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Meeting was called to order by Madam Chair Lovett at 6:01pm 
 
Members Present were: 
 
Ward I Councilor Carolyn Towle 
Ward II Councilor Charlene Lovett 
At-Large Councilor James Reed 
NH State Rep Raymond Gagnon 
 
Guest present was Liz Chipman  
Interim Executive Director of  Community Alliance of Human Services 
 
Ms. Lovett gave Ms. Chipman a copy of our initial report, and reviewed who we are and what we want 
to accomplish as a committee. 
 
We had open discussion of the lack of transportation for passengers going to or coming from the stop.  
We want to resolve the issue of transportation, and queried whether CATS could expand or change the 
routes in order to accommodate transportation to/from the stop. 
 
Ms. Chipmam said she would like to be a part of the solution.  It is an obvious need and priority.  She 
stated it is going to come down to finances for funding the expansion of bus routes and added stops 
with extended hours. 
 
There was discussion of DOT funding that we could look into. 
$2.50 bus ride  
 
We talked about Maple Ave. Earl Borden Center - 4 times a day circuit, 4-5 times go by each stop 7am 
to 5 pm. 
 
Ms. Lovett asked if Ms. Chipman would do a cost analysis of the 1 mile loop. 
  
Ms. Chipman said they had done an analysis back in May for a 1 mile round trip to Rugers from 
Sunapee Street and back. This was 30,000 extra cost with the hours they would have to add on plus the 
extra drivers. 
 
There was talk about other available means of transportation that could be used to until our goals  and 
objectives could be met. 
 
Dial-a-ride, which is all volunteer, is in place. Train travelers could arrange, in advance, for a dial-a-
ride.  
 
Ms. Towle made mention, beside the DOT funds, there are also County funds in place. 
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Example: Charlestown $14,000  County  $10,000 Volunteers get .55 a mile 
 
Mr. Reed asked if the cost analysis could include a 1 mile loop to station, as well as 1 hour extra added 
on from 5 pm to extend to 6 pm.   
Mr. Reed also made mention he still had thoughts of approaching Common Man to provide a shuttle 
service for their customers who want to eat or sleep at their facility.  
DOT shuttle service  - Claremont to Lebanon 
 
Mr. Gagnon made mention of having 4 to 5 residential businesses pool resources to supply a van that 
could provide shuttle service. 
 
Ms. Chipman mentioned she had a board meeting coming up on September 24th , and she will sit down 
with Pam Joslin, Transportation Director, to go over all of this and start looking into what could work. 
 
Ms. Towle asked about CATS charging organizations to advertise on the buses. 
 
Ms. Lovett asked Ms. Chipman what preference they had on advertising? Ms. Chipman stated bus 
wraps are preferable over regular ads. 
•#1 Bus wrap cost several thousand   
•#2 Regular advertising ads cost around $ 700.00 
 
Overall Review : 
Ms. Chipman is going to look into  
•configuration of routes / staffing/ budget   
•cost analysis of added hour and added time  
•She also informed us that they will be re-branding the bus (CATS) 
 
Ms. Lovett will reach out to : 
•Amtrak for  bus wrap / advertising funding 
•Sarah Wheelock of Wheelock Travel for marketing 
•Melissa Richmond of Chamber of Commerce  
•Police Dept. Chief to give a briefing 
•Common Man about Mr. Reed’s idea of shuttle service that they could  provide  
 
Mr. Gagnon gave an update that he had spoken with DOT about installing signs outside of the Urban 
Compact Zone.  DOT requested that he take photos of the signs, and send it to them. 
 
A motion was made by Ms. Towle, seconded by Mr. Reed to adjourn at 7:05pm. 
Voice vote 3-0 motion passed. 
 Adjourned. 
  
Respectfully Submitted , 



James P. Reed Jr. 
 
 
 
 
 
 
 
   


