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Charter Commission 
May 30, 2014 

APPROVED June 6, 2014 
 
The Charter Commission met in the Claremont City Hall Council Chambers on Friday, 
May 30, 2014.  Vice Chairman Robert Porter called the meeting to order at 6:00 PM. 
 
The following members were present:  Russell Fowler; Raymond Gagnon; Ronald 
Gilbert; Cynthia Howard; Nicholas Koloski; Paul LaCasse; Philip Osgood; and Vice 
Chairman Robert Porter.  Nicholas Koloski and Chairman George Caccavaro were 
absent. 

 
The Pledge of Allegiance, led by Philip Osgood was recited in unison by those present. 
 
Minute Approval 
 
A handout was distributed to the Commission regarding the words “non-bipartisan” and 
“non-partisan.”  It was the CONCENSUS of the Commission to leave the word non-
bipartisan in the minutes of May 16, and APPROVE minutes as presented at the May 
23 meeting.   
 
On MOTION by Ronald Gilbert, SECONDED by Philip Osgood, the May 23, 2014 
Minutes were APPROVED as written.   
 
Public Input and Correspondence 
 
There was no Public Input and no Correspondence to report. 
 
Chairman’s Notes 
 
Vice Chairman, Robert Porter, announced that he recently learned the City Hall will be 
used by Stevens High School on June 13th for graduation and CCTV will be recording 
this event and will be unable to record the Charter Commission Meeting scheduled for 
that evening.  Mr. Porter said he would be willing to look for another night, before the 
end of June, to reschedule this meeting, if it was the Commission wish to cancel the 
scheduled June 13th meeting.  Discussion centered on the need of having this fourth 
meeting before the end of June and if the Commission was willing to do two meetings in 
one week, if needed. 
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A MOTION by Philip Osgood, SECONDED by Russell Fowler, was VOTED 
unanimously to cancel the June 13th meeting and have Vice Chairman Porter look for 
another date that the meeting can be rescheduled to if needed.   
 
Old Business 
 
• A MOTION by Ronald Gilbert, SECONDED by Philip Osgood, was unanimously 

VOTED to RECONSIDER Section 7.04 Compensation of Officials.   
 
• A MOTION by Cynthia Howard, SECONDED by Philip Osgood, to accept the 

following language, submitted by Mrs. Howard, for a Citizen’s Binding Initiative 
section to be added to the tentative charter following Section 7.06 and to change the 
title of Section 7.06 to Non-Binding Initiative was unanimously APPROVED. 

 
Section 7.07 Citizen’s Binding Initiative 
a) Citizens may propose an ordinance or suspension of an ordinance by submitting 

a written petition of a number of voters equal to at least fifteen percent (15%) of 
the registered voters of the city including at least six percent (6%) of the 
registered voters of each ward, the board of mayor and aldermen shall order 
such binding initiatives placed on the ballot at municipal elections in accordance 
with the procedures set forth below. 

b) The petitions shall be limited to ordinances or suspensions of ordinances which 
do not involve budgetary adoption or land use regulations of the city.  Each page 
comprising the total petition shall be complete unto itself as a separate document 
setting out in full the proposed initiatives and shall be in such format as is 
approved by the city clerk prior to voter signatures.  Initiatives to suspend 
ordinances shall include both the ordinance number and the language of said 
ordinance. 

c) Petitions shall be submitted to the city clerk not less than forty-five (45) days prior 
to the election at which the ballot question on the ordinance or suspension of the 
ordinance is to be submitted to the voters and such petitions shall be collected 
within twelve (12) months of the election at which the ballot question will appear. 

d) The city clerk shall certify as to the adequacy of such petitions for verification and 
report. 

e) When said petitions are complete, as certified by the city clerk of their adequacy 
and have met the above requirements, said proposed ordinance or suspension of 
the ordinance shall be submitted to the board of mayor and aldermen requesting 
the board of mayor and alderman to pass the proposed ordinance without 
alteration or to reconsider said ordinance; if said proposed ordinance be not 
passed without alteration or said reconsideration of ordinance fails to pass 
satisfactorily within twenty (20) days after the date of the clerk’s certification; 
then, such initiative shall be submitted by the board of mayor and aldermen to 
the vote of qualified voters by placing it on the ballot at the next municipal 
election. 

f) If a majority of the qualified voters voting on the proposed ordinance or 
suspension of the ordinance, and which falls within the lawful rights and powers 
of the city, shall vote in favor thereof, same shall thereafter go into effect on the 
first day of the next succeeding municipal year. 
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• Mr. Gilbert distributed a handout of Chapter 45 Mayors of Cities, Section 12 Powers 

and Duties: Salaries of the New Hampshire RSAs.  He question if this made offering 
the single family medical insurance policy, as part of the Mayor’s compensation, 
illegal. 
o Mr. Osgood felt if the Commission reducing the Mayor’s compensation, by taking 

away this benefit that was already decided at last week’s meeting, then the 
Commission should revisit the salary amount. 

o Mr. Fowler felt the Commission should revisit paying the aldermen. 
o Vice Chairman Porter said this all fell under the reconsideration but the 

Commission would handle one issue at a time. 
• Philip Osgood MOVED to remove the single family insurance from the Mayor’s 

compensation package and raise the annual salary to $96,000.  Motion FAILED due 
to lack of a second. 

• Paul LaCasse MOVED to remove the single family insurance from the Mayor’s 
compensation package, leave the salary at $90,000 annually and remove everything 
else in Section 7.04b, this was SECONDED by Ronald Gilbert. 
o Vice Chairman Porter opened the discussion to the public. 
o AJ Maranville, Ward 2.  Mr. Maranville said this is why he suggested a stipend 

rather than a salary.  Then it would not be governed by NH RSA.  He has no 
problem with offering the ability to buy into the city’s insurance plan on his own 
dime as long as he would be eligible as an elected official and not an employee. 

o Steve Picano, Ward 1.  Mr. Picano said we currently have men running around 
Washington, DC that received all kinds of “benefits” why would one more be 
different that the others. 

o Mr. LaCasse suggested it could be that they are overseen by federal laws and 
we are working with state laws. 

o Mr. Osgood said he is concerned with Mr. LaCasse wanting to remove the 
wording tying possible increases to the cost of living.  If this wording is removed, 
he will vote against the motion.   

• The MOTION was AMENDED by Paul LaCasse, Ronald Gilbert confirmed his 
SECOND to the amended motion, to leave the cost of living limit in.  The motion 
FAILED with a tie vote of 3:3 (Fowler, Gilbert, LaCasse in favor; Gagnon, Howard 
and Osgood against) and Vice Chairman Porter breaking the tie and voting against. 

• Philip Osgood MOVED to leave Section 7.04b as is, only removing the single family 
insurance from the Mayor’s compensation package because it may be illegal and 
adding the ability to buy into the city’s medical insurance at their own cost.  This 
motion was SECONDED by Russell Fowler. 
o Mr. Gagnon said he has read this section carefully and does not believe offering 

the single family medical insurance as part of the Mayor’s compensation is in 
violation of Section 45.12.  As long as it is set, the law is saying you can’t add to 
it. 

• The MOTION and SECOND were AMENDED by Philip Osgood and Russell Fowler 
to leave Section 7.04b as approved at the May 23rd meeting.  The MOTION 
PASSES 4:3 (Howard, Gilbert and LaCasse voted against). 
o Mr. Fowler said he likes being able to offer insurance and would be voting in 

favor of this motion. 
o Vice Chairman Porter said he is in favor of this motion. 
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o Mr. LaCasse said he would support the motion if the person was an employee, 
but the mayor was an elective official.   

• A MOTION was MADE by Ronald Gilbert, SECONDED by Cynthia Howard, to pay 
Alderman $5,000 annually. 
o Mr. Gilbert said he is in favor of paying the aldermen.  Their job has been 

increased with standing committees and taking on some of the mayor’s tasks. 
o Mr. Fowler would be agreeable to $5,000 a term which would be $2500 each 

year but he would not be in favor of this motion which would be $10,000 a term. 
o Mr. LaCasse asked if it was legal to even pay alderman.   
o Mrs. Howard quoted NH RSA 49C:11 which indicated this is legal. 
o Vice Chairman Porter opened this discussion to the public. 
o AJ Maranville, Ward 2.  Mr. Maranville thinks that the new Mayor/Aldermen 

Board will have to begin having two meetings a month and standing committees 
will probably be meeting four times a month.  So he is in favor of paying 
aldermen.   

o  Mr. Gagnon stated he doesn’t approve of paying aldermen.  The city has never 
paid its city councilmen and he does feel you should pay them to do their civic 
duty. 

o Mrs. Howard said she had recommended $480/year. So she will be voting no. 
o Mr. Osgood said he had written down $3000 annually.  He agrees that the 

alderman’s position will require more time, and they should be compensated. 
o Vice Chairman Porter noted that at $5,000 annual, this would be a $40,000 

annual expense for taxpayers. 
• The VOTE on this motion FAILED 1:6 (Gilbert only votes in favor). 
• A MOTION was MADE by Philip Osgood, SECONDED by Russell Fowler, to add a 

subsection b to Section 7.04 Compensation of Officials indicating the Aldermen will 
be paid a compensation of $3,000 annually. 
o Mr. Fowler questioned when aldermen would be paid. 
o Vice Chairman Porter opened the discussion for public input.  
o Steve Picano, Ward 1.  Mr. Picano felt aldermen shouldn’t be paid until the end 

of their term.  What is it going to cost the taxpayers if someone is paid at the 
beginning of their term and then they resign, and we have to again pay the 
replacement alderman?   

o Mr. Gilbert suggested aldermen be paid for the time they served (prorated) and 
that they be paid at the end of their service/term.  

• An AMENDMENT to the MOTION adding that the $3,000 annual compensation is 
paid monthly was APPROVED by Philip Osgood and Russell Fowler.  The VOTE to 
PASS this motion was 5:2 (Howard and Gagnon voted against). 

 
NOTE TO MINUTES: ALL MOTIONS TO ADOPT ARE CONSIDERED AS TENATIVE 
ADOPTION SUBJECT TO FINAL REVIEW 
 
Discussion of Manchester Charter 
 
• Section 9.03, Subsection g.) Non-interference.  On MOTION by Russell Fowler, and 

SECONDED by Philip Osgood, it was unanimously VOTED to approve this section 
with the following amendments:  Remove “and the Board of School Committee”. 
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• Section 9.04 Conduct Board.  On MOTION by Ronald Gilbert, and SECONDED by 
Russell Fowler, it was VOTED 6:1 (Gagnon voted against) to approve this section 
with the following amendments:   Change title to Personnel and Conduct Board; 
remove “or school committee”; change eight (8) to five (5); change nine (9) to six (6); 
remove “No more than three (3) members of the same political party shall serve on 
the board at the same time.”; and change see to serve. 

• Mr. Gagnon thinks the political party language should stay in this section.  
• Vice-Chairman Porter said this board would be similar to the current Personnel 

Advisory Board. 
 
Article X. TRANSITION PROVISIONS 
 
• Section 10.01 Effective Date of this Charter and Section 10.02 Continuation of 

Existing Laws.  On MOTION by Philip Osgood, and SECONDED by Cynthia 
Howard, it was unanimously VOTED to approve Section 10.01 leaving the date 
open, and Section 10.02, Subsection a as written.  

• Section 10.02, Subsection b.  On MOTION by Paul LaCasse, and SECONDED by 
Ronald Gilbert, it was unanimously VOTED to approve this section as written. 

• Section 10.03 Transfer of Powers.  On MOTION by Philip Osgood, and SECONDED 
by Raymond Gagnon, it was unanimously VOTED to approve this Subsection a as 
written. 

• Subsection a-1, Subsection a-2, and Subsection b.  On MOTION by Philip Osgood, 
and SECONDED by Ronald Gilbert, it was unanimously VOTED to approve these 
sections with the following amendments:  In subsection a-2 remove Board of Health, 
Retirement Board, Board of Registrars and Transit Authority; add Towles Home 
Trustees; add Zoning to Board of Adjustment; change Airport Authority to Airport 
Advisory Board; and recommend removal of Water Commission and Board of 
Recount. 

• Section 10.04 Temporary Regulations.  On MOTION by Philip Osgood, and 
SECONDED by Russell Fowler, it was unanimously VOTED to approve this section 
as written. 

• Section 10.05 Existing Officials and Employees.  On MOTION by Philip Osgood, and 
SECONDED by Ronald Gilbert, it was unanimously VOTED to approve this section 
as written. 
o Mr. LaCasse questioned the need for this section 
o Vice-Chairman Porter explained it will make for a smooth transition.    

• Section 10.06 Department Heads and Appointed City Officers Employment 
Transition.  On MOTION by Russell Fowler, and SECONDED by Paul LaCasse, it 
was unanimously VOTED to approve this section as written. 

• Section 10.07 Sick Leave Transition.  On MOTION by Russell Fowler, and 
SECONDED by Philip Osgood, it was unanimously VOTED to approve this section 
as written. 

• Section 10.08 Initial Salary of the Mayor.  On MOTION by Philip Osgood, and 
SECONDED by Russell Fowler, it was unanimously VOTED to approve this section 
leaving the date open. 
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• Section 10.09 Election of At Large Aldermen and School Committee Members.  On 
MOTION by Philip Osgood, and SECONDED by Ronald Gilbert, it was unanimously 
VOTED to strike this section. 

• Section 10.10 Voting Procedures Prior to Election of Aldermen At Large.  On 
MOTION by Philip Osgood, and SECONDED by Paul LaCasse, it was unanimously 
VOTED to strike this section. 

• Section 10.11 Debit Limit.  On MOTION by Paul LaCasse, and SECONDED by 
Cynthia Howard, it was unanimously VOTED to approve this section with the 
following amendments:  Replace “Chapter 209.7 of the Laws of 1959” with “New 
Hampshire Law”. 

• Section 10.12 Continuance of Chapter 551.  It was the consensus of the 
Commission to hold this section for further information. 

 
The Vice-Chairman reported this concluded the review of the Manchester Charter.  It 
was his suggestion, and the Commission agreed, to end the meeting at this point, for 
the Commission to review the sections that the Commission agreed to hold and review 
when further information had been gathered.  And at the next meeting these sections 
will be reviewed.   
 
The secretary said after these sections have been reviewed and acted upon, she would 
be sure each member had a clean copy of the tentative charter which could then be 
fine-tuned.   
 
A MOTION by Paul LaCasse, SECONDED by Ronald Gilbert, to adjourn the meeting at 
8:15 PM was unanimously APPROVED.   
 
Respectfully submitted, 
Tracy Pope 
Secretary 
Charter Commission 


