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The Claremont City Council held a meeting on Wednesday, June 8, 2005, in the Council Chambers of City Hall.

Members of the Council present were:

Michael Prozzo

Deborah Cutts

Heather Giannuzzi

Mayor Scott Pope

Bruce Temple

Roger Formidoni

Andy Austin

James Neilsen, IV

Member absent was:

Christopher Irish

Also present was:  
Guy Santagate, City Manager
The meeting was called to order by Mayor Pope at 6:33 p.m.
MAYOR’S NOTES
Mayor Pope stated the Track project is under way.  He sends his appreciation and thanks to the Claremont Track Advisory Committee.  
Mayor Pope noted the Farmer’s Market starts on June 16th.  He gave congratulations and best wishes to the committee that started it, Liza Draper and Robert Porter.
Mayor Pope congratulated Tom Woodley for achieving Master Road Scholar.  

Mayor Pope read the Proclamation for the Stevens High School Alumni Week, the week of June 5, 2005.
Mayor Pope read the proclamation for the Kiwanis Safety Day and Bike Rodeo, Saturday, June 25, 2005.
Larry Stevens, Director of the Kiwanis Club and Chairman of the Bike Rodeo and Safety Day, invited everyone to attend.  He gave some background on the Kiwanis Club and the Bike Rodeo and Safety Day.  It will be held June 25th, 10 a.m. to 3 p.m. at the Claremont Middle School.  They will be giving out helmets; there will be food and drawings.

Mayor Pope noted that Mike Satzow was named the Claremont Citizen of the Year and Tim Hines was named the Unsung Hero.
Mayor Pope said Councilor and Sheriff Prozzo will be doing demonstrations of homeland security items at the Sullivan County Commissioners Breakfast at the County home 7 a.m. to noon on Sunday.  Mr. Prozzo stated he and Fire Chief Chase would be displaying the homeland security trailer.  
Mayor Pope sent his condolences to the Giannuzzi family for the loss of Heather’s father-in-law.

REPORT OF THE SECRETARY
A motion was made by Mr. Prozzo and seconded by Andy Austin to accept the minutes of the May 11, 2005, City Council Meeting and the May 25, 2005, City Council Workshop as written.

Ms. Cutts requested a correction in the May 25th minutes in reference to the statement she made regarding the content of the Trash sub-committee’s report.  The correction she would like to make is where it says Councilor Cutts stated that it was illogical that a pay-as-you-go and recycling program won’t cost more, what she believes she said and what she would like it to reflect is that it is illogical that it would cost more.  Her position is that she thinks it will not cost more than we are paying now.  
Motion carried 8-0.

APPOINTMENT TO BOARDS AND COMMITTEES


Planning Board

Seat #2

Mayor Pope appointed Allen Berggren from Alternate Seat #7A to Seat #2.

Fiske Free Library Board of Trustees
Seat #2

A motion was made by Mr. Formidoni and seconded by Ms. Cutts to appoint Heidi Kuttner to Seat #2.

Motion carried 8-0.

Frances J. Tolles Home Trustees

Seat #4

A motion was made by Mr. Austin and seconded by Mr. Prozzo to reappoint Nancy Bonneau to Seat #4.
Motion carried 8-0.
Seat #6

A motion was made by Mr. Austin and seconded by Mr. Prozzo to reappoint Margaret LaPointe to Seat #6.

Motion carried 8-0.

Downtown Tax Increment Finance District Advisory Board

Seat #1

A motion was made by Mr. Formidoni and seconded by Ms. Giannuzzi to appoint William Corey to Seat #1.

Motion carried 8-0.
Seat #2

A motion was made by Mr. Austin and seconded by Ms. Giannuzzi to appoint Robert Porter to Seat #2.

Motion carried 8-0.
Seat #3

A motion was made by Mr. Austin and seconded by Mr. Prozzo to appoint Harvey Hill to Seat #3.

Motion carried 8-0.
Seat #4

A motion was made by Ms. Cutts and seconded by Mr. Prozzo to appoint Eugene Lattuga, Jr. to Seat #4.

Motion carried 8-0.
Mayor Pope stated appointing the next three seats was a formality.

Seat #5
Allen Damren, Assistant School Superintendent, term with position
Seat # 6

Ed Gil de Rubio, County Manager, term with position
Seat #7 
Guy Santagate, City Manager, term with position
A motion was made by Mr. Prozzo and seconded by Ms. Cutts to appoint Allen Damren to Seat #5, Ed Gil de Rubio to Seat #6 and Guy Santagate to Seat #7. 

Motion carried 8-0.
OLD BUSINESS

Discretionary Easement for Barn Preservation Continuation

Mr. Santagate stated that the legislation leaves a lot to be desired.  A lot of work needs to be done to be clear as to how the legislation will be carried out.  There are two requests before the Council.  He had asked David McMullen, Assessor, to recommend how to proceed or if to proceed.  He had also asked Mr. McMullen to prepare a recommended policy on how to proceed, if at all.  There are a couple of options, one is to adopt the policy and move ahead on the two requests that are before the Council  or the second option is to delay for another month to have time to review.  
Mr. McMullen briefed on the policy.  He said the rules were generated by the Department of Revenue to oversee and run the program; they are a work in progress.  This policy outlines the qualifying structures, gives instructions to applicants as well as instructions for the Council.  
Mr. Austin suggested we have a sub-committee to see if this is the benchmark we should establish.

Mr. Neilsen liked the part of the policy that says the applicant will have to note in a plan what they plan to do over the ten-year period to keep up the structure and why it’s a benefit.  Mr. Prozzo echoed Mr. Neilsen’s comment.  

Ms. Giannuzzi said it is important to note that the guidelines touch on working with the Historical Society or the Heritage Commission.  She liked the scale ratio.

Mayor Pope asked if a failure to act on the two applications tonight would make them invalid.  We have 60 days to go to a public hearing and we are at day 58.  
Mr. Santagate said it is obvious that we are uncomfortable proceeding with the plan not buttoned down.  His opinion is that, by agreement, we push the date to a future meeting to see if clarifying legislation comes along.  What’s at stake is that there is no money from the state.  The money will come from tax payers in the community.  The real problem is the cost of overseeing the project.  He recommends having a hearing at the June or July Council meeting.  
Mr. McMullen said the plan doesn’t address ongoing oversite by the City.  During the ten-year period, the structure has to be looked at to see if it is being maintained, improved or deteriorating.  If it is deteriorating, and the terms of the easement are violated, penalties will apply.  This will require ongoing monitoring.  Mr. Santagate wants to make sure property owners are aware of the penalties.  All involved parties should understand all the benefits and the drawbacks.

A motion was made by Mr. Neilsen and seconded by Mr. Prozzo to postpone this action until the September 14th Council meeting for the purpose of discussion.
Mr. Prozzo stated his concern is the unknown.  The State has given us something good, but they are not going to pay for it.  He is uncomfortable doing anything except postponing.  

Ms. Cutts asked about the 60 day requirement.  Mr. McMullen said this was in the initial packet.  He said it is in the State statute that we have 60 days to hold a public hearing and to take action.

Mayor Pope said he believes the legislation is before the State house and they should finish meeting by the end of June or early July.  He doesn’t mind waiting for clarification.  
Mr. Austin thinks we should wait.  
A motion was made by Mr. Temple and seconded by Mr. Neilsen to move the question.  
Vote to move the question.  Motion carried 8-0.
Vote on motion to postpone action.  Motion carried 8-0.


Ordinance #461 Buildings and Building Regulations – 2nd Reading – Public Hearing

Mr. Santagate said this Ordinance is the result of ongoing efforts by the administration and the City Council to adopt reasonable codes that will lead to better and safer structures within the city while not discouraging development.  He said the sub-committee has done a great job.  

Ken Walsh, Building and Code Enforcement Officer, introduced Scott Perry, new Building Inspector.
Mr. Walsh gave a PowerPoint presentation on the process of reviewing the building codes.  He explained the permit process.  The application documents the process.  A minimum of two complete sets of building plans are required.  He gave a general review of the approval process.  Average plans review takes three days.  A hand drawn sketch is sufficient.  Chapter 5 was adopted in 1983.  When the current building codes were adopted by the state of New Hampshire, the former BOCA building codes became obsolete.  Our City Ordinance reflected the fact that we were using a 1990 BOCA building code and any amendment thereafter.  In essence, we have been using a 2000 International Building Code since 2000.  In our Chapter 5, there was not much language to address enforcement provisions, so we needed to do that.
Mr. Walsh stated Ordinance #461 is updating the City’s building codes to reflect the most current versions utilized within the construction trade today.  It will also reflect the mandatory adoption by the state of New Hampshire in 2002 of Uniform Building Codes.  He clarified this is not a sprinkler ordinance.  Ordinance #461 applies to all but 1- and 2-family dwellings.  This brings the City’s codes into conformity with New Hampshire state laws and regulations.  It permits repairs of finite portions of a structure.  It applies to new construction.  There are provisions for historical buildings.  It does not require unaltered or unaffected portions of a structure to comply with requirements for a new code for a new structure.

Mr. Walsh stated Ordinance #461 is for multi-family structures.

Mr. Neilsen asked if consideration is given to how much of a percentage of building is under renovation before a more stringent code is enforced.    

Ms. Giannuzzi asked if there is some ruling in the IBC that states, if ½ or ¾ of building is done, then the rest of the building must be brought up to code.  Mr. Walsh said no.  Ms. Giannuzzi clarified that if a person chooses to do only three apartments out of four, then we cannot make them bring the fourth apartment up to code.  Mr. Walsh said that is correct.  
Mr. Walsh said there are provisions to address unsafe conditions even if they are not part of the renovation.

Mr. Santagate read the Explanation of Proposed Action for Ordinance #461 into the record.  

A motion was made by Bruce Temple and seconded by Ms. Giannuzzi to adopt Ordinance #461 – Buildings and Building Regulations as presented.
Mayor Pope opened the public hearing.
Peg Chabot, Ward 2, was concerned with Article 1, Sec. 5-1, which requires abatement of the violation within 10 days.  She said you can’t even get a contractor in that time and then you get a penalty.  She would like an explanation.

Mr. Walsh said we understand time constraints.  The purpose of the enforcement provision is not as a money collection agent, but to make sure the work is done properly.  It is looked at on a case-by-case basis.  The position they are taking is that 10 days might be a minimum depending upon the scope of the work.  It could be up to 30 days depending on what it is.  
Ms. Giannuzzi asked if they have 10 days to inform you that they are correcting the situation or 10 days for the situation to be corrected.  Mr. Walsh said that it is a case-by-case basis.  If it is something that needs to be phased in because of a code violation, then they need to present a written plan of action and then a time schedule will be worked up.  

Mayor Pope clarified that Mr. Walsh would be looking for a written plan within 10 days.  Mr. Walsh said that it may be a written plan or a correction of the violation depending on what it is.  If it is dangerous, it needs to be fixed as soon as possible.

Robert Morgan, Attorney, said he represents Ross Kaplan of Century 21 who represents a number of investor owners and residential owners of multi-unit apartments.  The correction of the problem and the immediate abatement of the danger are two different things and he got an implication if there was an electrical problem, for example, the issue might not be to fix it if it couldn’t fixed in a reasonable amount of time, but it might be locked out.  

Mr. Walsh said a safety hazard might be an issue of a corrective action that might need to take place.  Many times that happens with a verbal communication to a contractor that a “lock out/tag out” is needed for an electrical problem that will render it safe.  If it requires further corrective action, there might be an immediate abatement of the safety hazard and then we work through the process to go through the appropriate corrective action.
Mr. Morgan asked if these codes are designed to implement an improvement of a stock of housing in a locale and not a reconstruction of that locale.  The idea that a certain amount of work has to be done that creates some mandatory ideal of a complete renovation, or renovation of some individual’s subjective idea of the way it should be wisely done, is not what the codes are about as he understands it.  These standards are to adopt, as he understands it, a standard of a basic ideal wisdom as it applies to improving the housing stock of a community.  So, when the comment was made that we can make them tighter, it struck him that unless the code becomes rationally tighter that it may have missed the point of what these codes are all about.  He’s not sure if he read the comments correctly.  If he did, then he thinks the concept ought to be reexamined with respect to prospective “tightening” of the code.  
Mr. Morgan commented about the housing stock in Claremont.  He thinks it is no longer suitable to have multi-room Victorian places that might, under the current zoning code, qualify as only a single family dwelling and no one would buy it or maintain it or really use it very often or efficiently.  The highest and best use for the city is a single family dwelling.  If you want to improve the housing stock in Claremont, you have to address the cost of improving those apartments.  A house on a quarter acre of land would qualify to have a one-family apartment.  That will not bear the cost of construction and renovating under this or any other code.  What happens is you have adverse selection applied.  In the critical areas, the tendency would be to choose the less costly area and eventually the housing stock would go down and as it goes down, perhaps the demographics and the social pathologies of Claremont change.  
Christine Corey, Ward 1, had a question from fellow landlords.  The International Building Code page 2, section 104.9.1, talks about used materials and equipment.  She asked for a definition.
Mr. Walsh said a person asked about reusing roofing materials.  He said it depends upon the type of structure; on a shed it would be okay.  There are limited applications for heating appliances (boiler for example).  As long as it is mechanically safe, it is okay.  

Ms. Corey asked about stoves, refrigerators and toilets.  Mr. Walsh said yes they can be reused and as long as heating appliances checked out, they can be reused.

Ms. Corey asked if stoves and refrigerators have to be inspected.  Mr. Walsh said no.  
Ms. Corey asked if they are being moved to another apartment or building, are they checked?  Mr. Walsh said only if there is a new electrical service.
Peg Chabot asked if we have a Building Code Board of Appeals.  Mr. Walsh said we do.
Mr. Walsh said in the Administrative Section of the International Building Codes there is a list of work that is exempt from building permits.  

Robert Woodman stated that anybody that is aggrieved by the interpretation of these Codes can go to the Board of Appeals.  They haven’t had a meeting for over a year.

Mayor Pope closed the public hearing 

Mr. Neilsen said the intent was not to make the code more stringent.  We just want to get our paperwork in compliance with the State.    
Ms. Giannuzzi commended Mr. Walsh and his department.  She said he went out of his way to put people at ease.  

Roll call vote:  Motion carried 8-0.

Ordinance #462 International Residential Code for One- and Two-Family Dwellings – 2nd Reading – Public Hearing

Mr. Santagate read the explanation of proposed action into the record.
Mr. Walsh gave a PowerPoint presentation.   

Mr. Walsh explained that this is not a sprinkler Ordinance.  He said this Ordinance applies to new construction and does not require unaltered or unaffected portions of a structure to comply with requirements for a new structure.  The City proposes to adopt the 2003 International Residential Code (IRC) for One- and Two-Family Dwelling Units for “stick-built” homes.  The 2003 IRC applies to construction or alteration.  An alteration or repair to an existing structure has to comply with current codes.  The International Residential Code is user friendly.  

David Belisle, Ward 3, said you can’t use a good portion of this code, because the State adopted the State Fire Codes which are more stringent than this code and if there is any discrepancy between the two, you have to use the State Fire Codes.  He said this is not going to be a problem with any contractors in Claremont.
Mayor Pope said Mr. Belisle’s words “carry a lot weight” with him because he knows that Mr. Belisle really does his homework.
Mr. Walsh said with regard to the codes and the State Fire Marshall’s office that we are working on a local level and we understand what’s going on in the community and we are trying to do what is better for the community.  He said we are working on an educational learning curve and a meeting is scheduled with the Board of Realtors on June 28th to go over code issues and questions.  He said we are trying to develop contractor seminars.   

A motion was made by Mr. Prozzo and seconded by Ms. Cutts to adopt Ordinance #462 International Residential Code for One- and Two-Family Dwellings. 

Mr. Prozzo said when you communicate with anybody, we can move on to the objective we want.  We want safe and right housing.  

Mayor Pope asked Mr. Walsh to define legally occupied.  Mr. Walsh said that if a structure is occupied, it has to be designed for residential occupancy.  A commercial building is not designated for residency.  If the building is designated resident, then it’s residential use; if it is designated commercial, then it’s commercial use.  

Mayor Pope opened the public hearing.

No one appeared.

Roll call vote:  Motion carried 8-0.
CITIZEN’S FORUM

Kelly Murphy, Executive Director of the United Way of Sullivan County, gave an update on the happenings with the United Way.  In January, the Board of Directors voted to bring the social services process into the community.  They invited nine community members and two Board members to come together in this process.  The Community Investment Committee was made up of Mayor Scott Pope; Kit Hawkins, Cornish; Mike Newboll, Cornish; Sandy Harris, former Representative from Claremont; Peter Kendrigan, Wheelabrator; Fran Clough, Board Member; Jeniffer Gowan, Ledyard Bank; Jim and Carolyn Russell, Washington; Police Chief Ed Smith, Charlestown; and Pat Sara, Plainfield Welfare Director.  They visited all 21 agencies and they made decisions about the grant funding.  
Mayor Pope said his participation was valuable and it was very “eye opening.”  He said it was a very good committee.

Ms. Murphy said close to $80,000 was given away to the social services.  

Ms. Murphy said during the site visits there were three areas that the agencies wanted support on.  

1.  They all struggled with media and how to get their message out.
2.  They have difficulties with Human Resources:  how to fire legally and what to look for when they go through the hiring process.
3.  Strategic plan:  What is it?  How do you use it? What do you use it for?  How do you include the board?  
The United Way is sponsoring a summer workshop series.  June 21st features Strategic Communications and the Media at the Claremont Senior Center.  July 27th will be Tending the Garden:  Harvest a Successful Human Resource Program.  August 30th is Strategic Planning:  Develop Your Roadmap for the Future.  Also, June 16-19 United Way will host the 3rd annual carnival at Hannaford’s parking lot.  June 29th at 4:30 at Café Cubana is the annual meeting for United Way.
Denise Matthews, Chairperson for Claremont Area Relay for Life, thanked the Council group for walking.  She stated the event raised just under $30,000 in donations.  The wrap up will be tomorrow.  One team raised over $9,000.  Many people were happy to see the City Council there.
Ms. Cutts said that was the most remarkable activity she had been in, in a long time.  The Council team raised in excess of $1,400.  She thanked the Council team.  

Ms. Giannuzzi commented that they were there for a very serious cause.  On a lighter note, the people, stories, jokes and music made for a remarkable experience.  She thanked Ms. Cutts for stepping up to be Captain.
Mayor Pope called for a break at 8:35 p.m.
Before going to new business, Mayor Pope introduced Matt Roberts, Claremont Community Television.  Tonight was Matt’s last meeting.  He had been behind the camera for 2 years.  He will graduate from Stevens High School next week.    
NEW BUSINESS


Public Service Company of New Hampshire (PSNH) Energy Saving Program

Paul Fredette, Public Works Director, said Public Works, through the efforts of Norma Limoges, got involved in looking at cost savings for the community.  Those cost savings started as a Pay-as-You-Save Program.  As a result of that, PSNH is here to present a check to the Council which represents their grant to the City and Mr. Fredette is here to outline a savings program that will generate about $100,000 in savings after the program is fully implemented.  It will take about five years to get there.  

PSNH offers a variety of energy efficient programs to assist cities and towns.  For Claremont they have done a street light study and rate option assessment.  Through the Small Business Energy Solution Program, they have looked at the lights in city buildings including the school buildings.  It was funded through Smart Start (new name for Pay-as-You-Save).  Public Works, working with PSNH, identified a number of locations within the City where we could take advantage of savings in our power bill.  The street lighting study identified savings on all of the street lights.  Right now we have mercury vapor lights and we are going to high pressure sodium.  That will generate a savings of about $90,000 a year.  The Smart Start program was a retrofit of a lot of the lighting in the City buildings.  The cost of the retrofit was about $116,000 and PSNH picked up ½ of the cost and we will pay back the other ½ through savings in our electric costs over the next 4-5 years.  In the street lighting program, we are converting about 900 lights at a cost of about $350,000.  During the debt repayment period, we will realize a savings of about $20,000 a year.  Once the debt is paid, our savings will be approximately $90,000 a year.    

PSNH provided lighting audits, a street light conversion study and contractors to upgrade the lighting and quality control inspections of the work.  
The benefits beyond energy savings is newer, more efficient lighting; improved work/learning environments; lower operating and maintenance costs and reduced CO2, NOx and SO2.
The total project cost is $495,672; PSNH gave us a rebate of $60,077 for a net cost of $435,595.  The annual savings during the payback period will be $25,272 and after the loan is repaid, the savings will be $103,144.

Norma Limoges, Public Works Secretary, worked with PSNH on this program.  She inspected over 1,000 street lights in the City.  She said taxpayers will save nearly $2 million over the life of the project.  She recognized Mark Millenfant, Energy Engineer and Sue Blothenberg.  

Ms. Blothenberg and Tom Belair, PSNH, presented the Council with a ceremonial check for $60,000 which represents the total rebates from PSNH.

Mayor Pope thanked PSNH for their work.


Hartsook/Goodwin Community Center Fundraising Results

Scott Hausler, Parks and Recreation, has been working with Hartsook Companies, Inc. (Hartsook), a national fundraising firm, to build a community center.  Ron Fredman, Senior Vice President, Hartsook, said his company was asked to look at the potential in this community to raise a significant amount of money, out of philanthropy, to support the creation of a new community center.  Research involved one-on-one discussions with about 40 people and sending surveys to 200 people to see if there was interest in a community center, interest in involvement and interest in giving.  
Hartsook passed out a Campaign Readiness Review and Campaign Assessment for Claremont Parks & Recreation, Claremont, New Hampshire, booklet.  Section 1 is a Philanthropic Overview in this country.  Section 2, Campaign Assessment Findings, lists the questions that were asked during the interviews and the surveys.  Almost universally, people spoke highly of the Parks and Recreation Department and what the community is trying to accomplish.  Over ½ would be willing to give and be involved.  He said $9 million from philanthropic giving is probably unreasonably unrealistic.  He believes a $7 million project is reasonable.  He believes $3 million can come from philanthropy.  Research has uncovered, potentially, a lead gift of $500,000 and two gifts of $250,000.  He is confident that $3 million in private philanthropy is viable.  He said there is potentially $3 million in government grants and support.  He said there would need to be a $1 million gift from the City.  He recommends the City give a challenge grant of $1 million for three years.  If the $3 million challenge is met by private philanthropy, then the $1 million is given by the City.  He recommends a parallel structure for raising the funds.  For the private dollars, he recommends the creation of a separate non-profit entity.  He also recommends the $3 million in government funds be raised through the City’s relationships with grant makers, and government at the state and federal level.  He recommends a unifying body in the middle that bridges these two sides to ensure the campaign moves forward together.  The Community Center is an opportunity to build quality of life that will draw other people in.  
Ms. Cutts said of the anticipated fundraising, the lowest amount of proposed contribution is high.  Mr. Fredman said all amounts are appreciated.

Ms. Cutts asked about the plans for recognition incentive.  Mr. Fredman said there is a sample Gift Appreciation/Recognition Policy on page 68.

Jim Feleen, Community Center Project Coordinator, requested formal endorsement from the Council.  He asked the Council to formally earmark or dedicate the $1 million in the Reserve fund for this project.  He said they need a formal/binding commitment from the City to be able to move forward with the fundraising.  It will cost about $100,000 over the next three years to pay for a fundraising organization to guide them through the actual campaign.  In the first year, it will take about $30,000 to get started.  There are two ways to do that.  One way is to appropriate and give them the interest that the $1 million would earn.  The second way is a special appropriation of $30,000 now.  He emphasized that this is a threshold point.  
Mr. Neilsen asked how the people of the Goodwin Community Center (GCC) feel in regards to the reduction of the dollar amount from $9 million to $7 million and the three year timeframe.  
Mr. Feleen said the three year timeframe is typical for this type of campaign.  The reduction from $9 million to $7 million is a moving target.  They estimate the facility will be $7-$10 million.  Pulling back is disappointing.  They will either work hard to exceed goal, phase the project or scale back.

Ms. Giannuzzi said she was an interviewee.  In reference to the $1 million, what comes to her mind is the issue with the Opera House; she believes the challenge grant was not met.  She said we’re asking the city to step up.  She likes the idea that we are asking the city what they want us to do.  She put the challenge out to the people of Claremont to step forward.  This is a very serious situation for our children.  The building will be nonexistent shortly.  

Mayor Pope confirmed that they are looking for a formal endorsement of the formal commitment of the $1 million in hinge funds, a special appropriation or some method to start the $30,000 and eventually up to $100,000 for the next three year of phases.
Mr. Feleen stated they are at a standstill until the issue is resolved.
Mayor Pope wants to put this request on the July 13th Agenda for discussion.  He asked for a letter listing the steps.  

Mr. Neilsen would like to hear the City Manager at the July meeting speak about how he feels about the original commitment he made and whether he feels that is an appropriate dollar amount or it needs to be rethought.  Mr. Neilsen would like Mr. Santagate to address the $30,000 appropriation.  
Mr. Santagate said there are no easy answers.  It is clear that there are three things to do with the building; close it, rehabilitate it or build a new one.  In the competition of funds, he looks for the ROI (Return on Investment) and it’s the best investment we can make that is visible, recognizable and long-term.  We will get a return on our investment in the quality of life attractiveness in terms of residential expansion, housing development, retaining youth in the community, expanding tax base and economic development.  He thinks that’s the reason he suggested it then and now.  He thinks it’s the best return on our money over a long period of time.  His opinion is the best place for ROI is to put it in a new building.  He hopes Hartsook took the cautious approach.  He likes the safeguard that we would retain the funds.  He is encouraged by the initial report.  It is a bold step.  The risk involved is minimized by the challenge.  He thinks it is a great opportunity.  

Mr. Prozzo said to Mr. Santagate that this is a three year project and his concern is that we don’t impact the taxpayers of Claremont.  He wanted to know if we give the $1 million up front, does it mean the tax rate will go up and/or does it mean we will have to stop some projects.  He agrees that it is an investment.  

Mr. Santagate said the point would be well taken and would be a major concern if we were contributing to an ongoing expense.  We have approximately $2 million in fund balance today.  We could set aside $1 million without impacting the tax rate.  The good news is that it is a one time expense.  We are taking it out of funds that are set aside for investment in the City.  

Mayor Pope thinks we can make the goal.  


Job Classification Update and Re-Pointing Report

Mary Walter, Finance Director, stated in the fall, we put out an RFP (Request for Proposal) to reevaluate all of the job descriptions and re-point them according to the classification code that the City has established.  We had them do all of the job descriptions, both union and nonunion.  There were seven positions that were regraded.  Six were upgraded one grade and one was upgraded two grades.  Most of the changes were as a result of the lay-offs and people taking on additional responsibilities.  All of the jobs fall within the merit plan salary scale.
She would be pleased if Council would accept this report.

Mayor Pope found the report to be very good.

Ms. Walter said the report has been accepted by the Personnel Advisory Board.  
A motion was made by Mr. Prozzo and seconded by Ms. Giannuzzi to accept the report as presented.

Motion carried 8-0.

Acceptance of $1,800 donation from Wheelabrator, Claremont, for the Purchase of Police Bicycles

Police Chief Alex Scott will purchase three bikes; small, medium and large.  This includes the generosity of John Lambert at the Claremont Cycle Depot who has given us an exceptional deal.  These bikes typically retail for $900 and they will sell them to us for $600.  He is asking the Council to accept the donation from Wheelabrator in the amount of $1,800 to allow us to purchase the bikes.
A motion was made by Mr. Formidoni and seconded by Mr. Prozzo to accept the $1,800 donation from Wheelabrator, Claremont, for the purchase of three Trek Police bicycles and thanks to Wheelabrator and Mr. Lambert.
Motion carried 7-1.  Ms. Giannuzzi voted no.


Acceptance of Grant from the New Hampshire Fish and Game Department in the Amount of $5,250 for Off Highway Recreational Vehicle (OHRV) Enforcement Patrols
Chief Scott said the grant would allow the Police Department to patrol the ATV trails.  This grant will go from July 2005 through June 2006.  It will allow for 31 patrols during that period of time.
Mr. Prozzo asked if there would be a problem because this spans two budget years.  Chief Scott said that it is billed incrementally as we proceed with the process.
A motion was made by Mr. Prozzo and seconded by Ms. Giannuzzi to accept the Grant from the New Hampshire Fish and Game Department in the Amount of $5,250 for Off Highway Recreational Vehicle (OHRV) Enforcement Patrols.  
Mr. Temple asked what 31 patrols mean.  Chief Scott explained that it is 31 4-hour blocks of enforcement patrol.  It covers the Washington Street corridor to a portion of the Sugar River trail heading to Newport, to the trails out behind Burger King.  It pays for the officers at the detail rate as well as maintenance money for the OHRV.  
Motion carried 8-0.


Part-Time Accreditation Coordinator

Chief Scott said this should be a First Reading.  This position will be funded by savings from the Deputy Chief retiring.  That position will be replaced at the bottom of the structure.  Accreditation is a long term goal for the Police Department, because it will help it grow professionally.  Our primary goal is achieving state recognition through the Northern New England Police Accreditation Coalition, New Hampshire Police Academy and the National Commission on the Accreditation for Law Enforcement Agencies.  Most agencies that are nationally accredited have a full-time person.  That person reviews every function that the Department does:  physical plant review or a review of policy and procedure.  The most important piece of accreditation is insuring you are complying with what you say you are going to do.  This position will assist with establishing new policy and procedures as well as ensuring proof files are being built to show they are doing all that they say they are doing.  
Ms. Cutts asked if this is the first attempt at accreditation.  Chief Scott said this is the first step in that process.  He believes New Hampshire recognition can be accomplished within the next 16 months.  Full accreditation is a multi-year process.  

Ms. Cutts asked how long accreditation is good for.  Chief Scott said three years.
Mr. Austin asked what the advantage to accreditation is and how many other New Hampshire cities and towns have accreditation. 

Chief Scott said there are about ½ dozen nationally accredited in New Hampshire.  The benefit is to work with a set of standards that is nationally accepted.  It is used as a recruiting tool.  Primex and the Chiefs Association give money for achieving the status.
Ms. Giannuzzi asked if we will see more of a grant opportunity with accreditation.  Chief Scott doesn’t believe so.  It is not a money maker.  

A motion was made by Mr. Prozzo and seconded by Ms. Cutts to accept the Part-Time Accreditation Coordinator on first reading.

Motion carried 8-0.
CITY MANAGER REPORT


Update Construction Projects
Paul Fredette, Public Works Director, said Dunning Street is substantially complete.  Sugar River Drive is waiting for low water and a FEMA grant to fund that project.  Pleasant/West Pleasant; Broad Street and South Street; Glidden and Middle Street bids have been opened.  All are on track to start construction in June.  The set back is we received notification from the State this week that although the SRF monies have been approved for the sewer grants and it has gone through a complete environmental review by the state, the SRF funding requires that their environmental report be available for public comment for 30 days.  We cannot start our bid process for 30 days.  When the bids go out, they are required to be out for 30 days.  Then the state has a review process which will take another 2-3 weeks.  He is suggesting the three projects that are affected by this delay (Summer, Mulberry, Elm, West Terrace, Belding and Charlestown Road) be put out to bid in November so they will be ready to start May 1st of next year.  
In reference to project costs, he said, West Terrace, Belding and Charlestown Road are ahead of the pack, so it makes great sense to wait until the contractors are less busy and the prices will hopefully be less.  He added the overlay/paving project goes out to bid next week.  Bids will open the first part of July.  This project will be coordinated with others.  The department has prepared most roads in the overlay program and they will be ready for July.
FUTURE AGENDA ITEMS AND DIRECTIVES

Mayor Pope handed out a letter from the City of Portsmouth asking for a letter of support to keep the Portsmouth Naval Shipyard open.  He is asking the Council to approve a letter of support to come from the people of Claremont.  
There was a concensus from the Council.

Mayor Pope said he hoped to be in Boston on July 6th at the hearings of the Base Realignment and Closing Commission to show support.  
Mayor Pope said there is a Board of Commissioners County Delegation budget meeting public hearing on Thursday, June 16th, in Newport at the Sugar River Tech Center.    

COMMITTEE REPORTS

None.

NON-PUBLIC – FIRE UNION CONTRACT UNDER RSA 91:A3  II(a)
At 10:21 p.m. a motion was made by Mr. Prozzo and seconded by Mr. Austin to go into the non-public session for the purpose of discussing the Fire Union Contract.  Mr. Prozzo said Fire Chief Peter Chase and Finance Director Mary Walter would stay for the meeting.
Roll Call Vote:  Motion carried 8-0.
A motion was made by Mr. Prozzo and seconded by Ms. Cutts to exit the non-public session at 10:35 pm.

Roll Call Vote:  Motion carried 8-0.

ADJOURNMENT

A motion was made by Mr. Prozzo and seconded by Ms. Giannuzzi to adjourn at 10:37 p.m. 

Motion carried 8-0.

Respectfully Submitted,

Dorée Russell

Clerk to the Council
