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The Claremont City Council held a meeting on Wednesday, September 14, 2011, in the Council 
Chambers of City Hall. 
 
The meeting was called to order by Mayor Cutts at 6:30 p.m. 
 
Members of the Council present were: 
 
Ward II Councilor Keith Raymond 
Ward I Councilor Victor Bergeron 
Ward III Councilor Nicholas Koloski 
Mayor Deborah Cutts 
At-Large Councilor Adam Burke 
At-Large Councilor Christopher Lewis 
At-Large Councilor Kyle Messier 
At-Large Councilor Thomas Burnham 
 
Absent: 
 
Assistant Mayor Andrew Austin (excused) 
 
Also present were:   
 
Guy Santagate, City Manager 
Jane Taylor, City Solicitor 
 
MAYOR’S NOTES 
 
Mayor Cutts talked about the August 27, 2011, celebration of the life for Adam Maki, a great 
volunteer for Claremont.  She said in 2010 a phrase was born from Katherine McKenzie, “love is 
greater than fear.”  No fewer than 500 people were at the celebration.   
 
Mayor Cutts talked about 9-11 events and asked for a moment of silence in recognition of the 
people lost on that day. 
 
Mr. Burnham said that Adam Maki was a member of Arrowhead and he shared a remembrance 
of him and said that volunteerism is the thing to do. 
 
 Stevens High School Student Council Update 
 
None 
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 Family Day 2011 
 
Mayor Cutts reminded everyone that the City of Claremont had proclaimed the fourth Monday of 
every September as Family Day – A Day to Eat Dinner with Your ChildrenTM and urged all 
citizens to recognize and participate in its observance. 
 
 Volunteer Recognition Night 9/20 
 
Mayor Cutts talked about the Volunteer Recognition Event to be held Tuesday, September 20, 
6:30 p.m. in the John D. Bennett Atrium, 2nd floor of the City Hall Opera House.  
 
REPORT OF THE SECRETARY 
 
A motion was made by Mr. Koloski and seconded by Mr. Burke to accept the minutes of 
the August 10, 2011, City Council meeting. 
 
Councilors Lewis and Messier abstained because they were not present at the meeting.   
 
Roll Call Vote:  Motion carried 6-0, with 2 abstentions (Mr. Lewis and Ms. Messier). 
 
APPOINTMENT TO BOARDS AND COMMITTEES 
 
 Claremont City Center Project – Steering Committee 
 
Ms. Messier nominated Kristin Kenniston to the Claremont City Center Project – Steering 
Committee. 
 
Mr. Koloski nominated Jennifer Brockett to the Claremont City Center Project – Steering 
Committee. 
 
Ms. Messier thanked all members for their participation on this board. 
 
Mayor Cutts said at last week’s Planning Board meeting, a request was made for volunteers to 
join the Planning Board.  Interested people should contact the Planning and Development office.   
 
Roll Call Vote for both:  Motion carried 8-0. 
 
OLD BUSINESS 
 
 New Community Center Public Input 
 
Mr. Santagate said this proposal goes back 11 years.  The proposal became real when Claremont 
Savings Bank (CSB) pledged $3 million for the project about 4 years ago.  Two reasons to delay 
going forward was the bond request for a new school building (the City didn’t want to interfere 
with that process) and the recession hit.  Two meetings to discuss this are scheduled, one tonight 
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and one on September 27.  There are divided opinions because of the taxes.  He hasn’t heard 
anyone say they were against the New Community Center, just the taxes.  He has heard that 
people don’t want to give the $3 million back.  He thanked CSB for its generosity and extreme 
patience.  The deadline before we have to give the money back is August 2012, so now is the 
time to answer the question, go forward with the project or give the money back.   
 
Judith Moriarty, Ward 3, remembered three other community members Helen Crowe, Maggie 
North and Bob Woodman.  She said she spends a lot of her time doing political writings for 
international blogs and magazines.  She said she is an expert on the World Bank, IMF and 
treaties.  She talked about cuts in November that will impact Medicaid, Medicare and Social 
Security.  So many people in the community are on fixed incomes.  There has been no increase 
for them in three years, but there have been drastic increases in utilities.  This project will create 
decades of debt, debt for our grandchildren.  She asked to  use common sense and look at the 
costs in the years to come.   
 
Scott Hausler, Parks and Recreation Director, asked Jeff Coburn to talk about the Softball-a-thon 
that was held a couple of weeks ago. 
 
Jeff Coburn, Ward 3, said they held a 24-Hour Softball-a-thon to raise money for the New 
Community Center (NCC).  Nineteen individuals participated and they raised $1,100.  They 
played from 6 p.m. Saturday night to 7 a.m. Sunday morning (not enough people to go 24 hours).  
Participants ranged in ages 19 to 50 years old.  He thanked Dunkin’ Donuts, Hannaford’s and 
Wal-mart for their donations of food.  The group played 60 innings and the final score was 139-
132.  They will work to do the full 24 hours next year.  He presented Wayne McCutcheon, New 
Community Center member) with a check for $1,100 for the N3C. 
 
Mr. Hausler showed a PowerPoint presentation about the New Community Center.   
 

• He named N3C members:  Bob Landry, Robert Weaver, Tammy Lumbra, Jeff Coburn, 
Tawnya Courtemanche, Wayne McCutcheon and Mary Walter.   

• Claremont Community Center – Planning Timeline 
o 1942 – Goodwin Community Center gifted to the City of Claremont 
o 1950 – Pool construction begins 
o 1975 – Gym construction begins 
o 2007 Claremont Savings Bank offers $3 million 
o 2010 Committee continues project planning 

• New Community Center for Claremont Design Build RFP 
o Plans are now complete 
o Hutter Construction has confirmed that the construction costs are within the 2009 

budget provided to NCC. 
• Design Build Process Keeping With the Building Concept 

o Larger pool with smaller therapeutic pool 
o BB court that can be split in two smaller courts 
o Combined seating for large functions 
o Elevated walking/jogging track 
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o Cardio fitness area 
o Multi-function community room or classroom 
o Locker rooms and family changing areas 
o More space with better design, flow and focus 

• Site Plan-The Campus Effect 
• Entrance View 
• Night View from South Street 
• Main Level 

o Office 740 sq ft out of 52,000 sq ft 
o Multi purpose space (lecture seating capacity 175) 
o Cardio fitness space 
o Indoor walking/jogging track 

• Lower Level 
o Multiple court space 
o Aquatic space 

 4 ft to 12 ft deep 
 8 lanes (current pool has 4 lanes) 

• Leed (Leadership in Energy and Environmental Design) Certifiable Project 
o The building was LEED assessed and scored LEED Silver  
o R-50 roofing insulation 
o Efficient lighting 
o HVAC 

• Site and Building Presentation 
• Ballard & King Proforma 

o Ballard & King & Associates are a recreation consulting firm 
o Provided an Operations Proforma for the new facility concept 

• Current Cost Recovery 
o Cost Recovery 23% 
o Revenues $146,000 
o Expenses $644,000 
o Net Cost $498,000 

• Ballard & King Cost Recovery Model 
o Cost recovery 61% 
o Revenues $851,000 
o Expenses $1,400,288 
o Net Cost $549,248 

• Working the Cost Recovery Model 
o Provide an operation of the new center that provides more space to recover 

revenue to offset the operational expenses 
o Provide a user fee that is affordable 
o Reduce costs in the operation by using an adult volunteer service, more part-time 

personnel and streamlining hours of operation 
• Department Recommended Cost Recovery Model 

o Cost Recovery 88% 
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o Revenues $715,069 
o Expenses $812,341 
o Net Cost $97,272 

• Cost Recovery and Operation 
o The recommended Cost Recovery Model is based on a mix of use passes and 

admissions (daily admission, monthly pass and yearly pass) 
• User Benefits 

o Membership Includes 
 Fitness center 
 Aquatic center 
 Gymnasium 
 Walking/jogging track 
 Cardiovascular and strength equipment 
 Youth fitness opportunities 
 Family fun nights 
 Free trial session of select aquatic and fitness programs 
 Family changing rooms 
 Workshops, seminars, lectures and special events 
 Guest passes 
 Discounted programs 
 Priority program registration 
 Multi-purpose room (general use during designated times) 
 Supervision 
 On-site parking 
 Community rooms 
 Member rewards program 

• Fees Comparison 
o Current Senior Lap Pass $12.50/15 visits, 121 days/year, $101.25/year, $.084/day 
o New Senior Annual Pass $120.00, 350 days/year, $120.00/year, $0.34/day 
o Current Adult Lap Pass $20.00/15 visits, 121 days/year, $162.00, $1.34/day 
o New Adult Annual Pass $240.00, 350 days/year, $240.00/year, $0.69/day 
o New Youth Annual Pass $120.00, 350 days/year, $120.00/year, $0.34/day 
o New Family Annual Pass (4 members) $300.00, 350 days/year, $300.00/year, 

$0.86/day or $0.21/day per family member 
 
Mary Walter, Finance Director, said the Council donated $100,000 to begin the fundraising 
effort in 2005 and that was spent on a fundraising consultant.  In 2008, Council donated the other 
$900,000 of the $1 Million Challenge Grant.  Of that, $83,000 was spent on the fundraising firm; 
$251,000 to buy a property and vacant lot on South Street for $251,000; advertising, printing and 
postage expenses of $2,300; land, building development and design for $672,000 (those plans are 
done and shovel ready); and registration, administration and miscellaneous fees for permits for 
$4,400 for total of $1 million.  Amounts were rounded. 
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Mr. Santagate showed a PowerPoint presentation about Capital Projects – Bond Proposal. 
 

• Operations Budget – annual and recurring expenses supported by ongoing and 
sustainable revenues 

• Capital Budget – life span longer than 5 years and supported by non-recurring revenues 
• Bonds – one-time expense 
• Cannot Bond for Salaries 
• Why Bond Now – During Difficult Economic Times 

o Historically low interest rates (think remortgage homes) 
o Bids are substantially lower for construction (25-35 % lower) 

• Bonding for Completion of Projects – (Save Legal & Bonding Fees) 
o North & Main Street Relocation & Reconstruction $4,424,664 (estimated) 
o Draper’s Corner $3,160,000  
o Paving Projects $1,000,000 
o New Community Center & Campus $10,000,000 (estimated) 
o Total estimated cost $18,564,344 

• Bonding to Complete the Projects – Plus Some Available for Paving 
o Less:  revenues generated (thus far) from non-local taxpayers/private donations 
o Claremont Savings Bank $3,000,000 
o Fundraising/tax credits $500,000 
o Federal Block Grants $6,215,320 
o Total $9,715,320 (over ½ is off setting revenue) 

• Amount to be Raised Through Bond 
o Total cost $18,564,344 
o Less prior year costs $1,372,000 
o Less:  non-local tax revenue and private donations $9,715,320 
o Total to bond $7,497,344 

• How Can This be Done 
o GF long term debt paydown (less debt than 2006) 
o 2006 spike was for $3 million bond for road repairs 
o We continue to pay down our General Fund debt & will retire 2 more bonds in 

2013 
o The savings when these 2 bonds are paid off will support approximately 71% of 

the anticipated yearly cost of this $7.5 million bond 
o The retirement of the bonds in 2013 coupled with the River Road TIFD closing 

out will be sufficient to pay the annual bond payments 
• What Bonds are Being Paid Off 

o 1993 bond $2,350,000 - $166,935 annual payment 
o 1996 bond $1,680,663 - $121,000 annual payment 
o 2003 bond $147,597 - $15,443 annual payment 
o Total Current Bonds - $303,378 

• What Were the Bonds Used for That We Are Going to be Paying Off 
o 1993 $2,350,000 – Great Lakes Lawsuit 



Council Meeting 
September 14, 2011 

Page 140 
 

o 1996 $1,680,663 - $330,000 Tax Deeded Properties; $600,000 Main St. Bridge; 
$85,000 Parks & Recreation; $90,000 Purchase of North St. Properties; $100,000 
Purchase of Coy Paper Co.; $175,000 Foundry; $55,000 Airport Gas Tank; 
$40,000 City Hall Roof 

o 2003 Supplemental SRF debt of $147,000 to close the landfill 
• Anticipated Allocation of Expenses 

o North & Main Street $785,000 
o Drapers Corner $225,000 
o Community Center $5,315,000 
o Paving Program $1,100,000 
o Misc Fees & Contingencies $75,000 
o Total $7,500,000 

• Drapers Corner Project – Revised Total Estimated Cost $3,160,000 
o Federally funded $2,675,589, 85% 
o Estimated City share $484,411, 15% 
o Budgeted 2010 - $202,000 carried forward 
o Needed from this bond - $225,000 
o Balance to come from Water & Sewer Enterprise Funds 

• North & Main Project Total Preliminary Costs $4,424,664 
o Federally funded $3,539,731, 80% 
o Funded by City $334,933, 20% 
o Preliminary funding sources 

 2011 Budget $100,000 
 2012 Bond $784,933 

• Total Estimated Project Cost for New Community Center 
o Construction Proposal – Original (Hutter) $8,395,000 
o Additional construction improvements requested  during design phase (2nd pool & 

upgrades) $505,000 
o Land purchase – Rourke residence & vacant lot $237,000 
o Possible land purchase – additional residence $150,000 
o Prior costs $202,380 
o FFE (furniture, fixtures & equipment) Budget $380,000 
o Construction Contingency $100,000 
o Land (Claremont Savings Bank) $25,000 
o Total Estimated Project Cost $9,994,380 

• Required Cash Needed to Fund the Project 
o Total project cost $9,994,380 
o Less City of Claremont contribution -$1,000,000 
o Claremont Savings Bank Challenge -$3,000,000 
o Less cash donations against challenge -$427,958 
o Less Tax Credit Income from sales -$250,800 
o Less in-kind donations $0 
o Remaining Needed to Fund project $5,315,622 

• Bond Payment Analysis 
o Based on a 30 yr bond – 3.83% interest 



Council Meeting 
September 14, 2011 

Page 141 
 

o Annual payment $425,000 
o 2012 interest only payment of $167,600 
o Impact on tax rate for 2012 $.21 / $1,000 
o Impact on tax rate for 2013 $.54/$1,000 
o After 2013 when 2 bonds retire it lowers that cost to $.15/$1,000 
o In 2015 when River Rd. TIFD matures and the excess valuation is brought back 

onto the tax rolls, that tax impact goes to zero. 
• Average Cost for a Homeowner On a $150,000 Home for the Total Bond of $7.5 Million 

o 2012 use refunded dollars to cover most of the first year’s “interest only” payment 
= $7.50 for the year 

o 2013 = $81 for the year 
o 2014 = $22.50 per year 
o 2015 = zero 
o Refinance bonds save 125k 

• Bond Payment Analysis for Just the New Community Center ($5.3 million) 
o Based on a 30 year bond - 3.83% interest 
o Annual payment would be approximately $302,755 
o 2012 – interest-only payment of $116,900 – Refunding of bond would cover this 

payment 
o 2013 – first full payment of $302,755 - $.39/$1,000 or Fund Balance would fund 

the $302,755 
o 2014 – both bonds retire, freeing up annual debt payments of $303,378 which will 

cover all of these payments going forward bringing this cost to ZERO 
• Can We Have No Additional Tax Impact 

o Yes, these items qualify as capital expenses and while the other bonds get paid 
down, the additional funding could come from Fund Balance  

o 2011 we are anticipating have one of our bonds refunded which could see a return 
of $125,000 by year end.  These funds would be applied to the interest payment 
due in 2012 leaving a blance of approximately $43,000 to come from Fund 
Balance. 

o 2013 $425,000 from Fund Balance 
o 2014 $122,000 from Fund Balance 
o Current Fund Balance is approximately $2.7 million 
o Total for all 3 years would be $590,000 leaving $2,100,000 

• City Proposal for Funding (for $7.5 million) – Amount Taken from Fund Balance 
o 2012 - $43,000, tax rate $0 
o 2013 - $425,000, tax rate $0 
o 2014 - $122,000, tax rate $0 
o 2015 - $0.00, tax rate $0 

• Cost for Any Homeowner for the Total Bond of $7.5 million 
o 2013, 2014 and 2015 - Zero 

• Questions 
 
Mayor Cutts said there would be no vote tonight.  The public hearing and vote will be at the 
September 27th meeting. 
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Because of the late hour, there was a discussion about allowing the Council to speak first and 
then opening up for public input (which is the normal process) or to allow public input first.   
 
Mr. Bergeron disagreed; he said he had questions to ask.  The rest of the Council either agreed to 
let the public speak first or was not opposed to it. 
 
Bernie Folta, Ward 3, talked about recession and that building a New Community Center would 
be risky.  Economic outlook is highly uncertain.  He talked about the merger of Red River 
Computer Co. (RRCC) and Fusionstorm.  He suggested RRCC could move out of Claremont and 
it would have a huge impact on the Mill District and on Claremont.  He said voters rejected the 
upgrade to Stevens High School in 2010.  He said the school capital improvement plan may 
require bonding.  If the NCC goes forward, it could show that Claremont believes that recreation 
is more important than education.  He said realtors are saying that education will attraction 
people to the City, not recreation.  He proposed a nonbinding resolution be placed on the 
November ballot.  At the end of this year, all Council seats will expire.  He suggested postponing 
the vote until next year. 
 
Mayor Cutts said that based on what she knows, Red River Computer is very solid and is not 
going anywhere. 
 
Francis Gauthier, Ward 2, said he and his wife Arlene wrote an article for the newspaper and as a 
result have received an anonymous letter saying things like this should go before the voters.  He 
said the school bond was voted down and that we don’t want to end up like Unity who was 
forced to build a new school.  We don’t want the school to lose accreditation.  He said City 
Manager Santagate has made a lot of smart decisions.  He referenced the Greece crisis and that 
we could end up in another depression.   
 
Cheryl Jones, Ward 2, talked about Lebanon’s running track and that people still run on the 
roads, so don’t put one in here.  She said we may need a recreation center, but taxes are high and 
assessments are low.  It would be nice to have a new recreation center, we need to work on the 
roads.  Not everyone will use the New Community Center.  If we have extra money, we need to 
save it, not spend it. 
 
Allan Berggren, Ward 2, said he is a parent and a physician.  He said this is a community center, 
not a recreation center.  It is about health.  What we have now is inadequate.  There are health 
benefits associated with exercise.  Because of our climate, we have to have an indoor facility.  
This would be for everyday activity for school children, developmentally disabled and for people 
who take their health seriously.  He is in support of this project, although the current time is 
scary.  He has great confidence in the City Manager’s decision.   
 
Robert Landry, Ward 2 and member of the committee raising funds for this project.  He said he 
is in favor of the project.  The committee has been busy talking to people who may be willing to 
contribute to the project, but they need to be positive the project will move forward. 
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Patrick Adrian, Ward 1, thinks it is reasonable to proceed with caution.  He is a parent and noted 
that 59.999% voted for the school bond.  In reference to people not wanting the Common Man 
and the Mill Project, they should check out how well they are doing.  The City has to invest in 
the City in order to attract business and develop the community.  He doesn’t take his children to 
this community center because there is not a lot to do.  Parents take their children to White River 
Junction and Newport for their programs and they are willing to pay the fees there.  So, there the 
potential for programs here is great.  He knows people are willing to look for private funding.   
 
Cassandra Cutts, Ward 1 (Mayor Cutts’ daughter and sophomore at Stevens High School), said 
people don’t use the community center because there is not a lot there to use.  The swim team 
does not have meets at the community center because the pool is not big enough.  A new center 
will offer kids something to stay here for. 
 
Levi Sanders, Ward 1, asked if the new center could be smaller than 52,000 sq ft.  Senior citizens 
are having a tough time economically.  He said one person told him he makes $15,000 from 
Social Security and pays $5,000 in property taxes.  Mr. Sanders aid the average income in 
Claremont is $36,000.  He asked why more information was not available ahead of time.  He said 
we need greater transparency.  He asked why Ms. Walter is part of the program.  He said there 
could be the appearance of a potential conflict.  He said that Ms. Walter and Mr. Hausler do not 
live in Claremont and they do not pay any property taxes, so that is an issue.  He said he is an 
avid athlete but won’t spend the kind of money talked about to go there.  It needs to be 
affordable.  Low- and mid-income people will not spend $350 a year to go there.  He asked if 
out-of-town people will be charged more. 
 
Mayor Cutts said there is a public hearing scheduled for September 27th and she asked that the 
PowerPoint presentation be posted on the website. 
 
Jody Race, resident of Unity, Ward 3 building and property owner (also Parks and Recreation 
staff member), read a letter from the Waterworks Group that was in favor of the project.  Most 
members are senior citizens and use the pool for therapy or exercise.  They would like to see a 
new pool built.  The letter was signed by 28 people.  The second letter was from the direct 
support providers for Pathways and Independent Service Network.  They support the New 
Community Center and pool.  Their clients use the pool for therapy, fitness and socialization.  
They use the gym, GCC and outdoor track as well.  This group represents 40-50 consumers.   
Ms. Race said she has been at the pool for 11 years.  It gets lots of use.  The fees we charge are 
very low compared to other locations.  She said the people that use the facilities would be 
agreeable to pay the new fees.  Some conditions have caused a loss of some patrons, but they 
will come back with a new facility.   
 
Roger Currier, Pleasant Valley Estates, Ward 2, spoke on his own behalf and that of his family.  
The City threatened to close the park that he lives in because of a sewer problem.  They were 
able to get a $2 million loan for the sewer system and was able to tie into the City system.  
Because of that improvement, their taxes went up; and then the water and sewer bills went up.  In 
addition to the increase for the community center, there will be other increases to the tax rate.  
He lives on Social Security and would rather put money into Stevens High School to keep it 
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open and give our kids a decent education.  We can’t afford this project right now.  Put it on the 
back burner.   
 
Chris Irish, Ward 3, said he was on the Council in 2005 when the $1 million was given to the 
project.   He gave credit to Mr. Hausler and Ms. Walter for their hard work toward this project.  
Even though they do not live in the City, they care about the City.  He loves the project and the 
bonding mechanisms.  This is the best time to build that building.  He questioned the recovery 
fees.  He suggested that we would need 3,500 to 4,000 members.  He said he won’t join the NCC 
because he belongs to Twisted Fitness and would not want to put them out of business.  He said 
we need this, but was not sure we can afford it. 
 
Steven McCormick from Connecticut came to the meeting at the request of Wayne McCutcheon.  
Councilor Raymond recognized him to speak.  Mr. McCormick said he is a commercial real 
estate appraiser in Connecticut.  He and his wife are moving to Claremont and have already 
invested in over $1 million worth of properties in Claremont.  He is in support of the NCC.  Now 
is the time to do this because of the low interest rates, the $3 million donation from CSB and low 
labor costs. There are innovative ways to make this work.  He wouldn’t mind paying an extra 
$200-$300 per year toward it as he has young children and they would make good use of it.  The 
more we can do to draw people into the community, the more tax base we’ll gain and that will 
help fund new projects and SHS.   
 
Bob Lovett, Ward 2, talked about the $5.3 million bond and the $302,755 annual payment.  He 
wondered how much money could go back to taxpayers when the bonds mature in 2013 and the 
TIFD matures in 2015.  He thinks people can’t get private donations because there is no money 
to be had.  We don’t have the money and we don’t know when the recession will end.  Taxpayers 
voted down school bond.  Would like to see this project placed on the ballot and taxpayers vote 
on it.  He asked what the plan is for the current buildings and the cost to close those buildings.  
He asked about the impact of direct competition with current businesses in town.   
 
Joe Osgood, Ward 2, said of the cost of 34 cents a day to use a $5 million facility that someone 
will subsidize the use of the building.  So those that don’t use it will subsidize it.  He suggested 
downsizing the building to the size of the current facility.  We are in bad economic times.  Don’t 
do it now.  The TIFD money should be rolled into economic development. 
 
Andrew Hanson, Ward 2, real estate investor in Claremont and is a property manager for over 
250 units.  He said a lot of the applicants he sees are people looking for subsidized or low 
income housing.  This should be voted on by the public.   
 
Robert Pinard, Ward 1, said the school bond issue will come back and it will pass.  We can’t 
afford both.  Claremont has the highest tax rate in Sullivan County.  He said houses are cheap 
here to buy because no one wants to live here because of the high property tax.  We need to cut 
property taxes.  People are losing their houses.  With the proposal to close South Street, the truck 
traffic would have to go from Chestnut Street to Broad Street, so that intersection would have to 
be redone for them to be able to make that left-hand turn. 
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Paul LaCasse, Ward 2, asked about the money from the TIFD and how much is school, county 
and City money.  He thinks those funds should be turned back to fix other blighted areas in the 
City.  He asked about the borrowed $1.2 million in the River Road TIFD and how it gets re-paid. 
 
Marion Lovett, Ward 2 and Claremont student, said she loves sports and she agrees with the 
NCC, however there will be a lot of competition.  She referenced Twisted Fitness and questioned 
our ability to support both businesses.  This may have a negative effect on Claremont.  She 
doesn’t think we will be able to afford this. 
 
Heather Irish, Ward 3, said she sat on the Council in 2005.  She is in support of a new 
community center.  She said some figures for the NCC have been skewed.  It is not going to 
affect the tax rate if we go with Mr. Santagate’s suggestion.  We are just shifting debt.  She 
talked about Springfield’s rec center and checking other facilities to make sure the expenses are 
accurate.  She said this facility will need 3,900 members.  She compared hours for this facility 
and Twisted Fitness (TF).  She goes to TF at 5 a.m., but doesn’t believe the NCC will be open 
that early.  She doesn’t believe the income will be enough to cover the expenses.   
 
Kelly Murphy, Valley Regional Hospital (VRH) representative, read a statement from CEO 
Claire Bowen that a potential collaboration with VRH and NCC opens and exciting door to many 
wellness prevention opportunities.  VRH supports the New Community Center.  Ms. Murphy 
agreed with Dr. Berggren’s comments regarding health benefits. 
 
Richard Dietz, Ward 3, said this is a nice project.  If the Claremont tax rate were less, he might 
be in favor of it, but he is not in favor of this project.  Council will never please everyone.  If at 
possible, he asked to put this on the November ballot to be voted on by the public. 
 
Steve Cutts, Ward 1, said his kids will not be able to enjoy the NCC, but their kids will.  It is 
time for a new community center.  The school is a separate entity.  We should have a new 
school, but the bond didn’t go through.  We need a new pool.   
 
Debbie Richardson is from Charlestown.  Mr. Bergeron recognized her to speak.  Ms. 
Richardson said she pays double for the pool pass.  The smell of the bathrooms here is bad.  It is 
time for a new pool because the current one is becoming unhealthy.  The upper floors of the 
current facility are closed.  A new facility would offer new revenue opportunities.  Kids need 
this.  She can’t afford to go to Twisted Fitness nor does she feel comfortable there, but she feels 
comfortable at the Community Center. 
 
Carolyn Towle, Ward 2 and GCC Board member said she swims at the pool (water aerobics).  
She graduated from SHS.  It is time for Claremont to have a new community center.  She is a 
taxpayer and doesn’t want taxes to go up, but the future is the children.  The $3 million needs to 
be thought about.  People need to be aware of how bad the current community center really is.  It 
is deteriorating.  Throwing more money at it is does not make good economic sense. 
 
Claire Lessard, Ward 2, asked what we will do with the current buildings.  When the Main Street 
program started, things felt hopeless in Claremont, but if not for the Main Street program, 
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Claremont would not have what it does (i.e. Lowes, Home Depot, Common Man).  She loves 
Claremont and the New Community Center will add a piece to the Main Street puzzle.  She is 
not worried about Twisted Fitness, they have a unique program.  She is in favor of the NCC.  We 
will find way to do it. 
 
Norman Lessard, Ward 2, said in 2007 or 2008 they started fundraising for the skateboard park.  
There were a lot of negative feelings about it, but funds were raised and today kids use that park.  
He was happy to have helped raise the funds for it.  If this gets put on the back burner, it won’t 
ever happen.  So, make this the final piece of the puzzle that his wife, Claire, talked about.  He is 
in favor of the NCC and we need to get it done now. 
 
Steve Raymond, Ward 1, said his priority is the schools as they need fixing up.  He is not against 
the NCC, it is great.  However, he thinks the taxpayers should vote on the bond. 
 
Dianne Harlow, Ward 3 and she works for Parks and Recreation, asked how long CSB will wait 
to give us the $3 million. 
 
Cynthia Howard, Ward 2, said in reference to what Mr. Sanders had said about the problem with 
the economy, 46.2 million people are in poverty and 18 million are unemployed.  She said as far 
as the tax impact, our taxes are going up $1.82 in November even without the NCC and people 
cannot afford it.  There are currently 255 houses for sale in Claremont.  She believes it is prudent 
to invest in the current community center and that it is not falling apart.  We need to make it 
ADA compliant which is an easy fix.  She said that can be done with very little resources. This is 
not the time to build a Taj Mahal in Claremont.  She thinks 50,000 sq ft is too big for Claremont.  
She thinks part of the problem is lack of maintenance and more cleaning is needed in the 
facilities.  She would like a comparison of the number of residents versus non-residents that will 
use the facility.  She asked if Claremont people pay as much as non-residents.  She said now is 
not the time until we can fix our roads and we can get businesses in here that can support 
something like this. 
 
Mayor Cutts said the second chance for public input will be on September 27th. 
 
Mayor Cutts read a letter from Kevin Derosa saying that he is in support of the NCC.  Claremont 
is in need of a “destination” and he believes this will draw people from surrounding 
communities.  This would be a hot spot for after school activities and this will benefit all.   
 
Mr. Bergeron said there are three forms of government in the City (Council, school and county).  
The Council’s responsibility is to the City.  It is not the Council’s responsibility to worry about 
the other entities.  He is against putting this on the ballot.  The citizens of Ward 1 voted him in 
and it is his job to do what is right for the City.  There was a discussion about the bonding 
amount.  He said the Council should have had that information before the meeting.   
 
Mr. Santagate said we were making changes even today.  We will have another meeting on the 
27th and he will try to cover questions from tonight and get that to the Council before that 
meeting. 
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Mr. Lewis said that we cannot lose sight of whatever is decided, there are costs involved.  He 
would like to know the costs to keep the old facility going for 10-15 years.   
 
Mr. Santagate said Mr. Hausler asks for about $2.7 million each year to fix the building up to 
Code, but there would still be parking issues.  We can round that amount to $3 million.  The 
useful life of that building is over.  There is no way to make it into a modern facility.  He has not 
heard from anyone to stay where we are.   
 
Ms. Walter showed PowerPoint slides 

• Retaining the Old Center 
o North & Main Street Relocation & Reconstruction – Estimated Cost $785,000 
o Drapers Corner $225,000 
o Paving Projects $1,100,000 
o Revamp current Community Center and return the $3 million – Estimated Cost 

$2,800,000 
o Total to Bond $4,910,000 
o Forego the $3 million challenge grant from CSB.  Give back the tax credit and 

fundraising dollars being held for the project (over $680,000) 
o Bond payments on $4.91 million would be $355,869 per year instead of the 

$425,000 – maximum of 20 yr bond (the average homeowner with a $150,000 
home would save $.04 per day or $13.30 per year on their tax bill) 

o Still have 3 separate spaces of old vintage facilities with no parking.  Plus your 
cost recovery will decrease to 17%.  You can’t fix the footprint. 

 
Ms. Messier also noted the outdoor pool needs repair.  Mr. Santagate said we will address that in 
the upcoming year.  Ms. Messier said the outdoor pool serves the state swim meets and the 
indoor pool cannot accommodate that because of its size.  Even with the rehabilitation, it would 
still be too small.   
 
Mr. Burke said he has no problem with the new building, but the projected revenues would have 
to equal 2300 new members and he thinks that will hurt Twisted Fitness (TF).  He asked about a 
partnership with TF. 
 
Mr. Hausler said there may be a variety of opportunities for private partnerships (i.e. VRH and 
Pathways).  The new revenue is based on memberships, program fees, rentals, tournament 
revenues, etc.  The fees were based on Ballard & King’s expertise and then adjusted based on 
this area.     
 
Mr. Burke doesn’t believe we can increase revenues as quickly as Mr. Hausler projected.  Mr. 
Hausler said if we get half of the projections, we would still be under the net cost of the current 
operation.  This is not a fitness center.  It is a community recreation facility.  Ballard & King 
reviewed surrounding facilities; there may be an impact, but in the long run, this will benefit all.   
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Mr. Raymond said we don’t want to compete with another business in town, but this is a 
community center and this won’t have as big an impact as people think, but may help get 
families thinking about fitness.  We need a community center in this community.  He talked 
about using some of Fund Balance to help pay for this.  Paving money will be a part of this bond.  
He suggested cutting the paving out of the bond and putting paving back into the budget.  Mr. 
Santagate said we do pay-as-you-go for police, fire and public works vehicles.  These are paid 
out of the operating budget, but could have been paid using bonds.  We did that so we wouldn’t 
increase our debt.  We cut the age of our vehicle fleet in half.  We pay about $2 million of our 
$15 million operating budget on capital items, which most communities don’t do.  We have done 
a good job there and it shows in the equipment.  Claremont’s tax bill is in the middle of the state.  
The tax rate is high, but the assessments are low.  We have to look at that; there is a time to save 
and a time to invest.  The $3 million triggered this.   He wanted the public to understand that if 
we do not do this, the $3 million goes back to CSB.  Now is the time to do this.  We will try to 
sell the old buildings.  This is a complicated issue. 
 
Mr. Koloski asked if the current staffing levels will increase.  He is concerned that we have 
understaffed Police and Fire Departments.  Mr. Hausler said the new building will be open 89 
hours/week which is 31,000 hours per year and that is more than we are currently open.  There 
will need to be more staff, however cost recovery plays into this.  We will need to hire additional 
part-time people.  We looked at several models for staffing.  This will be run in a way to meet 
the proforma.  We are looking at only $168,000 more than our current expenses of $644,000 for 
a facility that is three times what you have now. 
 
Mr. Burnham asked about working with the college and Mr. Hausler said that doesn’t work here.  
However, an internship may help.  Mr. Burnham said a newer facility may draw people here to 
help.  His biggest concern is staffing. 
 
Mr. Bergeron asked about the majority of the cost being for the pool.  Mr. Hausler said the shell 
of the pool (walls), gutter system, filtration system, etc. is about a $700,000 expense.  Mr. 
Bergeron is also concerned about competing with a city business.  He asked about charging non-
residents more.  Mr. Hausler said that is customary now.  The standard is 25% more.  Mr. 
Bergeron asked for an estimate of how many more employees would be needed.  Ms. Walter said 
a suggestion had been made to have a worst case scenario; we can work on it.   
 
Ms. Messier talked about the current cost recovery of 23% and that it costs tax payers almost 
$500,000 a year for recreation.  She asked if we were to rehab the three buildings at a cost of 
$2.7 million would we see a higher cost recovery.  Mr. Hausler said no.  Ms. Messier said the 
new facility cost recovery would be 88% and the expenses would be $97,000.  That is a 
difference of about $400,000.  Ms. Messier said this may save the tax payer money in the long 
run, because the net cost over time would be less.  Mr. Santagate said this is tied to the old 
facility.  The options are to build the new facility or fix up the old one.   
 
Mr. Lewis asked about the monthly membership at the Springfield rec center or the CCBA.  Mr. 
Hausler said he didn’t have it with him.  Our Proforma is lower than the national average.  Mr. 
Lewis talked about membership fees at the different facilities and that there will be different 
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amenities at each facility.  Mr. Santagate said the community centers around the country must 
face the same issues.  We are not afraid to talk about partnerships, although mixed management 
could be deadly.  We don’t want to hurt any business downtown. 
 
Mayor Cutts confirmed that Mr. Lewis was asking for membership information from the 
surrounding community centers.  Mr. Santagate said we don’t decide how many businesses open 
in Claremont.  Our job is to be sure that they are zoned properly.  
 
Mr. Burke talked about public versus private business and costs being a factor in where people 
choose to do business. 
 
Mr. Hausler said there could be opportunities for public/private partnerships.  We have a plan on 
how to operate at the best price.  We will do what we can to create a lesser tax burden on the 
City.  People will come to use these facilities. 
 
Mr. Koloski said he would like to see the estimated operating expenses broken down by line 
item.  He would like to see a third bonding option (excluding the New Community Center) that 
would include Drapers Corner, North and Main and the $1.1 million for paving to see the impact 
on the tax rate.   
 
Mr. Lewis would like to see the revenue.  
 
Mr. Koloski asked if the equipment and furniture was included in the cost.  Mr. Hausler said 
furniture, fixtures and equipment are included.   
 
Mr. Burke said he is fully in favor of this; he just wants to make sure it is being done right. 
 
Mr. Burnham said he is in favor of this and that we need the money in the bond for the road 
work.  The location of this facility is ideal.  As far as Twisted Fitness is concerned, there is no 
competition.  He thinks the City needs to do this now.  We will throw away a lot of money if this 
is not done. 
 
Ms. Messier said 10 years ago she thought this would never happen.  She is pleased that it has 
come to this point and that cutting the long term cost of recreation for this community is a win-
win. 
 
Mr. Bergeron said the majority of the calls and emails he has received have been positive. 
 
Ms. Walter said there are in-kind donations that people have talked about, so we may not need 
all of this.   
 
Mr. Koloski asked if the outdoor pool was included in this bond.  Mr. Santagate said no.  Mr. 
Hausler said we have looked at other outdoor water-types of use.  Ms. Walter said the plan is to 
have something at Veterans Park.  Mr. Koloski would like to see something showing South 
Street being closed off.  He was concerned about being able to get to Arrowhead, etc.  Mr. 
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Santagate said traffic would be able to go to those areas.  This falls in line with a full service 
community.  Mr. Koloski asked about an increase in liability for the center.  Ms. Walter said the 
insurance company would be happy to have everything in one building versus three.  Mr. 
Koloski asked who oversees the money.  Mr. Santagate said we had a good experience with the 
track in Monadnock Park, so he thought it might be a good way to do the NCC, however with the 
City bonding this, the City would take it over.   
 
Mr. Bergeron said people have told him if we vote for the bond, we need to control it.  Mr. 
Santagate said that shouldn’t be a problem.  Ms. Walter said the NCC board has the property and 
the only thing not signed is the contract with Hutter. 
 
Mr. Lewis said we need to build a New Community Center or put a lot of money into the 
existing community center.  Mr. Santagate said we will make sure that is clear on the 27th.   
 
Mayor Cutts said the information presented earlier was to bring the building up to code, not 
rehab the facility.  Mr. Lewis wants to know the cost to rehab the old facility to use it for the next 
10-15 years. 
 
Mr. Koloski asked about this in relation to the Capital Improvement Plan (CIP).  Mr. Santagate 
said the CIP is a 6-year plan and the bond for the NCC was in there although he was not sure 
which year.     
 
 Motion to Revise and Ratify Conservation Easement Map 82, Lots 10 & 11  
 
Ms. Taylor said with the development of Tractor Supply Company on Main Street, originally 9 
acres were put into conservation easement as part of the mitigation plan with DES (Department 
of Environmental Services), but after the Council approval, DES wanted 21 acres.  At the final 
sale, the property went into a separate subsidiary corporation.  The purpose of this motion is to 
make sure the transaction is in the correct name with the correct acreage.   
 
A motion was made by Mr. Koloski and seconded by Mr. Burke that  
 WHEREAS on April 13, 2011, the Claremont City Council authorized the City 
Manager or his designees to take all such actions as may be required on behalf of the 
Claremont Conservation Commission to obtain a conservation discretionary easement 
pursuant to RSA Chapter 79-C across property owned by The Thurloe Kensington 
Corporation for the purpose of preserving approximately 9-plus acres of open space for 
compensatory mitigation under state wetlands rules; and 
 WHEREAS, Thurloe Kensington Corporation assigned its interest in the property 
to Thurken I LLC and increased the amount of property to be placed into the conservation 
discretionary easement to approximately 21 acres; 
 THEREFORE, the Claremont City Council, on behalf of the Claremont 
Conservation Commission, hereby approves and ratifies revisions to said conservation 
discretionary easement across property owned by Thurken I LLC for the purpose of 
preserving approximately 21 acres of open space for compensatory mitigation under state 
wetlands rules.  The City Council hereby further authorizes the City Manager or his 
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designees to execute all documents and undertake all actions as may be required to 
implement this Motion, including the recording of an appropriate Easement Deed at the 
Sullivan County Registry of Deeds.  
 
Roll Call Vote:  Motion carried 8-0. 
 
CITIZEN’S FORUM 
 
Bernie Folta, Ward 3, talked about paving.  Paving in the past has been budgeted as an expense 
(maintenance) and now it is being moved to a bond item (capital category).  He said there was an 
apparent inconsistency.  He talked about building new roads as a capital expense, but putting 
fresh tar over old tar sounds like maintenance to him.  He questioned $1 million plus of debt for 
putting new tar over old tar, however he thinks there are some dirt roads that should be paved.  
 
Steve Raymond, Ward 1, talked about the need for putting paving money into some of the back 
roads.  He asked if there were any intentions to pave back roads. 
 
NEW BUSINESS 
 
 Motion to Re-adopt Investment Policy  
 
Ms. Walter said this is the annual re-adoption of the investment policy. 
 
Ms. Taylor said there were slight changes from last year and those changes were indicated in 
bold and italics.  [Councilors had been given a copy of the suggested changes in their packets.] 
 
A motion was made by Mr. Lewis Mr. Lewis and seconded by Mr. Koloski that pursuant to 
RSA 47:6, the Claremont City Council hereby re-adopts the City of Claremont Investment 
Policy, as amended, and authorizes the City Manager or his designees to take such actions 
as may be necessary to implement said Investment Policy in accordance with state law and 
regulation. 
 
Mr. Koloski asked about the change.  Ms. Walter said there was a change in investment law and 
there was a change involving borrowing with the TIFD. 
 
Roll Call Vote:  Motion carried 8-0. 
 
 Loss of State Shared Revenue Update 
 
Ms. Walter said we had budgeted one-half of the Shared Revenue ($160,638) from the state, 
because it was supposed to be re-instated, but the state cut the amount to zero.  In order to make 
up for the loss, the City Manager froze positions of those who left and froze wage increases for 
all staff except for signed union contracts.  Savings ($176,800) were moved in July into a 
suspense 417 account.     
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CITY MANAGER’S REPORT 
 
Mr. Santagate said Council had asked for a list of city-owned properties and that he will pass it 
out to the Council. 
 
Ms. Walter said a donation report had been passed out to the Council. 
 
FUTURE AGENDA ITEMS AND DIRECTIVES 
 
Mayor Cutts announced the Claremont City Center Project is holding a public forum on Friday, 
October 21, 5:15 pm, Claremont Middle School multi-purpose room. 
 
Mayor Cutts said Doris and Richard Murgatroy live on Moody Avenue and had concerns about 
safety issues as vehicles are waiting on Moody Avenue trying to get into the drive-thru for 
Dunkin’ Donuts and Mayor Cutts referred the matter to Mr. Santagate.  Mr. Santagate said he 
would present it to the Traffic Advisory Committee. 
 
Mr. Bergeron said he had received a citizen complaint that emergency information was not 
posted on the City’s website during Hurricane Irene.  He thought that information should have 
been posted to the website. 
 
Mr. Bergeron said he received a citizen complaint about the Vashaw (Ivanov) property on 
Central Street.  People are going in at night and leaving in the morning.  Kids are going in there.  
It is a safety problem.  Mayor Cutts said she has gotten a complaint about the same property.  
Ms. Walter said we are looking for the property owner, Ivanov. 
 
Mr. Koloski said he had received a safety complaint about a Jeep up on jacks and children 
playing around it.  Because of the safety issue, he passed the information on to staff.  Also, that 
same property has rotting couches and chairs in the City right-of-way.  Mr. Santagate said we 
had the police check it out.  The Jeep is being worked on and the jack was considered to be in a 
stable condition.  Mr. Santagate said we will look into the trash situation. 
 
COMMITTEE REPORTS 
 
 Claremont 250th Anniversary Committee 
 
None 
 
 Claremont City Center Project – Steering Committee Report 
 
Mr. Bergeron said during the Chili Cook-off a survey will be available for people to fill out and a 
calendar of activities/focus groups will be available.  The test survey went very well. 
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CONSULTATION WITH LEGAL COUNSEL 
 
None 
 
ADJOURNMENT 
 
At 11:30 p.m., a motion was made by Mr. Burke and seconded by Ms. Messier to adjourn. 
 
Voice Vote:  Motion carried 8-0. 
 
Respectfully Submitted, 
 
 
 
Dorée M. Russell 
Clerk to the Council 


