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The Claremont City Council held a meeting on Wednesday, March 22, 2006, in the Council Chambers of City Hall.

Members of the Council present were:

Michael Prozzo, Jr.
Deborah Cutts

Heather Bopp
Christopher Irish

Mayor Scott Pope

Ralph Swift
William Regan

Andy Austin

James Neilsen, IV

Also present were:  
Guy Santagate, City Manager
Jane Taylor, City Solicitor

The meeting was called to order by Mayor Pope at 6:33 p.m.
MAYOR’S NOTES

Mayor Pope announced the first track meet will be held on April 4th at the new track.  He announced Paul Slade, President of the Connecticut River Bank and Treasurer when Main Street started, had passed away.  The Council sent condolences to the family and thanks for his contributions to the community.

APPOINTMENT TO BOARDS AND COMMITTEES

None

OLD BUSINESS

Discretionary Preservation Easement
Ms. Cutts presented a Public Benefit Rating Worksheet and scoring grid to the Council.  The worksheet is intended to be completed by the applicant and the scoring card is intended to be used by the Council.  There are two initial questions that an applicant should answer, 1) is the structure at least 75 years old, and 2) is it agricultural.  If the answer is yes to either one, then the applicant answers the rest of the questions.  The burden of proof rests on the property owner. 
	Score card used to determine percent of assessment reduction
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	Not Met
(0 Points)
	Marginally Met
(1 points)
	Met
(2 points)
	Significantly Met
(3 points)
	Exceptionally Met
(4 points)
	Total

	Scenic Enjoyment
	 
	 
	 
	 
	 
	 

	Historic and Agricultural Significance
	 
	 
	 
	 
	 
	 

	Physical or aesthetic features contribute to the historic or cultural integrity of a property listed on or determined eligible for listing on the National Register of Historic Places, State Register of Historic Places, or locally designed historic district. 
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	Total Achieved 
Score
	Assessment Reduction 
Percentage
	
	
	

	
	
	1-4
	25%
	
	
	

	
	
	5-7
	42%
	
	
	

	
	
	8-11
	58%
	
	
	

	
	
	12
	75%
	
	
	


Ms. Cutts explained the scoring card.  She said this is time consuming and recommended it be done by a couple Councilors, the Historic District Commission and someone from the construction field.  
Mr. Neilsen asked if the percentage can be reduced when the property is re-inspected (years 2-10) and a planned item is not completed.  Ms. Taylor said once the percentage is given, it cannot be changed for the length of the easement (minimum 10 years).  She said you cannot increase the assessed value based on the improvements that are directly related to preservation of the structure.  The City may increase the base assessment of what the underlying tax rate would be.  She said you can ask for a plan, but you cannot require it and it doesn’t get put into the easement.  There is no enforcement mechanism on that side of the equation.  Ms. Taylor said the easement is the contract which requires the structure to be maintained in at least as good condition as when the easement was granted.  If it is not, the easement is lost.  One of the conditions is that the structure was used in agriculture at one time; it doesn’t have to be currently used in agriculture.
Mr. Austin asked if we are required by the state to do this.  Ms. Taylor said it is required to review the application, but not required to approve any application.

Mr. Regan believes the benefit outweighs the cost.  He thinks it is incumbent on this Council to preserve things like this.  
Mr. Swift thinks giving away money is not in our best interest.  He is not in favor of the easement.  

Mr. Prozzo believes that a property owner that invests in their property will get their money back.  Mr. Neilsen agreed that a property owner will get rewarded when they sell the property.
Ms. Cutts stated the Council would have to justify why a property owner failed to meet the easement.  Ms. Taylor quoted from the Statue, “If the governing body denies the appeal to grant a discretionary preservation easement to the municipality, such denial shall be accompanied by a written explanation.”  She said it is up to the Council to determine what the explanation will be.
A motion was made by Mr. Irish and seconded by Ms. Bopp to deny the Discretionary Preservation Easement request.

Mayor Pope thanked Ms. Cutts for all the work she did on this issue.
Ms. Cutts does not support turning all applications down; she thinks it shows complete disrespect to constituents.  

Mr. Austin thinks by encouraging people to fix up barns we can improve the quality of life and this easement benefits everyone.  
Mayor Pope clarified that a “yes” vote is to deny the application and a “no” vote is to continue discussion.  

Roll Call Vote:  Motion to deny the Discretionary Preservation Easement carried 6-3 with Ms. Cutts, Mr. Austin and Mr. Regan voting no.
A motion was made by Mr. Irish and seconded by Mr. Swift to adopt criteria presented by Ms. Cutts and further to adopt a policy that no funds be allotted for discretionary preservation easement at this time.  
Ms. Taylor said the Council can set up procedures; however the application has to be accepted by the local municipality if it is a qualifying structure.
A motion was made by Ms. Bopp and seconded by Mr. Irish to table the motion for legal review.  
Roll Call Vote:  Motion carried 7-2 with Mr. Austin and Mr. Regan voting no.
Ms. Cutts requested City Staff to keep track of salary costs (staff dollars) in making a response to the Discretionary Preservation Easement request and appeals, if any; and to issue a report on it.

CITIZEN’S FORUM

Denise Matthews, past Chair for the Claremont Relay for Life, asked for support of the program.  This year’s event is May 12 and 13, 6 p.m. to noon.  The walk will be on the new track and she thanked the Parks and Recreation Department for that opportunity.  She thanked the Chamber of Commerce for a space at the Home Show.  She said the Kiwanis have two teams including K-Kids which is an elementary youth team.  She thanked the JSL for help with a dance that raised $300 and said they are sponsoring a Skate Night on April 7th.  She challenged the Council to put together a team.  Mr. Irish volunteered to form a Council team.  
Mayor Pope announced that Tim Hines passed away last week; he was a member of the JSL Board, custodian at the Middle School and he received the 2005 Unsung Hero Award from the Chamber of Commerce.

Pamela Preston, owner of a video production company in Claremont, has been working with the Opera House to get video equipment for the Opera House.  She said the equipment will help with presentations in the Opera House.  They have a grant writer working on it.  On Sunday they will be hosting a film festival, “Six Degrees of Kevin Bacon,” and the feature film will be “Footloose.”  In 2007, they hope to set up a film festival for independent film makers.
Mayor Pope said good job on the 2nd Annual Home Show to Ruth Preston, Executive Director of the Chamber of Commerce.
NEW BUSINESS


Social Services Funding

	Social Service Agencies Funding - 2006
	

	Organization
	
	Amount
Requested
	Amount
Approved
	
	
	
	
	
	

	Claremont Senior Center
	 
	$10,000.00
	$4,000.00
	
	
	
	
	
	

	Claremont Soup Kitchen, Inc.
	 
	$10,000.00
	$4,000.00
	
	
	
	
	
	

	Community Transportation Services, Inc.
	 
	$6,000.00
	$4,000.00
	
	
	
	
	
	

	Headrest
	 
	$7,000.00
	$3,000.00
	
	
	
	
	
	

	Southwestern Community Services, Inc.
	 
	$5,000.00
	$3,000.00
	
	
	
	
	
	

	Sullivan County Hospice, Inc.
	 
	$6,000.00
	$5,000.00
	
	
	
	
	
	

	Sullivan County Nutrition Services
	 
	$10,000.00
	$4,000.00
	
	
	
	
	
	

	Trusting Hands Home Health Care
	 
	$2,000.00
	$1,000.00
	
	
	
	
	
	

	West Central Behavioral Health
	 
	$5,000.00
	$2,000.00
	
	
	
	
	
	

	 
	 
	 
	 
	
	
	
	
	
	

	 
	Total 
	$61,000.00
	$30,000.00
	
	
	
	
	
	


The Social Services Committee consisted of Ms. Bopp, Mr. Austin and Mr. Regan.  Ms. Bopp explained that some of the applications received were not from social services organizations.  Funding was distributed according to the amount of support given to the city.  
A motion was made by Ms. Bopp and seconded by Mr. Neilsen to adopt the Social Services Funding as presented.

Motion carried 9-0.
Ms. Bopp read the approved amounts into the record.

Adelphia-CCTV

Mr. Neilsen acknowledged that the annual funding provided by Adelphia had been received by CCTV (Claremont Community Television).  He had questions about the attorney that was hired by the City for negotiations with Adelphia.  He would like to know what has happened with the attorney; how much of the retainer has been spent; where we are in the process.  Mr. Neilsen noted there would be a Cable Advisory Committee meeting on Thursday.  

Mr. Santagate explained that according to a December 31, 2005, report received from CCTV, 96% of CCTV’s funding was received from the City.  We are negotiating with a company (Adelphia) that is in bankruptcy.  He had contacted Comcast, who is expected to take over, but they will not talk with us because Adelphia is the negotiating party.  Last year, the City put out an RFP (Request for Proposal) to hire an attorney to negotiate a cable deal.  The firm selected was Donahue, Tucker & Ciandella, and we have had a lot of difficulty in coming to a conclusion with Adelphia.  One of the issues is what percent do we seek of net income.  Whatever is decided, the cable provider has the right to pass that cost onto rate payers in Claremont.  That money has never gone directly to CCTV nor should it.  CCTV is not a city department and it’s a non-profit organization.  The Council is the only body in the city that can approve expenditures of funds.  The contract is between the City and the provider (Adelphia or Comcast).  When the money comes in, it is up to the Council to decide how to spend it.  Channel 10 is a government dedicated channel and a suggestion was made that the money could be used for that channel.  Mr. Santagate believes there is currently not enough content for a second channel.  He said CCTV is a great tool.   Mr. Neilsen said CCTV is looking to the future and how they can grow the station.  They realize they have to develop their own fundraising to the extent that public access can do that.  He will try to be more forthright in making sure the Council is aware of CCTV’s financial situation, and what the goals and plans for equipment are.
Mayor Pope is very aware of the complicated nature of the funding for CCTV.  He said the Board is an unpaid board consisting of school board representatives, community representatives, and City Council representatives and they do a good job.

Mr. Prozzo clarified that CCTV will continue for the next year and they are working to make it a better organization.    

Acceptance of Grant from the New Hampshire Fish and Game Department in the 
Amount of $3,360 for Off Highway Recreational Vehicle (OHRV) Enforcement Patrols

Police Chief Alex Scott said this grant is provided through the New Hampshire Fish and Game Department.  They provide the overtime money for OHRV Enforcement program.  This money will provide approximately 20 4-hour patrol blocks.  The program has been successful and well received by the ATV club.  
Mr. Irish said people in Concord are asking how we are being effective and he hopes to use Claremont as a model.  He believes warnings are not an option and that harsher punishment is due.  Chief Scott said thanks also should go to the Sullivan County ATV Club, Dianne Raymond and Brian Race, because without their help this program would not be as successful as it is.

A motion was made by Mr. Prozzo and seconded by Mr. Irish to accept the Grant from the New Hampshire Fish and Game Department in the Amount of $3,360 for Off Highway Recreational Vehicle (OHRV) Enforcement Patrols.

Motion carried 9-0.

Solid Waste Disposal Committee

Mayor Pope gave an outline for creating the Claremont Solid Waste Committee.  He asked the Council what will be done with the city’s solid waste after July 1, 2007, and then he asked the Council to approve this idea.
Mr. Irish supported the board concept.  He thought it would be appropriate to extend an invitation to a member of the MRRF (Materials Resource Recovery Facility) in Concord as an ad hoc member.  Ms. Cutts said she is on the MRRF Committee.
Mr. Neilsen asked if the committee makes recommendations that we need a site to put up a transfer station and that we need containers, etc., how the city will respond.  Mr. Santagate said the information from the report presented by the Trash Committee in May 2005 is good information to use, but unfortunately the decision of whether to burn or bury and when and where was never made.  That information is available to this committee.  Mr. Santagate said we will put more focus and emphasis on this issue so we can come up with an answer.  He said he went to Lebanon to discuss regional trash issues.  Questions that were asked:  would Lebanon open its landfill areas to others; what is the status of the Hartland permit; and the Wheelabrator situation.  Mr. Santagate said this committee will have whatever information that has been generated.
Mr. Swift supported the recommendation.  

Ms. Cutts suggested including Liz Bedard (or her designee), Northeast Resource Recovery (agency that just completed analysis of our transfer station), on the committee membership.  Mayor Pope asked if it would be appropriate to consider them as a resource and not a member.  He said he would want supporting data.  Mayor Pope referred to the Solid Waste Advisory Committee recommendations and noted that some of them had been met.  
Mr. Prozzo suggested that the voting members of this committee be Claremont citizens.
A motion was made by Mr. Prozzo and seconded by Ms. Bopp to adopt this format and idea and to move forward with the presented plan.

Mr. Irish thinks that “our realm of control” should be on here as a directive.  Under “realm of control” should be licensing of haulers.  He thinks it should be a stated purpose of this committee.  
Mayor Pope said he will ask people to serve on this committee.  The Council nodded agreement.

Mr. Irish asked to add to the Purpose of the Committee:  Realm of Control, Licensing Haulers.

Mr. Regan asked for a clarification.  Ms. Taylor confirmed that a trash hauler can choose where to dump and the City has no control.  She said the way the Wheelabrator contracts with the incinerator are written there is distinction on how they charge between towns that control their waste stream and towns that do not control their waste stream.  Claremont is one that does not, so that is something the Committee will have to look at.
Mayor Pope asked if the Mayor should be an ex-officio and still appoint three other Councilors.  The Council agreed.  

Motion carried 9-0. 

Update on Marketing and Advertising

Anthony Lyons, Planning and Development Director, said we have a marketable city, things to market and a methodology to do it.  We will be advertising in a lot of markets in New Hampshire and Vermont.  Beginning in April, we will have a number of advertisements appearing in business periodicals, on the radio, on the City’s website and on the Union Leader website.  We are joining the major chambers of commerce around the state.  One of the things we will be doing is the Claremont Perfect Challenge which is part of what the CDA (Claremont Development Authority) will be doing.  They will issue a request for companies to come to the city, particularly the industrial park.   
Joe Gorman, Chairperson for Claremont Development Authority, said as part of the Syd Clarke Park advertising campaign, they will make one lot available to a qualified candidate/developer for one dollar.  They see it as a catalyst for the park.  They will look for other marketing opportunities with the other candidates that are not selected.  They see it as a win-win-win situation and it will create a buzz.  Mr. Regan asked about the qualifications.  Mr. Gorman said they are still putting the criteria together.  They will be looking for economic stimulation, employment, tax base, quality of the facility, and maybe market entry into other areas.  Mr. Regan asked about a tax easement.  Mr. Gorman said no; this is a joint effort with the city and CDA.  Mr. Lyons said start-up businesses would be excluded.  
Mr. Neilsen asked if a company would be able to come into the park and ask for CDBG (Community Development Block Grant) money.  Mr. Lyons said it depends on the type of company and whether they meet the very strict criteria.  It’s usually one of the last in line pieces for financing projects.

Authority to Proceed with a Request for Development (RFD) on Map 120, Lot 51

Mr. Santagate said the map and lot numbers refer to the Pleasant Street Restaurant next to City Hall.  We were trying to get the courthouse into that building, but it didn’t happen and doesn’t look like it will happen in the short run.  We are asking for the Council’s okay to go out for an RFD.  Once a development proposal has been selected, we will come back to the Council for approval.
A motion was made by Mr. Prozzo and seconded by Mr. Austin to authorize the City Manager to Proceed with a Request for Development (RFD) on Map 120, Lot 51.

Mr. Neilsen asked if the city has ruled out that needing the building for expansion.  Mr. Santagate said it would be very expensive to renovate so, we have ruled out using it in the foreseeable future.  Mr. Santagate said we don’t think we can afford to renovate it for city purposes.
Motion Carried 9-0.
CITY MANAGER REPORT

Mr. Santagate said HUD has released the $1 million for Water Street improvements.  He commended the Planning office and Jane Taylor for adhering to the 106 process, which is the environmental process that we had to follow.  We expect to see the Water Street construction begin during the summer.  
Mr. Santagate said in April, the Council will be asked to transfer ownership of the Peterson and Woven Label buildings to the developers.  

FUTURE AGENDA ITEMS AND DIRECTIVES

Mayor Pope said some CCTV Board members had asked for a motion of support for CCTV.  
A motion was made by Mr. Irish and seconded by Mr. Austin to approve a proclamation:  The Claremont City Council supports the CCTV Board and their desire to solidify and stabilize the future of CCTV in the City of Claremont.  
Motion carried 9-0.

Mayor Pope will invite the CCTV Board back into the Council Chambers at the next meeting under Mayors Notes.

Mr. Neilsen asked for an update on the Way School progress.  Mr. Santagate said they are moving along on schedule and on target.  Mr. Lyons said the framing on all three floors is done; all the electrical and most of the plumbing work is done.  Site work is starting this week.
Mr. Neilsen suggested the city might consider a lease option of space on Map 120, Lot 51, if needed.
Mr. Regan asked about Lowe’s.  Mr. Santagate gave an overview of the project.  Lowe’s owns the land and it is being remediated.  We expect a late summer opening.  
COMMITTEE REPORTS

None

ADJOURNMENT

At 9:34 p.m., a motion was made by Mr. Prozzo and seconded by Mr. Regan to adjourn for consultation with legal counsel.

Motion carried 9-0.
CONSULTATION WITH LEGAL COUNSEL

Respectfully Submitted,

Dorée M. Russell

Clerk to the Council






