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The Claremont City Council held a Workshop on Wednesday, October 26, 2005, in the Council Chambers of City Hall.

Members of the Council present were:

Michael Prozzo, Jr.
Deborah Cutts

Heather Bopp
Christopher Irish

Mayor Scott Pope

Bruce Temple

Roger Formidoni (Late)
Andy Austin

James Neilsen, IV

Also present were:  
Guy Santagate, City Manager
Jane Taylor, City Solicitor

The meeting was called to order by Mayor Pope at 6:30 p.m.
CITIZEN’S FORUM

A motion was made by Mr. Austin and seconded by Mr. Temple to recognize Katie Lajoie, who is not a citizen of Claremont, and allow her to speak.

Motion carried 8-0.
Katie Lajoie presented a Petition for Safe Alternatives to the Wheelabrator Incinerator to emphasize the public’s interest in safe alternatives to the incinerator.  She said 603 people signed it and 372 of them are residents of Claremont.
6:33 p.m. Mr. Formidoni arrived.

Ben Gilman, Ward 3, asked if Claremont purchases the Grissom Lane property, what the City’s intention is.  He asked if it is a possibility to sell it to Wheelabrator and if so, what would Wheelabrator do with it.  He knows trash is brought in from all over New England and if Wheelabrator gets bigger, will they bring it in from all over the nation.  He said an expanding Wheelabrator would undermine most of the economic development that has gone on in Claremont.  He thinks that being the trash capital of New England is not a good way to improve the image of Claremont.

Jacqueline Elliott, Ward 2, asked ,as Project representative, if she would be allowed to speak.  Mayor Pope said not at this time.  She asked why.  Mayor Pope said we will have a discussion of solid waste issues and then we will go into a recess.  Ms. Elliott said there will be an important and controversial meeting tomorrow of the NH/VT Solid Waste Project where proposals may be presented and she is concerned she will be unprepared.  She is wondering if this issue being discussed this evening will be presented tomorrow.  Ms. Taylor said this will be a recess which is different from a non-public session.  Ms. Taylor stated that the statutes say you can recess a meeting for consultation with counsel.  By definition, it becomes a meeting if a member of public is present.  Mayor Pope quoted RSA 91-A:2, I (c).  

Ms. Cutts clarified that Ms. Elliott will be present at a meeting tomorrow night where she will vote on something.  Her position is to represent Claremont’s interest.  Ms. Cutts asked if there is a way to share pertinent information in time for her to represent Claremont.  Ms. Taylor said absolutely, but that is not part of the recess to meet with counsel.  

Mr. Prozzo made it known that he doesn’t know what will be discussed in the recess.  

Mr. Neilsen asked to clarify if this is a workshop or a meeting.  If it’s a meeting and we have a citizen’s forum, he would like to know why people are not allowed to speak under the agenda item when it comes up.  Mr. Irish said it is a workshop.  Mr. Neilsen asked if it a workshop, why are we voting on resolutions.  Mayor Pope said we may be looking at a public hearing on some of these issues in the near future.   
Susan Doody, Ward 2, asked what aspect of solid waste issues will be discussed this evening.  Mayor Pope said it is Non-Public Legal Matters.  She wanted to know when the City Council will have a public hearing on the solid waste issue in reference to the Trash Advisory Committee’s report that was given to the Council in May 2005.  Mayor Pope said the November meetings are full with the budget.  Ms. Doody said this is a real critical issue and we need a public meeting soon.

Adrienne Gilman, Ward 3, representing Concerned Claremont Citizens, read a letter involving zoning options for the Grissom Lane property surrounding the incinerator. 
Judith Moriarty, Ward 1, gave various definitions of “waste language.” 
Tom Connair, Ward 2, stated that he has worked on behalf of Claremont on solid waste issues.  He said there are few times in municipal government where issues you vote on will impact the governing body you represent in such a significant capacity.  This is one of the few times where 10-15 years from now, the legacy of this council will be determined by the decisions you make of allowing the trash industry to expand or not expand in Claremont.  This will potentially affect economic growth and development as well as public health and the environment.  He strongly urges the Council to take property surrounding the incinerator and to not allow it to be used by the Project to expand its industry in whatever form that takes.  It is his opinion that the Project’s bottom line is profit.  He said from his experience that we are dealing with “a bunch snakes.”  Not the individuals themselves, but he thinks Wheelabrator as a whole is not to be trusted.  They definitely do not have Claremont’s interests at heart.  He thinks we should look at zoning ordinances as long-term solutions.  His point is to emphasize the urgency and importance of this, because we are not dealing at arms length with a group of individuals from other towns who want to do the right thing.    

Robert Woodman told the Council, in reference to the meeting tomorrow night, that he had no idea what they would vote on, but to let him know the policy and he will vote that way.

Mayor Pope closed the public forum.
NEW BUSINESS


Discussion of Solid Waste Issues
Mr. Santagate said that we had requested the Council to authorize the Administration to hire and engage a competent law firm to help us to develop a strategy to address one of the most important issues that will face Claremont in many years.  We selected Orr & Reno.  Jim Morris who is a partner in that law firm will advise the Council on strategies that we recommend.  Our intention was to come with an overall strategy related to all of the issues that are raised with the incinerator in our city.  That will include the plant itself, the Grissom Lane property, the ash landfill in Newport, the roads that the trucks drive on, the health issues that may be affected by their presence and the image they cause in this city.  Those are complex issues and we are working hard on them.  Our intention in the near future is to come back with the overall strategy.  We separated this issue due to the heightened activity on behalf of the Project recently.  They forced our hand to act quicker than we liked, but we are prepared to do that.  He said it would be prudent to adjourn into consultation with our attorney and then come back to the public session.  He asked the Council to make a motion to recess under RSA 91-A:2.
At 7:00 p.m., a motion was made by Ms. Cutts and seconded by Mr. Irish to recess under RSA 91-A:2.

Roll Call Vote:  Motion carried 9-0.
At 7:45 the meeting reconvened.
A motion was made by Mr. Irish and seconded by Ms. Bopp to authorize the City Manager or his designee to offer to purchase 51 acres of land located at 145 Grissom Lane, Map 187 Lot 5 from its record owner, the Sullivan County Regional Refuse Disposal District and the Southern Windsor/Windham Counties Solid Waste Management District, doing business jointly as the NH-VT Solid Waste Project, for a price not to exceed the fair market value as valued by the City’s Assessor.
In the event such offer is not accepted by the property’s record owner, the Council, pursuant to RSA 31:92, hereby authorizes and directs the City Manager or his designee to take all such actions as may be required to commence eminent domain proceedings to acquire such property in the City’s name for the public benefit.
Ms. Taylor deferred to Attorney James Morris from Orr & Reno.  She said the first part of the motion regarding purchase is related to Wheelabrator’s right of first refusal under its lease; that fact that we understand that Wheelabrator has put $250,000 cash on the table to purchase the land.  The City feels that is should be making an offer.  Wheelabrator, under the right of first refusal could decide it wants to match that amount.  In the event our offer is rejected or matched, the second part of the motion permits the City to pursue the option of eminent domain.

James Morris said this vote will start the process.  The process involves holding a public hearing at which testimony will be presented on the benefits to the public of acquiring this property and the potential costs to the City of taking it.  There has to be 30 days notice of public hearing posted.  Property owners involved will have to be notified and given the opportunity to testify at the public hearing.  Testimony pro and con will be heard by the Council.  The Council will then vote to determine whether there is a demonstrated public need and public purpose for the taking.  If the vote is affirmative, then the eminent domain process requires that the City must acquire the property at its appraised value.  An independent appraiser will prepare an appraisal of the property and the City would offer that amount to the owner of the property.  If the owner refused to take it, then a declaration of taking would be filed.  The amount that the City believed the value of the property to be would be deposited with the Board of Tax and Land Appeals and the title to the property would vest in the City and the City would be the owner of that property.  The property owner could challenge the taking through litigation.  The Council has to hear public testimony and to weigh the necessity of the taking, affording full opportunity for the public and all interested parties to appear before it, before the process could be undertaken.

Mr. Neilsen asked if the public hearing is for anyone.  Mr. Morris said yes.

Mayor Pope asked if it was the entire 51 acres including the piece that Wheelabrator sits on.  Mr. Morris said yes.

Mr. Irish said he is proud of what we’re going to do.  It’s a good step in the right direction for Claremont.  Ms. Cutts agrees with Mr. Irish.  

Mr. Prozzo said he wanted the citizens to know that this Council has the best interest of the citizens at the forefront.  He is very happy and very proud of this Council; he thinks they are doing the right thing.

Mr. Temple clarified that this has to do with authorization of the acquisition of Map 187, Lot 5, property in Claremont.  It has nothing to do with the ash landfill in Newport.
Mayor Pope opened the floor to public comment. 

Jacqueline Elliott is pleased the City is taking steps to acquire the property.  She would like to encourage appropriate zoning for the property.  
John Luna, resident of Newport, asked to address the Council.  

Mr. Formidoni recognized Mr. Luna and Mr. Irish seconded.  Approved 9-0.  
John Luna has been involved with solid waste for 12 years.  He asked what cause for eminent domain the City has in mind.  Mr. Santagate said we want control of the land for the public good and this would be defined if the process moves forward.
Robert Woodman asked if a vote comes up on the ash landfill in Newport, should he vote yes or no.  Mayor Pope said that was not discussed, so vote however he feels.  Mr. Woodman said if the City owns the property, one thing better than zoning is a deed.
Mr. Irish asked when we get this land, do we have any intention to sell it to Wheelabrator.  Mr. Santagate said no.
Judith Moriarty said she is glad we are taking control.

Ben Gilman asked if we would lease it to Wheelabrator.  The Council responded no.
Rebecca McKenzie, lives near the incinerator.  She is concerned about residuals that might be left contaminating area.  She is wondering if there might be some kind of thought to do some testing to help us decide what kind of use we might want for the land.  She thanked the Council for this effort.  Mayor Pope said we would have to get the land first and then move forward from there.

Mayor Pope thanked Mses. Doody, Moriarty & Elliott for their time.

Roll Call Vote on the motion to acquire the property at Map 187, Lot 5:  Motion carried 9-0 with Mr. Prozzo, Ms. Cutts, Ms. Bopp, Mr. Irish, Mr. Temple, Mr. Formidoni, Mr. Austin, Mr. Neilsen and Mayor Pope voting in favor.
Mr. Prozzo requested to move item E Resolution 2005-34 Raise and Appropriate $35,000 for Homeland Security Grant.  The Council agreed.

Resolution 2005-34 Raise and Appropriate $35,000 for Homeland Security Grant

Police Chief Alex Scott reminded everyone that he was before the Council last month asking for acceptance for a $35,000 Homeland Security Grant.  That money is to purchase a Ford F350 pickup truck which will be used to move the mobile command post as well as an equipment trailer that has been filled with equipment for the regional SWAT team.  This grant is a cooperative grant between the City of Claremont and Sullivan County.  Claremont will be the grant administrator and will have primary use of the pickup.  It will be in conjunction with Sullivan County as well as the regional SWAT team.  

A motion was made by Ms. Cutts and seconded by Ms. Bopp to accept Resolution 2005-34 Raise and Appropriate $35,000 for Homeland Security Grant.

Roll Call Vote:  Motion carried 9-0.

Public Works Infrastructure
Mary Walter, Finance Director, passed out an article from the New Hampshire Highways – September/October 2005 issue, “New Hampshire is last in federal highway funding.”  She said she was surprised to find out we were 50th. 

Ms. Walter said replacement of the Sugar River Drive culvert is expected to start November 1st; we have a FEMA grant for it.  Broad Street is close to 75% complete and we have spent close to $1 million on it.  Pleasant and West Pleasant is done and we spent about $330,000 on it.  Winter Street is off the list.  Investigation of the water and sewer lines shows that their repair will double the cost of the project.  It will not qualify for SRF funds until we go for a rebid.  It will cost us about $11,000 to close out the project with the engineering work that has been done so far.  The new total will probably be about $1.3 million.  Middle, Glidden and Bond is about 80% complete.  We have spent about $1.1 million on that project.  To date, on these projects, we have spent almost $3.4 million.  Out of that, the roadway bond money is about $2.2 million.  A lot of the engineering work has been done on Byrd, Martha and Carr.  There is a bunch of engineering work going.  We have to find out exactly where we are at before we make plans for next year.
Mr. Prozzo asked where Mr. Fredette is and why is Ms. Walter giving the report.  Mr. Santagate said Mr. Fredette resigned from Public Works and Mr. Santagate asked Ms. Walter to fill in, in the interim, while we do a search.  

Mr. Prozzo asked of the projects that are under way, are we on budget.  Ms. Walter said she will be able to answer that question at the budget meeting for highways, but she said it won’t exceed $3 million; we may pull some projects back.
Mr. Austin asked who is overseeing the projects.  Mr. Santagate said Ms. Walter will be in charge and will work closely with Tom Woodley, Streets and Roads Superintendent, and the engineers that are on the projects.  We don’t expect problems keeping the operations on target.

Mr. Austin asked because of the winter weather, how much longer we will be able to work on projects.  Mr. Temple said, generally speaking, the hot mix paving plants close around the first of December.  

Mr. Temple said it appears that the New Hampshire Department of Transportation has indicated the bridge for the Mills will be out to bid in the spring.  Before he leaves in December, he hopes we can go on record and write another letter to Mr. Burton and Carol Murray and state that we are in support of that.  The reconstruction of the Kelleyville to Claremont road is now on the schedule for July 2006.  He is hoping before he finishes up (in December) that he will make a motion that we draft an appropriate letter, copying our legislative delegation, Mr. Burton and Mrs. Murray, that we would like to continue to get transportation money into the Sullivan County and greater Claremont area.
Mayor Pope asked if the recent rains put anything behind schedule.  Ms. Walter needs more time to find out.  She said there are a good group of guys there; they will pick up the ball and run with it where they need to.  He said he was glad to see the work on Sugar River Drive.
Ms. Cutts thanked Ms. Walter for her work during this trying time.

Mr. Neilsen said he hopes we don’t yield to the “vacantness” of the position and that we hire the best and the brightest and that we do our homework to get what we pay for.  He was discouraged that the previous gentleman represented that he was an engineer and he was going to fill two positions which would save the city money, but we found that we ended up hiring outside engineers and the biggest complaint in this community is that he was severely overpaid.  
Mayor Pope said he trusts the City Manager and staff will be well aware of what they are trying to do and as they hire for this position, that they will do a good job.


Resolution 2005-35 Supplemental Appropriation for Airport Fuel

Ms. Walter said airport fuel is twice the cost per gallon that it was.  We are still selling fuel and we were running out so she had authorized Peter Chase to order another tank full.  She is asking the Council to raise and appropriate the money.  It will come from revenue.  This is a formality.
A motion was made by Mr. Prozzo and seconded by Mr. Irish to adopt Resolution 2005-35 Supplemental Appropriation for Airport Fuel.

Mr. Neilsen asked if, because of the rise in cost, did we adjust our price or are we accepting less money per gallon.  Ms. Walter said Chief Chase has a set amount of markup over what he paid.
Mr. Temple clarified that when Chief Chase orders fuel, it’s in bulk and he sets the price per gallon.  He tries to set the price at a little less than at surrounding airports.  This is a good program for getting business people and people flying for pleasure.  Ms. Walter said we need to maintain a fuel supply so that customers will not get used to going elsewhere for their fuel.
Mayor Pope opened the public hearing.   

No one appeared.
Mayor Pope closed the public hearing. 

Roll Call Vote:  Motion carried 9-0.

Syd Clarke Industrial Park

Anthony Lyons, Planning and Development Director, said that on May 27th the construction began on the Syd Clarke Industrial Park and it will end on November 30th.  The construction cost will be approximately $1 million.  There is 2,400 linear feet of paved roadway and 3,200 feet of underground utilities (water, sewer, electric and telephone).  When finished, there will be 12 lots ranging in size from 2 to 20 acres.  The roadway from Grissom Lane all the way to Calavant Hill is cleared 100%.  The water line has been installed including the loop around Calavant Hill, and the sewer line is at 100%.  The grade of the road, down to the sub-level, is complete.  The utility trenches are about 1/3 done.  The lighting design, which was received a few days ago, will include 25 post lights through out the park.  The signs for the entryway of both Syd Clarke and Ashley Landing are being fabricated now and should be ready by the third week of November.   Around November 30th, we think the base coat of pavement will be down, all the utilities will be done and then it will be ready for seeding for erosion control.  In early spring we’ll put on another pavement coat and do final seeding. 
Mayor Pope asked if Fells River, fly fishing company, will be located in Syd Clarke Park.  Mr. Lyons said they are in Ashley’s Landing.

Mr. Temple asked for an update on the Brown Block.  Mr. Lyons said he hopes to have better answers in November.  
Mr. Temple asked about the infrastructure improvements at Pleasant Valley Estates.  Mr. Lyons said the design is about 90% complete.  The City Attorney and the Planning and Development staff are working on easements for construction.  He estimates a bid in winter for spring construction.

Mr. Lyons said the pedestrian bridge is currently being designed and it will probably be bid in late winter for spring construction. 

Mayor Pope talked about the budget meetings.  He said Mr. Temple has asked to move the November 15th agenda to another day.  Councilors that will not be here for the budget meetings are:  10th - Ms. Bopp; 15th - Mr. Temple and Ms. Cutts; and 22nd - Mr. Prozzo.  Mayor Pope asked to move the 15th meeting (highway budget) to the 16th.  On the 16th, Mayor Pope will be late and Mr. Neilsen will not be in attendance.
Mr. Prozzo asked to receive the number of positions in each department for each of the last 5 years.  There was a consensus of the Council and Mayor Pope made the directive to the City Manager for action.  Ms. Bopp asked Mr. Santagate if there was enough time.  Mr. Santagate said yes. 
There was a discussion about holding a public hearing each night of the budget sessions versus a public hearing on the last night to cover the whole budget.  Mr. Austin said it has worked well for the last couple of years.  Ms. Cutts likes the tentative approval.  Mr. Prozzo thinks it is appropriate to do it at the end and it has worked well.  There was a consensus of the Council to hold the public hearing at the end of the last budget session.
Mr. Temple asked if someone can’t make a meeting, can they send something in and it be made a part of the public record.  Mayor Pope said yes.
Mr. Santagate mentioned that there is $30,000 in the budget for social services and we will include $30,000 for community efforts (i.e. Arrowhead Lift and Senior Center).  The Council will decide where that money goes using the same process.  The process has worked well in the past.
Mr. Santagate said on future agendas (November or December) we will come back with an update on the mills.  Also, we are going out with a marketing effort in print and radio.  We would like to come to the Council in November for the marketing and update the mills in December.
Ms. Cutts asked if there is an application for the Community Services.  Mr. Santagate said not yet.  Mayor Pope said he would turn it back to the sub-committee that designed the application for social services, but first, we have to see if it survives the budget hearing.

Mr. Neilsen said some things to be worked out are how people with community projects would know there is money available and what kind of criteria would we establish to identify them as being a real community benefit.  
ADJOURNMENT

At 8:56 p.m., a motion was made by Mr. Prozzo and seconded by Mr. Austin to adjourn.

Motion carried 9-0.
Respectfully Submitted,

Dorée M. Russell

Clerk to the Council
