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The Claremont City Council held a meeting on Wednesday, December 14, 2005, in the Council Chambers of City Hall.

Members of the Council present were:

Michael Prozzo, Jr.
Deborah Cutts

Heather Bopp
Christopher Irish

Mayor Scott Pope

Bruce Temple

Roger Formidoni

Andy Austin

James Neilsen, IV (Absent)
Also present were:  
Guy Santagate, City Manager
Jane Taylor, City Solicitor

The meeting was called to order by Mayor Pope at 6:30 p.m.
MAYOR’S NOTES
Mayor Pope said the Chamber of Commerce Auction held on CCTV went well.  He congratulated the Chamber and thanked the people who gave items to that auction.  He mentioned the lights that are up in Broad Street Park and commended the folks who put up the display (Parks and Recreation Department).  He said to keep an eye out for the Winterfest Carnival.  He commended the Planning Office for their work on the Way School closing.  
At 6:35 p.m., Mr. Prozzo arrived.

Mayor Pope recognized departing Councilors Bruce Temple and Roger Formidoni for their six years and four years of service, respectively.

REPORT OF THE SECRETARY
A motion was made by Ms. Bopp and seconded by Mr. Austin to accept the minutes of the November 9, 2005, City Council/Budget meeting and the November 10, 16 and 22, 2005 Budget meetings.
Motion carried 8-0.
APPOINTMENT TO BOARDS AND COMMITTEES


Fiske Free Library Board of Trustees
Seat #9

A motion was made by Ms. Cutts and seconded by Ms. Bopp to appoint Sara Maria Brockunier to the Fiske Free Library Board of Trustees Seat #9.

Motion carried 8-0.

Claremont Development Authority

Seat #8

A motion was made by Mr. Austin and seconded by Mr. Prozzo to reappoint Jacqueline E. Guillette to the Claremont Development Authority Seat #8.   
Motion carried 8-0.
Seat #9

A motion was made by Mr. Austin and seconded by Mr. Prozzo to reappoint Michael Satzow to the Claremont Development Authority Seat #9.

Motion carried 8-0.
Mayor Pope mentioned that board seats for Councilors will expire at the end of the year.  He asked the Council to think about who they want to fill these seats.  The votes will be taken at the first January Council Meeting.

OLD BUSINESS

Ordinance #466 Amend Section 19-122 Stop Streets – Second Reading – Public Hearing
Ms. Taylor briefly explained that this Ordinance will change the method of approving stop signs to resolution instead of an ordinance, which will then be the same method as for traffic lights.  As a result, when changes such as a stop light replacing a stop sign are proposed and vice versa, it can be done as one action.  The Traffic Committee has endorsed this ordinance.  There will be list of stop signs at the Highway Department and the City Manager’s office.  To allay any concerns, the presumption at law is that if there is a stop sign, it is legal and it is up to the person who wants to challenge its existence to prove that it is not so.  Mayor Pope asked if a resolution for a stop sign carries the same weight of law as an ordinance.  Ms. Taylor said yes as long as the local governing body acts.  Police Chief Alex Scott thinks it is a good idea and if stop sign is present, you have to obey it.    
Mayor Pope read the ordinance into the record.

Mayor Pope opened the public hearing.  No one spoke.  Mayor Pope closed the public hearing.
A motion was made by Mr. Austin and seconded by Ms. Bopp to adopt Ordinance #466 Amend Section 19-122 Stop Streets.

Motion carried 8-0.
CITIZEN’S FORUM

Susan Doody, Ward 2, said that at the October meeting, Adrienne Gilman spoke about zoning on Grissom Lane.  Ms. Doody asked the Council to put zoning for Grissom Lane on the January agenda.  She said CLEAR (Citizens Leading for Environmental Action and Responsibility) has researched ways to protect the city and zoning is a tool used by communities to do that.  CLEAR recommends zoning that protects property value, health and safety of the community.  They want economic development, good development, but not polluting, industrial development.  She said zoning big polluters and heavy industry (industrial 2 zone) out of  our community would be a step forward in revitalizing and supporting the new image that Claremont is about to embrace.  She said zoning is a part of smart planning and growth.  She asked if this is not on the regular meeting, could there be a workshop (with public input) in January.  

Malcolm Fogg, Bible Hill, Ward 2, urged the Council to take action for zoning on Grissom Lane.  He said incineration pollution is not healthy.  

Jacqueline Elliott, Ward 1, passed out handouts that discussed the difference between Industrial 1 and 2 zoning.  Their (CLEAR) research indicates it is wise to change Grissom Lane from Industrial 2 to 1.  Since the October meeting, they have approached some members of the Council seeking support.  She said the Council has stated they want to move away from incineration.  She said some have indicated that this is an opportunity to consider zoning.  She said now is the opportune time to back up this stated commitment.  She said zoning is a way to make sure the Incinerator doesn’t become bigger.  It’s a way to protect our community from becoming home to more major polluters.  She thinks the NH/VT Solid Waste Project will sell the property to Wheelabrator.  She said of the City’s plan for eminent domain, there is no guarantee of the outcome.  For the incinerator to be profitable when they no longer have citizens paying a good portion of their expenses, it needs to be bigger.  She said we will not attract the caliber of businesses and families that we desire if we continue to be home to a trash incinerator.  She is asking the City to take responsibility to protect the future of our community.  
NEW BUSINESS


Acceptance of Gift of Computer Software for Assessing

David McMullen, Assessor, explained that Dale Giles, Information Systems, attended an ESRI conference and one of the promotions was a package called ARC Info which is a high-end editor for GIS (Geographic Information Systems).  The package costs about $10,000, but for attending the conference, we were able to get it for $2,000.  So, this is basically an $8,000 gift.  Ms. Cutts asked if there is a conflict of interest.  Mr. McMullen said that ESRI is a sole source vendor.  Mr. Irish asked if there is an annual maintenance contract for this.  Mr. McMullen said yes.  Mr. Irish asked if it is in the budget.  Mr. McMullen said yes.  Mayor Pope asked if this is an upgrade of what we already have.  Mr. McMullen said yes.  Mr. Irish asked what this gives us.  Mr. McMullen said the current package allows us to do small edits (adjust a parcel line or move a hydrant), but ARC Info is an enhanced editor and it allows us to create data.  We can redesign or create a whole layer if we need to versus small maintenance, which is all we have to capacity to do now.  If we have a significant project, we have to outsource it to an outside vendor.  This will allow us to rely less on outside vendors.  
A motion was made by Mr. Irish and seconded by Mr. Austin to accept a gift of computer software for Assessing.

Motion carried 8-0.

Planning and Development Department Update

Mr. Santagate said John Illick is the designated developer for the Peterson building; he will give us an update on that.  Rusty McLear, Common Man Restaurant, will give us an update on the restaurant for the Woven Label building.  Both may talk about the Wainshal building.  Mr. Santagate said the City is responsible for the street, sidewalk, water, sewer and street lights done in conjunction with the developer’s efforts on the project.  We are also obligated to convert the Sawtooth into acceptable parking.  We have received two separate $500,000 grants through Senator Gregg’s office to be used on streets, sidewalk, water and sewer exclusively.  He said economic development is the number one goal in the City and the centerpiece in the plan is the Mill Project.
John Illick and Rusty McLear spoke about the Mill Project and said they are pleased with the progress.  The Peterson will be condominiums.  The Wainshal will be office space and an inn.  They are excited to have attracted two major regional players to Claremont.  The Peterson building will be market rate condominiums.  The Peterson and Wainsahl are ready to bid in January and February.  
Rusty McLear said the Woven Label building is a 12,000 square foot building, relatively small.  The Planning Board has approved the site plan.  Next week or the 1st of January, they will cover the windows and fix the roof so it won’t leak; a new roof will go on later.  The schedule for the Wainshal has been moved up to be done at the same time as the Peterson.  They have a great regional tenant lined up for the Wainshal which will add a significant number of high paying jobs.

Mr. Irish said he would like the data lines buried and the telephone poles gone if it is possible.

Anthony Lyons, Planning and Development Director, made a PowerPoint presentation of the Planning and Development Department.

Department Services



Visitor Information



New Business Coordination and Marketing



Building Permit Applications and Inspections



Food Service Licenses



Child Care Inspections



City Planning and Zoning



Project Management



Planning and Zoning Applications



Boards, Committees and Commissions Coordination


Prior to Reorganization (8.5 positions with no cohesion)


Current team (8.5 positions with a common goal)


Reorganized Flow

Building



Codes


Building Permit Increase



2003 – 338



2005 – 712


2005 Outcomes


896 Total Permits



1,458 Inspections


Insurance Services Office (ISO)



1999 – Claremont Rated Class 6 (1 = best and 10 = worst)


2005 – Results Expected – Class 3 to Class 4


Marketing Claremont


New Logo



Visitor’s Center



New Website



Postcard Produced for all Residents



Specialized Welcome Kits



Commercial Park Brochures



Press Releases



Print Advertising



Radio Advertising Currently in Script Process



Web Advertising



Positive Public Relations


Claremont’s Front Door



Visitor’s Center


New Website Released in January 2005


www.claremontnh.com


GIS Released as a Public Online Mapping System


2.1 Million Hits


Development Claremont



University Center



Quality Child Care



Airport


Adaptive Reuse


Way School



Ramuntos Brick Oven Pizza


New Restaurants


New Businesses


Commercial Development


Future Commercial


New Commercial


Commercial Space



1,155,700 sq ft new, expanded or pending


Grants



Total $10,645,518


Water Street Improvements


Pedestrian Bridge


44 Main Street Parking Facility (Sawtooth Building)


Adaptive Reuse

Mr. Santagate noted that there were 8.5 people prior to Mr. Lyons taking over the area and after the reorganization, there are 8.5 people (.5 = part-time).  They are working more efficiently.  He said we want to elevate the presence of the Community Technical College here in the city.  

Mr. Santagate said the Main Street organization embarked on a project to spearhead revitalization of the Brown Block.  A year ago, Main Street invited Jack Dugan, Monadnock Economic Development Corporation, to assist with the project.  He has been the principal in developing the Keene area.  Recently Main Street has asked the City to get more involved.  It is funded by four different state agencies.  New Market Tax Credits are causing a delay in the funding.  They have never been issued in New Hampshire; it’s new to the banks and the State.  We have been seeking New Market Tax Credits for the last leg of funding for the Brown Block.  The Brown Block is key to the downtown area and we will find some way to get the project done.  Ms. Bopp asked if we had a timeframe.  Mr. Santagate said no.

Municipal Parking

Anthony Lyons said the parking plan will be done in steps.  We need it and it will require changes including signage.  Mr. Santagate said we are reviewing parking downtown and we’ll come back to the Council with suggestions.  One of the things we are looking at are the time limits.  We will clarify the present status.  

Mr. Prozzo said we should also look at a truck route.  Mr. Santagate said a request was made through Congressman Bass’ office.  A plan was submitted to his office.  We would like some funds from the federal government to do the plan right.  Mayor Pope asked who decides a truck route.  Mr. Santagate said the State Department of Transportation does it.

Mayor Pope asked if there was a map of what parking the City owns.  Mr. Santagate said it is not clear.  Ms. Taylor said that Jerry Coogan did a tentative city parking spaces plan (working document).  Off-street parking areas are not always controlled by ownership, it’s controlled by easement.  There is no quick fix at the moment.
Ms. Bopp said they have had some issues presented to the Planning Board about urban development.  The rules state you have to have a certain number of spaces for restaurants, but in the downtown area, that is not always possible.  She asked if we can get zoning rules for parking.  Mr. Santagate some questions to ask about downtown parking spaces are who owns them, who maintains them, and can they be changed from all day parking to two hours.  Ms. Taylor said in the charter revisions one of the requirements was that Ordinances be reviewed.  The majority of the parking ordinance was enacted in 1978.  The most recent was parking lot design which was revised in 2000.  She said she can work with the staff to bring zoning up to date.
Approve Over-Expenditure of Police Budget with Unexpected Revenue from Private Police Work

Police Chief Alex Scott said this request is based on the Private Police Work line item.  Every year they gross appropriate an amount to cover the Outside Details.  Typically the Outside Details run over.  On the opposite side of the books is the Anticipated Revenue.  In order to make sure the Police Budget accurately reflects what has happened over the course of the year, he is asking for permission to overexpend the budget.  He is asking that the Police Budget be allowed to be overspent by $40,000 with offset Private Police Work Revenue at $53,929.15.
A motion was made by Ms. Cutts and seconded by Mr. Austin to approve the Over-Expenditure of the Police Budget with Unexpected Revenue from Private Police Work up to $40,000.

Motion carried 8-0.

Ordinance #467 Floodplain and Floodway Districts – First Reading

Ms. Taylor said this Ordinance is in reaction to activity at the federal level where FEMA had resurveyed the flood maps and did an audit of our flood ordinance to determine its compliance with federal requirements.  She said the real need for this is for those people who need or want to purchase flood insurance.  If the City doesn’t adopt this, we won’t be eligible to participate in the federal flood insurance program.  These changes in the map are final but don’t take affect until May.  There are two changes in the flood map that will affect the City.  They have increased the flood elevation where the Sugar River joins the Connecticut River from 318 to 320 feet.  Also, 1.2 miles up the Sugar River from its intersection with the Connecticut River, there is a change from 319 to 320 feet.  Her concern is that we adopt the changes to the ordinance in the language in addition to the maps so that we can remain an eligible community.  She said the language changes will go into effect immediately.  They are critical to the community remaining eligible to participate in the federal flood insurance program.  
Fire Chief Peter Chase said FEMA recommended that we adopt these changes. 

A motion was made by Mr. Prozzo and seconded by Ms. Bopp to adopt Ordinance #467 Floodplain and Floodway Districts on first reading.

Roll Call Vote:  Motion carried 8-0.
Ordinance #468 New Communication/Records Manager Position in the Police Department – First Reading

Chief Scott said this position would start in January 2006 as a result of the continued reorganization of the Police Department.  The intent of the position is outlined in the job description.  Historically the Communications Division has not had its own manager.  The Communications Center is the gateway into the Police Department.  It is critically important that that the division be closely managed and professionally run.  This will increase the number of dispatchers from 4 to 5.  This person will share the workload with the existing dispatchers.  The Personnel Advisory Board was supportive of this move. 
A motion was made by Mr. Prozzo and seconded by Mr. Irish to adopt Ordinance #468 New Communication/Records Manager Position in the Police Department on first reading.

Mayor Pope read the Ordinance into the record.

Roll Call Vote:  Motion carried 8-0.
Resolution 2005-36 Traffic Signal and Stop Signs at Intersection of Broad & South Streets – Public Hearing

Ms. Taylor said this is for the intersection of Broad Street and South.  They will be put in place as construction permits.  The intent of the Resolution is to increase the safety of the intersection by having it as 3-way stop as well as having a flashing traffic light.  This is done on the recommendation of the engineers and the Traffic Committee has endorsed it.  

Chief Scott said that over the last 1 ½ years he has received complaints about speeding in that area and there have been a number of accidents.  He believes it will reduce speed and accidents.

Mayor Pope has concerns about the intersection with the pole still in place.  Fire Chief Chase said the issue is that the intersection is not finished because Verizon has not moved the pole.  A wide load coming down South Street can’t make the second left and Verizon said they can’t move the pole or cables until spring.  Mr. Temple asked if wide loads can be directed to another route.  Mr. Prozzo said the authority comes from Department of Transportation.  We can’t make the change until spring.

Mr. Irish wants the Mayor to draft a letter to Verizon to move pole.  Chief Chase said there are hearings going on in Concord about Verizon.  Ms. Walter said PUC has started an investigation of Verizon.  Mr. Irish asked the Council to allow the Mayor to draft a letter to Concord.  

Mayor Pope asked that when we have intersections reconfigured if we would put a notice in the Eagle Times.  Ms. Cutts agreed.

Mr. Temple said we should make sure we do the homework on Verizon.  Mayor Pope will send a letter to the Council for its review.

A motion was made by Mr. Prozzo and seconded by Mr. Irish to adopt Resolution 2005-36 Traffic Signal and Stop Signs at Intersection of Broad & South Streets.

Mayor Pope opened the public hearing.  

Robert Woodman said he has no problem with blinking lights and stop signs, but he doesn’t think this project is such a good idea.  He said we will make it almost impossible to get the product out of Claremont.  

Mayor Pope closed the public hearing.
Mayor Pope read the Resolution into the record.

Roll Call Vote:  Motion carried 8-0.
Resolution 2005-37 Permission to Overspend the 2005 Welfare Department Budget – Public Hearing

Mary Walter, Finance Director, said the Welfare Department is $23,000 over budget.  It is not unexpected.  If the need is there, we have to fund it.  This request will not exceed the bottom line of the total budget.  She is asking for permission to overspend the budget by up to $60,000.  Last year we overspent by $82,000.
A motion was made by Mr. Prozzo and seconded by Ms. Cutts to adopt Resolution 2005-37 Permission to Overspend the 2005 Welfare Department Budget up to $60,000.

Mayor Pope opened the public hearing.  No one appeared.  Mayor Pope closed the public hearing.  
Mayor Pope read the Resolution into the record.

Roll Call Vote:  Motion carried 8-0.

Resolution 2005-38 Voter Equipment Capital Reserve Fund – Public Hearing

Ms. Walter said we had put $4,000 in to the budget for Furniture and Equipment.  We have to put computer assisted voting machines in every ward.  That is supposed to take effect on January 1, 2006, but we do not have all of the information from the State.  We would like to move the $4,000 into the Capital Reserve for Voter Equipment so when it is approved, we’ll come back and ask for an appropriation from that fund.  It will cost us $12,000 to $14,000.
A motion was made by Ms. Cutts and seconded by Ms. Bopp to adopt Resolution 2005-38 Capital for Voter Equipment.

Mayor Pope opened the public hearing.  No one appeared.  Mayor Pope closed the public hearing.  
Mayor Pope read the Resolution into the record.

Roll Call Vote:  Motion carried 8-0.

Resolution 2005-39 Adoption of the 2005 Encumbrance Budget – Public Hearing

Ms. Walter asked to amend this to $32,500 by removing the $28,900 that she had requested for Capital Projects.  That was pedestrian bridge money and Mr. Lyons has a contract for the engineering services for that, so that amount can come off.  The $20,000 for the ADA compliance is a re-encumberance from the 2004 budget.  We just got the Department of Justice’s blessing on our plan two weeks ago.  We’ll start spending the money in 2006.  The sidewalks and bridges are out of the Public Works budget.  She would like those monies encumbered.  
A motion was made by Mr. Formidoni and seconded by Mr. Temple to adopt Resolution 2005-39 Adoption of the 2005 Encumbrance Budget as amended.

Mayor Pope opened the public hearing.  No one appeared.  Mayor Pope closed the public hearing.
Mayor Pope read the Resolution into the record.

Roll Call Vote:  Motion carried 8-0.
Acceptance of Two $1,200 Grants for Automated External Defibrillators (AED) from the New Hampshire Department of Safety, Division of Fire Standards and Training & Emergency Medical Services

Chief Scott said the Police Department and Parks and Recreation Department were awarded AEDs as a result of the efforts of Tim Hernon, GCC, and the Chairman of the Police Commission, Lynn Holland-Kelley.  This is the second grant award for the Police Department.  These are invaluable life safety tools.  There is one at the Police Department and one at the indoor pool.  A training program can be set up through the Police Department and the Parks and Recreation to train up to ten people each.
A motion was made by Mr. Temple and seconded by Mr. Austin to accept the Two $1,200 Grants for Automated External Defibrillators (AED) from the New Hampshire Department of Safety, Division of Fire Standards and Training & Emergency Medical Services.

Motion carried 8-0.
Acceptance of $2,000 Gift from Charles Clougherty of Confined Space Ventilator/Heater with Accessories for the Fire Department
Fire Chief Chase said the Mr. Clougherty is a business person.  He was involved for a number of years in selling fire apparatus and related equipment.  He has offered to donate this confined space ventilator/heater to add to the fire department’s inventory for confined space rescue.  The Claremont Fire Department is the only organization in the area that is trained in confined space rescue.  This will enhance the Fire Department’s inventory.

A motion was made by Mr. Prozzo and seconded by Mr. Austin to accept the $2,000 Gift from Charles Clougherty of Confined Space Ventilator/Heater with Accessories for the Fire Department with our thanks.

Motion carried 8-0.

Acceptance of $1,125 Gift from Wal-Mart for Firefighter Safety Equipment

Chief Chase said that Wal-Mart makes cash donations to the Fire and Police Departments every year and they wanted it dedicated to firefighter safety equipment.  

A motion was made by Mr. Irish and seconded by Mr. Temple to accept the $1,125 Gift from Wal-Mart for Firefighter Safety Equipment with our thanks.

Motion carried 8-0.
Acceptance of $1,125 Gift from Wal-Mart for Digital Voice Recorder for the Police Department

Chief Scott said ditto Chief Chase except the Police Department uses it to purchase equipment that is critical to the mission.  This year they will get digital recorders.  Interviews are done on digital recorders.

A motion was made by Mr. Irish and seconded by Ms. Bopp to accept the $1,125 Gift from Wal-Mart for Digital Voice Recorder for the Police Department with our thanks.

Motion carried 8-0.
CITY MANAGER REPORT

None
FUTURE AGENDA ITEMS AND DIRECTIVES

Mr. Austin said we should talk about zoning on Grissom Lane.  Mr. Irish would rather wait until staff brought it up.  He would rather they came to us with their zoning ideas.  Mayor Pope would like to see this issue looked at.  Mr. Temple believes there is an obligation to look at the zoning issue.  He thinks it should be a future agenda item.  Mr. Irish said his point is to direct the City to look into it.  Ms. Cutts agreed as long as we have a timeline.  Mr. Prozzo agreed with Ms. Cutts that citizens should have a response.  Ms. Taylor suggested that we don’t have enough information to make a timeline.   Ms. Bopp said the zoning is something that we do not need to address yet.  Mayor Pope said he will write a note to remind himself to discuss it with Mr. Santagate.  Ms. Cutts would like to suggest zoning changes be added to the “denominator.”
Ms. Cutts asked about the Recycling Committee.  She would like a list of all the boards and committees.  Mayor Pope said the best time for a new list will be after the Council appointments are made in January.  He asked for a new book for the Council in February.

Mr. Irish asked for monthly Board Reports in the Council packets for each board from the Chairman.  Mayor Pope asked for “quick blurbs” from the Councilors that are on boards during the Committee Reports section of the meeting.
Mayor Pope asked each Councilor to consider being on committees; there are six for nine Councilors.

Mayor Pope mentioned Council tours for new Councilors.  He asked Councilors to come to the next meeting with January and February dates (Saturdays) when they thought they could do a tour.  He would like to do on a quarterly basis for a while.

COMMITTEE REPORTS
None
ADJOURNMENT

At 10:17 p.m., a motion was made by Mr. Temple and seconded by Mr. Formidoni to adjourn.

Motion carried 8-0.
CONSULTATION WITH LEGAL COUNSEL
Respectfully Submitted,

Dorée M. Russell

Clerk to the Council
