Rotary signs with the 
time and location of their meetings.  Occasionally they would like to place 3 feet by 2 feet event 
signs under the auxiliary signs 30 days before and 1 day after events. 
 
The Traffic Advisory Committee reviewed this request and made no objection. 
 
A motion was made by Mr. Raymond and seconded by Mr. Bergeron to authorize the City 
Manager or his designees to negotiate and enter into a non-exclusive, multi-year license 
agreement with the Claremont Rotary Club also known as Claremont-Sugar River Rotary 
Club, a not-for-profit corporation (the "Club"), to place certain signs identifying the Club 
in and on the surface of the City-owned right-of-way.  This license shall be effective only 
upon receipt of such regulatory permits and approvals as may be required in compliance 
with all applicable codes and regulations, including approval as to location by the City's 
Director of Public Works.  This license shall also be personal to the Club and shall 
terminate automatically upon removal of such signs or upon the Club's dissolution for any 
reason.  The Club shall be responsible for all costs related to construction and maintenance 
of the authorized signs placed in and on City-owned property, and the City shall retain the 
right to remove any such sign if it is not maintained or if it is determined, in the City's sole 
discretion, to be a hazard to public safety. 
 
Voice vote:  motion carried 8-0. 
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Process for Road Reclassification  

 
Ms. Taylor said this is on the agenda because we have had a number of inquiries regarding 
development on Class VI roads and reclassification of roads.  She can’t find any record of the 
City reclassifying a Class VI road.  This process is if there is a citizen’s request.  There is a 
different process if there is a petition by residents to reclassify a road, if Council or the City 
wants to reclassify a road, or if it involves a subdivision.  Class VI roads are not maintained by 
the municipality.   
 
Process to Reclassify Class VI to Class V Road at Citizen Request RSA 231:22-a) 
 
1.  Information to be assembled prior to public hearing 
 

• Road design to City's road standards currently in effect for reconstruction of Class V City 
streets 

• Cost of improvements 
• How improvements are to be financed 
• Estimated future costs to municipality 

 
2.   Public Hearing 

• Minimum 14 days notice to all property owners who abut or are served by the highway to 
be reclassified 

• Hearing must include presentation of proposed construction, reconstruction or repairs and 
estimated costs to City in future maintenance and services 

• Hearing must include presentation on cost of upgrades to reclassify and how upgrades 
will be paid for/financed (n.b.- costs of future maintenance and services may not be 
charged to the benefitted landowner(s)) 

• If cost to be by betterment assessment, information required on how long for repayment 
as part of property tax bill (maximum 10 years); estimated amount of interest to be 
included in assessment; how cost to be apportioned among abutting owners; how 
delinquencies to be handled 

• If cost to be paid by single owner, presentation information is the same as that for 
betterment assessment; Council decision if to be paid in entirety up front or if over time 
(including financing costs) 

 
3.   Council Vote 
 

• Must  determine if there is "occasion" to reclassify the road; in other words, has there 
been adequate justification to show that the reclassification is necessary 

• If occasion is found, vote to conditionally reclassify road, pending betterment assessment 
or receipt of payment, to be effective upon certification to the city manager by the 
director of public works that the project is complete and complies with the City's 
standards 
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4.   Conditional layout (construction related to the reclassification) may begin 10 days after the 
public hearing UNLESS... 
 
5.   A petition NOT to conditionally reclassify the road is submitted to the Council by a majority 
of the property owners abutting or served by the roadway being reclassified (majority determined 
by parcel count, not size of parcel or burden of reclassification cost) within 10 days following the 
public hearing 
 

• Effect of petition is that road reclassification does not go forward 
• Council should acknowledge at next public meeting that conditional reclassification vote 

is null and void  
 
6.   Municipal Liability 
 

• City liable under RSA 231:90 for all "insufficiencies" of Class IV or Class V highway, 
bridge or sidewalk, which is the primary reason for not making the reclassification 
effective  until construction is complete and certified as complying with City's road 
standards 

• City responsible for performance and cost of all future summer and winter maintenance 
on portion reclassified 

• City responsible for providing all emergency services on portion of roadway that is 
reclassified 

 
Mr. Santagate said it is expected that Council will receive a request to reclassify a road.   
 
Mr. Raymond said the City has a lot of Class VI roads with potential for development.   
 

Water and Sewer Update  
 
Mr. Woodley surveyed other communities including New London, Franklin, Berlin, Concord, 
Derry, Dover, Enfield, Bedford, Gilford, Seabrook, Somersworth and Rochester, to see how they 
handle sewer line maintenance.  Only three do work on sewer lines from the property lines to the 
main lines.  None go into the basements.  All the communities maintain water service from the 
curbstop to the main.  From there in, is the homeowner’s responsibility.  Claremont does not 
maintain service lines, only the main lines.  Ms. Taylor said to add Keene as servicing the main 
lines only. 
 
Mr. Raymond said previously a citizen was saying that if the property owner is responsible from 
the property line to the house, then the City should be responsible from the property line to main.  
This came up because the property owner had to pay to dig up the City road because the main 
was on the other side of the road from his property. 
 
Ms. Taylor said the line (water/sewer) from the City main to the private residence or business is 
the property of the home or business owner.  The Council could rewrite the ordinance if the 
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desire is for the City to own the service line from the property line to the main, but it would 
probably be an administrative nightmare.   
 
Ms. Lovett said a citizen said he is already paying for the sewer repairs with user fees.   Mr. 
Woodley said the user fees are payment to have the ability to hook up your house to the main.   
 
Mr. Simonds asked about the requirement to hook onto the City’s water and/or sewer mains.  
Ms. Taylor said if you are within so many feet to a utility, you are required by state law to hook 
into it.  In certain circumstances, you may be able to get a waiver for septic.   
 

Resolution 2015-16 to Authorize $1,300 to Institute Public Transportation for Morning 
Amtrak Train – Public Hearing     

 
This resolution is to raise and appropriate the amount of $1,300.00, to be taken from fund 
balance (to have no impact on the tax rate), for the purpose of funding expansion of Community 
Alliance Transportation Services (CATS) to include a stop at the Amtrak Station on a weekday 
basis (Monday-Friday) at a cost to the City of $1,300.00 for a period of December 1, 2014 
through November 30, 2015. 
 
A motion was made by Mr. Reed and seconded by Ms. Lovett to adopt Resolution 2015-16 
to Authorize $1,300 to Institute Public Transportation for Morning Amtrak Train. 
 
Mr. Reed read the resolution into the record. 
 
Mayor Neilsen opened the public hearing. 
 
Bernie Folta, Ward 3, asked about taking this money from a line item that has been established 
for Council purposes without affecting tax rate.   
 
Mr. Reed said CATS is funding $700 for this.   
 
Mr. Santagate said this is a very worthwhile project.  We don’t want to take from other budgets 
this early in the budget year.  He thought this was a good way to go. 
 
Roll call vote:  motion carried 8-0. 
 

Budget Close Out   
 
Mary Walter, Finance Director, showed a PowerPoint presentation of the Budget Closeout for 
the 18-month period.   
 

• General Fund revenues were over by 2.8% of budget.   
• General Fund Expenses:  Spent $20,964,321.86, Remaining $2,195,201.98, Encumbered 

from Remaining $454,395.00, % of Total Unspent 11.17%.   
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o Fund Balance was increased by quite a bit this year.   

• Unspent Appropriations at Year End Before Encumbrances:  417 ($450,000) for Overlay 
& War Services Credit and 421 Police (almost $500,000) $118,000 from the COPS grant 
and the rest was from unfilled positions.   

• River Road Tax Incremental Finance District (TIFD) brought in $124,000 less than 
anticipated, but spent $153,500 less than budgeted.   

• Downtown TIFD brought in $191,000 less than anticipated and spent $20,000 less than 
budgeted.   

• Water Fund brought in $391,000 less than anticipated and spent $298,830 less than 
budgeted, but is still taking from retained earnings each year.   

• Sewer Fund brought in $672,000 more than anticipated and spent $162,500 less than 
budgeted.   

o She suggested the City look at increasing water rates and offset that increase by 
reducing sewer rates slightly.  The net effect to users would be negligible.   

• Health insurance rates going down 10.5% next year and dental rates are staying the same.   
• Fund Balance-we are now at the minimum levels the state (DRA) expects us to maintain 

(5%).   
• Debt outstanding at year end is down.   
• Trends of City selected non-tax revenues (motor vehicle registration fees, 

planning/zoning/building permits);  
o we may need to look at other non-property tax revenues.   

• Net property valuation 2014 reval year $689 million.   
• Tax bill anticipated changes:   

o 1,701 properties will see increase and  
o 3,492 properties will see savings (mobile homes and multi-family properties lost 

20%).   
• Employer contributions for retirement changed over time:   

o 2001 Employee (Others) 3.94%, Police 7.13% and Fire 8.30%;  
o 2014 Employee (Others) 10.77%, Police 25.30% and Fire 27.74%.   

• Percentage employer contributes for retirement has increased.   
• Since 2008 our retirement budget has increased $226,471 per year for Police and Fire.   
• Revenue Sharing:   

o since 2008, the City has lost $2,823,756.   
• Highway Block Grant Surcharge of $30 was added in 2010 for $52,569, but was reversed 

in 2011.   
• Schedule of State Downshifting Components, downshifted portion of FY 2014 Total Tax 

Levy:  $713,752 ($1.06 on the City portion of the tax rate).   
• Shifting the Load – Costs, Effects, and the Potential Impact of Property Tax Relief for 

New Hampshire’s Seniors.   
• In Summary:  The finances look good, but the outlook at the state and federal levels are 

still concerning and over the next 5 years the City will need to look at growing the tax 
base through economic development as well as looking at growing non-property tax 
revenue in order to supplement the continuing shifting of resources. 
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Ms. Messier asked for a list of items for potential revenue. 
 
Ms. Walter talked about the potential for an internet sales tax.  Within the next five years three 
SAFER and two COPS grants will be expiring and then those positions will be on the tax rate.  
She suggesting putting aside some of the health insurance refund money into the capital reserve 
may help ease the increase.   
 
Mr. Santagate said it is important to recognize the City is paying down debt, increasing fund 
balance and investing in infrastructure. 
 
Ms. Walter said the change to a fiscal year has improved the City’s cash flow and the quarterly 
billing seems to have helped also, as well as on line payment ability with credit cards.     
 
Bernie Folta, Ward 3, said when DRA sets the tax rate, it may be north of $40.  This is not good 
for economic development.   
 
Mr. Santagate said the real cost of housing is the mortgage and the tax bill.  We have to start 
promoting that.  Housing costs in Claremont are far below other communities. 
 
Ms. Walter said that almost 50% of Claremont is in Current Use and most of those properties are 
owned by out-of-state property owners.   
 
Ms. Lovett said at some point in the near future she wants a discussion of all factors we can 
control to increase the overall valuation in the City.   
 
Mr. Santagate said to remember that the valuation is based on sales of 18 to 24 months ago.   
 
CITY MANAGER’S REPORT 
 
Mr. Santagate said according the Fire Chief Rick Bergeron in reference to the status of Joey’s on 
the River Restaurant, the insurance company has a hold on it until it is finished with the 
investigation.   
 
Ms. Lovett asked what the City policy is for use of an official vehicle for non-official business.  
She asked why last month’s Police Commission report had an arson report, but it was not 
covered in the Fire Department Report.  Mr. Santagate will have to check.  He said we’ll try to 
have the MOU (Memorandum of Understanding) for Amtrak done by next week. 
 
 
FUTURE AGENDA ITEMS AND DIRECTIVES 
 
Ms. Messier asked to meet again with the Legislators and to focus on economic development 
(i.e. let us know when legislation is going through that Claremont should be aware of or to 
brainstorm things to put Claremont in a better position such as looking at a residency 
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requirement for welfare recipients).  Mayor Neilsen said Council needs to come up with a list of 
requests. 
 
Ms. Lovett agreed with Ms. Messier; the window for submitting requests closes December 5th.  
Mayor Neilsen asked to have the Legislators at the November 19th Council meeting.  Councilors 
would like to discuss LSR proposals that are already in the Legislature that can help with 
Claremont’s economic growth/economic well-being and Councilors’ suggestions for LSRs that 
might be submitted on Claremont’s behalf before the December 5th deadline. 
 
Ms. Lovett asked to have the Amtrak MOU completed by November 19.     
 
Ms. Messier asked for an evaluation of the water and sewer rates.  Ms. Taylor said to change the 
water and/or sewer rates will take an ordinance with two readings. 
 
Mr. Bergeron asked for an update on the demolition of the Pleasant Street property.  Mr. 
Santagate said the bids we received were higher than we liked, so we will have to go out for bids 
again.  Ms. Walter said the bids were about 70% higher than we can afford.     
 
Mr. Bergeron said in reference to code enforcement, there is a house on Pearl Street that burned 
a few years ago and it has not been boarded up; it is a safety issue.  He talked about after the first 
of the year having an ordinance to fine landlords that do not maintain their properties (i.e. 
rubbish or when Fire and Police have to respond repeatedly).  Mr. Koloski agreed. 
 
Ms. Lovett asked what the next step is for continuing review of the ordinances.  Ms. Taylor said 
we need to know what Council wants.  The nuisance ordinance is in compliance with state law.  
Ms. Lovett noted that the date on the ordinance is more than five years old and suggested 
Councilors may want to review it in case they want to make changes.  Ms. Taylor said we are not 
a home rule state and if Council wants to do something different from state law, she can try to 
find out if state law allows us to do it.   Ms. Lovett asked what is the next step to finish the 
ordinance for cats.     
 
Council agreed to review the nuisance ordinance at the November 19th Council meeting.   
 
At 11:13 p.m. Mr. Simonds left Council Chambers. 
 
Mr. Koloski asked for the status of the Zotto Gym.  Ms. Taylor said we are getting an appraisal. 
 
 
 
COMMITTEE REPORTS 
 
 Business Corridor – Steering Committee 
 
None 
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 Claremont Cable Advisory Committee 
 
Mr. Bergeron said they held another public hearing and two people showed up.  He will update 
the Council after they hold their next meeting.  
 
At 11:16 p.m. Mr. Simonds returned. 
 
CONSULTATION WITH LEGAL COUNSEL 
 
None 
 
NON-PUBLIC PURSUANT TO RSA 91-A:3, II(a)&(c) - PERSONNEL 
 
A motion was made by Mr. Simonds and seconded by Mr. Reed to enter into a Non-Public 
Session pursuant to RSA 91-A:3, II(a)&(c) – Personnel and to invite Mr. Santagate into the 
session. 
 
Roll call vote:  motion carried 8-0. 
 
A motion was made by Mr. Bergeron and seconded by Mr. Simonds to seal the minutes 
until such time as the City Manager feels it is necessary to unseal them. 
 
Roll call vote:  motion carried 8-0. 
 
A motion was made by Mr. Bergeron and seconded by Mr. Reed to exit the Non-Public 
Session. 
 
Roll call vote:  motion carried 8-0 
 
ADJOURNMENT 
 
At 1:00 a.m., a motion was made by Ms. Messier and seconded by Mr. Reed to adjourn. 
 
Voice vote:  motion carried 8-0. 
 
Respectfully Submitted, 
 
 
 
Dorée M. Russell 
Clerk to the Council 


