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The Claremont City Council held a meeting on Wednesday, February 8, 2006, in the Council Chambers of City Hall.

Members of the Council present were:

Michael Prozzo, Jr.
Deborah Cutts (excused early)
Heather Bopp
Christopher Irish

Mayor Scott Pope

Ralph Swift
William Regan

Andy Austin

James Neilsen, IV

Also present were:  
Guy Santagate, City Manager
Jane Taylor, City Solicitor

The meeting was called to order by Mayor Pope at 6:35 p.m.
MAYOR’S NOTES
Mayor Pope recognized the St. Joseph Church Sports Night 50th anniversary.  He congratulated Boy Scout Troop 98 on their 75th anniversary and for being contributors to the youth and social fabric of our community.  He acknowledged that Patty Deschaine, Swim Coach, has been elected as the president of the New Hampshire Swimming Association.  He recognized Councilor Swift for attending the Elected City Officials Workshop in Concord.

Mayor Pope read proclamations for the Junior Catholic Daughters of the Americas and for the Career and Technical Education Week.  

House Bills 1219, 1236 and 1237

Mayor Pope talked about the House Bills and asked for the Councilors’ opinions.  Mr. Swift asked how we get the word out to the Legislators.  It was recommended that each Councilor go to the State website, research the Bills and comment directly to the State Representatives.
REPORT OF THE SECRETARY
A motion was made by Mr. Prozzo and seconded by Ms. Cutts to accept the minutes of the January 11, 2006, City Council meeting and January 25, 2006, Public Hearing minutes.
Motion carried 9-0.
CITY COUNCIL RULES FOR 2006

Ms. Taylor said the changes reflect more modern language and conform to what the Council does.  There were no changes to the order of the agenda.  Division of Question was deleted.
Mr. Irish requested the Order of Business be listed as:  

1.
Pledge of Allegiance

2.
Roll Call of Council Members

3.
Mayor’s Notes

4.
Report of Secretary

5.
Appointments to Boards and Committees

6.
Old Business

7.
Citizen’s Forum – Non Agenda Items (Note:  Citizens will be allowed to speak on agenda items when they are discussed by the City Council)

8.
New Business

9.
City Manager's Report

10.
Future Agenda Items and Directives

11.
Committee Reports

12.
Adjournment

The Council discussed #45 Permission Required to Address Council.  Ms. Taylor explained that the purpose is to keep order and to remove private conversations that are outside the deliberative process.  Mayor Pope asked if the language can be cleaned up and Ms. Taylor said we can look at it.
Because of the changes to the Rules, Mayor Pope read rule #48, To Amend Rules.  

A motion was made by Mr. Neilsen and seconded by Mr. Irish to waive the rules under rule #48, To Amend Rules and then vote on the amendments.    
Roll Call Vote:  Motion carried 9-0.
A motion was made by Mr. Prozzo and seconded by Ms. Cutts to adopt the City Council Rules for 2006.

Roll Call Vote:  Motion carried 9-0.
APPOINTMENT TO BOARDS AND COMMITTEES


Airport Advisory Board

A motion was made by Mr. Prozzo and seconded by Mr. Austin to appoint William Regan, III, to the Airport Advisory Board.

Motion carried 9-0.

Claremont Community Television, Inc. Board of Directors 
Seat #2

The application for Ruth Preston was missing.  The Council asked that the application be included in the next Council packet and they will address it then.

Planning Board
Seat #7A
Mayor Pope appointed Chhouen Prach to seat #7A of the Planning Board.  Term to expire March 31, 2009.

Zoning Board of Adjustment
Seat #6A

Mayor Pope accepted the resignation of Donald Lavalette from seat #6A with regret and also with recognition of service and thanks for service to the community. 


Mount Ascutney Region River Subcommittee of the Connecticut River Joint Commission
Seat #2

A motion was made by Mr. Prozzo and seconded by Ms. Cutts to appoint Allan Berggren to seat #2 of the Mount Ascutney Region River Subcommittee of the Connecticut River Joint Commission.

Motion carried 9-0.
OLD BUSINESS
Resolution 2006-5 Establish Municipal Transportation Improvement Fund – Second Reading

Ms. Walter, Finance Director, said there was a public hearing on this resolution at the January 11th Council meeting and it is being presented tonight for the vote.
Ms. Bopp asked if the money received would go directly to a road program.  Ms. Walter said yes and that it would have to be appropriated through the budget process.

Mr. Regan asked about the administrative cost.  Ms. Walter said we have no intention of taking any administrative cost; all of the $5 fee would go into the Capital Reserve.  Ms. Taylor said taking out the administrative cost would have to be approved by the Council.
Mr. Austin clarified that this fee does not include antique cars.  He asked why we would add this to the $10 million road bond we already have.  Ms. Walter said this money would be for roads, bridges, sidewalks and transportation.  She said we did a $3 million bond and it doesn’t even cover all the work that is needed.  She said we have several bridges that need repair and the cheapest one to work on will cost $25,000.  On the $3 million bond, we are paying $300,000 a year bond payment.  
Mayor Pope stated that this money would not go toward blacktop.  Mr. Prozzo said this money is not just for roads, but it can be used for things like signal upgrades.  

Ms. Bopp said this fee is for anyone driving on our roads and it will help maintain some part of the city.  

A motion was made by Mr. Prozzo and seconded by Ms. Bopp to adopt Resolution 2006-5 Establish Municipal Transportation Improvement Fund.

Mayor Pope read the resolution into the record.

Roll Call Vote:  Motion carried 7-2 with Mr. Austin and Mayor Pope voting no.
CITIZEN’S FORUM

Mayor Pope passed on to the Council an invitation to the Sullivan County Diana Love Center for Children and Family Open House on Tuesday, February 14th.  He also mentioned the Taste of Claremont Summer Festival will be on Saturday, June 3rd. 
Susan Doody, Ward 2, asked the Council to put zoning on the next agenda or schedule a workshop to discuss the kind of zoning needed to protect our community.  She said people in the community want this issue addressed.  She referenced the letter signed by 35 medical professionals which prompted the Governor to ask the State to look at the statistics of cancer in this area.  However, she said, what is not being addressed is the innumerable autoimmune diseases that are triggered by exposure to toxins.  She said Claremont is poised to be a major target of the waste industry.  She said Wheelabrator’s emission limits are not health based.  She reiterated her request to put zoning on the next agenda and to have a workshop with public input to address this issue.
Jacqueline Elliott, Ward 1, spoke about a program (Sullivan Report – Tatonka) that has been playing on the local access television and she was wondering if the Council would respond to it.  Mayor Pope said he has not had an official communication from Mr. Sullivan.  Mr. Irish said he won’t respond to baseless accusations and if there is proof of wrongdoing, Mr. Sullivan should go to the Police Department and file charges.

NEW BUSINESS


Discretionary Preservation Easement – Public Hearing

David McMullen, Assessor, said this Discretionary Preservation Easement Application was for Raymond and Gail Gentle.  In 2005, a policy was sent to the Council.  The program is to protect agricultural structures with the barn being the most common.  The positive aspects are that this program would preserve some of the historical structures of the state and an easement will provide a tax break to the property owner.  The negative aspect is the administration part of it.    

Mr. McMullen said currently there are 662 agricultural structures in Claremont that might possibly meet the state’s criteria.  They are about $4 million in assessment.  There are no resources to administer program.  The buildings have to be inspected and their status is captured as of a specific period of time.  The buildings are not allowed to deteriorate; they have to be maintained at their current level or better.  He is not qualified to determine the condition of the buildings as of a specific date nor is he qualified to see if it has been maintained.  Therefore, outside assistance (consultants and/or engineers) would be needed.  This is outside his expertise.  It is council’s decision whether to participate in the program or not.  
Mr. Irish asked for clarification that we are qualified to assess a property, but not qualified to know if it has been maintained.  Mr. McMullen said to value a property for appraisal is straight forward; he is not looking at the details of the construction or the condition of the property.  Mr. Santagate said the Assessor is concerned about oversight on something that we have never done before.  Also, the money from abatement has to be gotten from somewhere else on the tax rate and that is a major issue.  We are to receive no money from the Legislature.  We may need to add to staff.  Property owners need to be aware that the City will monitor the property for 10 years.  Mr. Santagate said this is mainly being done to protect barns on the seacoast.  
Ms. Cutts asked what an approval of this application would add to the tax bill.  When she thinks of New Hampshire, she thinks of cows and barns and she doesn’t want them to go away.  She sees this proposal as a creative cost reduction initiative to pursue and maintain the beauty of our state as we balance it with economic development and positive growth.  She doesn’t think the Council has done enough analysis to decide whether we want to participate and who will manage the program.  She is not sure that we have tapped into available local resources.  She said we have two specialty bodies that may be very interested and have the expertise and they are the Historic District Commission or the Historical Society.  She recommends bringing them into the loop.  She is not sure we can give an answer tonight.  She would be disappointed if the Council chooses not to participate in the program.  Mr. McMullen said no dollar figure is available; the Council determines the reduction.  

Ray Gentle, Ward 3, said an issue is maintenance versus improvements and whether that would be incorporated into the tax base during the easement period.  The intent of the law was to maintain the structure in its current state.  The law does not require any forward movement of the structure.  Mr. Gentle said on the tax card, there is a percent condition factor that is applied as part of the assessment calculation and if that went down, then it would show that the building has not been maintained.  Other towns have allowed the Historic District Commission or the Historical Society to do a condition report and then the Council makes their decision based on it.  One of the issues brought up is the potential for law changes, but he was told by people at the state that they were not aware of any proposed changes.  He reminded the Council that they are required to give the application due process.  They have applied three times and there has been no completed action.  
Mr. Gentle stated that all 10 New Hampshire counties have barn easement buildings that include 55 towns and 216 structures.  In Sullivan County, Charlestown has 5 structures and percentages vary from 65% to 75%.  Cornish has 6 structures and they vary from 40% to 60%.  Grantham has 1 structure at 50% and Plainfield has 8 structures with no recorded percentage. He said he is glad to see the rebirth of Claremont.  Industrial commercial development, which is Claremont’s focus, is a wonderful thing and it brings residential development.  Numerous studies have shown that residential development uses more in services than they pay in taxes, but agricultural properties pay more in taxes than they take out of the tax base.  So, preserving these structures, the open space and the agricultural properties in town will benefit the tax base.
Mr. Austin thinks we need to create a subcommittee.  He thinks the economics would even out the tax revenue loss.  
Ms. Bopp said now is the time to appreciate people going above and beyond to upgrade the look of the city.  She thinks this is a property that has done that.  She thinks it is obvious by looking at the tax card that the Assessor can determine if the property has been maintained.  

Mr. Regan asked for a clarification of the qualifications for the tax break.  He said it sounds like we are being asked to give a tax break because it looks good from the road.  Mr. Neilsen explained that some of the qualifying factors are visibility and attractiveness.  When the City gives a tax break to one person, it will cost others more money.  The City makes those kinds of decisions all the time.  He said $50,000 in easements would equal about one cent on the tax roll and he doesn’t believe that we would have that much in easements.  Mr. Neilsen thinks we should help them preserve the barns.
Mayor Pope asked for the value of the barn and how much has been put into the barn.  Mrs. Gentle said it is thousands of dollars and hundreds of hours into the barn in the seven years that they have owned it.  Mr. Gentle said last year’s assessed numbers were $34,300 and the tax value was $1,259.  

There was discussion about working with the Historic District Commission.  Ms. Taylor stated that they only have jurisdiction over the historic district.  Ms. Taylor said the only authority to determine the qualifications, the criteria and standards that are set to determine the percentage of abatement is the Council.  
Mr. Regan would like to see the Council limit the growth of the city.  He thinks what makes Claremont special is the charm, open space, architecture and history.  He would like to vote yes on this easement, but thinks it might be “opening a pandora’s box.”  

Mr. Prozzo feels he needs more information before voting on this.    
Mr. Irish would like to establish a subcommittee to come up with the criteria to judge applications.  

Mr. Swift needs more information as well.  He had questions about how long the program is for; what is the commitment of the people who are given the abatement; if the owner sells the property, is the abatement transferable; if the barn is not maintained, do we bill for taxes not paid.  
Ms. Cutts recommended the Council participate in the Discretionary Preservation Easement and that a subcommittee be formed to do all the things Mr. Swift said.  

Mayor Pope thinks there is so much fuzzy area and a subcommittee should come back to the next meeting.

A motion was made by Mr. Prozzo and seconded by Mr. Irish to participate in the Discretionary Preservation Easement and that a subcommittee be formed to come back to the Council with a recommendation and  criteria for approval at the March 8th Council meeting.
Ms. Taylor said applicants have the ability to apply on an annual basis.  This application requires, by law, that the Council have a public hearing within 60 days of receiving the application.  It doesn’t require a decision within 60 days.  However, if no decision is made like all other requests for abatement in New Hampshire, it is deemed denied.  It is not required to take a vote tonight.
Mr. Regan thinks it is an obligation to reward those who contribute to our community with aesthetic value, not unlike industry that rewards us with jobs and taxes.  Mr. Prozzo questioned who said they meet the criteria.

Ms. Taylor said the Council can take the testimony, if there is not enough information, they don’t have to vote tonight, they can table the request until the next meeting, but it would be in order to have a public hearing.  

Mayor Pope opened the public hearing.
Susan Doody, Ward 2, is a member of the Historic District Commission and she applauds this effort.  She said we need to preserve all we can.  She doesn’t think there will be hundreds of applications, because they would have to meet strict state criteria.  Said she believes there is education that is available for the Assessor’s office to help them assess the property from a historic preservation standpoint.  She said we need to preserve our heritage through architecture.  
Mayor Pope closed the public hearing.
Motion carried 9-0.  
A motion was made by Mr. Irish and seconded by Mr. Regan to postpone any action on the request for a Discretionary Preservation Easement until March 8th.

Motion carried 9-0.

The Council agreed to move Authorization to Apply for, Receive and Expend $5,000 Pilot Recycling Grant up on the agenda.

Authorization to Apply for, Receive and Expend $5,000 Pilot Recycling Grant
Duncan McCutcheon, Ward 2, is involved with Waste Action Collaborative of Sullivan County that is directing the use of two economic development grants that have come to Sullivan County.  One is from the USDA, it is called A Recycling Based Economy for Sullivan County and is being led by Antioch New England Institute.  The other grant is called Community Action for a Renewed Environment.  It comes from the Federal EPA and it is being managed by Patrick Pinkson-Burke and the RCAP Solutions organization.  He said there is $29,000 available to municipalities, local governments, non-profits, schools and other organizations.  The recycling group would like to develop a proposal to submit for pilot funding.  The RCAP Solutions grant is for $5,000.  Mr. Irish confirmed that the $5,000 would go directly to Claremont.  Mr. McCutchan said yes this would be a Claremont pilot.
Ms. Cutts said the grant talks about matching funds if it is approved and the due date is February 28th.  The work that is chosen for the grant must be completed by September 2006.

Mr. Austin asked about the matching funds.  Ms. Cutts said it is not required, according to the grant application, but it is encouraged.  Ms. Taylor said the match is a function of the grant.  

A motion was made by Mr. Prozzo and seconded by Ms. Bopp to authorize the city manager, or his designees, to take such actions as may be necessary to apply for and accept a $5,000.00 Pilot Recycling Grant sponsored by Community-Action for Renewed Environment for the purpose of developing a recycling and solid waste reduction program for the City of Claremont.

Ms. Bopp’s questions were who manages the money and what will be done with the money.    Ms. Bopp asked if the grant application will be looked at even without a plan.  Ms. Cutts said there are five categories and this group will apply for a grant that is geared toward recycling.  Mr. Santagate said Bruce Temple, new Public Works Director, supports the notion, he understands one of the major projects on our screen will be recycling/trash disposal and he will be a point person in that effort.

Mayor Pope asked if it would be appropriate to put in a grant for toxic waste reduction.  Mr. McCutchan said there is a hazardous waste and special waste subgroup that he is a member of.  Their group has been investigating membership in the Upper Valley Lake Sunapee Regional Planning Committee (UVLSRPC).  Mr. Santagate said the City is a member of UVLSRPC.  Mr. McCutchan said they have talked to UVLSRPC about a hazardous waste collection.  Mayor Pope believes one has been budgeted for this year.
Mr. Irish asked if we do get a grant, does it have to be done by September 2006.  Mr. McCutchan said it doesn’t have to be finished, but there needs to be measurable results by September 2006.  Mr. Irish asked if there will be time to put the program into place by then.  Ms. Cutts said that she and other people participating in the Antioch workgroups know that a good majority of the legwork has been done over the last year.  Mr. Irish asked if the group gets the $5,000, does the group have to go before the Council before they can spend the money.  Ms. Taylor said that if the grant is awarded, it gets awarded to the City, if the City is willing to match, it has to raise and appropriate that fund.  As part of that process, the Council will determine if it wants to spend it and how it wants to spend it.  Mr. Neilsen stated that if the grant is approved and then it is felt that is unrealistic, then we can make a motion to not accept the grant and to return the funds.   

Mr. Regan asked what we would do with $10,000, assuming we receive the $5,000 and the match for $5,000.  Ms. Cutts said we would defer to two expert organizations, RCAP Solutions and Antioch New England Institute.  Mr. Regan asked where we would go first.  Ms. Taylor said this is in the nature of a planning grant and as part of that, you have to call upon outside expertise and resources that are not in the budget.  Ms. Cutts said they are no cost resources.  They are providing those grants by providing consultative services to communities.  We are getting significant consulting services from resident experts and we are not paying for it.  Mr. McCutchan said we have partnered with EPA and we have the technical support of EPA for free.  
Mr. Austin said he has been going to the meetings and he is in favor of recycling.  He said we need to work on education to teach people to recycle.
Mr. Irish asked who is coordinating the groups so there is no duplicating of efforts.  Ms. Cutts said RCAP and Antioch have a grant approval committee for the county and work groups will do it within the City.
Motion carried 9-0.
At 9:30 p.m., Ms. Cutts was excused from the Council chambers.

Ordinance #469 Job Classifications & Pay Schedules for Non-Union Employees – First Reading

Ms. Taylor said staff has met twice with the Personnel Advisory Board and they concur with the changes.  There are three issues; the first one is that occasionally we’ll have a Merit Plan employee fill two jobs and they are not eligible for overtime.  This ordinance recommends, if someone is appointed “to wear two hats,” that person be allowed to receive temporary supplemental pay.  If the employee is within their pay grade, it would be a 20% differential of the base pay and if they are at the top of the salary and grade range, then they would receive a maximum of 15% above that.  There would be a time limitation of six months in a calendar year.  The purpose behind this ordinance is a matter of equity.

Ms. Taylor said the second part is an increase in the educational reimbursement.  In the four unions, the education reimbursement for tuition and books was increased to $1,500 per employee in a calendar year.  Again, this is a matter of equity.  Currently, the Merit Plan permits only $1,000 per employee per year.
Ms. Taylor said the third part is just a change in a job title.  The City Engineer’s position is not filled at the moment.  We want to change the title from City Engineer to Public Works Operations and Project Manager.  There are no other changes.  The department needs someone who has a certain level of expertise to be able to oversee operations and manage projects.

Ms. Taylor said the first two parts are within the budget and there are no additional dollars attached to them.
Mr. Swift stated that Temporary Assignments in the private sector is unheard of.  He said when that happens, delegation takes place.  When someone is doing two jobs, they are not doing either well, so delegation becomes more important, which means the pay of one of the jobs should be reduced instead of giving an extra 20%.  His position is that it happens, it’s tough luck and to look at it as career building.  Ms. Taylor said that this is not private industry.  We do not have the staff to which jobs can be delegated and it is not fair to the city workers to compare this type of situation in city government with the private sector.  In addition, if someone did two jobs in the private sector and did a great job, they can get a bonus, but they can’t in the city.
Mr. Irish said there are other tangible benefits that come with being salaried in the private sector.  One of the biggest pluses with this administration is that we are trying to run the city like a business.  

Mr. Regan agrees with the concept that in the private sector, many times you are asked to do extra work, but in the private sector, you are given compensation for it.  He doesn’t think it is reasonable to ask people to wear two hats without compensation; however he is afraid of that precedent being set.  

Mr. Neilsen said there are a lot of long term directors that didn’t get this, and he asked how they would feel.  It’s a trickle down effect where everyone else is picking up a little more to make the work flow smoother and maybe someone along the line may feel slighted because they didn’t get a supplement.  He thinks it’s a can of worms and it comes with the salaried position.

Ms. Bopp agrees with Mr. Swift.  She said a good manager in any company knows how to delegate.  She has an issue with compensation for wearing two hats.  She said business would not do this and she doesn’t think it is logical.
Mr. Prozzo has been in the public sector for 35 years.  He understands what everyone is saying, but the one situation that we don’t have in the public sector that we do in the private is that if your team or department is doing well, there is some sort of  compensation, but in the public sector, there can be no compensation.  He thinks compensation should be given.  

Mr. Neilsen said we show appreciation by setting new pay scales and we have some of the best paid employees in Claremont working for the City of Claremont.  He said the City doesn’t have high employee turnover, and he credits it to good management, the employees feel they are appreciated and that they are well paid.  Once in while employees are asked to cover a position and he thinks it is bad policy to start throwing money at it.
Mr. Regan disagrees with Mr. Prozzo.  He said there are great trade offs on both sides.  One of the tradeoffs in the public sector is the days off, hours and benefits.    

Mr. Swift thinks that there should be a way to reward people, unless it’s illegal to do so, and that compensation doesn’t have to be expensive.  Mayor Pope said public contracts prohibit bonuses, gifts, etc.  Public contracts are very easily taken advantage of if you are not careful.

Mr. Irish agrees with Mr. Prozzo.  He thinks the intent is proper, but this is not the mechanism.  

Mr. Prozzo thinks the intent is good, but the delivery is not correct.

Mr. Regan asked if the City Charter allows the City Manager to evaluate an employee and give a pay raise.  Mr. Santagate said the Merit Plan is for non-union employees (35).  Union employees get a raise based on the union contract and have “the protection of a union.”  He doesn’t think the Merit Plan has any merit to it.  He has spent most of his years in the private sector, so he understands that segment and there are rewards in both.  He asked City Staff to think about some way to reward merit.  If we are not going to do that and there is no incentive, then we should do away with the Merit Plan.  He said funds that would be given to him would be disbursed at his discretion and he typically uses committees for that purpose.  Without that, he has no significant way to single out people.  He would like to have ways to single out people who do extraordinary things and if this isn’t one of them, there are other ways to do it.  He thinks it is money well spent if it is done judiciously and logically.  If the Council wants, we can pull this back and come back to the Council with a recommendation for $5,000-$10,000 that is pooled in the City Manager’s office.  He said we need some mechanism to spark the city to the next level that has some degree of reward.  He would like some money set aside for incentive and reward.  
Mr. Regan would like a proposal that Mary deserves a bonus and not this one, because he said this is worded that every salaried employee can get on the band wagon.  Mr. Santagate said this ordinance is not for Mary.  Ms. Taylor said it has to be an appointment to a definable position.  She said we can rework this ordinance, but we can not give the Council something that says give Mary a bonus.  This is not retroactive.  Mr. Santagate said there is no one on board that qualifies for this.
Ms. Taylor said she can withdraw this proposal and bring back a revised proposal at a future meeting.
A motion was made by Mr. Neilsen that Ordinance #469 Job Classification & Pay Schedules for Non-Union Employees be defeated.  
The motion died for lack of a second.

2006 City Fee Schedule – Public Hearing

Mr. Santagate said Planning and Development had the most changes to the 2006 City Fee Schedule.  Anthony Lyons, Planning and Development Director explained the fee changes for that department.
Mr. Prozzo asked if these fees were consistent with other communities.  Mr. Lyons said our fees are generally lower and the fees don’t cover the actual costs.

A motion was made by Mr. Irish and seconded by Mr. Swift to adopt the 2006 City Fee Schedule as presented. 

There was a discussion about the Determination of Completeness fee.  Ms. Taylor clarified that to the Planning Board, the term that a plan is complete or incomplete is a technical legal term.  The way the state law is written, an applicant has a right, regardless of what staff says, to present the plan to the Planning Board and that has become a dilemma.
Mayor Pope opened the public hearing.  No one appeared.  He closed the public hearing.
Roll Call Vote:  Motion carried 5-3 with Ms. Bopp, Mr. Regan and Mr. Neilsen voting no.

Brown Block Update

Mr. Santagate said the Main Street organization took the initiative to try to revitalize the downtown area and a vital part of the program was the revitalization of the Brown Block that began almost four years.  They have been able to get funding from state agencies to relocate previous tenants, to gut the inside and had plans drawn up by architects.  About a year ago, they were working with MEDC (Monadnock Economic Development Council) and went to bid.  There is a $400,000 to $500,000 gap between the bid and the available funds allowed.  They asked the City to get involved to try to close the gap.  We asked NHHFA (New Hampshire Housing Finance Authority) to step up and close the gap.  We will meet again with NHHFA and the CDFA (Community Development Finance Authority) to try to raise the funds.  We cannot allow this not to happen.  

Approval of Post Office Lease

Ms. Taylor said the post office leases a small part of their parking lot from the city; it is by the back emergency entrance to the gym.  The lease expired last August.  We have agreed to a 5 year lease instead of a 10 year to give the city flexibility in case it wants to do something with the gym.  The post office will repave, plow and maintain it.

A motion was made by Ms. Bopp and seconded by Mr. Austin to authorize the City Manager to enter into a multi-year lease agreement with the United States Postal Service for a ground lease of certain premises located at 140 Broad Street, Claremont, at an annual rent of four thousand eight hundred dollars ($4,800.00) per year, said premises to be used as a parking area by the United States Postal Service, its invitees, agents and employees.  The term for said lease will run from September 1, 2005 through August 31, 2010.

Motion carried 8-0.

Resolution 2006-8 Sale of Fire Vehicles & Equipment – Public Hearing

Fire Chief Peter Chase said that when the Fire Department buys new fire vehicles, the manufacturer doesn’t want old ones in trade.  The old vehicles are advertised for sale and put out to competitive bid.  He is asking to put the money from the sale into the capital escrow account for purchase of the next fire vehicle.  
A motion was made by Mr. Prozzo and seconded by Ms. Bopp to adopt Resolution 2006-8 Sale of Fire Vehicles & Equipment.

Mr. Neilsen asked about the not to exceed amount of $25,000 in the resolution.  Chief Chase the vehicles are old when they are sold and the amount received is typically much less than that.  

Mayor Pope opened the public hearing.  No one appeared.  He closed the public hearing.
Roll Call Vote:  Motion carried 8-0.
Resolution 2006-9 Application and Expenditure of up to $1 Million Disaster Relief Funds – Public Hearing

Mr. Santagate said these funds are from the floods in October 2005.  He said we will receive significant funds from FEMA.  
Chief Chase said most damage is related to the infrastructure.  Most work for the funding is done.  Claremont is looking at recovering over $500,000 now and still looking at additional projects.  Sugar River Drive is still closed due to a side slope shift.  

A motion was made by Mr. Prozzo and seconded by Mr. Austin to adopt Resolution 2006-9 Application and Expenditure of up to $1 Million Disaster Relief Funds.

Mayor Pope opened the public hearing.  No one appeared.  He closed the public hearing.  
Roll Call Vote:  Motion carried 8-0.

Resolution 2006-10 Closing Out Parking Meter Reserve Fund – Public Hearing

A motion was made by Mr. Irish and seconded by Mr. Neilsen to adopt Resolution 2006-10 Closing Out Parking Meter Reserve Fund.

Ms. Taylor said a reserve account was established in 1960 for the care, maintenance and repair of parking meters.  The city currently has none.  This is an accounting issue that needs to be resolved.
Mayor Pope opened the public hearing.
Robert Woodman said the $70,000 in that account should be enough to put the Brown Block where it ought to be and make it a parking lot.

Mayor Pope closed the public hearing.
Roll Call Vote:  Motion carried 8-0.

Acceptance of $500 Donation from a Claremont Citizen
Chief Chase said the Fire Department provided an emergency medical service to a citizen who wishes to remain anonymous.  The citizen was pleased with the treatment that was received.  Chief Chase is asking to put the money in the donation account to augment the purchase of fire fighter safety equipment.

A motion was made by Mr. Irish and seconded by Mr. Neilsen to accept the $500 donation from a Claremont citizen with great appreciation to be deposited into the donation account.  
Motion carried 8-0. 

Resolution 2006-11 Acceptance and Expenditure of White Mountain Children’s Center Community Development Block Grant in the Amount of $350,000 – Public Hearing
Mr. Lyons explained that this resolution would allow the acceptance and expenditure of the grant.
Ms. Taylor explained that the Council’s authorization to apply for the grant was in the amount of $400,000, but the award is for $350,000.  Mr. Neilsen asked if we are keeping an administrative portion.  Mr. Lyons said yes, we do on all of them.

A motion was made by Mr. Prozzo and seconded by Mr. Austin to adopt Resolution 2006-11 Acceptance and Expenditure of White Mountain Children’s Center Community Development Block Grant in the Amount of $350,000.
Mayor Pope opened the public hearing.  
Robert Woodman was glad to see the grant and child care facility.  He hopes we don’t have a repeat of what we have on Charlestown Road, which is one of the highest cost child care centers for the working person and they pay the City “zippo” for taxes.  He hopes this is a taxpaying facility.

Mr. Lyons said the land is owned by the Claremont Development Authority and they are currently in the process of subdividing the land.  In the agreement to purchase the land is an agreement to pay taxes on the facility.

Mayor Pope closed the public hearing.
Roll Call Vote:  Motion carried 8-0.
Resolution 2006-12 Authorization to Expend up to $305,000 for Purchase of Land Located at 145 Grissom Lane, Map 187, Lot 5 – Public Hearing

Ms. Taylor said the City needs the money to pay for land taken through the eminent domain process.  It is in the amount of $305,000, if it is not adequate, we’ll be back before the Council.  
A motion was made by Mr. Prozzo and seconded by Mr. Irish to adopt Resolution 2006-12 Authorization to Expend up to $305,000 for Purchase of Land Located at 145 Grissom Lane, Map 187, Lot 5.

Mayor Pope opened the public hearing.  No one appeared.  He closed the public hearing.
Roll Call Vote:  Motion carried 8-0.
CITY MANAGER REPORT

No report.
FUTURE AGENDA ITEMS AND DIRECTIVES

Mr. Irish is concerned that there are outside agencies making decisions on behalf of Claremont about recycling.  He would like a plan on what Claremont plans to do for recycling soon.
Mr. Irish would like the Recreation Committee to come before the Council on the possible use of the armory for the new community center.  

Mr. Prozzo would like to know, in reference to the request for zoning that was brought forth during Citizens Forum, who’s call it is to put zoning on the agenda.  He would like to be able to answer the citizen.
Mayor Pope would like to have the auditors come before the Council to give a presentation at some point.

COMMITTEE REPORTS

No report.
ADJOURNMENT

At 11:05 p.m., a motion was made by Mr. Prozzo and seconded by Mr. Neilsen to adjourn.

Motion carried 8-0.
Respectfully Submitted,

Dorée M. Russell

Clerk to the Council
