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The Claremont City Council held a meeting on Wednesday, January 11, 2006, in the Council Chambers of City Hall.

Members of the Council present were:

Michael Prozzo, Jr.
Deborah Cutts

Heather Bopp
Christopher Irish

Mayor Scott Pope

Andrew Austin

William Regan, III

Ralph Swift
James Neilsen, IV

Also present were:  
Guy Santagate, City Manager
Jane Taylor, City Solicitor

The meeting was called to order by Mayor Pope at 6:30 p.m.

Oath of Office for New City Councilors; Mayor; and Assistant Mayor
Gwendolyn Melcher, City Clerk, administered the oath of office to Mayor Pope, Assistant Mayor Irish as well as Councilors Cutts, Austin, Regan, Swift.  

MAYOR’S NOTES
Mayor Pope thanked the volunteers who worked on the Northern Lights displays and he said the Parks and Recreation Department did a great job.  Mayor Pope announced Claremont Boy Scout Troop 38, will be celebrating their 75th Anniversary on February 5, 2006, at noon.  Mayor Pope said he had received a phone call from Representative Rodeshin regarding some testimony at a recent legislative action in Concord.  She said Police Chief Alex Scott’s professionalism makes our community look good.  

REPORT OF THE SECRETARY
A motion was made by Mr. Prozzo and seconded by Mr. Irish to accept the minutes of the December 14, 2005, City Council meeting.
Motion carried 9-0.
APPOINTMENT TO BOARDS AND COMMITTEES


Claremont Development Authority

Seat #7

A motion was made by Mr. Neilsen and seconded by Mr. Austin to reappoint Candace T. Crawford to Seat #7.

Motion carried 9-0.

Parks and Recreation Commission

Seat #6

Mayor Pope accepted with regret and gratitude the resignation of Jeffrey Dumont from Seat #6. 

Tax Increment Finance District Advisory Board

Seat #3

Mayor Pope reappointed Harvey Hill to Seat #3.


Board of Appeals/Code Review

Seat #3

A motion was made by Mr. Austin and seconded by Ms. Bopp to reappoint Michael L. Prozzo, Jr. to the Board of Appeals/Code Review Board Seat #3.

Motion carried 9-0.

Claremont Community Television, Inc., Board of Directors

Seat #1

A motion was made by Mr. Prozzo and seconded by Mr. Austin to appoint James Neilsen to the Claremont Community Television, Inc., Board of Directors Seat #1.

Motion carried 9-0.

Conservation Commission

Ex-Officio Member, City Council Representative

A motion was made by Mr. Neilsen and seconded by Mr. Irish to reappoint Andrew Austin to the Conservation Commission, Ex-Officio Member, City Council Representative.

Motion carried 9-0.

Historic District Commission

Ad-Hoc Member, City Council Representative

A motion was made by Mr. Prozzo and seconded by Ms. Bopp to reappoint Deborah Cutts to the Historic District Commission, Ad-Hoc Member, City Council Representative.

Motion carried 9-0.

Planning Board

City Council Member

A motion was made by Ms. Bopp and seconded by Mr. Prozzo to appoint Ralph Swift to the Planning Board, City Council Member.

Motion carried 9-0.
City Council Member (Alternate)

A motion was made by Mr. Prozzo and seconded by Mr. Irish to appoint Heather Bopp to the Planning Board, City Council Member (Alternate).

Motion carried 9-0.
OLD BUSINESS

Ordinance #467 Floodplain and Floodway Districts – Second Reading – Public Hearing
Ms. Taylor reiterated that this amends and updates the language of our existing floodplain ordinance and we’ll also be adopting the revised FEMA (Federal Emergency Management Administration) floodplain maps.  The reason the City needs to do this is to remain eligible for the Federal flood insurance programs.  The language changes are based on recommendations from State OEP (Office of Energy and Planning).  

Mr. Regan asked for clarification.  Dean Savramus, FEMA Representative, said there are elevation changes in the maps and they are making sure the ordinances are compliant with at least the minimum federal standards.  Mr. Regan asked if we are in compliance.  Ms. Taylor said the City will be in compliance if it adopts all the language that is being presented.  
Mayor Pope asked if the elevation changes add residences to the floodplain that were not there before.  Mr. Savramus said that it may; one foot change may or may not be significant horizontally.  Individual residences that may fall within the floodplain will have to be looked at individually.  
Mayor Pope asked what prompted this change.  Mr. Savramus said they were doing a comprehensive engineering study of the Connecticut River and the changes could have come about due to a better study or changes in the river over time.
Mayor Pope asked if they are tightening up on the definitions in the development revision and new construction revision for development in the floodplain.  Mr. Savramus said the National Flood Insurance Program does not say you cannot build in a floodplain, but if you are going to, certain construction standards need to be met.  There are very stringent development requirements in the regulatory floodway and it can be difficult to develop in a floodplain.  Mr. Savramus said variances can be given for historic structures if they are on the historic register.  Communities do have the ability to issue variances.  
Ms. Taylor stated that all affected properties are already within the current floodplain designation.

Mr. Neilsen pointed out that certification of flood exposure will help people obtain mortgages.
A motion was made by Mr. Prozzo and seconded by Mr. Neilsen to adopt Ordinance #467 Floodplain and Floodway Districts.

Mayor Pope opened the public hearing.  

Robert Woodman asked where the maps will be available.  Ms. Taylor said the Planning Office.
Mayor Pope closed the public hearing.

Mayor Pope read only the explanation of proposed action into the record due to the length of the ordinance. 

Roll Call Vote:  Motion carried 9-0.
Ordinance #468 New Communication/Records Manager Position in the Police Department – Second Reading – Public Hearing
Police Chief Alex Scott explained this position will replace his secretarial position.  This position will be in charge of the Communications Division, adding a fifth person to the division, and as such will oversee the personnel as well as the record keeping function of the department.

A motion was made by Mr. Neilsen and seconded by Ms. Bopp to adopt Ordinance #468 New Communication/Records Manager Position in the Police Department.

Mayor Pope opened the public hearing.  No one spoke.  Mayor Pope closed the public hearing.

Mayor Pope read the ordinance into the record.

Roll Call Vote:  Motion carried 9-0.

Community Center Update

Scott Hausler, Park and Recreation Director, said they are two months into the fundraising campaign.  Hartsook will be here in a couple of weeks to help set up policies and procedures to move forward with the fundraising effort.  They are putting the campaign “cabinet” together.  Some of the positions to fill are chair, co-chairs, leadership and gifts, communications, appreciations, grants, and auditing.  Once the cabinet is together, they will visit with people who have expressed an interest in being part of the project, financially as well as in-kind contributors.  

Ms. Bopp asked when the City set aside the million dollars to the project.  Mr. Santagate said it was about 5-6 months ago and we transferred the money into a separate capital account.  Ms. Bopp said she’s frustrated at the lack of progress.  She hopes that at the next Council meeting, Mr. Hausler will have something to tell the Council.  Mr. Hausler said things are happening.  The campaign cabinet is very critical to the success of the campaign.  He feels very positive about the direction that things have gone in and that it typically takes 3-4 years for a campaign to reach 75% of its goal.  

Mr. Irish is concerned that there is less than 3 years left in the campaign and there have not been any ancillary fundraisers.  He asked how much of the seed money has been spent.  Mr. Hausler said $11,000-$12,000 so far.
Mr. Neilsen referred to former Councilor Bruce Temple’s comments in reference to the million dollars that we would set the money aside and we would accrue the interest.  The only thing it would cost is the $100,000 to get things started.  Mr. Neilsen reminded Mr. Hausler that we have a three-year window, we expect action and we don’t expect a phased project.  Those things were made clear at the beginning.  He thinks we should give them 2-3 more months to start the process.

Mr. Swift asked if there has been any public solicitation for volunteers.  Mr. Hausler said they have not advertised publicly.  They are looking for individuals in the community that have been identified through the interviewing process with Hartsook.  
Mr. Regan asked where the project stands. What are the goals?  How close are they to having a committee in place?  Mr. Hausler said they are close.  The goal for the next meeting in two weeks is to have the cabinet put together.

Mr. Austin asked if Hartsook will continue to be involved.  Mr. Hausler said yes.  Mr. Austin asked if there was an action plan.  Mr. Hausler said yes, it identified the amount of money that can be raised publicly and locally.  The plan is to raise $3-$3 ½ million locally and to try to get some government grants.

Mr. Austin asked about use of the armory.  Mr. Santagate said he met with the Adjutant General and it is clear that they will be phasing this armory out.  The original deed was written so that when the armory closes, the property will revert back to Claremont.  Mr. Santagate said it is premature to say this would be an alternate site for a community center, but we’ll look at it.  

Mr. Prozzo reminded the Council that five-six months ago Mr. Hausler and his people came to the Council with a plan and a vision.  The Council voted to give them the opportunity to make the plan work.  Mr. Prozzo thinks the Council should give them a chance and not micromanage the project.
Mayor Pope said he has a lot of faith in the Hartsook Company.  He researched them and they have a stellar reputation in fundraising.  He can appreciate what Mr. Hausler is trying to do to get the right people in place and it will take patience to do the job right.

Municipal Parking

Mr. Santagate said we will be taking steps to address parking in the downtown area.  The first step will be presented to the Council in February.  We need to look at both short term goals and long term solutions.  Downtown Claremont is an urban setting and it is not easy to create parking spaces, but we can manage the parking we have now better by looking at the time that people are allowed to park (2 hours versus all day).  We’ll also be looking at who really owns the parking spaces downtown. 

Mr. Irish said downtown merchants think the municipal parking lot is only for city employees.  He suggested we reword signs with “free public parking” so the public knows they can park there.  Mr. Santagate said about 10 businesses own spots in that lot; they are not all are city-owned.  
Mr. Irish asked what became of Tetras tearing down their building and making it a municipal parking lot.  Mr. Santagate said he can ask them.
Mr. Neilsen asked if the city doesn’t own the Broad Street parking lot, who oversees snow removal.  Ms. Taylor said it is a combination of owned parcels, easement parcels, city-owned parcels which abutting properties may have easements over our property.  On a large part that we don’t own but have easements to park on, the condition for getting those easements was the city plowing and doing basic maintenance.  Those were negotiated many years ago.  About a year ago, we approached an abutting property owner to renegotiate the lease because it had expired.  They weren’t willing to negotiate.  
Mr. Regan asked how many owners are involved.  Ms. Taylor said more than five.

Mr. Irish asked if we are providing winter care.  Ms. Taylor said that if we don’t provide winter care, we can’t park there.  

Mr. Prozzo asked if the City Manager would send information to the Council in their packets about how many parking spaces are in the municipal parking lot and how many the City owns.  He would like to have all the information first before acting on anything.  Mr. Regan asked if a couple of Councilors, along with Mr. Santagate and Ms. Taylor, could negotiate with the property owners next month.  Ms. Taylor said the material would not be ready for next month.  It is an extremely complicated issue.  Mayor Pope knows that Ms. Taylor and Mr. Santagate are doing a lot of work on this and he would rather be patient and let them do the job right.  
CITIZEN’S FORUM

Robert Woodman said the mill district has similar parking problems with property that has co-users.  There are some people in the Legion lot that pay to have snow removed.  He stated he thought that if the Brown Block building were torn down, there would be plenty of room for parking.

NEW BUSINESS
Due to an equipment problem, the Assessing Process Update was moved to after Resolution 2006-5.
Resolution 2006-5 Establish Municipal Transportation Improvement Fund – Public Hearing
Mary Walter, Finance Director, said beginning in 1997, state statute allowed us to collect $5 for municipal transportation improvements. The money is to be used for bridge and road improvements.  We would get about $75,000 a year.  For everyone’s information, we have 13,150 people, 5,400 housing units and 15,866 vehicles registered in Claremont.

Mr. Austin was opposed to the fee.  He thinks we should give back to Claremont instead of taking from Claremont.  Ms. Walter said the money will be used for only transportation, infrastructure and bridge repairs.  Currently, we have one bridge repair that has to be done this year or next at a cost of $25,000.  If the fee is not approved, the cost of the repairs will go onto the tax rate.
Mr. Prozzo said citizens can pay an additional $2 to get their registration stickers from the city office instead of going to the state office.  He asked where that money goes.  $1.50 goes to the state and $0.50 goes to the city.  He thinks the $5 fee is the city’s opportunity to put money into the community.  He thinks the $5 fee is the appropriate thing to do and everyone will benefit.

Ms. Bopp concurred with Mr. Prozzo.  She said it is nice to see all of Claremont road users help with the roads instead of just property owners.  

Mr. Regan concurred.  He asked if the spending was at Ms. Walter’s discretion.  Ms. Walter said the money goes into the Capital Reserve and any expenditures go through the Council for approval.  Mr. Regan asked if the money would be allowed to be spent on future blacktop projects.  Ms. Taylor said the fee may not be used for blacktop.  Mr. Santagate said overlay may be questioned, but reconstruction may be allowed.
Mr. Irish asked if this applies to all vehicles.  Ms. Walter quoted RSA 261:153 VI (b), “The additional fee shall be collected from all vehicles, both passenger and commercial, with the exception of all terrain vehicles as defined in RSA 215-A:1, I-b and antique motor vehicles or motorcycles, as defined in RSA 259:4.”   

Mr. Neilsen asked if there will be an administrative fee.  Ms. Walter said no.

A motion was made by Mr. Irish and seconded by Mr. Regan to adopt Resolution 2006-5 Establish Municipal Transportation Improvement Fund.
Ms. Taylor said there would be no final decision tonight.  State law requires a public hearing 15 to 30 days before a final vote.

Mayor Pope opened the public hearing.  

Robert Woodman asked how many communities in the state do this.  Ms. Walter listed a number of communities that charge this fee. 
Mayor Pope closed the public hearing.

Mr. Austin asked if this is a one-time fee and if it could be increased.  Ms. Walter said this fee will be charged every year and the proposal is for the maximum amount currently allowed.  

Mayor Pope asked if future literature will have it listed.  Ms. Walter will check to make sure it shows up.

Mr. Neilsen asked if this is designated as a tax.  Ms. Walter said it is a fee.
A motion was made by Mr. Prozzo and seconded by Mr. Swift to table the vote until the next meeting.  
Motion carried 9-0.   


Assessing Process Update

Dave McMullen, gave a PowerPoint presentation explaining the city’s updated valuation.
· City of Claremont Valuation Update
· History and Purpose
· Last revaluation 2003
· Purpose is to reset values at 100% of market value
· Why Do It?
· New Hampshire Constitution requires every community to be at market level at least every five years
· What are these limits
· Assessment level must be between 90% & 110% of market value
· Where are we?

· Assessments lag behind

· Value Update Phases
· 1.  Data Collection & Verification
· 2.  Market Analysis
· 3.  Valuation

· Sales Approach

· Cost Approach

· Lot Values

· Income Approach

· 4.  Field Review

· Project Status

· As of January 11, Data Collection 25% complete

· Valuation Update

· Claremont Parcel Count = 5,500 approximately
Mr. Neilsen asked how soon the tax liability would change.  Mr. McMullen said values will be updated city-wide all at once, once a year.  Mr. Santagate explained the relationship between increase in valuation and the tax rate, and the dependence on market value.

Resolution 2006-6 Changing Purpose of Capital Reserve – Public Hearing

Ms. Walter said there is $73,817 in the Roof Repair Capital Reserve fund and the roof is now fixed.  She would like to change the purpose so the money can be put toward any city facility.  We have a City Building Capital Reserve fund that has $14,769 in it which will remain a separate account.  This resolution requires a ¾ vote of the Council.  Mayor Pope asked if the Council will be informed of a draw down on the account.  Ms. Walter said yes.
A motion was made by Mr. Austin and seconded by Mr. Irish to accept Resolution 2006-6 Changing Purpose of Capital Reserve.

Mr. Prozzo asked if there are plans to utilize this fund.  Ms. Walter said the next item on the agenda, repairs to the pool, will require an appropriation of $17,500.  Mr. Prozzo asked how long we hold onto the money.  Ms. Walter said the original Capital Reserve was established eight years ago to cover needed repairs.  We will come to the Council to make appropriations when needed.

Mr. Neilsen asked if there are plans to contribute to this out of the regular budget on an ongoing basis.  Ms. Walter said she tries to look ahead at needed repairs and put money aside through the budgeting process.  

Mayor Pope opened the public hearing.  No one spoke.  Mayor Pope closed the public hearing.  
Roll Call Vote:  Motion carried 9-0.

Resolution 2006-7 Repairs to Goodwin Community Center Indoor Pool – Public Hearing

Ms. Walter said the dehumidifiers in the pool area are broken.  It will cost $17,500 to replace them.  She would like to raise and appropriate the money out of the Capital Reserve that was just approved.

A motion was made by Mr. Irish and seconded by Mr. Austin to adopt Resolution 2006-7 Repairs to Goodwin Community Center Indoor Pool.

Ms. Bopp asked if this was a band aid effect.  Scott Hausler, Parks and Recreation Director, said the humidifiers were put in in 1991.  They run 24 hours/7 days a week.  The controls need to be replaced.  It has to be done for the pool to operate efficiently.  

Mr. Prozzo asked if we are replacing the whole unit.  Mr. Hausler said the units will be in place and they are getting a complete overhaul.  He feels there will be a significant cost savings in the electric bill.
Mayor Pope asked if the water level is being affected.  Mr. Hausler said if the environment is not right, it is difficult to keep up the water level.

Mr. Neilsen asked if a repair was better than a replacement.  Mr. Hausler said a new unit would be $50,000 plus and the $17,000 that is being spent will be recouped in the savings on the electrical bills and chemicals.
Mayor Pope asked what the lifespan will be.  Mr. Hausler said it is around 10-15 years.  
Mr. Regan commented that these units would probably not be needed at the new facility because of more efficient design.  

Mayor Pope opened the public hearing.  No one spoke.  He closed the public hearing.  
Roll Call Vote:  Motion carried 9-0.

2006 City Fee Schedule – Public Hearing

This item will be presented at a future time.
Acceptance of Donations from PSNH (Public Service of New Hampshire) ($500.00) and Claremont Savings Bank (Furniture)

Police Chief Alex Scott said in preparation for tearing down the old Claremont Savings Bank, there was a considerable amount of office furniture left in the building.  Non-profit agencies and city government were allowed to pick up usable furniture.  The Police Department is grateful to Claremont Savings Bank, Stan Woodman and Clay Hawkins for the opportunity. 

A motion was made by Mr. Prozzo and seconded by Mr. Irish to accept the donation from Claremont Savings Bank for furniture with thanks.

Motion carried 9-0.
Mr. Hausler said the $500 check was being donated to the Goodwin Community Center by a woman who had won a PSNH (Public Service of New Hampshire) contest, “Who Am I.”  
A motion was made by Ms. Cutts and seconded by Ms. Bopp to accept the donation from PSNH for $500 to be put in the Reserve Fund for the Community Center Building with thanks.

Motion carried 9-0.

Letter Insertion in Water Bill Mailing

Ms. Walter said the Department of Environmental Services (DES) adopted new regulations protecting the purity of regulated watersheds throughout New Hampshire.  The ones in our area are White Water Brook, Rice Reservoir and Dole Reservoir and their watersheds.  She is asking to put this information in the water and sewer bills that will go out in February.  She will also notify local abutters.  Ms. Taylor said this is the most efficient way to notify potentially affected people.  Posting is also required.  
A motion was made by Mr. Prozzo and seconded by Ms. Bopp to approve the Letter Insertion in the Water Bill Mailing.

Motion carried 9-0.
CITY MANAGER REPORT

None
FUTURE AGENDA ITEMS AND DIRECTIVES

Mayor Pope told the Council that there is an Elected City Officials Workshop in Concord.  He suggested all Councilors should go.  It is free to Local Government Center members.
City Council Rules and Regulations with several amendments will be reviewed at the February 2006 meeting.

Social Services Committee and Community Reinvestment Fund Committee each has $30,000 budgeted.  The timeline for review of spending requests will start in February.  Deadline for applications will be March 10th.  Three volunteers to serve on the selection committee are Mr. Austin, Ms. Bopp, Mr. Regan; Mayor Pope will also serve. 

Serving on the Community Reinvestment/Vested Interest Fund Committee will be Mayor Pope, Mr. Irish, Mr. Neilsen and Ms. Cutts.  This will be for special projects/one-time shots.
Ms. Taylor reminded these committees to post formal notices of the meetings and to keep minutes.

Mr. Neilsen said Steven Powers had questioned why there is no water at Arrowhead for snow making.  Mr. Neilsen asked where we are with getting water for their use.  Mr. Santagate said he had received a call from Mr. Powers asking about the delay.  Mr. Fredette had told Mr. Santagate that making snow would use so much water that the water pressure would be too low for fire protection and it would cause a problem for household water pressure.  Mr. Fredette’s opinion was that they would have to go to the Sugar River.  Mr. Santagate spoke to Mr. Powers and explained that he, Fire Chief Chase, the Public Works Director and a water expert, maybe from Aquarion, would have to confirm that water pressure can be maintained in order to fight a fire, if necessary.

Mr. Neilsen asked Councilors to adhere to the Council Rules, in particular item 15, page 4, Limitation of Debate.
Mr. Irish asked if the limitation for residency is going to hinder us in the search for a Public Works Director.  Mr. Santagate said there was one applicant who was fully qualified, but he turned it down due to the residency requirement.  Mr. Santagate said that is limiting, but it was the voters’ decision.
Mr. Regan asked if the absence of a Public Works Director has caused difficulty within the department.  Mr. Santagate said for years we were far behind on engineering design work.  We spent a lot of money this past year on engineering design to catch up.  In the short run we are okay, but long term planning will suffer without a Public Works Director.      

COMMITTEE REPORTS

Mayor Pope asked Councilors to bring reports from their respective boards to future Council meetings.
Ms. Taylor read the public notice for the January 25th, 6:30 p.m., public hearing for eminent domain procedures.    

ADJOURNMENT

At 9:49 p.m., a motion was made by Mr. Prozzo and seconded by Ms. Cutts to adjourn in order to consult with legal counsel.

Motion carried 9-0.
CONSULTATION WITH LEGAL COUNSEL

Respectfully Submitted,

Dorée M. Russell

Clerk to the Council
