Master Plan Community Facilities
August 29, 2016

Members Present — Elyse Crossman, JR Peter Nelson, Eileen Skowronski, Deb Matteau
Staff- Nancy Merrill

Question, should we include county facilities and regional plan?

Peter Nelson mentioned that it was important to have space needs for early education. He also
questioned the present capacity of sewer and water treatment plants.

There was discussion on the old church building on Broad Street and future needs of the library — could
it be used even in a storage or document capacity by the library?

Deb Matteau discussed water and sewer replacement and the age of some of this infrastructure. She
questioned like Enfield and Lebanon is there a regional opportunity for any of our lines. For example,
Unity/County complex sewer line into Claremont.

Peter would like the committee to discuss the criteria that should be used by all of the departments
when setting priorities.

The committee discussed having some meetings during the day and inviting department heads to
discuss their facilities plans.



