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The Claremont City Council held a meeting on Wednesday, July 13, 2005, in the Council Chambers of City Hall.

Members of the Council present were:

Michael Prozzo

Deborah Cutts

Heather Giannuzzi

Christopher Irish

Mayor Scott Pope

Bruce Temple

Roger Formidoni

Andy Austin

James Neilsen, IV

Also present were:  
Guy Santagate, City Manager
Jane Taylor, City Solicitor

The meeting was called to order by Mayor Pope at 6:31 p.m.
MAYOR’S NOTES
Mayor Pope said this year’s fireworks display was excellent and Parks and Recreation deserves commendations.  
Mayor Pope said the Farmers Market is tomorrow night.  It is in its second year and it is a good community event.
Mayor Pope made notice that Congressman Charles Bass and Governor’s Councilor Ray Burton will tour through the community on August 19, 10-11:45 a.m.
Mayor Pope said he was invited to a barbecue on June 26th at the Borden Center and he thanked them for the good food and time.
Ms. Cutts welcomed into our community two (soon to be three) new families, that have moved into her neighborhood from outside New Hampshire.  
REPORT OF THE SECRETARY
A motion was made by Mr. Prozzo and seconded by Mr. Austin to accept the Minutes of the June 8, 2005 City Council Meeting.
Motion carried 9-0.
APPOINTMENT TO BOARDS AND COMMITTEES


Zoning Board of Adjustment

Seat #6A

A motion was made by Mr. Formidoni and seconded by Ms. Cutts to appoint Donald Lavalette to seat #6A.

Mr. Austin asked if Mr. Lavalette being on on the Airport Advisory Board would be a conflict.  Ms. Taylor said that the Airport Advisory Board is only advisory.
Motion carried 9-0.
OLD BUSINESS

Construction Update
Mr. Santagate asked to move the Construction Update to a later time.  Mayor Pope approved the move.
CITIZEN’S FORUM

No one appeared.
NEW BUSINESS

Resolution 2005-16 Approve Appropriation of $10,000 from Fund Balance for Senior Center Support – Public Hearing

Mr. Santagate said the Senior Center is asking for $10,000 from surplus to meet operational expenses in order to continue to run to the end of the year.  He said Ms. Walter polled other cities in New Hampshire and found that, almost without exception, contributions were being made from cities and towns to senior centers.
Mr. Santagate stated in the past, the Council has voted to establish $30,000 per year in the annual budget for Social Services.  He proposes to include, in the November budget, an additional $30,000 for community agencies for the Council to act upon (if the Council so votes) in the same manner that the Council handles Social Services.  He asked the Council to act favorably on the Resolution.
Joyce Lemire, Director of the Claremont Senior Center, stated that she is the only paid person (part time) at the Senior Center.  They have approximately 85 senior volunteers that do a lot of the work at the Senior Center.  The expenses that they are most concerned about are for the operation of the building.    

Ms. Giannuzzi asked if Ms. Lemire has a new strategy or will this be a yearly thing.  Ms. Lemire said the Senior Center Board hopes to apply to the New Hampshire Charitable Trust; they have grants to work with boards on strategic planning.  One of the things they have talked about doing is to apply for funding to allow them to work on a planned giving program.  

Mr. Austin asked if heating is a part of cost.  Ms. Lemire said yes.  He asked if they had looked into fuel clubs.  Ms. Lemire said when the building was first built, there was an agreement with Rymes Propane.  Rymes put the tanks in and they had a contract with them for 7-8 years.  Rymes has been giving the Senior Center the fuel for $.15 over the Selkirk price.  In addition, if the Senior Center pays within 10 days, they get an additional discount.  The pre-buy plan would not give them a better deal than the arrangement they now have.  They will continue to look around.  

Mr. Prozzo said he thinks it is very important that we support our seniors.  
A motion was made by Mr. Prozzo and seconded by Mr. Irish to approve Resolution 2005-16 Approve Appropriation of $10,000 from Fund Balance for Senior Center Support.
Mr. Pope read the resolution into the record.

Ms. Giannuzzi said the Senior Center is a great asset to the community.

Mr. Neilsen asked Mr. Santagate what arrangements were made for a PILOT (Payment in Lieu of Taxation).  Mr. Santagate said it is $1,000 a year on taxes.  Mr. Neilsen stated $75,000 per year, not including taxes, is a lot of money for upkeep.  He thinks it needs analysis.

Mayor Pope opened the public hearing.

Harry Ryan, Treasurer, Senior Center, stated that they need help.  He said they do all their own repairs.  He said if they receive no help, then the City will have to take it over and run it.  He said the net loss this year to date is $13,551 and last year was $11,307.  He said they need the Council’s support.

Joe Lapointe, Ward 3, stated that he is active at the Senior Center.  He said there are 75-80 volunteers that clean and keep up the Center and that they would appreciate any help. 
Mayor Pope closed the public hearing.

Roll Call Vote:  Motion carried 9-0.
OLD BUSINESS


Construction Update
Paul Fredette, Public Works Director, handed out a Street Paving/Overlay Plan for 2005.  He said there are two pieces of good news this week.  He said the Council had asked Public Works to include at least $200,000 or $300,000 in overlay to get more pavement on the roads.  Because there was a delay of two major projects, as a result of state review and state comments that had to be made, the City Manager suggested that Public Works increase the amount of street paving and overlay.     Mr. Fredette said Public Works had received a favorable bid of about $40 per ton from United Construction.  Originally, the list of the roads to be done were:  Sullivan Street (Plains Road to Twistback), Block Avenue, Highland View, Sunset Street, Clover Street, Jacqueline Avenue, Case Hill Road, Plains Road and spent the $200,000+ that they were initially planning to spend.  After the bid came in, they were able to add three additional roads:  Plains Road (Combined project – Half Mile Road to the Depot), Old Newport Road and Bible Hill (Pleasant Street to Piper Hill Road).  They would like to delay Foisy Hill Road, Kenyon Street and Gambier Street until 2006.  Adelphia is doing trench work on Foisy Hill Road and the plan is to scarify (to make the road smooth) Kenyon and Gambier Streets.  

Mr. Fredette said all, but one project (Byrd/Carr/Martha), have completed work to get the construction started.  All projects will start within the next week or two.  The estimated project cost for this year is just under $6 million.  The total project cost for all the projects that are planned and designed at this point is almost $11 million.  Three of those projects (Summer Street, Elm Street and Charlestown Road) have been delayed until next year and they add up to almost $6 million.  The overlay work has been expanded to almost 8 miles this year.

Ms. Cutts asked Mr. Fredette to explain bituminous.  He said it is a black liquid asphalt material that glues all the rocks together.
Mr. Austin asked if we are on schedule.  Mr. Fredette said we are behind.  The contractors’ schedules are running a bit longer than he had hoped.  They are looking to have all of the projects substantially complete (base course of pavement with 2 ½ to 3 inches of material) by Thanksgiving.  In the spring, they hope to put on a top course of material.

Mr. Santagate clarified that Dunning Street is substantially complete.  Mr. Fredette said it is substantially complete and they will put a final course of pavement on that project at the end of this season (September/October).

Mr. Temple asked for a review of Old Newport Road, because sections of it were done not too long ago.  Mr. Fredette said that it is ideal for overlay.  The pavement has just begun to show cracking.  An overlay would give it another 10-15 years of life.  By contrast, Bible Hill Road is not a good candidate for overlay, but it generates more complaints than any other road in town.  Bible Hill is totally raveled, a lot of potholing and a lot of shaping has to be done, so they are putting on extra thick shim and overlay.  Paving is a short-term fix.  He tried to spread the money across town and hit all corners of town. 

NEW BUSINESS


Submittal of Community Development Block Grant (CDBG)

1.  Application for Green Mountain Child Care Center on River Road, Tax Map 163, Lot 6 – Public Hearing

Mr. Santagate congratulated Anthony Lyons and his staff on another “win.”  Mr. Santagate said he signed the contract for the Way School to go forward for development.  He said that is another job well done.  

Anthony Lyons, Planning and Development Director, thanked Jane Taylor, as well, for her legal expertise.
Mr. Lyons said they were back with the Block Grant that was before the Council in January because the application was unsuccessful.  Normally, there is about $2.5 million in funding available for each round and in January there was only $1.8 million available.  They have strengthened the application, including a list of 45-50 children that are on the waiting list to get in.  He pointed out that it is HUD funding that comes through the New Hampshire Community Development Financial Authority (CDFA) in Concord, which is the overall agency for Block Grants.  The project is the same as in January with one change.  The property is on River Road across the street from where it was last time.  It is across from the entrance of Ashley’s Landing Industrial Park.  The land is owned by the Claremont Development Authority.  
Mr. Temple asked Mr. Lyons where the CDBG Administration money goes.  Ms. Walter said it goes into General Fund Revenue.  
Mr. Neilsen asked of the administration funds, how long do you have to follow-up?  He asked if we will need a salaried, full-time person in three years to follow-up on the CDB Grants that we have gotten.  Mr. Lyons said the Project Manager position does follow-up on a day-to-day basis.  
Sharon Miller-Dombroski, Executive Director, Green Mountain Children’s Center in White River Junction, Vermont, said the 4,400 square foot child care center will initially serve children from birth to age 8.  They would like to initially serve 59 children.  They will begin the process of accreditation after 12 months of operation which is a 12-18 month process.  Once accredited, they will receive bonus income from the State of New Hampshire.  Currently, Green Mountain receives $8,000-$14,000 from the State of Vermont, just because of the accreditation.  Mascoma Savings Bank will loan them $200,000 and the New Hampshire Community Loan Fund will loan them $150,000.  New Hampshire Community Charitable Foundation has given them a Capacity Grant.  She said Gloria Paradise, CDFA, encouraged them to reapply and she said they should create a wait list.  Ms. Paradise was looking for 44 children and Ms. Miller-Dombroski said she has 65 children on the list.  The Center will create up to 20 jobs.  Initially it will be about 10 jobs.
Ms. Giannuzzi asked about the tentative plan to increase the age group.  Ms. Miller-Dombroski said they have the capacity to serve children from birth to 12 years, but she suspects that the bigger priority in this community is for second-shift care.
A motion was made by Mr. Irish and seconded by Mr. Austin to approve the submission of a the Public Facilities CDBG application for the Green Mountain Child Care Center to be located on River Road, Tax Map 163, Lot 6, to the NH Community Development Finance Authority in the amount not to exceed $400,000 (consistent with public hearing notice) and to further authorize the City Manager to sign and execute all documents related to the CDBG application.

Mayor Pope opened the public hearing.
Larry Beswick, Ward 2, asked why it is going down on River Road.  He is concerned that it is not far from gas tanks.  Ms. Miller-Dombroski said they looked at properties in the downtown area, but the problem with retrofitting an older building is the regulations.  Child care is the third most regulated industry behind nuclear power and hospitals.  Retrofitting an old building would cost just as much as building a new building.  As far as transportation for kids and families, their hope is to support families using public transportation, car pools and to potentially provide transportation for families that are in need which are all things that they currently do in their daily operation at Green Mountain Children’s Center.
Ms. Miller-Dombroski said four children on the waiting list live in Claremont and travel to White River Junction so they can attend Green Mountain.
Tom Donovan, Ward 2, said the Center would be an asset to the community, but he echoed Mr. Beswick’s comments.  He questioned the safety of placing a day care center in an industrial area.  He hopes we put a lot of scrutiny into looking at the safety in the area.
Robert Woodman, said it was too bad the Tenney home couldn’t be retrofitted for this purpose and the land across the street could be used for the development of jobs.   

Mayor Pope closed the public hearing.

Roll Call Vote:  Motion carried 9-0.  
2.  Review and Reaffirm City’s Housing and Community Development Plan – Public Hearing

Mr. Lyons said this is the same as in January.  
A motion was made by Mr. Prozzo and seconded by Mr. Austin to move to review, reaffirm and readopt the City’s Housing and Community Development Plan.

Mayor Pope opened the public hearing.

None appearing.

Mayor Pope closed the public hearing.
Roll Call Vote:  Motion carried 9-0.
3.  Review and Reaffirm City’s Residential Anti-Displacement Plan – Public Hearing

Mr. Lyons said that there was nothing to add.
A motion was made by Mr. Prozzo and seconded by Mr. Irish to move to review, reaffirm and readopt City’s Residential Anti-Displacement Plan. 

Mayor Pope opened the public hearing.

No one appeared.

Mayor Pope closed the public hearing.
Roll Call Vote:  Motion carried 9-0.
Ms. Giannuzzi asked to move the Arrowhead Resolution 2005-21 up on the agenda.
There was no opposition from the Council.
Since Resolution 2005-17 was about accepting money, the Council agreed it would go quickly so they will do it and then go on to Resolution 2005-21.
Resolution 2005-17 Approve Supplemental Appropriation to 2005 General Fund Budget for $47,000 received from FEMA (Federal Emergency Management Agency) for Snow Removal Reimbursement – Public Hearing

Paul Fredette, Public Works Director, said FEMA declared several snow removal emergencies during the winter.  Two of the three grants have come in and he would like the Council to accept the $29,373.01 and then put it back into the Public Works operating budget.  
Mr. Neilsen asked about the difference in the Resolution being $47,000 and Mr. Fredette asking the Council to accept $29,373.01.  Mr. Fredette explained he is asking that the $47,000 be amended to $29,373.01.  
Mr. Neilsen asked if we can amend and approve the change from $47,000 to $29,373.01.  Ms. Taylor said yes you can amend down.

Mayor Pope asked if we can expect more grants.  Mr. Fredette said there is one more grant that has been approved and we are waiting to receive it.
A motion was made by Mr. Irish and seconded by Ms. Giannuzzi to approve Resolution 2005-17 Approve Supplemental Appropriation to 2005 General Fund Budget for $47,000 received from FEMA for Snow Removal Reimbursement. As presented.
A motion was made by Mr. Irish and seconded by Ms. Giannuzzi to amend the motion to $29,373.01.

Mayor Pope opened the public hearing.
None appearing.
Mayor Pope closed the Public Hearing.
Roll Call Vote to amend the Resolution:  Motion carried 9-0.
Roll Call Vote on the Motion as amended:  Motion carried 9-0.
Resolution 2005-21 Approve Appropriation of $27,000 from Fund Balance for Arrowhead Tubing Lift – Public Hearing

Mr. Santagate reminded us that Arrowhead is City-owned property and volunteers operate it.  He said Stan Woodman has done an exceptional job.  He said tubing is a popular sport and he said they need a tubing lift.  It will cost $27,000 to buy and install.  This will be a first step in generating more income.  He urges the Council to support it.    

Stan Woodman, President, Arrowhead Recreation Club, thanked the Council, Mayor Pope and Mr. Santagate for helping make the park work.  He said they have made some major improvements at the Arrowhead slope.  The uphill lift is open and certified.  They have made some improvements to the buildings and grounds.  Over the last couple of years, they have experimented with snow tubes.  The first year was a learning process.  Last year, even without promotion, the tubers outnumbered the skiers.  They look at this as a way to make money.  With a stand-alone lift, there will no longer be interference between skiers and tubers.  Last year there were almost 1,800 visits to the area.  The Club will pay for the Engineering (slope analysis and placement of the towers).  When it is done, it will be a safe operation.  He thanked his team of volunteers, namely Spencer and Chuck Allen.  
Mr. Prozzo asked if we are taking on liability issues.  Mr. S. Woodman said an RSA was passed to include tubing, snowboarding and other snow sports into the general rules limiting liability.  They have already gone to the insurance company and the insurance company said there is no additional risk.  Last year they paid $12,750 for insurance.  The insurance company saw no reason to increase the insurance because of the addition of the tubing lift.
Ms. Cutts asked about the schedule.  Mr. S. Woodman said they expect the engineering report at the end of this month and to order the lift as soon as they got the go ahead from the Council.  They expect it to be done this season.

Mr. Irish said the legislation Mr. S. Woodman was talking about said that when you go to a ski area, you assume risk.  He commented that this is a phenomenal use of money.  He commended the Arrowhead volunteers.

Mr. S. Woodman thanked the Council for their continued support.

Ms. Giannuzzi commented that this group of volunteers has been very innovative in finding funds to do the necessary repairs and to keep the place running and she appreciates that.
Mr. Neilsen commented that he thinks they have made it affordable for our young people and he said it’s an important issue.  

A motion was made by Ms. Cutts and seconded by Ms. Giannuzzi to approve Resolution 2005-21 Approve Appropriation of $27,000 from Fund Balance for Arrowhead Tubing Lift.

Mayor Pope asked what the difference is between a tubing lift and a regular ski lift.  Mr. S. Woodman stated it is the shape of the handle, it grips the hook on the tube so that it doesn’t detach early from the lift.  The tubing lift has an escape lane.  Mayor Pope asked if the riders will be on the tubes and Mr. S. Woodman said they would be.

Mr. Irish asked if there were season passes.  Mr. S. Woodman said that a group of tickets can be purchased at a reduced price.    

Mayor Pope read the Resolution into the record.

Mayor Pope opened the public hearing.

Tom Burnham, Ward 3, said since he has taken over some of the grooming, Ludlow has given them a Snow Cat ($25,000 value) and a powder maker ($10,000 value).  Osgoods helped put a hitch on that piece of equipment.  The volunteers put up a 20-foot by 30-foot snow shed.  In a week, they raised $600 for roof for it.  He explained that they get donations of money and resources from individuals and local businesses (LaValleys and Lamberts).
Mayor Pope closed the public hearing.

Roll Call Vote:  Motion carried 9-0

Resolution 2005-18 Disposition of Old Water Lines – Public Hearing

Ms. Taylor gave some background.  This situation arose from approval of a subdivision on Slab City Road.  It is part of the old Claremont Water Works System property that the City acquired through eminent domain in 1902.  This portion of the water line has clearly been abandoned.  Under law, if the municipality has acquired land through eminent domain, before it is released, the statute requires that there be a finding that the property no longer serves a public purpose.  That’s the primary reason this Resolution is before the Council.  The Council has to vote that there is no longer a public use for this portion of this property.  The second part is that we have to offer it for sale.  She is asked the Council to authorize the City to enter into an easement since compensation cannot be figured on this strip of land.  The City would negotiate the potential for an easement with the landowners should the City ever build a water line on Slab City Road.
Mayor Pope stated he believed this was a crumbling tin water line.  Ms. Taylor said large segments of this water line have either been abandoned or replaced.  

A motion was made by Mr. Prozzo and seconded by Ms. Giannuzzi to approve Resolution 2005-18 Disposition of Old Water Lines.

Mayor Pope asked if the Resolution should be read into the record.  Ms. Taylor said that it had been summarized adequately.

Mayor Pope opened the public hearing.

Robert Woodman, stated that the water line fed the two reservoirs on Green Mountain (Fitch and McQuade) and then it flowed into the Straw.  He thinks the City releasing their use of this property is worth a lot more to the developer and there should be a monetary value because it will make the subdivision a lot more lucrative to sell. 

Mayor Pope closed the public hearing.

Mayor Pope asked if one of the reservoirs had been breached.  Mr. R. Woodman said that all three had.

Ms. Taylor commented on the dollar amount.  It is a very short piece of line.  If there were to be a water line there, it would not be in the location of the one that was abandoned.  If we were going to apply the standards that the Public Utilities Commission would apply for abandonment of a utility service, we would have to calculate depreciated value and for a couple hundred feet of abandoned water line, it would have zero value.  That’s one of the reasons the City felt that getting cooperation on an easement was probably the best consideration to have.
Mayor Pope closed the public hearing.

Roll Call Vote:  Motion carried 9-0.

Ordinance #463 Amending the Non-Union Employee Classification Plan – 1st Reading

Ms. Taylor stated that this was presented to the Council last month.  The Personnel Advisory Board had endorsed the need for the position.  This needs to be in Ordinance form because the Employee Classification system is part of the City Code and the only way we can amend it is through the Ordinance process.  
A motion was made by Mr. Neilsen and seconded by Mr. Prozzo to approve Ordinance #463 Amending the Non-Union Employee Classification Plan on first reading.

Mayor Pope read the Ordinance into the record.

Roll Call Vote:  Motion carried 9-0.
Resolution 2005-19 $1 Million Challenge Grant for New Community Center Facility – Public Hearing
Mr. Santagate said there are three options related to the Community Center.  The first option is to close it down (we are on that road now).  The second option is to invest and bring a 1950 vintage building up to 1975.  The third option is to invest in a new building.  His opinion is it’s a good investment.  During the budget process, Scott Hausler asked for repairs and other funds to be placed in the budget, but those funds have been slashed based on “one of these days we’ll be in a position to attack the problem.”  So, we haven’t really invested in that building.  In September, the budget season starts.  If we don’t go ahead with the $1 million grant, then the budgeting in that area has to be addressed.  The spread between expenses and income on the old property versus the new property appears to be about $8,000 to $10,000 a year.  It’s a small spread because even though expenses are higher in the new building, so is the income because you are offering so many other services.  The way we are proposing to structure this is that we would take $1 million out of surplus and $900,000 would be retained by the City.  We would earn interest on that $900,000 and we would release those funds to the non-profit agency to be used for the construction of a new building once they raise $3 million or if 36 months elapses and the $3 million is not raised, then the City would retain the money and the commitment would be off.  The $100,000 will be released to the non-profit agency to be drawn down over three years for the purpose of fundraising and to get the campaign off the ground.
Mr. Neilsen asked Mr. Santagate about the agreement lapsing after 36 months.  The Resolution says it will lapse on December 31, 2007, which isn’t really 36 months from now.  The Resolution says $100,000 will be appropriated for payments of approved bills.  He asked who determines what an approved bill is.  Mr. Santagate said that would be the Finance Director.  
Jim Feleen, Ward 2, said they didn’t have a presentation, because they’ve been in front of the Council more than enough, but they would be happy to answer any questions.  

Ms. Cutts asked if the City releases the $1 million and then the project is not able to raise the additional $3-$4 million, what happens to $1 million that the City has given up.  Mr. Feleen said the analysis from Hartsook, Claremont is capable of a capital campaign of $8 million.  Of that, they feel $3 million can be raised privately and the balance would have to come from other sources.  The City Manager made his proposal about a year ago for this additional $1 million grant from the City, so that would be $3 million from the private sector, $1 million from the City and the balance to be raised later.  He said tonight they are looking for the approval of the $1 million recommendation, of which $900,000 goes into a fundraising “kitty.”  They need the additional funds to do the full project.  If the goal is not met, they would come back to the Council with a recommendation of a phased-in situation.
Mayor Pope asked what the interest is for $900,000.  Ms. Walter said it would be $81,000 over three years.
Mr. Irish asked Ms. Walter who gets the interest after the $900,000 is released.  Ms. Walter said the City retains any interest earned up to the point of release and then the project will get it.  

Mr. Irish said that he will never agree with a phased-in process.  

Scott Hausler, Parks and Recreation Director, reminded us that Hartsook said the City’s $1 million is crucial in attaining the goal.  It speaks to other foundations, because they look at the collaboration and it makes it easier to attain the goal.  Mr. Hausler said that Hartsook’s professional opinion is to offer a challenge grant which shows a sign of commitment.

Mr. Irish asked why the City should give the $1 million after only $3 million has been raised, because it can’t be spent until the remainder of the money has been raised.
Mr. Irish asked what the $100,000 will be spent on.  Mr. Hausler said the $100,000 is for fundraising to meet the goal.  It will be for architectural renderings, engineer opinions and all the information needed that shows a footprint of a building, so potential donors can look at something realistic

Mr. Irish confirmed that they are asking the City to use its money to design the project.  Mr. Hausler said yes initially, but in the fundraising piece, there are all the architectural and the engineering fees to build this building.  That part of the $100,000 will be recouped through the fundraising campaign, because.  Mr. Irish asked Mr. Hausler for a copy of that proposal.  

Mr. Temple asked what happens to old buildings.  He asked if the City builds a new building, is the City going to be required to put money into the old buildings.
Mr. Feleen said they short answer is they don’t know.  They (Community Center, GCC office building, pool building and the gym) all have useful life in some form.  They are not structurally unsound.  They are not adequate for a modern recreational community center.  The plan that will be developed will recommend how the City can best utilize those structures.

Mr. Temple asked if the buildings are in such bad condition, what do we do in the interim during the capital campaign and the construction period.  Mr. Feleen said if the project goes forward, we will limp ahead with what we have.  If they get a red light, then it will take about $1.5 to $2 million for repairs to the current buildings. 
Mr. Temple asked when do we find out what additional programming there will be and what additional costs will there be for it.  He asked if the low cost for activities would disappear.  Mr. Feleen said no one will be rendered incapable of using the new facility.  The existing program that the City delivers is remarkable out of a facility like we have.  Mr. Feleen said there is a document that is on the City’s web site that lays out the current expenditures and revenue as well as an estimate of what a new facility will cost and generate.  There has been some work done on a proposed fee structure and the mindset is to maintain affordability for families.  There will be services that have never been delivered before in Claremont.  They will keep it affordable and maintain the building.
Mayor Pope asked Mr. Hausler what it would cost to renovate the current facility.  Mr. Hausler said it was estimated a few years ago that it would be $1.5 million to get the existing facility operational (windows, gutters, bathroom upgrades, etc.) with no new recreation space.  To add some more recreation space, a few years ago it was estimated to be about $2.5-$3 million.  

Mayor Pope asked what it cost to replace a furnace three years ago.  Mr. Hausler said it was about $30,000.

Mayor Pope asked how much the hole in the pool cost to repair.  Mr. Hausler said it was around $20,000.  Mayor Pope asked if other things are coming up for repair.  Mr. Hausler said he didn’t know, but the roof, in several parts of the building, is showing stress and is in need of repair.  The bathrooms and locker rooms are in need of upgrading.  All these upgrades do not give more recreation space.

Mr. Austin asked if Hartsook will continue after the $3 million is reached.  Mr. Hausler said their goal to help us achieve our goal, the $8.5 million facility.  They believe we can raise that kind of money locally.  They indicated in their analysis of the fundraising piece that we will have to go after some additional foundations outside of the Claremont region, as well as state and federal type of appropriations.  They talked to state and federal legislatures and they feel the potential is there.  
Mr. Austin asked if the project is going to be put on the corner of North Street by Barnes Park.  Mr. Hausler said it is possible.  That was the professional recommendation of the Saucier & Flynn, Landscape Architectural firm, study which the Goodwin Community Center Group funded.  They also offered other suggestions.

Mr. Neilsen said there’s a huge building close to the park that is surrounded by trees.  Within the next three years, he would like to see someone from the City approach the owner to purchase the building, for the purpose of taking it down.  Also, Mr. Neilsen would like to resolve when the $3 million changes hands.  Mr. Feleen said they had had informal discussions with the owner of house he had referred to.  Eminent domain is drastic, but generally results in a fair resolution in terms of compensation for the owner.  The bulk of the private fundraising is from a small number of people.  

Mr. Prozzo said when it started, the project was at $9 million and it is now down to $7 million.  He asked for a clarification.  Mr. Feleen said the range is $7-$10 million.  He said Hartsook feels that a fundraising campaign of $8 million is achievable in Claremont.    

Mr. Prozzo asked when the government’s 43% kick in.  Mr. Feleen said it’s an ongoing process.  The first phase is the local community (private donors).  The $1 million commitment from City would be used in the process of approaching donors.  As the campaign moves forward, then governmental and private foundations would be approached.  

Mr. Prozzo asked what the plan is for the old buildings.  Mr. Feleen said the existing buildings have a useful life, but the City owns them and would decide what to do.  
Mr. Prozzo is concerned about when we will see the whole project done.  He wants answers about what will happen to the other buildings before he feels comfortable saying “let’s go with this.”  He’s concerned that the City will lock up $1 million that can be used for other purposes (roads) for three years.  Mr. Feleen said the existing buildings can be sold, used for other City uses or torn down.  

Ms. Giannuzzi stated that we need a new Community Center.  She would feel more comfortable giving the $1 million if she could see a business plan.  Mr. Feleen said they have tried to respond to every question that has been asked.  They have presented complete reports of every professional group that has been hired on this project.  The survey that was done made it clear that this community wants this done and wants to pay for it.  

Mr. Neilsen agrees that taxpayers said they would pay for a community center with increased taxes.  He doesn’t see the harm in the Council setting aside the $1 million.  He asked for a clarification of the Fund Balance.  Mr. Santagate said as of December 2004, it was approximately $2,040,000.  Mr. Neilsen said he sees no danger in setting aside the $1 million.
Ms. Cutts said she is completely against a phase-in project.  She would like to see some grass roots efforts to get this facility up and running.  She will be disappointed if it’s only “pick up the phone/knock on the door/wealthy people” fundraising.  She doesn’t see that as a community thing.  She is concerned about phase-in, this is a huge amount of money and she doesn’t know what it will cost when the doors are opened.  Mr. Hausler said there is very limited money.  The Goodwin Community Center Board has spent nearly $70,000 and $25,000 of that was for a Needs Assessment.  They’ve used fundraising dollars that have been funded from the Friends group to get to this point.  They have just about exhausted those funds.  With the $100,000, they will continue to cultivate the relationships of people that are interested in this project.  Also, so we can get to the point where 75% of goal has been met, then that goal becomes public.  That’s where the campaign goes forward where the community comes out doing bake sales, can drive and that type of fundraising effort.  The professionals say, in doing large projects like this where they are 98% successful, that that is the process.  It is “under the table” for a number of years to get the goal to where it is manageable and then it will go public.  

Mayor Pope stated there is a difference between the Community Center, Arrowhead and the Senior Center, in that this is a City facility and as a City facility, the Council needs to “get off the dime.”  He has a lot of faith in the community.  He believes Hartsook would not have put their reputation on the line unless they thought the money could be raised.  He said the architectural renderings count for a lot.  
Mr. Austin stated we need it and we can do it. 

Mr. Prozzo questioned after the project gets $3 million then what happens.  He would like to see the $3 million changed.  He said if the City gives the project the $1 million, after three years it will cost the City $19,000.  He would vote for giving the City’s $1 million if the project would guarantee that they could raise $6 million.  

Mr. Temple stated his gut says that at the end of three years, we will have to go for a bond vote for another $3-4 million to complete the project.  He said there will be continued issues with buildings next door, because the City won’t put more money into them while on this campaign.  He said the question will be do we fund the extra money in 3-4 years to get us to the $7-8 million.  He is optimistic that we will raise the $3 million.  He said he has a lot of confidence in Hartsook.  

Mr. Prozzo said that if this dollar amount was changed to $6 million, then he’ll vote for it.  He said he’s having a problem with the project raising $3 million, the City giving them $1 million and then we have half a project done or we have to go for a bond for the rest.
Mr. Temple said that right now we have low overhead and very good programs; we will go to high overhead with expanded programs.  He’s asking what is the programming and what is the fee structure.
Mayor Pope said he recalled that Ron Fredman, Hartsook, said he was confident that the project could raise the $3 million as well as $3 million in federal money.  Mr. Fredman said that although the project wanted a $10 million facility that it was more realistic to look at a $7-8 million project.
Mr. Neilsen said that if we raise the bar to $6 million and then release the $1 million, the City’s commitment is still there.  He said if the project raises $3 million, they still can’t do anything without the rest of the money or getting a bond.  So, Mr. Neilsen said, “What’s the difference.”  Mr. Prozzo said that’s his thought.  Mr. Hausler responded to elevating the bar; when the $3 million is raised, they will have already made connections with foundations for the additional money, but they won’t know until the $4 million is committed ($3 million from philanthropy and $1 million from the City) whether or not they can move forward.  

Mr. Prozzo said that three years down the road, there will be a different Council and something completely different happens.  He doesn’t want to commit to $3 million and then come back for a bond.  He said he’ll support it if it’s $6 million.  

Ms. Giannuzzi said that it all comes down to a leap of faith.  She said the current building is on its last legs, but she would feel more comfortable upping the goal to $6 million.  
Mr. Temple said the issue is Hartsook is telling you, you can’t raise $6 million.  They are telling you if you set the bar at $3 million you’ll get it, but if you set it at $6 million, you won’t the people that are going to give you the $3 million, because they are discouraged knowing you might not get the $6 million.  His point is that they will be back here in 3-4 years looking for a bond for $3-$4 million.
A motion was made by Mr. Austin and seconded by Mr. Formidoni to accept Resolution 2005-19 $1 Million Challenge Grant for New Community Center Facility.   
Mayor Pope read the resolution into the record.
Mr. Irish said he would like to replace the third paragraph with the following:   

A motion was made by Mr. Irish and seconded by Ms. Giannuzzi (for discussion) to amend paragraph 3:  Be it resolved that $900,000 of said sum is to be deposited in said Capital Reserve Fund and that expenditure of said sum shall be contingent upon the Community Center Fundraising Committee receiving a minimum of $6 million in donations for the proposed Community Center facility, from sources other than the City of Claremont.  This will be a non-lapsing appropriation pursuant to RSA 32:7, VI and will not lapse until $6 million has been raised by the fundraising committee or July 13, 2010, whichever occurs first; 

Mr. Irish clarified that he wants this Center.  He believes that in 2010, we will have what we need and we will start.
Ms. Taylor clarified that donations did not include grants.  If in the $6 million you want to include the ability to accept grants as well as donations, you might want to consider expanding it to be donations and/or grants. 

Mr. Irish withdrew his original motion and replaced it with the following:  

A motion was made by Mr. Irish and seconded by Ms. Giannuzzi (for discussion) to amend paragraph 3:  Be it resolved that $900,000 of said sum is to be deposited in said Capital Reserve Fund and that expenditure of said sum shall be contingent upon the Community Center Fundraising Committee receiving a minimum of $6 million in donations and/or grants for the proposed Community Center facility, from sources other than the City of Claremont.  This will be a non-lapsing appropriation pursuant to RSA 32:7, VI and will not lapse until $6 million has been raised by the fundraising committee or July 13, 2010, whichever occurs first; 

Mr. Feleen said he didn’t think any of this was acceptable.  They spent a lot of money and time hiring a professional fundraising company to analyze what was available in town, and at what level, to build the project we want to build.  Before accepting this, he would want to go back to Hartsook and get some input from them.   He said if the City wants them to work for 5 years for this, they will need more than $100,000.

Mr. Irish stated he is not saying to take 5 years.  He’s just giving them more time.  He said he’s trying to help.  Mr. Feleen said he doesn’t want that kind of help, because that is setting the project up to fail.  
Mr. Temple said according to Hartsook’s recommendation, to make this campaign work, you’ve got to do it in a three-year window.  The perception of the people making the donations is not there.  
Mr. Temple confirmed that Hartsook is saying the project can get to $3 million in three years.  Mr. Prozzo asked if we can change it to $6 million in three years.  Mr. Temple said it has to be three years and $3 million; that’s what the professionals are telling us.
Mr. Feleen said the real problem is the $6 million limit.  He feels the project will not get the $3 million in private donations, if the City’s money doesn’t come in until the end.  

Mr. Feleen said it is critical to get the first $3 million from private sources and also to get the second $3 million from governmental and private foundations.  The local commitment is critical.  He said it is critical to go in the sequence that Hartsook laid out.

A motion was made Mr. Temple and seconded by Mr. Neilsen to move the question on the amendment. 
Roll Call Vote to Move the Question on the Amendment:  Motion carried 8-1 with Mayor Pope voting no.
Roll Call Vote on the Amendment:  Motion failed 3-6 with Ms. Cutts, Mr. Temple, Mr. Formidoni, Mr. Austin, Mr. Neilsen and Mayor Pope voting no.
Mayor Pope asked if someone would entertain a thought to change the date to August 2008 to make it fair for the three years as required in the Hartsook report.

Mr. Austin requested the amendment to the date of August 2008.

Mr. Feleen feels it should be three years from when the campaign is started.   

Ms. Taylor said the date, as far as the City is concerned, runs from the date the non-lapsing Capital Reserve account is fund set up.  So, it can be up to five years from that date.  

Mr. Feleen said they would begin immediately soliciting companies to run the campaign.

Mr. Neilsen suggested December 2008.  
Mr. Temple requested to amend the date in Resolution 2005-19 to November 1, 2008.  Mary Walter, Finance Director said it would be in line with the budget.  

A motion was made by Mr. Austin and seconded by Mr. Temple to amend the date in Resolution 2005-19 to November 1, 2008.

A motion was made by Mr. Irish and seconded by Ms. Giannuzzi to table.
Roll Call Vote to Table:  Motion failed 2-7 with Mr. Prozzo, Ms. Cutts, Mr. Temple, Mr. Formidoni, Mr. Austin, Mr. Neilsen and Mayor Pope voting no.
Mayor Pope said not every single question will be answered.  He said the bottom line is if this effort fails, the City will need a bond of at least $1.5 million to get the current facility up to minimum standards and $3 million to get it into a good usable condition.

Ms. Cutts asked how long Mr. Feleen had been working on this.  He said it has been about seven years.

Mr. Prozzo said he would vote against the motion.  He thinks there are a lot of questions that need to be answered.  He said it bothers him that he doesn’t know what will happen.  His understanding is that we would not have to come back to get a bond for another $2-3 million.

Ms. Giannuzzi said this is one of the hardest votes she has done so far.  She is not comfortable voting for it.

Mr. Irish said it will be a hard decision for him also.  He has been through this process once and he has seen what happens if you go into it predicting you’ll be back to get a bond.  He has seen what happens if you get half-way through and then it fails; you end up with an empty building or the taxes and program costs will go through the roof.  In his opinion, we’ve been irresponsible with our responsibility at the sake of saying we need to trust the fundraisers.  He said he is here to protect the taxpayers dollars.  He said we are about to commit a million of it and we are already saying we expect to come back and bond more.  He’s uncomfortable with that.
Mr. Feleen said it was Mr. Temple’s guess.  Mr. Feleen said they have not talked about bonding.

Mr. Neilsen said we have said for seven years that we need to do something about it, but until we vote to do something, nothing will get done.  He said we are putting the faith into the community because the community has said they want it (survey and verbally).
Mayor Pope opened the public hearing.

Roll Call Vote for Amended Date to November 1, 2008:  Motion carried 9-0.
Robert Woodman asked how much of Barnes Park will be used.  He said the lights around the ball field were installed with federal money and he wants to know if we will have to pay it back.  He would like to know where the estimates are.  He thinks this project might fit in New London or Hanover, but it’s overly done for this community.

Mayor Pope closed the public hearing.

Roll Call Vote for original motion (A motion was made by Mr. Austin and seconded by Mr. Formidoni to accept Resolution 2005-19 $1 Million Challenge Grant for New Community Center Facility.) with amended date of November 1, 2008:  Motion carried 6-3 with Mr. Prozzo, Ms. Giannuzzi and Mr. Irish voting no.

Leasing of Computer Equipment

Mary Walter, Finance Director, said this is phase two of the computer replacement plan and it is already included in the budget.
A motion was made by Mr. Prozzo and seconded by Ms. Cutts to authorize the City Manager to enter into a multi-year agreement for the lease of computer hardware and related equipment for City offices.

The proposed lease agreement contains a termination clause in the event of non-appropriation of sufficient funds.

Motion carried 9-0.
Resolution 2005-20 Withdraw $225,000 from Capital Reserve and Raise and Appropriate Funds for Fire Truck Replacement – Public Hearing

Fire Chief Peter Chase said there are approximately 5,000 fire trucks built each year.  There are eight companies that build them.  The build time averages 300 days.  The ad was posted and there were 60 pages of specifications.  The City received one proposal from Emergency One.  The local dealer has an excellent warranty program.  They do in-house service.  Emergency One did not think they were only bidder.  They knocked $38,000 off the price of the vehicle to keep Claremont’s business.  They anticipated competition.  They are offering a $6,000 discount to put a deposit up front.  The City would take the $225,000 deposit out of Capital Reserve for Fire Apparatus.  After delivery, there would be a five-year lease purchase on the remaining balance.  That money would come out of the money that is rolled over each year for fire apparatus replacement.  There is no impact to the budget.  The City Attorney has reviewed the contract.   There would be a bid bond and surety to guarantee our money that is being put up front.  He is asking to move the deposit money upon signing of the contract and then enter into an agreement for a five-year lease purchase agreement for the remainder of the money.  If we do this five-year lease purchase, after we make the deposit up front, the vehicle will be paid for at the same time as the 2001 ladder truck, which is a ten-year lease purchase.  Five years after the truck is delivered, we would be rolling the full $94,000 a year into the Apparatus Capital Reserve for the next purchase.
A motion was made by Mr. Prozzo and seconded by Ms. Giannuzzi to approve Resolution 2005-20 to Withdraw $225,000 from Capital Reserve and Raise and Appropriate Funds for Fire Truck Replacement.

Mr. Santagate said the operating budget makes provisions for capital expenditures.  It is not from surplus.  Capital Reserve money is set aside for capital purchases.

Mayor Pope opened the public hearing.

Robert Woodman asked what it will cost to buy the truck.  Chief Chase said the bid price is $338,738.
Mayor Pope closed the public hearing.

Roll Call Vote:  Motion carried 9-0.
Resolution 2005-22 Approve Supplemental Appropriation to 2005 General Fund Budget for $23,883.60 received from Public Works Bid Bond Return – Public Hearing

Ms. Walter said Public Works went out for a bid and the low bidder backed out.  We had a 10% bid bond and in order to withdraw, the bidder chose to pay that.  She asked the Council to approve this money, because Public Works is now going to the second lowest bidder which was almost $50,000 higher, so this will help offset that cost.  Ms. Walter said we will increase the Capital Projects funds by this amount of money and this will be Miscellaneous Revenue.
A motion was made by Mr. Prozzo and seconded by Mr. Temple to approve Resolution 2005-22 to Approve Supplemental Appropriation to 2005 General Fund Budget for $23,883.60 received from Public Works Bid Bond Return.

Mayor Pope opened the public hearing

None appearing.
Mayor Pope closed the public hearing.
Roll Call Vote:  Motion carried 9-0.
Acceptance of FAA and NH Department of Transportation $499,000 Grant for Airport Improvements

Fire Chief Chase said that he was hoping the grant would arrive before this meeting.  He said that we had a commitment from FAA and NH Department of Transportation that they will fund this $499,000 project.  It is a revenue generating project for the airport.  It will build a 6-unit municipal hangar and improve the taxiway that goes with that hangar.  Unfortunately, the grant offer has not been received, but he is certain it will be here for the next meeting.  No action was taken.

District Court Lease Update
Mr. Santagate said for the last three years, we’ve been down in the Legislature testifying on bills to try to get a new courthouse in Claremont.  This year the bill made it all the way through until it got to funding.  When it got to funding it was cut.  He found out that two Representatives from our own district opposed the bill; one was Representative Rodeschin and the other was Representative Franklin.  He called Representative Rodeschin and asked her if she opposed the bill to bring an investment into western New Hampshire.  He said Newport did not have anything at stake.  He said she told him she opposed it because Newport did not get any money.  He thought it was petty and he told her so.  We’re supposed to sign a five-year lease with the state on this court.  We’ve held steady for the last eight years with no increases.  The proposed lease calls for a 5% increase and an additional 2% increase in years 4 and 5.  A bill was filed to make sure there were two separate courts and he believes by January 1st, if there is no deal, it will expire.  He was assured by Peter Goodwin, from the State, that we are about to enter a five-year contract.  We are at $40,000 for the last eight years with a net of about $1,800, because we pay all of the expenses, it’s a wash, but we’re trying to keep the courthouse in Claremont.  The state is saying they are not going to build, but they want to expand the present court.  He said Judge Yazinski has asked if the state can take over some of the space in the Opera House.  Mr. Santagate told them they could as long as they provide the money needed to renovate that area.  Based on those verbal agreements, Mr. Santagate signed a five-year lease for $49,000 and sent it to the state.  He talked with Peter Goodwin and Mr. Goodwin said there is a lot of pressure not to go forward.  Mr. Santagate reminded Mr. Goodwin that the lease ran out on June 30th.  He will continue to work with the state for the five year contract.
Mr. Neilsen stated that when the Bentleys group was looking at putting in a restaurant, we put together a financial package to renovate that building.  He asked if there is any likelihood that if the state’s lease payment paid for the renovation, would they be interested in us doing anything in that building to keep them there.  Mr. Santagate said it was hard to say.
Mr. Irish has a sense that we have no support and we will not get the courthouse.

CITY MANAGER REPORT

None.

FUTURE AGENDA ITEMS AND DIRECTIVES

Mayor Pope may send e-mails asking the Council what tours they would like.
COMMITTEE REPORTS

None

NON-PUBLIC – LEGAL ISSUES PURSUANT TO RSA 91A:3(e)

A motion was made by Mr. Prozzo and seconded by Ms. Cutts to move into the non-public session to discuss legal issues pursuant to RSA 91A:3(e).

Roll Call Vote:  Motion carried 9-0.
A motion was made by Mr. Prozzo and seconded by Ms. Cutts to seal the Non-Public minutes until the legal issues that were discussed are resolved.

Motion carried 9-0.

A motion was made by Mr. Prozzo and seconded by Mr. Irish to exit the Non-Public session.

Motion carried 9-0.

ADJOURNMENT

A motion was made by Ms. Giannuzzi and seconded by Ms. Cutts to adjourn at 11:25 p.m.

Motion carried 9-0. 

Respectfully Submitted,

Dorée Russell

Clerk to the Council
