Council Meeting

December 13, 2006

Page 222

The Claremont City Council held a meeting on Wednesday, December 13, 2006, in the Council Chambers of City Hall.

Members of the Council present were:

Michael Prozzo, Jr.
Deborah Cutts

Heather Bopp
Assistant Mayor Christopher Irish

Mayor Scott Pope

Andrew Austin

William Regan, III

Ralph Swift
Absent:

James Neilsen, IV

Also present were:  
Guy Santagate, City Manager
Jane Taylor, City Solicitor

The meeting was called to order by Mayor Pope at 6:31 p.m.
MAYOR’S NOTES
Mayor Pope talked about the annual Northern Lights display in Broad Street Park; he thanked Mr. Hausler and the Parks & Recreation Department for their work putting it up.  He recognized the Planning and Development Department for receiving 2006 Literature & Promotion Awards from Northeastern Economic Developers Association.  He recognized George Miller for achieving Level 1 Roads Scholar which takes 30 hours of work to complete.  He noted the Fire Department had a Jaws of Life that had been received through grants on display in Council Chambers.  The Fire Department covers not only Claremont, but other cities and towns, through mutual aid and does a great job.  It was noted that seasonal decorations can be fire hazards and to be safe.  Basketball has started at Parks and Recreation and the games are fun to watch.  
Mr. Irish welcomed Bryant Credit Union to Claremont.  

REPORT OF THE SECRETARY
A motion was made by Mr. Austin and seconded by Ms. Bopp to accept the minutes of the November 8, 2006, City Council meeting and November 15, 21 and 29, 2006, Budget meetings.
Motion carried 8-0.
APPOINTMENT TO BOARDS AND COMMITTEES


Claremont Development Authority

Seats #1, #2 and #3
A motion was made by Mr. Prozzo and seconded by Ms. Cutts to reappoint Keith Raymond to seat #1, Robert H. Porter to seat #2, and Ralph W. Swift to seat #3 of the Claremont Development Authority.

Motion carried 7-1 with Mr. Swift abstaining.

Tax Increment Finance District Advisory Board – River Road

Seat #2

A motion was made by Mr. Prozzo and seconded by Mr. Austin to reappoint Robert H. Porter to seat #2 of the Tax Increment Finance District Advisory Board – River Road.

Motion carried 8-0.
NEW BUSINESS


Mill Project Update
Mr. Santagate announced that Red River Computer Company (RRCC) will be a new partner in the mill redevelopment.  He introduced Rick Bolduc, Chief Executive Officer, RRCC; Richard Mann, co-owner of RRCC; designated developer John Illick, Sugar River Mills Redevelopment LLC; Alex Ray, owner of the Common Man Restaurants and partner in Woven Label LLC; and Rusty McLear partner in Woven Label LLC.  Mr. Santagate noted that this project has the potential to change Claremont.
Rick Bolduc said they are moving their corporate headquarters from Lebanon to Claremont.  He explained that they are an information technology company and are a value-added reseller of information technology and product solutions.  They sell primarily to the U.S. Federal Government throughout the world.  They have regional offices throughout the U.S.  They have fewer than 100 employees and have grown 35% each year since 1995.  They plan to add 10-20 employees per year and want to create an executive greeting center for their customers to feel welcome.  They service technology information sectors, their employees are well educated and the jobs are classified as upper end jobs.  Their retention rate is close to 100%.  They chose Claremont to be close to a downtown area that was revitalizing.  They wanted access to a sizable employee base, technical as well as other areas and this area provides that.  

John Illick said the restaurant, condominiums and computer business together will make this venture work.  There will be $25 million in private investment into this project.  He gave credit to Nancy Merrill, Business Development Coordinator; Anthony Lyons, previous Planning and Development Director; and Guy Santagate, City Manager.  He said Mr. Lyons is one of the main reasons they are doing this now.  
Mr. Illick gave a Powerpoint summary of the Monadnock Mills redevelopment project.  The Peterson Mill will be the home of 47 condos.  The Woven Label building will be the home of a Common Man Restaurant and a couple of rooms for the Inn.  The Wainshal is 6 stories high.  The bottom 2 floors will be an inn with 27 rooms.  The upper 4 floors will be commercial office space with the uppermost 3 floors being RRCC.  The front of the Sawtooth building will remain in its renovated form and behind it will be structured parking.  A new pedestrian bridge will be built next summer.  He said what is not apparent is the city’s infrastructure work on Water and Mill Streets.  Water Street is getting a major facelift (sidewalk, surfaces, etc.) and it is crucial.  The mill district will connect with Opera House Square by a pedestrian walkway.  Construction is expected to begin next May and will take about a year to complete.  

Alex Ray said he had come through Claremont three years ago and was impressed by the support and pro-business attitudes of the city.  He saw the potential and problem in the old mill district and the importance of collaboration with the Council and City Staff to make the project work.  He noted that they had to wait for the road work before the building construction could start.  He hopes this project will become the hub of the community.  
Rusty McLear arrived just as Mr. Ray finished speaking.  He showed before and after renderings of the Woven Label building.  The lower level will be a Common Man Restaurant; the upper level will have 8 rooms with a 1,000 square foot meeting room to be connected to the first two floors of the Wainshal building, which will be a 34-room Common Man Inn with an indoor pool.

Richard Mann said he was impressed with the collaborative effort with the City and he appreciates it.
The Council said they appreciate this group and thanked them.  Ms Bopp acknowledged Senator Bob Odell was in the audience. 
Mr. Regan asked when they expect to be open.  Mr. Illick said the construction start date is May 15th with completion in mid-May 2008.  

Mr. Swift is looking forward to the restaurant and the high technology business, in particular, because it gives us the mechanism to tie together the industry along with the educational opportunities in the city.  The requirement for education will become more evident.
Mr. Bolduc said access to an employee base that had a college setting is one of the reasons RRCC was looking in this area.  They are looking to do more than hiring; they are looking to sponsor higher education classes and help to develop new programs.

Mayor Pope asked about jobs and pay.  Mr. Bolduc makes no guarantees; all positions are well-educated positions with a well-deserved pay structure.  Mayor Pope noted that the mills were signs of sadness in the past and now they are a symbol of rebirth of the community.  

Mr. Santagate said the City will present a parking proposal at the January Council meeting.  It will include parking in the downtown area.  There will also be a technical change so that the Wainshal will be designated as the Wainshal Partnership Development Corporation.  
CITIZEN’S FORUM

Pierre Bourque, Chellis Street, owns a 50 foot by 86 foot lot.  It is a 1914 duplex.  His deed restricts him from erecting a building within 25 feet of Chellis Street.  He has no place to build on this lot.  His house is 32 feet wide.  His lot is zoned as B1.5.  He was assessed at $70,400 before the reassessment and it is now $128,000. He believes there is a mistake in his tax.  He has been told he can file for abatement.  The application is a five page “nightmare” and he feels it is an unfair burden on a homeowner.  He was told he had to pay all taxes in whole, but he has paid what he believes is fair ($1,472 plus $1,236 in the July bill).  The tax map shows Golden Cross Ambulance is in a residential zone; he is a residence and he is considered to be in a business zone.  He said there is something wrong.  He asked about a residence being grandfathered in the business zone.
Cheryl Jones, Ward 3, talked about taxes and the comparison between Claremont and Lebanon.  She said they are eons apart in industry, economics, education and income.  She would like to see Claremont changed back into a town in order to put the town back into the hands of the citizens.  She said budgets and spending are too high.  She said to cut the budget back.  The Police and Fire departments need to be covered well.  She suggested cutting back by freezing all raises and cutting payroll; get cheaper benefits, have employees invest their own money.  Be fair and re-evaluate condo owners.  She challenged the Council to reduce taxes, just the ones that went up, not including condos.

David Belisle, Ward 3, attended the December 7th meeting with Charles Reese, Department of Revenue Administration.  He was told Claremont was not forced to reassess by the State, but did it proactively.  The property tax year is April 1 to March 31.  The law about communities over 10,000 doing reassessments was put into force June 2004 and Mr. Reese didn’t seem to know about it.  He said RSA 76:15-a applies to semi-annual collection of taxes, changes in valuation should be posted no later than May 15th and the Collector shall mail all bills no later than June 15th.  This reassessment did not appear on the June 15th bill.  He wants a straight answer and says this can’t be done.  He wants proof that this assessment can be done in October.  According to the law, it should be on next year’s tax bill.  He gave handouts to Mayor Pope.
Lisa Bundy, Ward 2, asked how the Council responds to citizen questions during Citizen Forum.  Mayor Pope said he takes notes and asks appropriate people to get back to the citizen, by phone or letter.  Ms. Bundy wants an answer to Mr. Belisle’s question.  Ms. Cutts said she is in the phone book if anyone has questions and want to call her.

Cheryl Jones, Ward 3, spoke again and said that per Charles Reese, since the City reassessed in 2006, the next reassessment will be in 2011.

Cynthia Howard, Ward 2, said the reason our taxes are so high is because the City budgets and school budgets are so high.  It has nothing to do with the reappraisals.
OLD BUSINESS
Ordinance #479 Streets, Sidewalks and Other Public Places – Second Reading – Public Hearing

Ms. Taylor summarized the ordinance; it is to correct an issue in the current ordinance regarding the 911 numbering system.  Currently, we have to give street names to driveways that are shared between two houses.
Fire Chief Chase said it is housekeeping.  It is our intention to follow the E-911 guidelines and to name streets that have more than two primary occupancies, but the ordinance was written as two or more.  If this is not changed, we will have 50-60 common driveways that would have to be renamed, which is not practical.

Ms. Bopp asked about the ones that have already been done.  Chief Chase said that only one has been done (Gray Place) and it will stay the same.

Mayor Pope read the ordinance into the record.

A motion was made by Mr. Prozzo and seconded by Mr. Regan to adopt Ordinance #479 Streets, Sidewalks and Other Public Places.

Mayor Pope opened the public hearing.  No one spoke.  He closed the public hearing.
Roll Call Vote:  Motion carried 8-0.

Bank Avenue Water Issue

Cancelled.
NEW BUSINESS (Cont’d)

Resolution 2006-28 Cemetery Books Restoration Grant – Public Hearing
Ms. Taylor explained the Council approved accepting the funds in November, now we need to approve to expend them.

Bruce Temple, Public Works Director, showed how worn some of the old (1880’s-1890’s timeframe) books were.
Mr. Prozzo noted this is a grant and the money is not coming from the budget.  Mr. Temple confirmed it was from the New Hampshire State Library’s conservation (moose plate) license plate program.

A motion was made by Mr. Prozzo and seconded by Ms. Cutts to adopt Resolution 2006-28 Cemetery Books Restoration Grant and thanked staff for finding grants.

Mayor Pope read the resolution into the record.
Mayor Pope opened the public hearing.  No one spoke.  He closed the public hearing.

Ms. Cutts commended Norma Limoges, Public Works Office Manager, for writing the grant.
Roll call vote:  Motion carried 8-0.

Accounting of Road Projects

Mr. Temple gave an update of the road projects for 2006.  Six road projects have been completed (Byrd/Martha/Carr, Dunning Street (completed fall 2005), Pleasant/W. Pleasant, Broad & South, Glidden/Middle/Bond, Plains/Monarch).  The initial contracts were $2,972,620; change orders added $241,020 (8% increase), for a total of $3,213,640.  Initial engineering contracts were $755,585 and to date $678,782 has been spent.  City employees have done some of the inspection which has saved money.
Ms. Cutts asked about the 8% increase.  Mr. Temple is comfortable with that considering the nature of the work.

Mr. Austin asked about saving money on engineering by inspecting our own work.  Mr. Temple said we have the technical knowledge, but it is hard to put a full-time inspector out on the projects and keep up with other duties.  

Mr. Swift asked if Engineering Spent to Date is external or charge back internal dollars.  Mr. Temple said it is both.  Some of the $3 million road bond has gone to it as well as State revolving funds.  Neither Mr. Temple’s nor Wayne Leonard’s, Assistant Public Works Director, time shows up there.

Mr. Irish asked if there was any way to show return on investment.  Mr. Santagate said State figures show for every dollar spent on infrastructure, a municipality sees a $2 return.  He said a few funds were raised on the General Fund.  Most of it is coming from the water and sewer enterprise funds.  The State Revolving Loan Fund is 20% reimbursed from the State which basically equals interest free money.  Mr. Temple said there are six sources of funds we work with:  water and sewer enterprise funds (they pay the ineligible portion of the state funds), state water and sewer revolving funds, the bond for highway work and the highway budget. 
Mr. Temple said the physical plant, Water Plant – Phase 1 (upgrade of filtration system), Water Plant – Phase 2 (water storage tank) and Wastewater Plant (mechanical/electrical upgrades) have initial contracts of $6,111,145 with no change orders, yet.  So far $920,029 has been spent.  Engineering costs are significant (highly technical) at $1,134,778.  

Mr. Temple said in 2005 there was $500,000 in paving overlay authorized with $467,771 being done and in 2006, $526,173 was done.  In 2005-2006 the total contracts have been $10,109,938 with $241,020 in change orders and that equals 2%.  That number will change soon with the physical plant operations.

Mr. Temple said we have put out about $196,000 worth of work and have been reimbursed $336,221 by FEMA.  The Sugar River Drive culvert had an initial contract of $124,000 with a $3,050 change order.  The Sullivan Street sewer will be bid tomorrow.  Sims Street (Natural Resource Conservation Service grant) should start in the spring. 
Mr. Prozzo stepped out at 8:19 p.m. and returned at 8:21 p.m.
Acceptance of $720 Patriots Ticket Donated by Patty Marro for the Purchase of Uniform Gear and Acceptance of $740 Donated by Robert Picard to Purchase Team Sweat Shirts

Scott Hausler, Parks and Recreation Director, said most recreation programs are fee-supported and the groups do other things to help raise funds to help pay for things.  Patty Marro and her family donated a couple of Patriots tickets and the families of the participants and the coaches held a raffle raising $720.  Robert Picard donated $740 for sweat shirts with the Mini Cardinal kids’ names and numbers on them.  
A motion was made by Mr. Regan and seconded by Mr. Swift to accept the $720 Patriots Ticket Donated by Patty Marro for the Purchase of Uniform Gear and the $740 Donated by Robert Picard to Purchase Team Sweat Shirts with gratitude.  
Motion carried 8-0.
Motion to Authorize OHRVs (ATVs and Snowmobiles) on City-Owned Land and Class VI Roads

Ms. Taylor explained the Sullivan County ATV (SCATV) Club and the Shugah Valley Snow Riders are seeking permission to have access to city-owned land and Class VI roads.  We get the benefit of the State’s liability insurance by going through the formal process of granting permission and access.  Last year, the Council decided to do these in one year permissions.  

Dianne Raymond, Trail Administrator for the SCATV Club thanked the Council for working with them.  This permission notifies the State who the landowners are and that covers the City with the State’s $2 million liability policy.  
Mr. Irish asked about the dates.  Ms. Taylor said it is effective one year from tonight, but there is no gap in coverage.

No one from the Shugah Valley Snow Riders was present.

Ms. Bopp commended the groups for doing a lot of work and repairs even after the flooding and she noted that using the trails is enjoyable for all ages.  

A motion was made by Mr. Prozzo and seconded by Mr. Irish, pursuant to RSA 215-A:15, to authorize the city manager, or his designees, to take such actions as may be necessary to issue a written Permission for Wheeled Vehicle Access to the Sullivan County ATV Club for a period of one year and a written Right-of-Way Snowmobile Use Permission, also for a period of one year.  These permissions are for use of designated City-owned land and class VI highways, which lists are to be included with the Permission Forms and are subject to all City and state rules and regulations pertaining to use of off-highway recreational vehicles (OHRVs) and snowmobiles on public property.  

Motion carried 8-0.

Rails to Trails

Police Chief Alex Scott talked about the OHRV crossing issue on Washington Street.  There was a meeting with the ATV club, snowmobile club, Fish and Game, Sheriff Prozzo and Chief Scott and the focus was on enforcement, education and engineering.  The ATV club is working with the Conservation Commission (board that has the authority for on-trail improvements).  Chief Scott said there is no “legal” crossing established across Washington Street, but it is not illegal for OHRVs to cross Washington Street.  You are allowed to cross on an OHRV, trail head to trail head, across a Class 1, 2, or 3 highway.  The section where the crossing is being done is in the compact portion of the city, so it is not a Class 1, 2, or 3 highway, but it is essentially the same type of road system.  There are no state standards for OHRVs and 4-lane roadways.  He has no recommendations, but will continue to work with the NH Department of Transportation and DRED to come up with a recommendation.  Ms. Bopp would like to see this moved forward. 

Mr. Irish asked about enforcement of crossing at a dedicated crossing.  Chief Scott said that would be part of an ordinance.  
 
Resolution 2006-26 Adoption of the 2006 Encumbrance Budget – Public Hearing
Ms. Walter said this is to encumber money for projects that have not been completed this year that we still want to get done.  In this year’s encumbrance proposal there is some unused money in some of the departments that they would like to use for other things like the ADA upgrades; master plan revision updates; City’s portion for the Sugar River bridge, (was appropriated from Fund Balance last year) it is going out to bid again in the spring; downtown enforcement project; GCC portable toilets were vandalized and we would like to replace them with handicap accessible toilets; Forest Management is for the city timber; flooring for Arrowhead; $30,000 for Community Service Agencies (Outside Agencies); and the City Hall – outside trim work (combine this and next year’s budget to get it done).
Ms. Cutts asked about the Master Plan update.  Mayor Pope said the Master Plan Advisory Committee has been formed and he is still looking to have a meeting with them.  He has asked them for available dates.  
A motion was made by Mr. Prozzo and seconded by Mr. Regan to adopt Resolution 2006-26 Adoption of the 2006 Encumbrance Budget in the amount of $302,150.00.

Mr. Prozzo noted these projects are ongoing and need to be completed this year or next.  The money has already been appropriated and we are not adding to the budget.

Ms. Bopp said she is going to vote no, because she would like to see a couple of items cut from this list.  Ms. Bopp mentioned $30,000 for Community Service Agencies (Outside Agencies) and outside trim work for City Hall.  Ms. Walter said this doesn’t reduce the taxes.    
Ms. Cutts commented on Community Service Agencies; the $30,000 on this was already budgeted and promised to the community in fiscal year 2006.  There was no new money given for 2007 Community Service Agencies.  Ms. Cutts volunteered to be on that committee and to lead the effort.  She would like to make sure it gets done and is back to the Council within the second quarter.

Mr. Swift asked if this is the underrun of this year’s budget.  Ms. Walter said some of it is for work that couldn’t be done this year (i.e. City Hall – outside trim work was estimated at $30,000 which is more than was in the budget).  She is holding over as much as possible to combine with next year’s budget to get it done.  The street lighting project is to replace lights on Pleasant Street.  At the end of the year, we were down on our Worker’s Comp because of the safety work that has been done by the Directors.  Mr. Swift asked what would happen if this was not approved.  Ms. Walter said it would go into Fund Balance and she would have to come back to the Council for almost $200,000 because of previous commitments.  

Mr. Irish said he supports the encumbrance but asked if the money went into Fund Balance, could it offset the tax increase.  Ms. Walter said yes.  

Mayor Pope read the resolution into the record.

Mayor Pope opened the public hearing.  No one spoke.  He closed the public hearing.

Roll Call Vote:  Motion carried 6-2 with Ms. Bopp and Mayor Pope voting no.

Resolution 2006-27 Capital Reserve for Voter Equipment – Public Hearing

Ms. Walter said there is almost $12,000 in a Capital Reserve Fund to go toward the voting machines (one for each ward).  It will cost $19,500 and it is appropriated in the budget.  She has $12,000 in Revenue and she is asking to move $5,500 left in the Elections budget over to the Capital Reserve.  She will come to Council to close the Capital Reserve in the spring to spend the money.
Mr. Austin asked if this would save money.  Ms. Walter said this will reduce costs because we will need less staff.  
Mr. Regan asked about the type of machines.  Ms. Walter said the State certifies only one machine, but she doesn’t know the name.  It prints out a paper copy.  
Mayor Pope expressed some concern due to current issues, but Ms. Walter assured him this is a counting machine, not a voting machine.  Mayor Pope asked if ballots are kept.  Ms. Taylor said it is the longer period if there is a recount or challenge.  Mr. Regan verified we will vote the same, but the votes will be counted differently.  Ms. Walter said yes.

A motion was made by Mr. Prozzo and seconded by Mr. Austin to adopt Resolution 2006-27 Capital Reserve for Voter Equipment.

Mayor Pope opened the public hearing.  

Stanley Barriger, Ward 1, asked if one machine can be used for both wards 1 and 2.  Ms. Walter said all tickets are kept separate for each ward, but she can check.

Mayor Pope closed the public hearing.

Mayor Pope read the resolution into the record.
Roll Call Vote:  Motion carried 8-0.

Motion to Accept Donations to City Food Pantry

Ms. Taylor explained that whenever there are donations, we go to the Council for acceptance, but fresh food donations are a timing issue.  This will permit donations to the Welfare Food Pantry without coming before the Council every time and then the Council can be notified when donations are made.
A motion was made by Mr. Prozzo and seconded by Ms. Bopp to authorize the Welfare Department to accept, with sincere appreciation, receipt of donations and gifts of perishable personal property, other than money, for the purpose of providing emergency assistance to those in need, pursuant to RSA Chapter 165, such authorization to remain in effect until rescinded.

Motion carried 8-0.
CITY MANAGER REPORT

Mr. Santagate said he and Police Chief Scott have been working with some downtown merchants on some issues in the downtown area.  The issues are not very major; the meetings have been positive.  The Chief has come up with a plan to be implemented in the spring to try to improve visibility.  During those meetings, questions came up about the municipal parking lot.  A while back, there was $70,000 in the Parking Meter fund.  It was decided to close out that fund and use the money to pave the municipal parking lot.  Through research, it was discovered that 12 different people own spaces in the lot, so it is not a municipal parking lot.  The owners were contacted and notified that if an agreement could be reached, the City could pave and maintain the lot.  No agreement could be reached and the $70,000 was used in other areas.  When the request came up again, Mr. Santagate asked the merchants to agree to give the City authority to pave and maintain it, and then we can do it.
FUTURE AGENDA ITEMS AND DIRECTIVES

Ms. Bopp mentioned she had seen officers walking the beat on Pleasant Street and things have calmed down.  The merchants are noticing a difference.  In the report of roads and streets, the bridge on Red Water Brook Road was not mentioned.  Ms. Walter said she believes Mr. Temple plans to use the Transportation Fee money next year for this project.  
Ms. Cutts asked about revisions to the format of the agenda (i.e. moving the City Manager’s report to earlier on the agenda).  Mayor Pope said the discussion was inconclusive.  

Ms. Bopp asked about looking at the Council Rules.  Mayor Pope said it has been tradition to look at the rules when a new Council is voted in.  Ms. Taylor said they were reviewed in the beginning of 2006.  She has, in her notes, two open items on which there was no consensus (order of agenda and clarification of rules of debate).  She is looking for direction.  Mayor Pope said he will check into the rules.
Mr. Regan thinks it would be beneficial to hear the City Manager’s Report before Citizen Forum.  Mr. Regan would like to put this on the agenda next time.  Mayor Pope will meet with Mr. Regan and Ms. Cutts to clarify the intentions.  Mr. Irish would like to discuss it at a Council meeting.

Ms. Cutts would like to entertain a discussion about electronic communications among Councilors.  Mr. Irish said Council had adopted rules on that subject.  Ms. Bopp would like clarification and Ms. Cutts would like to address different ways to communicate.  

According to Mr. Irish, as of December 1st, a new Federal law went into effect that pertains to retention of e-mail.

Mayor Pope said a citizen had made a request for quarterly billing.  He would like to have this discussion this month or next. 

Mayor Pope asked, at the next meeting, for Councilors to consider serving on the Social Services and Community Services Committees.   

Mr. Swift asked about an educational workshop on assessing and taxes.  Mayor Pope said he would like to see that with a time limit of 9:00 p.m.  Ms. Bopp would like to invite State Representatives, the City’s Assessor’s office, the State Assessor’s office, etc.  Mr. Santagate said we can clarify a lot of misinformation and misinterpretation of the laws.  He looks forward to that kind of meeting.  Mayor Pope suggested January 24th as a target date.
Ms. Bopp mentioned a recent meeting dealing with the reassessment that City Administration and Councilors were not officially invited to.  She would like to make sure the NH Department of Revenue Administration (DRA) as well as members of the School Board are invited to the January 24th meeting.  
Ms. Cutts said Mr. Reese, NH DRA, said he would be glad to come to any workshop.  

Mr. Santagate noted that most states monitor the revaluation before the tax bills are sent out, but New Hampshire does it after the fact.  Also, they are the same department that valued the Wheelabrator at $2.5 million.  Mr. Santagate said the State sets the tax rate and when they do, they imply they agree with the revaluation.   

Mr. Irish agrees with the workshop and he thinks Mr. Reese should be there.  

Mr. Prozzo clarified this workshop will be on January 24th, 6:30-9 p.m., one item only.  Mayor Pope said there may be one other item only.  
Mayor Pope asked about news on the cable contract.  Ms. Walter said on December 11th a final signed contract had been received from Comcast.  It is effective July 11th.  She is questioning if it should be December 1st.  The impact to CCTV is something the Council should discuss.  She anticipates that by mid-February, we’ll get $10,000 which won’t cover the $18,000 that is to be reimbursed and by mid-May, we should get another $30,000 which will mean that $22,000 is available for CCTV.  Typically, by March, they have gotten the $55,000.  She said CCTV shows they have Retained Earnings of almost $95,000 and should be able make it until the money comes in from the City.  Ms. Walter said it is up to the Council if they want to see a proposed budget from CCTV.

Mayor Pope would like to tentatively put it on the next agenda, but also discuss it with Mr. Druhl, CCTV, beforehand.  
Mayor Pope would like, at some time, to set up a tour, but due to the Workshop, nothing was scheduled.
COMMITTEE REPORTS


Solid Waste Committee
None
CONSULTATION WITH LEGAL COUNSEL

At 9:29 p.m., a motion was made by Mr. Prozzo and seconded by Ms. Bopp to adjourn in order to consult with legal counsel.

Motion carried 8-0.
ADJOURNMENT

Respectfully Submitted,

Dorée M. Russell

Clerk to the Council






