
 

 

 

 
Business Corridor Project Steering Committee 

Tuesday, January 7, 2014 at 5:00 p.m.  
The Visitor’s Center 

14 North Street 

 Claremont, NH  

 

MINUTES 
APPROVED 2/25/2014 

 

I. Roll Call 
Members Present: Thomas Rock, David Putnam, James Feleen, Rosalyn Caplan, Martin Davis, Russell 

Fowler. Also present was new member, Richard Wahrlich, who will be sworn in before the next meeting. 

Members Absent: Victor Bergeron, William Greenrose 

City Staff: Zach Williams (Business Development Coordinator), Michael McCrory (Interim City Planner) 

 

 

Motion: to accept the agenda 

Made by: Martin Davis  Second:  Thomas Rock   Vote: Unanimous 

 

II. Minutes 
 

Motion: to accept the minutes 

Made by: Martin Davis  Second:  Thomas Rock   Vote: Unanimous 

 

III. Old Business 
 Scenario Planning 

 Michael McCrory stated that the city was successful in obtaining the supplemental grant for the 

“what if” scenarios regarding how to entertain changes to the B2 zones in the city.  This will 

involve reviewing the current B2 zones and compare them to how the committee visualizes them in 

the future.  Models for the various ideas for specific areas will be tested. 

 It was stated that the geometry of the zones would not be changing but the level of activity in Small, 

Medium, and Large B2 zones.   

 Dave Putnam noted that the City Center Project went through a similar exercise for Pleasant and 

Main where they identified demographics and expanding mixed use. 

 Mr. McCrory explained that the GIS is a Geographic Information System that collects data that it 

inputs into layers to analyze.  

 Quinn Molloy, GIS Planner at UVLSRPC, gave an overview of Community Viz, created by 

Placeways LLC in association with ESRI, is a planning software composed of Scenario 360 and 

Scenario 3D with numerical, spatial, or visual output data  



 

 

 Over 100 scenario indicators are available to choose from including demographics, environment, 

employment, housing, land use, recreation, sidewalk quality, pre-existing under-roads, sidewalks, 

wetlands, water bodies, bike routes, intersections, building footprints, fields, conserved land, and 

more. 

 Using the layers in the software will show the committee how minor adjustments in something such 

as a zoning set back might change the city.  

 Quinn stated that the current data being used is from 2009.  The program would show what the 

results could potentially be in ten years without zoning adjustments versus what if would be with 

various adjustments.  

 Other data to include parks, amenities, steep slopes, and constraints such as those put on wetlands.  

 The software will not allow building in flood plains.   

 Community Viz uses formulas and assumptions which will help the committee with their goal of 

projecting out ten to fifteen years and assist them in making recommendations to the city.  

 Mr. McCrory cautioned that it may not look exactly like Claremont and that the committee should 

focus on the differences between the different scenarios. 

 Using too many indicators can cause convoluted, unmanageable data.  Mr. McCrory and Quinn 

suggested that the committee review the indicators and discuss some of them that interest them the 

most. 

 Once the indicators are chosen it can then be determined what data is needed for them.  

 It was questioned why the city might be interested in CO2 emissions. Mike talked of a future 

scenario where you could compare 2000 households where in scenario one employees commuted 

20 miles to employment whereas in scenario two they travelled only ten miles.  This would be 

important if the committee were to determine that one of their goals is to drop CO2 emissions.  

 It was stated that the software will not show the future effects of a building on Washington Street 

but that it could be put in as an indicator value in land value. 

 Changes that would show in future scenarios might be changing a zone from residential to 

commercial.  

 Quinn explained that it does project scenarios using demographics, housing, and jobs.  For example, 

if every 50 people create 1.6 jobs in retail or if a housing unit is built it may create x number of 

jobs.  

 It was commented that Mr. Santagate has suggested that attractive, affordable housing, which 

Claremont doesn’t have, is one of the legs of the stool that attracts industry to Claremont.  

 To Mr. Wahrlich’s question of using the demographic data to help attract young people Gwen 

stated that the software does not have the capability of that breakdown. 

 Gwen and Mike will work together to obtain more updated spatial data. 

 Dave Putnam commented that choosing indicators may be premature, feeling that the committee 

needs to get its arms around what Washington looks like now and what the definitions for the B2 

Zoning are now and what they expect for changes first. 

 Commercial and residential areas for Washington Street were discussed. Mr. Fowler commented 

that he had no “beef” with commercial on Washington Street.  His “beef” was with the traffic and 

the traffic laws not being enforced.   

 Transitional uses were discussed and it was noted that while Washington Street may be the “four 

hundred pound gorilla in the room” and certainly has its own momentum, that the city has other B2 

zones that influence the land use around them. 

 Important to the committee is that in twenty or thirty years that it not end up like South Willow 

Street in Manchester. 

 Dave Putnam commented that in the City Center Project they used virtues of form based codes, a 

hybrid version, that allows building with permitting. 



 

 

 Committee Reviewed the Indicators:  Notation: flood plains are already built into the system and 

are not needed as an indicator. Also noted was that the source data may not be available for some of 

the indicators the committee may be interested in.  Some assumptions are built into the program. 

 To the comment that this project was not looking at creating open spaces it was noted that the City 

Center Project looked at making some of the city owned properties into parks or “beauty spots” 

with benches along the way to add beauty and culture. Gwen stated that she could see pocket parks 

in B2 zones. 

 Mr. Wahrlich wondered if bike or pedestrian walkways would help businesses in the B2 Zone on 

Charlestown Road and West Claremont.  It was stated that those are not in the future plans and 

therefore cannot be used in the scenario.  Mr. Feleen stated that Claremont is not currently 

pedestrian or bicyclist friendly and he would like to see that changed.  Mr. McCrory stated that he 

can look at the CIP to see if there are plans. He was aware that DPW had plans to eventually have 

sidewalks out the Charlestown Road.  Further noted was that businesses flourish around the bike 

trails.  It was suggested that the committee look at the success of the Claremont Savings 

Community Center as an indicator that the community has a desire for exercise and improved 

health.   Mr. Putnam suggested that the committee recommend that the city council put improved 

recreation as part of their long range planning.  

 Committee would like to facilitate jobs near the city center to encourage employees walking to 

employment. 

 Mr. Feleen wondered what would happen if the speed limit on Washington Street was reduced.  

That is not part of this software planning but would be in different software.  

 Mr. Fowler noted that the Planning Board did not require Dunkin Donuts on Charlestown Road to 

have a turning lane. He personally felt that there should have been one required to decrease 

accidents. 

 Mr. McCrory asked the committee to consider an additional meeting in February to discuss the 

indicators, stating that there was more information than what could be covered in one night. 

 Mr. McCrory further suggested that a few interested members of the committee meet in a couple of 

weeks to go through the model and dig into the technical questions, nail down the indicators, go 

into detail, discuss different zoning levels and then bring information back to the committee.  

 Members interested will contact Mr. McCrory and a date will be set for the sub-committee. 

 

 B-2 uses and review of zones 

 Committee agreed that it made sense to keep Washington Street effectively the same as it is 

currently which allows for big box stores, auto related sales and gas stations, and light industrial. 

 Mr. Davis inquired about the feasibility of taking Reed’s and making that a multi-family site.  Mr. 

Putnam noted the committee needs to protect the value of the surrounding property owners and to 

change that to a multi-family would devalue the land/property. A hotel or conference center would 

maintain property values.  

 Charlestown Road and North and Main were discussed as being Moderate B2 zones.  These parcels 

are smaller and can’t accommodate the big box stores but could accommodate smaller size 

commercial ventures such as auto oriented stores, auto repair and Tractor Supply.   

 Regarding Main St. and Plains Road near the Depot B2 Zone the committee spoke of discouraging 

residential. 

 Maple Avenue would be considered a low grade B2 with the existing uses maintained such as the 

convenience store, bowling alley, and church. The church lot has the capacity for a large store but 

something more moderate like a community store would be preferred. Low grade B2 doesn’t 

prohibit residential but allows for lighter mixes of uses.  

 The Junction area by the bicycle shop lends itself to industrial with the idea of someday putting a 

spur there. This area lends itself to a B2, Moderate zone with no residential uses.  



 

 

 Mr. Putnam stated that if the committee recommended B2 Moderate zones that it would have to 

state the expectations for those.  

 

 Storm Water management 

 The committee will discuss how to proceed with storm water management at the next meeting. 

 

IV. New Business 
 Signage 

 All committee members received a copy of the current sign ordinance.   

 

V. Other 
 Time sheets were handed out to track the volunteer time used for the scenario planning grant. All 

time spent on the project including time spent at every committee meeting, reading, research, and 

any other time spent relative to the project should be counted and tracked. 

 Mr. McCrory will give Roz a copy of the zoning ordinance 531 that was adopted in April.  It is also 

available online. 

 Mr. Richard Wahrlich will be sworn in before the next meeting. 

VI. Adjourn 

 
Motion: to adjourn, 7:00pm 

Made by:  Thomas Rock Second:  Martin Davis Vote: Unanimous 

 

Respectfully Submitted, 

 

Louanne Lewit 
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