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The Claremont City Council held a meeting on Wednesday, March 8, 2006, in the Council Chambers of City Hall.

Members of the Council present were:

Michael Prozzo, Jr.
Deborah Cutts

Heather Bopp
Christopher Irish

Mayor Scott Pope

Ralph Swift
William Regan

Andy Austin

James Neilsen, IV

Also present were:  
Guy Santagate, City Manager
Jane Taylor, City Solicitor

The meeting was called to order by Mayor Pope at 6:33 p.m.
MAYOR’S NOTES
Mayor Pope thanked Senator Sununu’s staff for bringing Senator Sununu to Claremont to tour the armory, have a roundtable meeting with city officials and tour the downtown businesses which was enlightening to the Senator.  Mayor Pope said good work to the Police Department, Fire Department, hospital and PSNH during the power outages on February 17th because of a major storm.  He said the Emergency Management Plan worked very well and that it will be a future agenda item for a workshop in order to update the Council on the Emergency Management Plan so that everyone knows their place.  Main Street 2.0 was held this past Saturday was a success.  Mr. Austin said there are a lot of positive feelings for Main Street and there is an antique car show and Taste of Claremont on June 3rd.  
Mayor Pope reminded everyone of the Claremont elections on Tuesday, March 14th.  He sent best wishes to Keith Druhl, CCTV Director, who was recovering from an illness.  There will be an update on cable negotiations on March 22nd.  
Mayor Pope announced the reopening of Curves and of Claremont Savings Bank.  He congratulated a number of new restaurants that have opened or will soon open in the city, Pleasant Street Restaurant, Sophie & Zekes, Java Cup, Marquee Coffee, Quiznos and Ramuntos.  He congratulated Bistro Nouveau for winning 3 awards at the Lake Sunapee Region Chamber of Commerce 11th Annual Chocolate Challenge.  He congratulated Joan and Charlie Racicot, Silver Maples retirement home, for receiving perfect marks for the last three years during annual licensing inspections.  
Mayor Pope announced that the Claremont Police Department will be honoring retiring Lieutenant Albert “Jack” Stukas on his retirement on April 18th.
REPORT OF THE SECRETARY
A motion was made by Mr. Austin and seconded by Mr. Regan to accept the minutes of the January 19 and February 8, 2006, City Council meetings.
Motion carried 9-0.
APPOINTMENT TO BOARDS AND COMMITTEES


Claremont Community Television, Inc., Board of Directors

Seat #2

A motion was made by Ms. Cutts and seconded by Mr. Prozzo to appoint Ruth Preston to seat #2 of the Claremont Community Television, Inc., Board of Directors.

Motion carried 9-0.
Claremont’s Representative to the NH/VT Solid Waste District Sullivan County Regional Refuse Disposal District

Seat #1

A motion was made by Mr. Prozzo and seconded by Ms. Cutts to reappoint Jacquelyn Elliott to Seat #1 as the Claremont’s Representative to the NH/VT Solid Waste District Sullivan County Regional Refuse Disposal District.

Motion carried 9-0.

Parks and Recreation Commission

Seat #6, At Large
A motion was made by Mr. Austin and seconded by Ms. Bopp to appoint Steve Cutts to seat #6 of the Parks and Recreation Commission.

Motion carried 9-0.
Seat #7, Ward 3
Mayor Pope accepted the resignation of John J. O’Connor from seat #7 of the Parks and Recreation Commission with regret and appreciation for his service to the community.

Planning Board
Seat #1

Mayor Pope reappointed Alan S. Grigsby to seat #1 of the Planning Board.  


Zoning Board of Adjustment

Seat #1

Appointments to the Zoning Board of Adjustment were put on hold until the next meeting pending clarification. 

Fiske Free Library

Seat #1

The Council expressed its condolences to the Library Board and the family on the passing of John Terrell. 

OLD BUSINESS

Discretionary Preservation Easement

Ms. Cutts presented the Council with a weight-based scoring tool.  The major change is that it is the property owner’s responsibility to meet the standards in the RSA and the property owner submits the information.  After reviewing the answers, the Council scores it.  
Ms. Taylor said the key issue for the Council to determine is how much weight and, if it so decides to give any kind of consideration or abatement, what the percentage of abatement is to be given between 25% and 75%.  The Council needs to address a way of doing this consistently.  

Ms. Cutts said that this will be a lot of work and suggested that the Council look to the Historic District Commission (HDC) staff/members to help out and Concord had told her that with the HDC it is not a jurisdictional issue for properties outside the Historic District because the HDC would only be making a recommendation to the governing body.  
Ms. Taylor said part one is to decide whether or not to give an abatement and what the percentage will be.  Part two is entering into the contractual agreement with the property owner for that easement and what it is going to look like.  
Mr. Austin said he likes the worksheet that was presented by Ms. Cutts.  He asked when the property owner fills out the form, who would verify it.  Ms. Taylor said the application comes into the Assessing office and it falls to the Council to determine if the responses are adequate.  Ms. Taylor suggested the Council review the worksheet and forward comments to Ms. Cutts or herself.  
The Council had a discussion about criteria for the easement.  

Ms. Bopp asked about the Assessor checking to make sure a property is maintained.  Ms. Taylor said the easement is for 10 years and one of the conditions of the easement is that the property be maintained in at least the same condition that it was when the easement was granted.  If it is allowed to deteriorate, then the easement is lost and the City is allowed to recapture the taxes that it had abated, so there has to be an enforcement component.  Ms. Bopp said if the Assessor has to check the property, it would make sense for him to be the first one to look at the property in order to establish a baseline.  
Ms. Bopp asked about revaluation.  Ms. Taylor said the valuation can be increased, but there would still be the abatement percentage that was granted at the beginning of the 10-year period.
Mr. Neilsen asked if the percentage can be changed if the property was fixed up.  Ms. Taylor said the assessment can increase or decrease, but the abatement percentage does not change during the 10-year easement, unless it is not maintained.  
Mr. Prozzo passed out an article, “Court Overturns Dismissal of Barn Assessment,” New Hampshire Town and City, March 2006, for information.

Mayor Pope liked what Ms. Cutts brought in.  He thinks there needs to be two qualifying questions answered by an applicant.  The first question would be, is the structure at least 75 years old, if yes, then move on, if no, then ask is the building agricultural.  The second question would be, does it provide a public benefit.  He would like these added to the score card.  Mr. Irish recommended this be given back to the subcommittee and brought back at the March 22nd meeting.  Mr. Prozzo asked when this is brought back to the Council that it addresses who is going to do it; what will it cost the citizens of the community; how is it going to work; whose budget will the costs come from.  

Ms. Cutts asked if the Council had a choice whether or not to participate.  Ms. Taylor said the easements are given on a case-by-case basis.  The Council doesn’t have to accept any easements.  The problem is objective criteria in order to accept or reject the application.

Mr. Santagate said when you reduce the values, you tick the tax rate up and consistency is a real issue.

Mayor Pope directed the subcommittee to come back with the changes that have been discussed.  

Mr. Irish asked for a clarification of enabling legislation.  Ms. Taylor said that participation means that we are required to accept the applications, hold a public hearing and make a decision within a set timeframe; but there’s nothing in the law that says that a city has to approve any applications.    

Mayor Pope clarified the directive to the City Manager and the subcommittee to review the application and bring back the suggested changes; determine the personnel costs to the city in terms of review, approval, enforcement, and proof; and where will the money come from to replace the abatement money. 
CITIZEN’S FORUM

Susan Doody, Ward 2, said there is a cost for preserving our heritage.  Granting abatements is the cost of dong business.  She agreed it is a good program and there is a value to the community to preserving our heritage.  
Ms. Doody said many citizens don’t want more smokestacks and they feel zoning is key to doing that.  She asked Mayor Pope to address where we are in the zoning process.  Mayor Pope said the City staff is looking at the zoning.  Ms. Taylor said zoning changes need to go to the Planning Board for review and then to the Council.  Ms. Taylor said she is hopeful that it will go to the Planning Board for discussion this spring.    
Ruth Preston, Executive Director of the Chamber of Commerce, said the Chamber is hosting the Claremont Home Show March 18th and 19th at the Claremont Middle School (CMS).  Due to the parking problem, a trolley will run from Wal-mart to CMS.  Wireless internet will be available in CMS for vendors.  There will be a $1,000 door prize.
Jacqueline Elliott, Ward 1, thanked the City for looking into the zoning issue.  She would like an update about the meeting between School Superintendent Jacqueline Guillette, Representative/Assistant Mayor Chris Irish and Governor Lynch about Wheelabrator.  Mr. Irish said it was about the petition that went to the Governor’s office from the doctors.  He asked the Governor if what was said had validity.  Mr. Irish noted that a few days after their talk, the cancer studies from the state came out, but his talk with the Governor had nothing to do with it. 

James Neilsen, Claremont Community Television (CCTV) Board Chairman, said the contract between the City of Claremont and Adelphia was not very good for Claremont.  He asked Mary Walter, Finance Director, why the City hadn’t paid CCTV the $55,000 owed from Adelphia and he was told Adelphia was in bankruptcy.  He said CCTV had about a month and a half of funds and after that it would not be able to afford to pay the Executive Director or part-timers.  Mr. Santagate read a memo from Mary Walter regarding cable negotiations with Adelphia.  Mr. Neilsen questioned Adelphia collecting revenue, but not submitting to the City.  Mayor Pope said this would be brought to the Council on March 22nd.
Robert Woodman, suggested the City offer the franchise fees to the local telephone company because they have capabilities and fiber optics to deliver television to the citizens.  
Mr. Woodman said for any interested group, before the incinerator was ever fired, there were water and soil samples taken and he would like to see them compared to put the issue to bed.

Mr. Austin took the recycling bus trip to Chittenden County put on by the Waste Action Collaborative of Sullivan County and found it enlightening.  


Road Projects Update

Bruce Temple, Public Works Director, said there are 20 active projects on the list.  The Pleasant/West Pleasant intersection redesign should be paved by the 1st of June.  Broad and South Streets (intersection by Claremont Middle School) should be finished by the end of June/beginning of July.  We’re waiting for Verizon to move two telephone poles.  Glidden/Middle/Bond should be done this spring.  The Water Treatment Plant contract #1, new water filtration system, is substantially complete.  The water coming out of the plant is some of the best in New Hampshire.    
This summer, Byrd/Martha/Carr (road and sanitary sewer upgrade) is expected to be started the first week of April and finish in September.  
Water Treatment Plant contract #2 is a $2.7 million upgrade which is an expansion of a clear well and will go out for bid in late April.  It is expected to take 1.5 years to complete.  
The Wastewater Treatment Plant will have a similar project out for bid in late June/early July.  Wastewater Treatment Plant #2 is estimated at $2.5-$3 million.  Sims Street, behind Maple Avenue School, storm water wash out will be rebuilt this summer with FEMA money.  Sugar River Drive has been closed due to an unsafe road; we are waiting for FEMA money to make the repair.  Paving of South Street from the Claremont Middle School to West Pleasant Street is expected to be done this summer as well as a piece of lower Mulberry.  There are two projects on Water Street; one is a new pump station and another project is from the Esersky Bridge to the diner which will go out to bid later in the fall.  They are working the storm water issues on Charlestown Road, before it goes out to bid.  Elm/West Terrace/Belding Streets are under design.  Summer Street from the Elks Club to Tyler Street plans are 90% done.
Ms. Bopp said she is concerned that the bids are going out late again this year.  She is hoping to get them out as soon as possible.  She questioned the status of Winter Street.  Mr. Temple said Winter Street was identified as a road job, but from the water treatment plant to Washington Street, it is key to all of the public water distribution system. There is a 20-inch cast iron pipe under Winter Street and it feeds the city of Claremont 1 – 1.5 million gallons of water a day.  There has to be a lot of thought and planning put in before taking out this 1913 pipe.  

Mr. Irish requested the utilities for the Water Street project be buried.  Mr. Temple said that is on the agenda.

Ms. Cutts questioned the status of the Charlestown Road intersection (Drapers Corners).  Mr. Temple said it is on the New Hampshire Department of Transportation’s list for 2012 construction.  North Street is slated for 2010 construction.  
Mr. Prozzo asked about sidewalks.  Mr. Temple there is $20,000 in the budget and there is a list of sidewalks that have been identified. 
Mr. Santagate said Mr. Temple has hit the ground running.  The Council laid the groundwork for long range planning and future growth.  It will take 3-4 years to get to all of the projects.

NEW BUSINESS


Acceptance of $1,000 Fuel Donation from the Masons

Thomas LeBlanc, Fraternal Order of the Free and Accepted Masons (Masons), said the Masons were concerned that the fuel assistance program may run out of money due to the rising cost of fuel.  Working with Limoges Oil, they had a fundraiser and raised $1,000 for the city’s fuel assistance program.  

A motion was made by Mr. Prozzo and seconded by Mr. Irish to accept the $1,000 restricted fuel donation from the Masons (with thanks) to be used to purchase fuel oil for needy Claremont citizens.  
Motion carried 9-0.

Acceptance of $1,470 Join the NH Clique Grant

Police Chief Alex Scott explained that this is a seatbelt enforcement patrol grant to increase the level of seat belt use especially for those under the age of 18.  The grant provides patrols to focus on seat belt enforcement issues.

A motion was made by Mr. Prozzo and seconded by Ms. Bopp to accept the $1,470 Join the NH Clique Grant.

Motion carried 9-0.

Claremont School District Budget – Informational 

Jacqueline Guillette, Superintendent of Schools, said one of the goals of the Claremont School District was to continue to grow the schools.  There is a reading program in grades K-3 and they want to include it in grades 4 and 5.  They want to add summer school for grades 4 and 5.  This budget will allow an average of 3.5% pay raises.  There has been an 18.9% increase in health insurance ($590,000 increase).  The proposed tax rate for Articles 2-4 is $20.96.  The proposed tax rate for Articles 2-5 which includes building repairs and maintenance is $21.60.  The vote will be Tuesday, March 14, 2006.
Allen Damren, Assistant Superintendent, said the budget is up about $2 million.  $1.6 million is property tax base supported.  Items that make up the $1.6 million are four negotiated agreements at $417,000; health insurance at $590,000; heating oil at last year’s actual gallons times $2.10/gallon; substitute teachers are up $20,000; special education out of district is up $57,000; paraprofessionals are up $75,000 (5-6 paraprofessionals); enhanced learning at Claremont Middle School is $5,000; summer school is $20,000; technology contracted services are increasing by $36,000; 5 new positions are $180,500; there are a few smaller items as well.  The default budget is $700,000 less than the proposed budget; its tax rate impact will be $1.20.  
Mr. Neilsen asked how the default budget is determined.  Mr. Damren said, as defined in state statute, it is the amount of the last approved budget, add the contractual items previously approved, and include negotiated agreements to maintain status quo.  

David Putnam, Claremont School district Chairman, said not only are voters voting for the money, but also for the new contract language.  The Facilities Committee has been developing recommendations to the community about what to do with the school buildings in the future.  The new committee will study how well the facilities support the need for their curriculum.  This will help support requests made for facilities.  The new committee includes people like Mike Satzow and Jack Yazinski.  They have spoken to the City Manager to get some input from the municipal representation on this committee.  
Mr. Austin agreed that we need to increase funding for education.  He thinks it is a waste of money to fix up the old schools.  He would like to see a plan for building a new school.  He thinks the old buildings affect the City’s ability to attract economic development.  Mr. Putnam agrees about the role played in economic development.
Mr. Regan asked what the time frame is for needing a new physical plan for a new high school.  Ms. Guillette said 10 years ago; this is not a community that can even consider that kind of thing.  In this budget they are having trouble finding the money for plumbing and windows to maintain the building they already have.  She is hoping that within 18 months there will be a number of plans to present to the community.

Insurance Service Organization (ISO) Information

Ken Walsh, Chief Building and Code Enforcement Officer, said ISO is an independent third party agency that is funded by insurance companies.  They audit municipalities (fire departments, building codes and building code effectiveness) every 5 years.  They collect statistics on municipalities.  They are an advisory organization to insurance companies and they establish rating structures which help determine what property owners pay for insurance.  Then they assign a grading schedule (1-10) which determines where the municipality sits as far as its insurance structure.  Very few municipalities are at a grade 1.  Only 1 New Hampshire community is a grade 2 and that is Durham.  Well-enforced and up-to-date codes demonstrate better loss experience which helps lower insurance costs.  ISO doesn’t charge the community.  During the audit, they focus on three critical areas, administration process of codes, review of building plans and review of field inspections.  They look at the zoning provisions that have been established to mitigate natural hazards and Jerry Coogan, Zoning Administrator, has been crucial in that aspect.  They look at training and certifications of building code enforcement personnel and qualifications of the building code officials.  By doing this, it helps to encourage property insurance discounts for communities for better performance.  It helps to promote construction of damage-resistant type structures and to improve the safety of building occupants.  The last audit conducted in Claremont was in 1999 and Claremont scored a grade 6; now Claremont is at a grade 3.  We are one of two or three communities in New Hampshire at a grade 3.  With continued education and training, we should be able to get to a grade 2 quickly.  The auditor requested copies of the code adoption ordinances; he was pleased with the process the Council went through to adopt further amendments.  

Ordinance #470 Parking Regulation – First Reading

Ms. Taylor said the first section of this ordinance updates street names to coincide with the 911 system.  The second section talks about time limits; two existing municipal parking lots with no time limits are being changed to two-hour time limits.  Both lots are city owned.  The third section formally adds the Broad Street Municipal Parking Lot to the code.  

Mr. Irish asked about limits after hours.  Ms. Taylor said current code does not have any parking limits by time of day; they apply 24 hours a day.  
Mr. Neilsen feels we are not consistently enforcing parking around the high school.  He asked when vehicles are in the municipal parking lot during a snow removal situation, how are owners notified to move them.  Mr. Prozzo suggested the City come up with a snow emergency ordinance (no parking in lots during a snow emergency).  Ms. Taylor said there is not currently a snow removal issue in this lot and current parking enforcement seems to be working.  
Mayor Pope said two people wanted to speak to this.  Ms. Taylor reminded him the public hearing is for the second reading.  Mr. Lyons said one person had traveled from far and asked if the two could speak.  There were no objections.

John King, owner of Ramuntos, said he is investing $350,000 in the restaurant and his concern is parking.  Mr. Neilsen asked if a two-hour limit will be adequate.  Mr. King said their concept is quick serve; customers can expect to be done in about an hour/hour and a quarter.
Mr. Irish asked about designated take-out slots?  Mr. King said they had four deeded spaces for that and they plan to put handicapped parking in the back of the facility.
Don Chabot said he has a $350,000-$400,000 investment in the area as well.  He owns Town & Country Realty with 6 apartments above and 2 other offices in the building.  In the next block they have 4 retail tenants and Jenkins School of Dance.  He hasn’t seen a major problem there.  His major concern is for parking for his tenants.  If there is no overnight parking, he will have a real problem with his apartments.  He said they have maintained the parking area.  He thinks the biggest problem is enforcement.  He doesn’t see an issue now.  Ms. Taylor said she was unaware tenants were using the municipal spaces for unrestricted parking and that the City does not provide free parking for landlords.  Mr. Neilsen suggested the City look into entering into an agreement for parking for the apartments.  Mr. Santagate suggested Mr. Chabot meet with the Planning office before the next meeting.
Robert Woodman suggested the parking at the State offices will be available after 5 p.m. which is when the restaurant would need them.
A motion was made by Mr. Irish and seconded by Ms. Cutts to adopt Ordinance #470 Parking Regulation on first reading.
Mayor Pope read the Ordinance into the record.
Roll Call Vote:  Motion carried 8-1 with Mr. Neilsen voting no.
CITY MANAGER REPORT

None
FUTURE AGENDA ITEMS AND DIRECTIVES

Mayor Pope requested a 2nd meeting in March for Discretionary Preservation Easement, Approve the Social Services Disbursement, and Waste Options Committee. 
Mr. Neilsen asked for a confirmation on the Adelphia situation.  He said the Executive Director’s livelihood is in jeopardy.  Mayor Pope added it to the agenda.
Mr. Irish asked about a letter to Verizon about moving the poles.  

COMMITTEE REPORTS

Mayor Pope asked Councilors that are on committees to use this place to give reports.
Mr. Swift said the Planning Board is beginning a Master Plan process. 

Ms. Cutts said the Historic District Commission member seats are filled.  They are seeing a lot more businesses going before the Historic District Commission.

Mr. Neilsen said he brings direction and organization to CCTV and that they hope to get some things done.

CONSULTATION WITH LEGAL COUNSEL

None
ADJOURNMENT

At 11:08 p.m., a motion was made by Mr. Prozzo and seconded by Ms. Bopp to adjourn.

Motion carried 9-0.
Respectfully Submitted,

Dorée M. Russell

Clerk to the Council
