Council Meeting
January 13, 2010
Page 1

The Claremont City Council held a meeting on Wednesday, January 13, 2010, in the Council
Chambers of City Hall.

The meeting was called to order by Mayor Cutts at 6:30 p.m.
OATH OF OFFICE FOR COUNCILORS, MAYOR AND ASSISTANT MAYOR

City Clerk Gwendolyn Melcher administered the oaths of office to Mayor Deborah Cutts,
Assistant Mayor Andrew Austin, Ward I Councilor Victor Bergeron, Ward II Councilor Keith
Raymond, Ward III Councilor Nicholas Koloski, At-Large Councilors Adam Burke, Jeffrey
Goff, Christopher Lewis, and Kyle Messier.

Members of the Council present were:

Ward II Councilor Keith Raymond
Ward I Councilor Victor Bergeron
Ward III Councilor Nicholas Koloski
Assistant Mayor Andrew Austin
Mayor Deborah Cutts

At-Large Councilor Adam Burke
At-Large Councilor Christopher Lewis
At-Large Councilor Kyle Messier
At-Large Councilor Jeffrey Goff

Also present were:

Guy Santagate, City Manager
Jane Taylor, City Solicitor

MAYOR’S NOTES

Stevens High School Student Council Update

None

Mayor Cutts thanked Assistant Mayor Austin for stepping in for her during her absence, as well
as the Council, City Manager and staff for their support. She also thanked her family for their
support. Since she was absent from the last Council meeting, she said good-bye and thanked
former Councilors Batchelder, LaCasse and Picard for their service and she welcomed new and
returning Councilors.

Mayor Cutts explained process to Councilors for making a motion. It requires a second, but a
nomination does not. She said Councilor Bergeron volunteered to be the Sergeant-at-Arms.
Council concurred. She talked about boards and the need to fill vacancies emphasizing an
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immediate need for Zoning Board members. She asked Councilors to look at the vacant board
seats that are Council positions and to let her know which seats they would like to fill. She read

the list of open board seats.

Primex Risk Management Recognition

Mayor Cutts welcomed Sandy Burroughs, Risk Management Consultant and Ty Gagne, Chief
Executive Officer, Primex.

Mr. Gagne explained that Primex is a public entity risk pool. They provide coverage to schools,
and municipal and county governments.

Ms. Burroughs said Primex is a not-for-profit insurance risk pool. They only work for public
entities. Her job is to help these public entities keep losses at a minimum. Part of the process is
to get members involved in the Prime program (Primex recognition in risk management effort).
There are 10 “best practices” that help reduce risk. Completion of the activities allows
participants to get a discount. Bette Shattuck, Human Resources, documented achieving those
10 best practices. Only 15 entities have reached this accomplishment. Ms. Burroughs listed the
10 best practices: benchmark losses; joint loss management committee; written safety program;
prompt claims reporting program; temporary alternative duty policy and program; have slip, trip
and fall prevention policy; facility inspections; seatbelt use policy; state and federal employment
postings; harassment and discrimination training.

Mr. Santagate said he likes the praise, but he loves the savings even more and he is proud of the
departments.

Ms. Burroughs and Mr. Gagne presented Ms. Shattuck with a certificate of achievement for
Claremont.

Staff Member Recognition

Mayor Cutts made a presentation that she referred to as bittersweet. Lieutenant James R.
Gosselin is retiring as a Call Firefighter. He joined the Fire Department in February 1986. She
presented him with a plaque from the City recognizing his service to the community.

REPORT OF THE SECRETARY

A motion was made by Mr. Raymond and seconded by Mr. Lewis to accept the minutes of
the December 9, 2009, City Council meeting.

Mayor Cutts and the new Councilors abstained as they were not present at the December 9™
meeting.

Roll Call Vote: Motion carried 5-0, with Messrs. Bergeron, Koloski, Burke and Mayor
Cutts abstaining.
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APPOINTMENT TO BOARDS AND COMMITTEES

Claremont Planning Board

Mayor Cutts talked about the Councilor seat on the Claremont Planning Board which became
vacant December 31*.

Mr. Goff nominated Adam Burke for the Councilor seat on the Claremont Planning Board.
Roll Call Vote: Motion carried 8-0 with Mr. Burke abstaining.

Mayor Cutts said with that move, a citizen seat was now available on the Claremont Planning
Board.

OLD BUSINESS

Review of Water and Sewer Rate Study

Mr. Santagate said after a water and sewer rate study had been done, the City shared the results
of that study with the Council about a year ago. Rates haven’t been raised for about 10 years
except in 2008 there was a small adjustment to the water rates, but it was nothing substantial. In
2009, ordinances to increase water and sewer rates were brought forth for first reading, but due
to the economy and requests from residents, the City did not go forward with the second reading.
Water and Sewer are separate enterprise systems by state law and are supported by fees paid by
the users. There have been several sewer emergencies including Maple Avenue and Lafayette
Street. Revenue must match expenses. The Capital Improvement Program for water and sewer
will depend on income and funds we have. We’re not asking Council to take action tonight.
This is for information only.

Bruce Temple, Public Works Director, introduced David Hyder from Municipal & Financial
Services Group whose company did the water and sewer fee study. They gave a PowerPoint
presentation on that study.

Agenda
History
McKenzie Drive Back Yard Sewer Line Failure
McKenzie Drive Failed Section of Sewer Pipe
Revenue Requirement Building Blocks
o Optimal “Best Practice” Scenario — Contributions to Reserves
o Baseline “Should Do” Scenario — Planned Capital Improvement Projects
o Minimum “Must Do Scenario — Outstanding Debt (Annual Principal and Interest
Payments) and Operating and Maintenance Expenses (Day to Day Operations)
¢ Minimum Revenue Requirements — Water
o Total Revenue Requirement FY'10 $1,665,536; FY 14 $1,816,725
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o Total Current Revenues FY10 $1,326,975; FY14 $1,369,146

o Surplus / (Shortfall) FY'10 ($338,561); FY 14 ($447,579)

o “Must Do” = Operating and Existing Debt Service

¢ Minimum Revenue Requirements — Sewer

o Total Revenue Requirement FY'10 $2,277,009; FY 14 $2,255,303

o Total Current Revenues FY10 $1,893,845; FY14 $1,977,052

o Surplus / (Shortfall) FY'10 ($§383,164); FY 14 ($278,251)

o “Must Do” = Operating and Existing Debt Service

e Capital Improvements Plan — Water

o Mr. Temple said the Radio Read Program would allow billing customers monthly
as well as improve the ability to find water leaks — Phased In

o Mr. Temple referenced the Dufresne Henry report from 2003 on water system
needs and most of those projects are complete

o Mr. Austin asked when phasing in the Radio Read Program if it will change the
billing for some and not others. Mr. Temple said we would have the ability to do
that and that would be decided in the future.

e Capital Improvements Plan — Sewer

o Mr. Temple referenced a 2005/2006 Dubois & King sewer system evaluation
report. Needs have changed because of the Maple Avenue sewer failure, changed
EPA requirements and expiration in 2012 of the treatment plant permit.

o Talked about phosphorus/nitrogen level removal permits from the state that ends
in 2010 and what future requirements might be.

o Mr. Austin asked about federal help in the future. Mr. Temple said communities
across America are facing aging infrastructure. He is hoping the EPA will start
funding these. Mr. Santagate said he doesn’t know of any community that can
update with its own resources and keep up with EPA requirements. He referenced
two $500,000 HUD grants for water and sewer line upgrades to the Mill District
obtained by Senator Gregg and a recent award of $500,000 from Senator Shaheen
to help upgrade Lower Main Street from the diner to Esersky’s. The problem is
that it is a $2 million job.

e Baseline Revenue Requirements — Water (not proposing rate increase all at once, phase
in)

o Total Revenue Requirement FY'10 $1,682,159; FY 14 $1,982,953

o Total Current Revenues FY10 $1,326,975; FY14 $1,369,146

o Surplus / (Shortfall) FY'10 ($355,184); FY'14 ($613,807)

e Baseline Revenue Requirements — Sewer

o Total Revenue Requirement FY'10 $2,295,826; FY 14 $2,680,455

o Total Current Revenues FY10 $1,893,845; FY14 $1,977,052

o Surplus / (Shortfall) FY10 ($401,981); FY 14 ($703,403)

e Optimal Revenue Requirements — Water

o Total Revenue Requirement FY'10 $1,841,818; FY 14 $2,145,446

o Total Current Revenues FY10 $1,326,975; FY14 $1,369,146

o Surplus / (Shortfall) FY10 ($514,843); FY 14 ($776,299)

e Optimal Revenue Requirements — Sewer
o Total Revenue Requirement FY'10 $2,613,080; FY 14 $3,030,710
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o Total Current Revenues FY10 $1,893,845; FY14 $1,977,052

O

Surplus / (Shortfall) FY 10 ($719,235); FY 14 ($1,053,657)

Recommended Approach — Water

@)
O
@)

Total Revenue Requirement FY'10 $1,698,125; FY 14 $2,007,674
Total Proposed Revenues FY10 $1,502,575; FY'14 $2,041,910
Surplus / (Shortfall) FY'10 $0; FY 14 $34,236

Recommended Approach — Sewer (propose borrow from water fund)

O
O
@)

Total Revenue Requirement FY 10 $2,327,551; FY 14 $2,855,582
Total Proposed Revenues FY10 $2,192,097; FY 14 $2,909,660
Surplus / (Shortfall) FY'10 $0; FY 14 $54,077

Water Rate Projections — Semi-Annual Rates (Current Structure)

O

O

Semi-Annual Fixed Charge FY09 $30.00; FY10 $32.10; FY11 $34.03; FY12
$36.41

Current — Level 1: 1,001 — 100,000 (per 100 cu. ft.) FY09 $2.70; FY 10 $2.89;
FY11 $3.06; FY12 $3.28

Current — Level 2: 100,001 — 5,000,000 (per 100 cu. ft.) FY09 $2.20; FY10
$2.35; FY11 $2.50; FY12 $2.67

Current — Level 3: 5,000,001 (per 100 cu. ft.) FY09 Special; FY10 $1.07; FY11
$1.13; FY12 $1.21

Flat Rate Customers Fixed Charge FY09 $138.00; FY10 $147.66; FY11 $156.52;
FY12 $167.48

Recommended Water Rate Projections — Semi-Annual Rates (Alternative Structure)

O

O

O

Semi-Annual Fixed Charge per meter size (5/8” meter) FY09 $30.00; FY'10
$14.56; FY11 $15.58; FY12 $16.36
Current — Level 1: 1,001 — 100,000 (per 100 cu. ft.)
=  Proposed Level 1: 0 —2,000 (per 100 cu. ft.) FY09 $2.70; FY 10 $1.92;
FY11 $2.06; FY12 $2.16
Current — Level 2: 100,001 — 5,000,000 (per 100 cu. ft.)
=  Proposed Level 2: 2,001 — 25,000 (per 100 cu. ft.) FY09 $2.20; FY'10
$3.08; FY11 $3.29; FY12 $3.46
Current — Level 3: 5,000,001 (per 100 cu. ft.)
=  Proposed Level 3: 25,001 — 100,000 (per 100 cu. ft.) FY09 Special; FY10
$2.50; FY11 $2.68; FY12 $2.81
Proposed Level 4: Over 100,000 (per 100 cu. ft.) FY09 --; FY10 $2.31; FY 11
$2.47; FY12 $2.59
Flat Rate Customers Fixed Charge FY09 $138.00; FY10 $154.85; FY11 $165.69;
FY12 $173.97

Recommended Sewer Rate Projections — Semi-Annual Rates

O

Semi-Annual Fixed Charge FY09 $60.00; FY10 $72.00; FY11 $79.20; FY12
$87.12; FY13 $91.48

Level 1: 1,001 — 100,000 (per 100 cu. ft.) FY09 $4.00; FY'10 $4.80; FY 11 $5.28;
FY12 $5.28; FY13 $5.33

Level 2: Over 100,000 (per 100 cu. ft.) FY09 $1.00; FY 10 $2.00; FY11 $3.33;
FY12 $5.00; FY13 $5.33

Level 3: FY10 Special
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Flat Rate Customers Fixed Charge FY09 $220.00; FY10 $264.00; FY 11 $290.40;
FY12 $319.44; FY13 $325.83

The Clean Water Act states you need to charge the same amount for the same
strength of sewage which Claremont is not currently complying with.

Recommended Fire Protection Charges

@)
O
@)

Current revenues from fire protection charges = $105,000

Revenues with calculated fire protection charges = $264,000

Mr. Santagate said under the current structure, the Water Department charges the
Fire Department.

Sample Semi-Annual Water Bills

O

O

25% of Customers use 3,000 c.f. semi-annually FY09 $84; FY10 $84; $ per day
increase $0.02; FY11 $90

23% of Customers use 5,000 c.f. semi-annually FY09 $138; FY10 $145; $ per
day increase $0.07; FY11 $156

Mr. Temple noted water rates are not doubling, they are only going up a few cents
per day.

Sample Semi-Annual Sewer Bills

O

O

25% of Customers use 3,000 c.f. semi-annually FY09 $140; FY10 $168; $ per
day increase $0.16; FY11 $185

23% of Customers use 5,000 c.f. semi-annually FY09 $220; FY 10 $264; $ per
day increase $0.24; FY11 $290

Mr. Koloski asked where the Earl Bourdon Centre and Marion Phillips falls on
the list. He is concerned for the senior citizens. Mr. Temple said he didn’t have
that information on the top of his head, but he could get it to Mr. Santagate for the
benefit of the Council.

Mr. Bergeron asked about the different increases in fire hydrants. Mr. Hyder said
the water system is not collecting enough for public fire hydrants. This study uses
industry standards for costs.

Consumer Product Comparison

O

Mr. Temple talked about the City’s reservoirs, particularly White Water
Reservoir. We are able to get the water without pumping. 75% of our drinking
water comes from White Water. In the summer, water is pumped from the Sugar
River and that is expensive. Claremont’s water costs less than 1/3 cent per gallon.
Mr. Burke asked about capacity. Mr. Temple said operational readiness is 4
million per day, although it is normally 3.5 million per day. We produce 1
million which is about 25-30%. We have a lot of production capacity.

Mr. Bergeron asked about phasing in for the hydrants. Mr. Temple said yes it will
be done over three to five years. These fees are endorsed by the American Water
Works Association and the New England Water Works Association.

Summary

O

Mr. Temple said the recommendation is to phase in rate increases. The proposed
changes will modify both the rates and rate structure and to be sensitive to the
small volume user, especially the elderly.

Questions
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Mr. Burke asked when the radio read will be implemented. Mr. Temple said they would like to
begin the first phase in late 2011-2012. Mr. Burke asked about the benefit to the end user. Mr.
Temple said it allows flexibility for billing (monthly, semi-annually or quarterly). He is most
interested in finding “lost water.” Right now, Public Works can account for 75%-80% of the
water usage. He expects a 3-5 year pay back period.

Mr. Koloski asked if these rates are comparable to other communities our size and if industry
would benefit from our water. Mr. Temple said the rates are highly competitive with
surrounding communities. He will show at the next meeting what other communities pay. Mr.
Hyder said his experience is that economic development is not affected by water costs unless it is
a large user such as a water bottler.

Mr. Austin asked about marketing our water to other communities. Mr. Temple said we haven’t
been able to come up with that solution.

Mr. Santagate said in reference to Mr. Koloski’s inquiry that businesses ask about water
capacity, not costs. He said the water bottling plant has been affected by the recession. We are
hoping they will come on line. We have capacity and we have the infrastructure which is an
enormous plus for the city. We just need to increase the number of users.

Mayor Cutts asked about 4% of users not having a water meter. Mr. Temple said they are flat
rate customers because they can’t put a meter in their homes. Mayor Cutts asked if that

percentage can go up. Mr. Temple hopes not.

Mr. Temple will get information to the Council about large users such as the Bourdon Centre.
He will give the information to the City Manager. The largest water user is Wheelabrator.

Ordinance 512 Speed Limit — Second Reading — Public Hearing

The purpose of this proposed change is to authorize limitation of speed limits on certain streets,
as permitted by state law. Currently, the speed limits on all City streets are as set forth in RSA
265:60. However, state law, RSA 265:63, also allows the local community to vary these speed
limits where appropriate and on a case-by-case basis. The Claremont City Code currently does
not have a mechanism for approval of local changes to speed limits on City streets. The
proposed ordinance will add provisions to the Code to enable the Council to adopt local speed
limits. The proposal also includes limitation of speed limits on Puckershire Drive, Spofford
Street and Water Street by decreasing the speed limit on these three streets from 30 to 25 miles
per hour.

Enactment of this Ordinance will provide for local control of speed limits on City streets, as
permitted by state law. It will also reduce speed limits on Puckershire Drive, Spofford Street and
Water Street to 25 miles per hour. The proposed ordinance is recommended by the Traffic
Advisory Committee.
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Police Chief Alex Scott said this ordinance came about because of concerns about excessive
speed on three streets. The requests were brought to the Traffic Advisory Committee (TAC).
NH statute allows the reduction after an in-house review. Absent this ordinance, the speed limit
is 30 mph. Statute allows a reduction to 25 mph. Spofford is a narrow street. Water Street is a
very busy street. Puckershire was changed to gravel. Based on road conditions, it made sense to
reduce the speed. Other roads such as Pleasant and Broad Streets will be reviewed.

Mr. Burke asked about other options for Water Street. Chief Scott said the TAC is looking at
other engineering options such as separated speed tables. This speed limit change is the primary
recommendation for the time being.

A motion was made by Mr. Goff and seconded by Ms. Messier to adopt Ordinance 512
Speed Limit.

Mr. Goff read the ordinance into the record.
Mayor Cutts opened the public hearing. No one spoke. She closed it.
Roll Call Vote: Motion carried 9-0.

Mayor Cutts asked when residential streets are not posted what is the speed limit. Chief Scott
said it is generally 30 mph. Mayor Cutts noted any citizen can a make a traffic request to the
TAC.

Mr. Bergeron asked about enforcement on Washington Street with people driving through red
lights. Chief Scott said he and the Police Commission have identified that issue, so they will
increase enforcement within the next year. They will apply for a red light enforcement grant
and, also people need to pay attention.

CITIZEN’S FORUM

Bernie Folta, Ward 3, gave out a handout, “2009 New Hampshire Civic Health Index.” He gave
out his phone number, 542-3233, in case anyone wanted a copy. He talked about the high level
of civic engagement in NH and that residents are skeptical of government decision-making,
especially of the federal governments.

Steve Raymond, Ward 1, said in reference to East Green Mountain Road, that two residents have
asked that this item be placed on the agenda. He passed out a letter to the Council from Amy
and Henry Vashaw requesting the Council add East Green Mountain Road paving to the current
City budget. Mr. Raymond talked about people having difficulty getting up East Green
Mountain Road.
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NEW BUSINESS

Claremont Housing Authority Update

Andrew Fennelly, Ward 2, said he has been the Executive Director of the Claremont Housing
Authority (CHA) for 7.5 years. He listed the members of the Claremont Housing Authority
Board: Gary Osgood, Sandy Burnham, Robin Butterfield, Richard Columbia and Jim Mentillo.
The Housing Authority provides housing assistance for 230 families. There are 96 apartments
for elderly and disabled at the Marion Phillips Apartments and 140 housing vouchers out in the
community. There is a waiting list of 300 for the voucher program. There is Claremont resident
preference for the Marion Phillips Apartments and the voucher program. To live at the Marion
Phillips Apartments, a single person’s income cannot exceed $38,450/year and a couple
$43,950/year. They provide assistance at no cost to the taxpayers of Claremont. The $1.5
million budget is funded by the federal government. He looks at it as bringing $1.5 million to
the city and saving the Welfare Department $1.5 million. The CHA is designated as a high
performer by HUD (Housing and Urban Development). That means they only get inspected
every other year and they get more money. This is done with a staff of six. Forty years ago the
state legislature came up with the housing authority. CHA will celebrate 40 years this summer.
They use city services. He thanked the departments for their services. The Housing Authority
does not pay taxes, but does pay a PILOT (payment in lieu of taxes). Mr. Fennelly presented Mr.
Santagate with a check for $17,939.71 for the annual PILOT payment. Mr. Fennelly said he
heard from HUD that the funding may not be passed by June.

Mr. Koloski asked if the Housing Authority pays water and sewer. Mr. Fennelly said yes. Mr.
Koloski asked if those fees are increased, will the increases get passed on to the residents. Mr.
Fennelly said no because these are part of the operational funds from HUD; residents pay 30% of
their adjusted income.

Mr. Raymond asked about vacancies. Mr. Fennelly said there are a few as a result of either
deaths or evictions from not following the rules.

Mayor Cutts said in November that she and Mr. Lewis had visited Marion Phillips and residents
had requested a bench be placed on Broad Street. If the bench is donated by CHA, the City can
work with them on where it should be placed. Mr. Santagate asked to have them contact Scott
Hausler as that area is park area.

Mr. Santagate said there was a question about a crosswalk across Broad Street. The Traffic
Advisory Committee will look at it in the spring to see if there is a good location. He said before
he got here, 30-40 residents would complain about Marion Phillips, but new management was
brought in and then the morale and spirit of the residents changed. He hasn’t heard from them in
years. Mr. Santagate thanked Mr. Fennelly and the board for the changes.

Mr. Fennelly said they received $157,000 from the stimulus money. They used some to put on a
new roof and they are looking into photovoltaic panels for generating electricity and looking at a
new heating system.
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2010 City Fee Schedule — Public Hearing

Ms. Walter said the City comes before the Council with fee schedule changes every year in
January.

Mr. Koloski asked about the movie theater license fee. Chief Scott believes it is for an outdoor
drive in theater [which we do not have]. Mr. Bergeron asked for research to find out what this is.
Mr. Raymond agreed it should be clarified or stricken from the schedule.

Mr. Koloski asked if the annual live entertainment fee applies to the Claremont Opera House.
Ms. Russell said no.

Mr. Austin asked about the Dog Release Fee. Ms. Walter said it is in the City Code and is an
impound fee. It only applies to dogs (not cats). Mayor Cutts said this is in addition to the fee
charged by the Claremont Animal Hospital.

Mr. Koloski asked about the $1,000 for Monitoring of Private Fire Alarm Systems (Outside City
Limits). Fire Chief Peter Chase said there are two fire boxes outside the city limits to which
Claremont responds: Sullivan County complex and the Sullivan County jail. This is to recover
some costs incurred from facilities that do not pay city taxes.

Mr. Burke asked about the increase for Police Detail Work. Chief Scott said it is due to an
increase to be paid to the state for retirement.

A motion was made by Mr. Raymond and seconded by Mr. Burke to adopt the 2010 City
Fee Schedule including clarifying the Movie Theater License.

Mayor Cutts asked Mr. Raymond if he wanted to include the issue about the Movie Theater
License so it doesn’t have to come back. Mr. Raymond said it was whether we have to keep it in
the Fee Schedule or to clean it up.

Mayor Cutts opened the public hearing.

Cynthia Howard, Ward 2, feels the Research fee of $40 and the $25 Library
Historical/Genealogical Research fee are too expensive and should be lowered especially when
there is a City staff member doing the work as that is charging citizens double for the work.
These fees should be eliminated or much lower.

Mayor Cutts closed the public hearing.

Roll Call Vote: Motion carried 9-0.
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Carbon Monoxide Detectors — New State Law

Fire Chief Peter Chase said a new law took effect January 1* requiring carbon monoxide
detectors for rental properties, new construction of single family dwellings (rental) and major
renovations. It requires carbon monoxide detectors basically in the same place as smoke
detectors. You can get combination smoke/carbon monoxide detectors. Existing properties will
have two years to comply. It does not apply to single family owner occupied properties, but it
does apply to new construction and rentals.

Ms. Taylor clarified that this applies even if a multiple unit structure is owner occupied such as a
condominium.

Chief Chase said he will contact all who this applies to by letter.
No action is needed by the Council.

Fifty-three Pay Periods

Mary Walter, Finance Director said that hourly employees are paid for each hour they work.
Salaried employees are paid the same amount each week regardless of the number of hours
worked. The 2010 budget already has these costs included. This happens every 5-6 years. She
asked for a confirming vote from the Council.

Mr. Santagate said there are 38 employees including him that are on fixed salaries. With 53
weeks, salaries will be overstated by that one week. It was approved by the previous Council in
the budget.

Motion made by Mr. Bergeron and seconded by Mr. Raymond the City Council confirming
that the budget passed for 2010 includes a 53" pay week for all city employees and as such,
acknowledges that future reports for any salaried employees identified with an annual
salary may appear overstated with an additional week of pay.

Roll Call Vote: Motion carried 9-0.

Council Rule 22 Proposed Change

Mayor Cutts said during the last election that she had received criticism related to business
conducted at Council meetings, specifically the amount of comments and repetitive comments at
every agenda item. Meetings lasted too long. Prior to 2008, public input was allowed at all
public hearings, second readings, resolutions and Citizens Forum. Then it was changed allowing
public input at any agenda item, except first reading of ordinances.

Mr. Bergeron said he had heard people say that the Councilors are elected and it is Councilors’
jobs to conduct the research and make the decisions. He has talked to members of other city
councils and they don’t allow the running commentary to take place.
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Mayor Cutts said no action is required by the Council tonight.

Bernie Folta, Ward 3, thinks the trend is in the other direction. Generally, the national trend is
for people to not have so much faith in government. The trend is toward people weighing in on
things that affect them. He said Lebanon allows public input. He will get the text from Lebanon
and conduct a survey. He suggested Claremont not move backward.

Mr. Koloski would like to know what other communities are doing.

Mr. Austin said agendas are put in the paper before the meeting and if anyone is interested, they
can contact any of the Councilors to talk about agenda items. Comments on all agenda items is
disruptive and makes the meetings too long.

Ms. Messier said she gets most of her citizen comments while she is out and about, not
necessarily in the Council meeting.

Mr. Bergeron noted the rule says citizens may be invited to speak on agenda items. It doesn’t
say they shall. He would like clarification.

Mayor Cutts said other communities have a town form of government, not city/council. Certain
segments of the population would like Claremont to be a town. She did not want to eliminate the
opportunity for public input. Criticisms she received was about having to hear citizen opinions
on issues that do not require action. There was no action required from the Council.

Acceptance of City Logo for Podium

Mr. Santagate said this is a donation from the City Center Business Alliance and Unique Signs.
The value is $50.00.

Mr. Koloski said the City Center Business Alliance is the downtown merchant group.

A motion was made by Mr. Burke and seconded by Mr. Raymond to accept the City logo
for the podium from the City Center Business Alliance with thanks.

Roll Call Vote: Motion carried 9-0
CITY MANAGER’S REPORT

Mr. Santagate thanked Chief Chase and the Fire Department for an excellent job putting on the
HIN1 vaccination clinic this afternoon.
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FUTURE AGENDA ITEMS AND DIRECTIVES

Mr. Bergeron asked about the procedure for Councilors getting information. Mayor Cutts said
Councilors should submit requests to her and include the City Manager. Mr. Santagate will
answer the Mayor and then she takes it to the Council so everyone has the same information.
Mr. Bergeron thinks that is a good rule and that it should be in the Council Rules. Mayor Cutts
did not disagree and then explained how to change a Council Rule.

Mr. Burke asked to add to the next month’s agenda a discussion about East Green Mountain
Road. Mr. Santagate said he can put it on the agenda. However, his policy on road work is to
allow the Public Works Director and/or engineers decide which roads should be repaired. The
decision is never based on petition, although that is entertained. If it is put on the agenda, then
action is expected. He doesn’t know what action we are prepared to take. Mr. Burke would like
to put it on the agenda for discussion. Mr. Santagate said he can ask Mr. Temple to give an
update on East Green Mountain Road. Mr. Raymond cautioned to be careful about what is said
about dirt roads. During the spring, all dirt roads have problems. There are a lot of dirt roads in
Claremont that are probably just as bad. Mr. Burke said he is looking for information.

Mr. Austin reminded the new Councilors that it is the Council’s position to set policy, not to
direct departments.

Since he is a new Councilor, Mr. Koloski said he would like an update from Mr. Temple. Mr.
Santagate said he could have Mr. Temple give an update on city roads.

Mayor Cutts said this is a citizen complaint. Rarely does Council have the authority to direct an
action in response to a citizen complaint. She asked when Mr. Temple addressed the situation.
Mr. Santagate said Mr. Steven Raymond has been in Mr. Santagate’s office a couple of times.
When we get a citizen complaint, we log it in then it goes to the department and then he gets a
copy of the response. He spoke to residents several times up there last year. Public Works was
up there last year doing the best they could. This is up in the air, because Mr. Temple is not
prepared to give an answer at this time. He will go down a list of roads in need of repair and
make a decision about what to repair. Mayor Cutts said the last page of the letter has a specific
request that is beyond the Council’s scope (to add East Green Mountain Road to the current City
paving budget).

Mr. Lewis said he would find it valuable to hear what plans there are for updating City
infrastructure and buildings. He would like a presentation from Public Works to understand how
decisions are made on what roads are fixed and what it costs. He also would like a five-year plan
including building maintenance for capital improvement including revenue issues. Mr.
Santagate doesn’t want to do it piecemeal. The budget was just adopted and Mr. Temple is busy
with snowstorms and has not been able to plan the road work, yet. A CIP (Capital Improvement
Program) is important. The five year CIP expired last year. Layoffs affected the time to do this.
We’ve been busy on the sewer and water issues. He can talk to Mr. Temple about a
comprehensive plan. He is willing to do a CIP.
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Mr. Bergeron asked when the City accepted East Green Mountain Road, how long it’s been a
problem and if this is an ongoing problem, why do people keep building houses up there.

Mr. Goff said we need to find middle ground. We need to respond appropriately that we hear the
complaint and that it is not a Council decision. It needs to be put in a larger picture. Council
concurred.

Mr. Koloski recommended a Council tour of City departments. Mayor Cutts asked Councilors to
check calendars and come back in February with avoid dates for March into the first week of
April and to include specific areas of interest.

Mr. Koloski asked about the process for receiving complaints on traffic issues such as parking on
Sullivan Street between Walnut and Mulberry. Mayor Cutts said the complaint can be done
through the City Manager’s office, on the website, or it can be given to the Councilor and then
the Councilor share it with the City Manager’s office. Mr. Santagate said that citizens make the
complaint (on paper so there is documentation); he gives it to the department; the department
responds and includes a copy to him. If a Councilor has a complaint, send it to the Mayor; the
Mayor will send it to the City Manager. The City Manager will respond to the Mayor and then
the Mayor can distribute it to the Council at her discretion.

Mr. Austin had a question about Ramunto’s parking with CVS coming in. Mr. Santagate said
the City will have two additional parking spaces over current parking as well as a paved and
lighted parking area. The City has created 150 parking spaces within three blocks of downtown
and he is hoping for so much traffic that people are willing to walk the three blocks. There is
plenty of all day parking on Broad Street and no one uses it.

Mr. Koloski said merchants are looking for public or free parking signs. The municipal parking
signs suggest it is for city employees only. Mr. Koloski asked about signage for the parking
garage. Mr. Santagate agreed there is a need to mark public parking better.

Mr. Lewis would also like to start talking about a capital improvement plan beyond the roads
(i.e. city-owned buildings).

Mayor Cutts reminded Councilors to pick up mail in the City Manager’s office. She talked about
the Elected City Officials Workshop. She talked about the department reports that are in the
back of the Council packets. They do not require action, but are good information.

Bernie Folta, Ward 3, made a follow up to Mr. Lewis’ request for capital improvement
programs. He noted they are governed by state law and normally are under the purview of the
Planning Board.

Mr. Santagate said to get a CIP done right takes an enormous amount of work. You need to have
an experience planner working with the Planning Board. We don’t have that luxury in the
Planning office. We can do a quick one, but not a detailed one. We can give the Council a copy
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of'the 2003-2008 CIP. He would like to talk to Mr. Temple about roads, then get around to a
CIP and do interim reports. You need a full-time person to work the CIP.

Mr. Lewis said his goal is to have a discussion about infrastructure that needs improvements
throughout the year. Mr. Santagate said doing that is piecemeal and without looking at it
comprehensively, decisions may be made too quickly.

Mayor Cutts asked for copies of the CIP. Mr. Santagate said we can do it. Mr. Lewis said he is

just looking for a summary. Mayor Cutts asked Mr. Lewis to meet with the City Manager to see
what it is and then make copies for the Council members.

COMMITTEE REPORTS

Master Plan Committee

Mayor Cutts said there was a Master Plan presentation at the Planning Board. Master Plan
Committee Chair Scott Pope has requested to update the Council. She will coordinate with him.

CONSULTATION WITH LEGAL COUNSEL

None

ADJOURNMENT

At 10:14 p.m., a motion was made by Mr. Burke and seconded by Mr. Lewis to adjourn.
Roll Call Vote: Motion carried 9-0.

Respectfully Submitted,

Dorée M. Russell
Clerk to the Council



