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The Claremont City Council held a meeting on Tuesday, November 22, 2005, in the Council Chambers of City Hall.

Members of the Council present were:

Deborah Cutts

Heather Bopp
Christopher Irish

Mayor Scott Pope

Bruce Temple

Andy Austin

James Neilsen, IV

Members absent:

Michael Prozzo, Jr.

Roger Formidoni

Also present were:  
Guy Santagate, City Manager
Jane Taylor, City Solicitor

Mary Walter, Finance Director

The meeting was called to order by Mayor Pope at 6:30 p.m.
BUDGET

Welfare

Mr. Santagate said there was an increase of $13,742; $241,285 in 2005 and $255,027 proposed for 2006.  The increase is made up mostly of Rent, Health Insurance, Utilities and Fuel.  
A motion was made by Mr. Austin and seconded by Ms. Bopp to tentatively approve the Welfare budget of $255,027.
Motion carried 7-0.

Policy

Mr. Santagate said there was an increase of about $12,000 or 3.5% above last year.  Health Insurance is up $4,000, Miscellaneous Expenses – Board Requests is up $5,000 for the Council for projects such as a Master Plan.  
Mayor Pope asked if someone would support the idea of increasing Miscellaneous Expenses – Board Requests by $10,000.  He would like to see a Master Plan brought forth.  

Ms. Bopp agrees with Mayor Pope.  With the growth in the city, she thinks we should look at how we want the City to expand.  She feels an additional $10,000 will not be enough to get started.  When a Master Plan was looked at before, they were asking for $28,000 to get started.  Mr. Santagate said the tax rate was the issue and we were trying to stay within 3%.  Another issue is a Master Plan will add workload to the Planning office.  He wants to push off a start on the Master Plan to July or September to give the Planning office some breathing room.  He’s not against getting an updated Master Plan although, in 2001, one was presented, but it was not adopted.

Ms. Cutts asked which office would spearhead this effort.  Mr. Santagate said it is Planning.  Land use would be at the heart of the Master Plan.  Ms. Cutts asked what the money would be for.  Mr. Santagate said it would be part of the money for consulting help.  The Planning office would be deeply involved in the process.  Ms. Walter said it would be like an assessment (someone to help us do an assessment).  Mr. Santagate clarified that it is not like a tax assessment.
Ms. Bopp asked if a Master Plan is required.  Mr. Santagate said it helps with grants, planning and a lot of areas.  It can be two pages or be done in depth to do it right.  It takes a lot of time, effort and money to do it right.  Ms. Taylor said it is required by state law.  It can have multiple components, but two parts are required, a mission statement and a land use plan.  1991 was the last time a Master Plan was done.  There have been some updates.  
Mr. Neilsen said the reason it was not adopted in 2001 was because it was a lengthy process and by the time it had gone to the Council, some parts were already out of date.  He agrees that land use is a big issue.  He confirmed it will take plenty of money and time.  Mr. Santagate said it will take two years as a minimum.

Mayor Pope said the 1991 Master Plan talks about major employers such as Joy Manufacturing and Tambrands, so we need an update.

Mr. Austin supports the request for more money.  He thinks we need a plan to handle growth.
Mr. Temple asked if $15,000 is enough.  Ms. Bopp said this would be enough to start collecting data.  Mr. Santagate’s opinion is that this will not be completed in one year.  His guess is that we will need $35,000 and it will be a 2-3 year process.  We can do it in pieces.  Mr. Temple said he doesn’t see where that will be enough.  He thinks we should add adequate money for the Master Plan.  
Ms. Cutts asked what the $15,000 will buy.  Mr. Santagate said we would do the mission statement and the land use because they are required by state law.  His opinion is that we should do economic development issues; land use and how economic development fits into that land use plan; and what’s the best way to grow.  Mayor Pope said the original conversation involved $28,000, but his thought was that July might be a better starting date than starting at the beginning of the year, so he feels $15,000 would work.   
Ms. Bopp said that the $15,000 would be an adequate starting point because we’re not sure what other parts we want to put into the Plan.  The Plan can come in pieces.  We can choose what departments we feel are necessary, so the $28,000 may have been for all pieces of the Master Plan.  We may not need all of the subjects.  She said we want transportation, roads, and economic development.  There may be subjects we don’t need in our Plan.  Fifteen thousand would get us started with a mission statement and the major things we are required to have. 

Ms. Cutts said this sounds like a road map and she puts a lot of stock into the expertise.  She asked Mr. Lyons what impact this will have.  Mr. Lyons said a Master Plan is something we legally need and something the department would like to do.  Staff capacity is an issue that he is worried about.  He said we would have to figure out which projects to drop in order to add a Master Plan this year.  The land use component could take a year.  Mr. Lyons said if we take on a Master Plan today, we will not do as much development as we had wanted to do.  Ms. Cutts said if we don’t give this to Planning and Development now, so that they can begin looking at in July, August or September of 2006, that means they will not be able to begin looking at until July or August of 2007 and that is really far into the future.  She feels comfortable giving the money now so that they can start this year.  Ms. Santagate said we will take it on if the Council wants, but Planning’s plate is crowded.
Mr. Irish requested a break at 7:05 p.m. and Mayor Pope invited the Stevens Cardinal Football Team in for recognition from the Council.  Mayor Pope said the team has brought a lot of community and school spirit back to Stevens High School.  He recognized the team for their efforts, decorum and personal pride.  He recognized Coach Silva who was inducted into the New Hampshire Sports Hall of Fame this past Sunday.  The players introduced themselves and Mayor Pope recognized the parents of the players.  Mr. Irish said they are an awesome symbol of what Claremont has to offer.

At 7:16 p.m., the Council meeting resumed.

Mr. Irish said he is a big supporter of the Master Plan.  He is not a believer of dropping stuff to get to a Master Plan.
Mr. Neilsen asked what the 1991 Master Plan cost; what it accomplished; and is it integrated into what we do today.  He said to all three questions you can say no.  He thinks if we did it, we will have spent money to have it sit on a shelf.  He agrees with Mr. Irish.  He said we are in the “do” mode and he prefers to get things done.  He thinks it’s too soon for a Master Plan.

Ms. Cutts thinks Planning could do it without dropping something.  She asked how Mr. Lyons’ office will move forward effectively, efficiently and strategically without a Master Plan.  Mr. Lyons said the department handles 25 Boards and Commissions, up from 3 before Planning & Zoning and Economic Development merged.  This year they are doing 2,500 permits and inspections.  When he first got there, they were doing 350.  They are doing things pretty efficiently with the same size staff that they have had for a number of years.  Staff capacity is a problem and he has pushed it to the brink.  So, if we do add a Master Plan, we may have to take away some things.  Ms. Walter said the $5,000 will get some assessment done and hopefully we can put the rest off until later in the year.  She said we have a lot of the pieces in place; they just haven’t been upgraded in a long time.  She said the mill development will use a huge amount of resources in Planning.  

Mr. Irish agreed with Mr. Neilsen.  He said we haven’t had a Master Plan and look what has been done.  If we do this, we will not have a Master Plan in 2006, but we can start it.  He would like to put the money in the next budget cycle.  He doesn’t want to throw a directive at them when they can’t handle it.  

Ms. Bopp disagrees.  She doesn’t believe that there should be growth just for the sake of growth.  She said we don’t want to end up like West Lebanon, where they are congested and she avoids it on the weekends.  She said a Master Plan is a foundation.  She thinks having a Master Plan now is a wise move.  She doesn’t believe that it needs to be done in one year.  She would like to put money in this budget and get it started.  
Mr. Austin said he is aware of issues from serving on the Conservation Commission and thinks a plan for keeping the green space as part of land use is important to a city.  He thinks the Council is in agreement that we need a plan.  He thinks we should come up with a compromise to say that we do need it, we ought to give a little toward it and get started with something like a land use program.

Mayor Pope said if the board started addressing this in July, he doesn’t see where a contract would be signed until November or December.  He believes this will be a 3-4 year situation and putting the money in would probably get us to the point of signing a contract to get some consultants on hand to start.  Mr. Lyons said the first component has to be the mission statement.
Mr. Neilsen would rather see the $5,000 be used to start and in next year’s budget put the money in for the Master Plan.  

A motion was made by Mr. Irish and seconded by Mr. Temple to tentatively approve the Policy budget of $325,658 as presented by manger.

A motion was made by Mr. Austin and seconded by Ms. Cutts to amend the motion to add $10,000 bringing the Policy budget to $335,658.
Mr. Irish reminded everyone that we are adding the money to the bottom line and there is no legal obligation for Planning to do that Master Plan.  He thinks we should take the money from somewhere else instead of adding to the bottom line.  He said he won’t support it.

Ms. Cutts thinks the 1991 Master Plan is not the way to go.  If we don’t allot the money now, we are guaranteeing that it won’t get done in the next year.
Mr. Irish said the $5,000 will get us through to the mission statement.  He said the Council should state to the City Manager and Mr. Lyons what they expect to get done and what projects can be dropped because that is what will happen.  
A motion was made by Mr. Austin and seconded by Ms. Bopp to move the question.  

Roll call vote to move the question:  Motion carried 7-0.
Roll call vote on the amended motion:  Motion carried 4-3 with Mr. Irish, Mr. Temple and Mr. Neilsen voting no.

Finance (City Administration)
Mr. Santagate said in 2005 this budget was $742,693 and the proposed 2006 budget is $773,331 which is an increase of $30,000 or 4%.  Of that, $9,000 is for an increase in Health Insurance and $3,000 is for Retirement.  

A motion was made by Mr. Austin and seconded by Ms. Cutts to tentatively approve the Finance (City Administration) budget of $773,331.

Motion carried 7-0.

Elections

Ms. Walter said the Elections budget is up because we have two elections next year.

A motion was made by Mr. Austin and seconded by Ms. Cutts to tentatively approve the Elections (& Registrations) budget of $14,000.

Motion carried 7-0.

Maintenance (Municipal Complex)
Ms. Walter said this budget is up 15.7% for Health Insurance, Fuel Oil and Electricity.  Last year we appropriated $187,000 for the Capital – Buildings line item.  One hundred and sixty thousand came in through donations from the Opera House for the roof and we appropriated $27,000 for the elevators and doors.  Fuel and electricity are up.

A motion was made by Mr. Austin and seconded by Ms. Bopp to tentatively approve the Maintenance (Municipal Complex) budget of $288,184.

Motion carried 7-0.

General Services

Ms. Walter said these are shared services (outside legal resources, property and liability insurance, ambulance service, etc.).  Fiber Optics Ground Work and CCTV – Pass Through are contingent upon a contract being signed with Adelphia.  When that contract is signed, it will go before the Council and they will decide how the money is divided.  If the contract is signed, we will put fiber optics between City Hall, the Visitors Center and Public Works because of speed issues and accessing the server with the accounting system we now have.
Mayor Pope asked for a current map of fiber optics and said Congressman Bass would be interested.  Dale Giles, Information Systems, said the City doesn’t have anything in the ground and explained background on data volume and current maintenance problems with Verizon.  Fiber will give us good through put.  
Mr. Neilsen asked if a fiber optic system will create recurring costs.  Mr. Giles said the fiber will belong to the City.  Mr. Giles said we will have to buy switches and that the City is trying to get away from recurring costs.  
A motion was made by Mr. Temple and seconded by Mr. Austin to tentatively approve the General Services budget of $766,796.

Mayor Pope questioned if the $110,000 for Legal Services will cover everything.  Mr. Santagate said that is another challenge and we’ll try to get it all done for that amount.  

Motion carried 7-0.
ADOPTING THE BUDGET

Resolution 2006-1 Adopting the 2006 Budget for the City of Claremont – Public Hearing

Mr. Irish would like the Council to consider taking $10,000 from the Outside Agency Requests for the Master Plan which would be no change to the bottom line.  Mr. Austin said in the short term, it would be a “wash”, but in the long term it would not.    

Mayor Pope asked if the Council could approve $5,000 for the Master Plan line item, and then take $10,000 as a one-time withdrawal from Fund Balance, if needed.  Mr. Santagate said we don’t want to take frivolous items out of Fund Balance, but a one-time item for something like the Master Plan would be an appropriate expenditure.  Mayor Pope sees that as a compromise.  Mayor Pope would like to offer that compromise to the Council.  

A motion was made by Mr. Irish and seconded by Mr. Austin to adopt Resolution 2006-1 Adopting the 2006 Budget for the City of Claremont.

Mr. Irish read the resolution into the record using the following expenditure totals which reflect the additional personnel and fuel changes:  
2006 GENERAL FUND

Expenditure Summary:

Policy and Administration


Policy






$
325,658


Finance (City Administration)



773,280


Elections & Regulations




  14,000


Assessing 






266,159


Municipal Complex





276,483


Planning & Development




970,476


General Services





766,796

Public Safety


Communications – 911



$
344,644


Police Department




         1,937,346


Fire Department




         1,801,192

Health & Welfare


Welfare Department




$
255,027

Public Works










Sanitation





$
186,660


Streets & Roads




         3,532,614

Public Library







412,621

Debt Retirement (Service)




        1,480,159

Public Service Enterprises


Cemetery Department





190,600


Airport







101,324

Recreation & Parks


Parks Department





376,098


Goodwin Community Center




549,918

Outside Agency (Social Services)




  60,000

TOTAL






$     14,621,055

Revenue Summary

Taxes





 $  42,125




Interest on Taxes



   195,000

State of New Hampshire


1,292,502

Licenses/Permits/Fees



2,002,459



Departmental Income



1,722,245

Rent of City Property



     52,225

Payments in Lieu of Taxes


     87,600




Miscellaneous Revenue


   182,000

From Fund Balance



   240,000







________

TOTAL



          $5,816,156




Less Shared Revenues City 

         -    202,535

Less Shared Revenues County
         -      48,223







_________

REVENUE TOTAL


          $5,565,398
         

Mayor Pope asked what the estimated Fund Balance will be.  Ms. Walter estimated at the end of the year it will be $650,000.  Mr. Santagate said that is after netting out the $1 million for the new Community Center and $300,000 for the track.  That money is retained in a separate capital account.
Mr. Temple recapped the changes from the original proposal including the fuel adjustment and the addition of two full time firemen and one police officer who would start in March.

Ms. Cutts asked for the percentage of increase.  Ms. Walter said it is 3.33% on the tax rate or $14.44.

Mayor Pope opened the public hearing.
Kyle Messier, Ward 1, said she is in favor of the budget as proposed.  She passed out pictures of damage done over the weekend to the Oddfellows complex on Pleasant Street which she manages.  Over the weekend, the window displaying the Granite State College announcement was vandalized.  She is requesting the police department use directed patrols to target problem areas and times and that they work on deterrence.  She is requesting that we send a message that the downtown is an important part of revitalizing our community and vandalism will not be tolerated.  

Bill Regan, Ward 2, asked if the $10,000 for the Master Plan was a consulting fee.  Mr. Lyons said staff works with the consultant, but they do not hand off the project to them.

Robert Knight, Vice Chairman of the JSL (Junior Sports League), stated he wanted to make sure the JSL was able to make it through the winter without having to shut down.  Fuel was the issue.  Mr. Santagate said in 2005, we had budgeted $9,000 and $10,000 for 2006, but because fuel prices were estimated at $2.50, we met with members of the JSL to see if there were ways to generate income to help pay for the shortfall in the budget.  One of the things discussed was to talk to the schools who use the building to help pay for building.  He said if the organization was a non-profit, they could apply to the Council under the community fund.  Between the added income we hope they generate and the community fund, we could work with the JSL to make sure the building does not close.  Mr. Knight said they are non-profit.  Mr. Knight said the GCC (Goodwin Community Center) has always paid the fuel and electricity for the JSL.  The JSL determined that the GCC uses it more than the JSL.  A JSL member asked why it is changing.  She stated the schools will not be using the JSL anymore.  Ms. Walter said we have narrowed the gap by $3,000 by locking in the fuel at a good price.  Scott Hausler said they met with the school and they were told there would be fees.  The school said there were no funds.  

Mayor Pope asked about the PSNH light grant program.  Mr. Hausler said the JSL was part of the package, but the lights didn’t get changed because it did not meet the budget requirements.  They are still on the list for possible upgrade in the future.

Mr. Neilsen thinks the JSL should start looking at increasing fees.  Mr. Temple stated if you raise fees, you will eventually lose kids.  He said we are not here to make a profit.  He can’t imagine the Council will allow the JSL to run out of fuel.  Ms. Cutts agrees with Mr. Temple.  She expected the JSL to go to the school board on a formal basis and ask what the school can do.

Mayor Pope closed the public hearing.
Roll Call Vote:  Motion carried 7-0.
Resolution 2006-2 To Adopt the 2006 Water & Sewer Division Budgets for the City of Claremont – Public Hearing

Mr. Irish read the resolution into the record.

A motion was made by Mr. Irish and seconded by Mr. Austin to adopt Resolution 2006-2 To Adopt the 2006 Water & Sewer Division Budgets for the City of Claremont.

Mayor Pope opened the public hearing.  No one appeared.  Mayor Pope closed the public hearing.
Roll Call Vote:  Motion carried 7-0.
Resolution 2006-3 To Adopt the River Road Tax Increment Finance District Budget for the City of Claremont – Public Hearing

A motion was made by Mr. Austin and seconded by Mr. Irish to adopt Resolution 2006-3 To Adopt the River Road Tax Increment Finance District Budget for the City of Claremont.
Mr. Austin read the resolution into the record.
Mayor Pope opened the public hearing.  No one appeared.  Mayor Pope closed the public hearing.  
Roll Call Vote:  Motion carried 7-0.
Resolution 2006-4 To Adopt the Downtown Tax Increment Finance District Budget for the City of Claremont – Public Hearing

A motion was made by Ms. Bopp and seconded by Mr. Austin to adopt Resolution 2006-4 To Adopt the Downtown Tax Increment Finance District Budget for the City of Claremont.

Ms. Bopp read the resolution into the record.

Mayor Pope opened the public hearing.  No one appeared.  Mayor Pope closed the public hearing.
Roll Call Vote:  Motion carried 7-0.
ADJOURNMENT

At 9:00 p.m., a motion was made by Ms. Bopp and seconded by Mr. Austin to adjourn.

Motion carried 7-0.
Respectfully Submitted,

Dorée M. Russell

Clerk to the Council
