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Charter Commission 
August 22, 2014 

APPROVED September 19, 2014 
 
The Charter Commission met in the Claremont City Hall Council Chambers on August 
22.  Chairman George Caccavaro called the meeting to order at 6:30 PM. 
 
The following members were present:  Russell Fowler; Raymond Gagnon; Ronald 
Gilbert; Cynthia Howard; Nicholas Koloski; Paul LaCasse; Philip Osgood; Robert Porter; 
and George Caccavaro, Chairman. 

 
The Pledge of Allegiance, led by Nicholas Koloski, was recited in unison by those 
present. 
 
Minute Approval 
 
On MOTION by Ronald Gilbert, SECONDED by Robert Porter, the June 27, 2014 
Minutes were APPROVED as written.   
 
Correspondence 
 
The Chairman reported that a letter dated August 8, 2014, to the City Clerk, Gwen 
Melcher, had been received from the Attorney General’s Office with recommended 
changes to the proposed City of Claremont Charter.  Philip Osgood reminded the 
Commission that they had discussed detailing the standing committees and in reading 
the proposed charter he realized this had not been addressed.  It was agreed the 
Commission would discuss this under Old Business when the Commission addressed 
the recommendations made by the Attorney General’s Office.  
 
The Commission agreed that an email from Bernie Folta dated August 18, 2014, sent to 
the commission regarding process questions, will become a permanent part of record 
by being attached to these minutes.   
 
Old Business 
 
A brief discussion followed discussing standing committees.  It was agreed the standing 
committees would be Public Works, Public Health, Public Safety, Finance and Budget, 
Parks and Recreation.   
 
A MOTION was MADE by Philip Osgood, and SECONDED by Robert Porter, to insert a 
new section 2.10a which will read, “there shall be standing committees”; a new section 
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2.10b which will read, “standing committees shall consist of, but not be limited to, Public 
Works, Public Health, Public Safety, Finance and Budget, Parks and Recreation”; and 
to renumber existing section 2.10a-c to 2.10c-e.   
 
A discussion then followed regarding the make-up of the standing committees and 
changes that could be made. 
 
The Chairman opened the discussion to the public. 
 
Bernie Folta, Ward 3, reminded the Commission the current boards are strictly advisory, 
and as he understands, in the proposed charter, it remains that way. 
 
AJ Maranville, Ward 2, explained the power has always been given to council/alderman.  
They listen to recommendations from committees.  In his opinion it is a very effective 
way to run government and get citizen input.  When an issue goes before the 
council/board of aldermen, any citizen can make comment.  The council/board of 
aldermen trust the councilors/aldermen on those committees to listen, discuss and 
make a good recommendation … it saves time. 
 
Raymond Gagnon said he feels the make-up of the standing committees is empowering 
alderman to be in touch with their constituents.  This has worked for many years.   
 
Nicholas Koloski asked if there are three aldermen on each committee and five 
committees, how would they meet every month.  Robert Porter explained the 
committees meet as needed, not on a regular basis.   
 
Paul LaCasse questioned the committees having an even number of members.  A 
discussion followed regarding possible changes to voting members of the committees.    
 
Philip Osgood called the question.  The vote for this was unanimous. 
 
The MOTION PASSED 8:1 (Koloski voted against).   
 
On MOTION by Robert Porter, SECONDED by Philip Osgood, it was unanimously 
VOTED to adopt all the changes recommended by the Attorney General’s Office it the 
August 8th letter to the Claremont City Clerk.  
 
The Chairman asked Tracy Pope to make the changes approved at this meeting and 
bring the second revision of the proposed charter to the City Clerk on Monday. 
 
AJ Maranville, Ward 2, said he wanted to congratulate the Commission on how they 
had worked harmoniously together.  He is looking forward to the informational meetings 
the Commission will be having for the public. 
 
Cynthia Howard questioned the Chairman if the Commission would be presenting a 
Comparison Report when the proposed charter is presented to the Council.  The 
Chairman said no.   
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There was a brief discussion of the legal opinion that is presented to the Council with 
the proposed charter.  It was agreed that this would be done by the City Attorney, Jane 
Taylor.  Bernie Folta, Ward 3, disagreed that the City Attorney is the one who should 
prepare the legal opinion.   
 
A MOTION by Paul LaCasse, SECONDED by Robert Porter, to adjourn the meeting at 
7:30 PM was unanimously APPROVED.   
 
Respectfully submitted, 
 
Tracy Pope 
Secretary 
Charter Commission 


