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The Claremont City Council held a meeting on Wednesday, October 12, 2005, in the Council Chambers of City Hall.

Members of the Council present were:

Michael Prozzo, Jr.
Deborah Cutts

Heather Bopp
Christopher Irish

Mayor Scott Pope

Bruce Temple

Roger Formidoni

Andy Austin

James Neilsen, IV

Also present were:  
Guy Santagate, City Manager
Jane Taylor, City Solicitor

The meeting was called to order by Mayor Pope at 6:30 p.m.
MAYOR’S NOTES
Mayor Pope gave a Road Scholar update.  It is a program done by the University of New Hampshire Technology and Transfer Center.  He gave congratulations and commendations to Ken Hamilton for achieving Road Scholar One.  Road Scholar One is the first achievement level and requires 30 contact hours (6 1-day sessions).  
Mayor Pope said the Fall Festival on October 1st was a great success.  He said it is a premier event in the city.  At the United Way dunking booth, two Council members, Ms. Bopp and Mr. Irish, got dunked.

Mayor Pope reminded everyone that this Friday will be the Firefighters Parade.
Mayor Pope talked about the events of this past weekend.  He said ours is a fortunate community.  The Claremont community extends their thoughts and prayers for those who lost loved ones and for those that are still missing due to the floods.  He reported the City Emergency Management Plan worked well due to the efforts of Fire Chief Peter Chase, the Fire Department, Public Works and the Police Department.  They were coordinated and worked well together.  There were a lot of proactive actions being taken before situations became major situations.  He saw monitoring along the river in areas that could have flooding.  The Sugar River Drive culvert held, but there were emergency plans in place in case it didn’t.  There were evacuations of people in the Beauregard and Sugar River Drive areas.  The Zotto gym was opened as a shelter.  He commended City Manager Santagate for his coordination.  He commended Fire Chief Chase for being in charge of the Unified Command Structure and the Police Department for their involvement.  He especially commended the Police Department officers, Fire Department officers and the people of Public Works for their work in this potentially dangerous situation, for working long hours and for keeping our citizens safe throughout this flooding event.

Flood Updates

Fire Chief Peter Chase gave a brief synopsis of the weekend’s events.  He said Emergency Management is modular by design.  It can be expanded to handle the situation.  He said decisions were made in short time and local resources were activated.  They used the Emergency Plan as a guide.  He felt we didn’t need the National Guard, because we hadn’t used all of our local resources.  Sugar River Drive residents were notified of the possible failure of the culvert and they were offered shelter.  He said 100 homes were notified.  If the culvert had washed out, they could have been isolated from emergency services.  Beauregard Village by the Citizen Street Bridge had flooding that is typical of springtime ice-jam flooding scenarios; however, this has been labeled a 200-year flood where we received almost 10 inches of rain in 24 hours.  So, that area flooded even without an ice jam event.  The river was monitored consistently.  There were no life and death situations in the community, but if there were, plans were in place to deal with them.  He said the City Manager gets notified after situations are assessed and critical issues are dealt with.  In 29 years, Chief Chase has never seen city departments working as well together as they are now.  He said the cooperation is excellent.
Ms. Cutts thanked Chief Chase for what he did.  She asked if outside agencies come in, who is in control.  Chief Chase said it becomes a unified command.  He said the bigger the government gets, the more difficult it is to get things done quickly.  We are receptive to using state and federal help when needed.

Mr. Irish offered congratulations and told the Chief his people did a great job.

Mayor Pope offered commendations to Scott Hausler, Parks and Recreation Director.  He noted the athletic complex survived quite well.

Mayor Pope gave a phone number for FEMA (Federal Emergency Management Agency), 1-800-852-3792, to compile data for damage to personal property.  They will look at things later on.  FEMA needs to reach a certain threshold of damages before a state of emergency funding request can be filled out.
Mayor Pope said Home Depot had no flood issues.  The water went where it was supposed to go.  Lowe’s is also above water.

REPORT OF THE SECRETARY
A motion was made by Ms. Cutts and seconded by Mr. Neilsen to accept the minutes of the September 14, 2005, City Council meeting.
Motion carried 9-0.
APPOINTMENT TO BOARDS AND COMMITTEES


Historic District Commission
Seat 6A

A motion was made by Ms. Cutts and seconded by Mr. Austin to appoint John Hall to Seat 6A on the Historic District Commission.

Motion carried 9-0.

Planning Board

Seat 9A

Mayor Pope said this is a Mayoral appointment and he appointed Peter Guillette to Seat 9A on the Planning Board.


Frances J. Tolles Home Board of Trustees

Seat 1

A motion was made by Mr. Austin and seconded by Mr. Neilsen to appoint Andrew Fennelly to Seat 1 on the Frances J. Tolles Home Board of Trustees.
Motion carried 9-0.
Mayor Pope read the list of board seats that are currently vacant.

At 6:50 p.m., Mayor Pope turned the meeting over to Assistant Mayor Chris Irish and left for an appointment.
OLD BUSINESS

Road Construction Update

Paul Fredette, Public Works Director, said everything is going reasonably well.  He said Winter Street is delayed because of the 20-inch main feed coming from the water treatment plant is cast iron and there is concern from the contractor about breaking that line and inserting isolation valves.  That adds a significant cost to the Winter Street project, but it is covered under the SRF loans for the water treatment plant.
On the Carr, Martha and Byrd project, the last time he reported that we thought we could negotiate with the contractor to reduce the bid price by almost $100,000 from the original bid of $616,000.  We did that, but there were some objections and some concerns.  Other contractors felt they could have offered a better price with a change in completion date, so the project was rebid.  The low bid on the second time around was about $455,000 which is a reduction from the original bid of about $150,000.  That road work will begin next spring.  

Mr. Fredette said there have been no major complaints, just dust and vibrations.

Ms. Cutts said she has noticed that there are four manhole covers that are noisy.  Mr. Fredette said the roads are under construction and the manholes may not be permanently set.

Mr. Irish asked for the completion date for Broad Street by Claremont Middle School.  Mr. Fredette said there is a drainage problem.  They found a sinkhole on Sunday.  He thinks the issue is to button up the old stone drainage culvert out toward East Street.  The second issue is that is the main route for Eastern bridge and CCI homes and given the length of their loads, we had tightened up that intersection too much for them to make that corner so there has been a minor redesign to accommodate that.

Mr. Neilsen asked about eliminating the 4 or 5 parking spaces on Broad Street that are across from the island as you turn onto Chestnut Street.  Mr. Fredette said he is aware of Mr. Neilsen’s request and will give it consideration when striping the road.


Community Center Update
Jim Feleen, Chairperson of the Steering Committee for the New Community Center, said they are negotiating a contract with Hartsook and it is being worked on by the lawyers on each side.  They have formed a non-profit corporation to serve as the fundraising entity for the campaign.  They are in the process of filing the papers to get a 501c3 designation.  As soon as the contract is signed, they will have a schedule of meetings and other work that will begin.  
Ms. Bopp asked when the contract will be signed.  She said she was hoping to see more progress.  Mr. Feleen assumes it will be imminently.  He said Jane Taylor had some issues, it went back to Hartsook for redrafting and he believes they are close to finalizing it.

Ms. Bopp said she would like a scheduled update every three months.  Mr. Feleen said he would be happy to do that.  He said the concern they have on being upfront in the public is the first phase of funding is through individuals.  They will be privately soliciting and working with individual donors and that doesn’t lend itself to a public campaign.  Ms. Bopp said what she would be asking for is if the contracts are signed, what is being done, etc.; she is not looking for names and numbers.

Ms. Cutts asked him to come to the Council to let them know if they are meeting their own timelines.

Mr. Irish said he wants to track the $100,000 because it is public money.
CITIZEN’S FORUM

Judith Moriarty, Ward 1, lives on Sugar River Drive and said she was impressed with the City (Fire, Police and Public Works) and she thanked them.  She said we should hold onto the FEMA telephone number that the Mayor gave out, because we are pretty low on the list.  She said she was disappointed that the Eagle Times did not report more of the Chili Cookoff during Fall Festival.  She announced that at her booth, they had a couple of paintings to give away and she presented them tonight.  Ms. Cutts won a picture painted by Ms. Moriarty, “Hope for the Flowers”, and Mr. Santagate won “A Village Somewhere in Italy (Sicily).”
Paul Bonneau, Ward 1, said he was here about the water situation on Bank Avenue.  It started in November of 2003.  He was told by this Council that he would receive an answer on what the Council would do.  At this time, he has not received an answer.  The issue was, and everybody (Jim Neilsen, his abutter, he and the City) agreed, that the City Manager, the Public Works Director and the Council had nothing to do with the problem, it was inherited.  This Council said he would get a decision.  He has not gotten a decision.  Along with it being understood that none of the Council had any responsibility about what was going on.  In the last year, Public Works has gone upstream of the culvert and cleaned the upside of the culvert of Bank Avenue.  In doing so, some of the brook bottom was disturbed which created a lot more sand and silt coming onto his property.  On top of that, at least three times, rip rap has been put on the edge of the culvert.  All of the rip rap has been washed into the stream creating more of a water problem than we had before.  He said he needs an answer.  

Susan Doody, Ward 2, representing CLEAR (Citizens Leading for Environmental Action and Responsibility), said CLEAR is looking for alternatives to incineration for waste disposal.  She said they want health for all citizens and the environment.  She said they want our kids and citizens to breathe clean air.  They want the City Council to appoint Councilors that will be active in the advisory committee that is being formed under the auspices of Antioch New England Institute.  They have received a grant.  She said it would not affect us directly because we are not a rural community.  However, the project is labeled “Transitioning to a Recycling Based Economy in Sullivan County.”  She said we could learn a lot from these meetings that will be taking place.  She is asking for names of appointees and to be kept abreast of what is going on.  She asked that the Council move forward on the goals from the Trash Advisory Committee that was provided in May 2005.  She provided a letter to the Council about trash incineration with 58 names typed on it.  She said these names were gathered within an hour of phone-banking.  She said CLEAR had a booth at the Fall Festival and they did not receive one negative comment.  She said no one said they wanted to continue to burn.  She said everyone said they want to make a change and they want to know what the alternatives are.  
Kathy Hubert, business owner in Claremont, Economic Corporation of Newport (ECON) member, and resident of Newport said she was available to answer questions in reference to the letter sent to Mayor Pope from Sean Lyon, President, ECON.  

Mr. Santagate asked Ms. Hubert how many full-time employees there are in ECON, development arm of Newport.  Ms. Hubert said none.  He asked her how many part-time employees there were and she said none.
Tom Donovan, Ward 2, representative from Claremont on the Solid Waste Project, said when it comes to the Solid Waste Project and Wheelabrator, he doesn’t trust any of them.  He said everything is in a vacuum and nobody is privy to all of the negotiations/meetings.  He said we are the people that have suffered for 18 years with that incinerator.  Between CVEC, the Project and the incinerator, toxins have been spewed over us for almost 20 years.  He wishes things were more out in the open so we can decide what is best for us.

Jacqueline Elliott, Ward 1, citizen, representative from Claremont on the Solid Waste Project, and appointed member of the Claremont Trash Advisory Committee, said her concerns parallel Representative Donovan’s in that we always seem to come up against a road block in trying to get out in the public forum the discussion around solid waste management issues in this community.  In 2007, we stand to be community most impacted by the future of this facility and yet we fail to have the serious discussions that need to take place.  The Claremont Trash Committee went before the Council on May 25, 2005, presented a 200-page report with several goals and recommendations and was promised at least two more public meetings in the summer.  We are fast approaching winter and those meetings have yet to be held.  They have over 400 signatures on a petition that parallel the concerns in the letter that was presented by Ms. Doody.  The community is concerned about the incinerator, lack of waste management planning, lack of options in waste disposal and that the Council is unresponsive.  The City is trying to market us as a community on the move, but she is concerned that the image we’re trying to put out does not match what is happening.  She hopes to leave with a commitment on how the Council will serve the citizens on this issue.
At 7:25 p.m., Mayor Pope returned.

NEW BUSINESS


Acceptance of $35,000 Homeland Security Grant

Police Chief Alex Scott gave a history of the grant.  He said the Claremont Police and Fire Departments as well as other agencies in Sullivan County and the Sullivan County Sheriff’s Department solicited funds for a mobile command center.  That cooperation continued with a number of police and sheriff’s departments in the growing of the Western New Hampshire Special Operations Unit which is a SWAT team compiled of Claremont, Newport, Sunapee, Washington, Charlestown police officers and members of the Sullivan County Sheriff’s Department. Cooperatively they continue to solicit grants.  Equipment is housed in a trailer dedicated to the Special Operations Unit.  They have had to rely on the Fire Department to move the trailers.  This grant will allow the Claremont Police Department to have their own vehicle to move the equipment.  This is a joint effort between the Claremont Police Department and Sullivan County.  That cooperative effort is important to receive these grants.  This grant will continue to add to the equipment available to the Special Operations Unit, to law enforcement and to emergency services in the City of Claremont as well as the surrounding communities.
Mr. Neilsen asked if the grant is for a vehicle.  Chief Scott said it is for a Ford F350, Super Crew, pickup to pull the mobile command post and the utility trailer.  
Mr. Neilsen asked who pays the expenses.  Chief Scott said the cost of upkeep is borne by the Claremont Police Department.
Mr. Prozzo said his office, Sullivan County Sheriff’s office, maintains some equipment and the expense for it, so no one area has all of the responsibility.  With this addition, we have received about $300,000 and there certainly is a need.

Mr. Austin asked if the grant covers the cost of the vehicle.  Chief Scott said it covers the cost of the vehicle and equipping it with lights, emergency equipment, radio, etc.  Chief Scott said the vehicle will also be used by the Police Department for regular use and to move the ATV around.  The truck is 4 wheel-drive and can be used during winter storms, etc.

A motion was made by Mr. Neilsen and seconded by Mr. Austin to accept a Law Enforcement Terrorism Prevention Program Grant in the amount of $35,000 on behalf of the Claremont Police Department, as sub-grantee.  

Ms. Bopp commented that it is good to see so many offices working together to keep everyone safe.  

Motion carried 9-0.
Acceptance of $2,450 Donation from Robert Woodman and $120 Donation from David Belisle to the Conservation Commission

A motion was made by Mr. Irish and seconded by Ms. Bopp to accept with sincere appreciation the donations of $2,450.00 from Mr. Robert Woodman and $120.00 from Mr. David Belisle, said donations to be deposited to the account of the Claremont Conservation Commission and, on behalf of the Conservation Commission, the Council extends its thanks for the generosity of both Mr. Woodman and Mr. Belisle.

Motion carried 9-0.

Resolution 2005-31 City Hall Roof Replacement
Mary Walter, Finance Director, said the Opera House received a grant of $126,000 from the 1772 Foundation to go toward roof repairs.  The Council passed a bond in 1995 to help with the Capital Campaign for the Opera House; it was a matching campaign.  The Opera House got down to the last $50,000 and they struggled to get the match for it.  So, they told the City if we wanted to put that $50,000 toward the roof, we could do that.  The first time bids were requested, the amount was $250,000.  This year, the bids were more favorable and came in under $160,000.  This resolution will allow funds to be moved out of Capital Reserve and accept it from the Opera House.
A motion was made by Mr. Neilsen and seconded by Mr. Formidoni to adopt Resolution 2005-31 City Hall Roof Replacement.

Mayor Pope read the resolution into the record.

Roll Call Vote:  Motion carried 9-0.
Ms. Walter thanked the Claremont Opera House and the 1772 Foundation.  Mayor Pope, on behalf of the Council, thanked them also.

Resolution 2005-32 Rescind Remaining Unused Monies Appropriated for Landfill Closure - $2,334,035
Ms. Walter said this was just a formality.  The Council approved a not-to-exceed amount of $5,950,000 in 2000 to do the landfill closure.  The money stays on the books until it is used or rescinded.  She believes that the landfill closure is complete.   

Mr. Neilsen asked if there is landfill money set aside for monitoring.  Ms. Walter said no; it is appropriated in the budget every year. 

A motion was made by Mr. Neilsen and seconded by Ms. Cutts to adopt Resolution 2005-32 Rescind Remaining Unused Monies Appropriated for Landfill Closure - $2,334,035.

Mayor Pope read the resolution into the record.

Roll Call Vote:  Motion carried 9-0.

Resolution 2005-33 City Hall Doors and Elevator Upgrades

Ms. Walter said this resolution is to upgrade the elevator and doors.  As part of our upgrades, we need to be cognizant of ADA (Americans with Disabilities Act) and Section 504 issues.  One of the areas we need to work on is the elevator.  We need to put tones in the elevator and we also need to upgrade our door in City Hall.  We will eventually have to upgrade both doors, but for right now, we are doing only one.  We will take the money out of the Capital Reserve account for City Hall repairs.  The elevator is contingent on us getting the District Court lease (next on the agenda).
Mr. Temple asked why we have tones in an elevator to meet ADA requirements, but we do not have to have them at traffic signals.  Ms. Walter said a representative from the Governor’s Commission on Disabilities came into this building and said we have to have barrier free access for public buildings.  The elevator is one of the things that we have to upgrade.  Mr. Temple knows that over 500 people in Congress signed off on this ADA issue.  He believes that it is broad and far reaching and he doesn’t understand why we have to put a tone in an elevator (where nobody will be hit by a car), but when we put a new traffic signal up, no tone is required.  He would like it looked at.
Mr. Formidoni said according to his knowledge, the ADA is primarily concerned with access to structures.  The main goal is that people with disabilities can get in and out of structures and navigate within those structures.

Mayor Pope asked what kind of door upgrade we are looking at.  Ms. Walter said it is an automatic door activated by motion. 
Mr. Prozzo asked which door.  Ms. Walter said it is the front door of City Hall and it will be more weatherproof.
Mr. Neilsen said he had just gone through this and he wanted us to know that we would find that actuator driven doors are cheaper than sensor driven doors.  

Mr. Irish asked if someone needs a motion activated door, how they will be able to get up the stairs at the front of City Hall.  Ms. Walter said part of the ADA requirements was for the elevator, the main reason we are updating this door is for weatherproofing and while we are at it, we might as well make it handicapped accessible.

Mayor Pope asked if the door that is currently accessible by a ramp is actuator driven.  Ms. Walter said it is not.  She said the representative from the Governor’s Commission on Disabilities said the door is not the problem for people getting in.  If we have the money to do it, we will upgrade it, because it is easier for people to use.  Mayor Pope asked if we will be looking at a second door upgrade in the near future.  Ms. Walter said yes.
Mr. Prozzo said Capital Improvements has $17,000 left from the roof repair and asked if we can do a couple of doors.  Ms. Walter said the money is specifically for City Hall roof repairs.  We can change the purpose of that Capital Reserve with a 2/3 vote of Council in the future.  At that point, we can use it toward ADA compliance.  There will be a Section 504 plan presented in a month or two to the Council.

Ms. Cutts asked who the person doing the assessing is.  Ms. Walter said it is Cheryl Gilliam, Governor’s Commission on Disabilities, and she is in a wheelchair.  Ms. Cutts asked if it is her job to do physical assessments for ADA compliance.  Ms. Walter said yes.
A motion was made by Ms. Cutts and seconded by Mr. Irish to adopt Resolution 2005-33 City Hall Doors and Elevator Upgrades.

Mayor Pope read the resolution into the record.

Roll Call Vote:  Motion carried 9-0.

District Court Lease

Mary Walter, Finance Director, said she and Mr. Santagate have been working to get the Court to put money in for a new building or pay to renovate a building.  They passed a law to keep the courts separate, but didn’t put any money in to fund it.  Now, we are back to negotiating a lease.  The lease ran out June 30th.  There has been no increase in rent in 8 years.  She asked for a 10% increase and we got 5%.  They wanted family court in here and they wanted to use Opera House space.  We offered that on a temporary basis, hoping that we would do it for the next biennium to be able to get some money into the building for a new court, because we really want to keep the family court here.  They wanted us to do the renovations, but the cost was going to be $75,000-$83,000 and the state balked.  So, the state decided to do the work themselves.  The old square footage price was $8.88 per foot and we are going to get $9.32 per foot now.  That is an increase of about $7,500 per year for a three-year lease.  Hopefully, by then, we will know if we will have a new court or a consolidated court.

Mr. Irish asked what the going commercial rate was.  Anthony Lyons, Planning and Development Director, said that this figure is not far off.

Mr. Santagate said he had a discussion with the state because we had done everything requested of us by the state that was leading down the road of two paths.  One was a new courthouse.  We had cleared all the hurdles in the House and in the Senate.  The building in Newport doesn’t lend itself to an addition that would be effective for court.  In Claremont, the building is in City Hall.  It has to be built somewhere.  It was voted to separate the courts.  It came down to dollars.  We modeled ourselves after the Jaffrey model.  We didn’t ask for anything new or different.  The Jaffrey model was a situation where a 20-year lease was executed between the City and State.  We were willing to bond the $2 million to construct and remodel a new courthouse as long as there was a 20-year agreement with the state that they would make the lease payments that would equal the bond payments, and after 20 years, the state would own the building.  We thought we were alright on that line and that rug was pulled out from under us.  At the last session, we had some people in our own delegation from the county opposing it.  Representative Rodechin objected to it.  When Mr. Santagate asked her why, she said Newport didn’t ask for that kind of money, so why should Claremont get it.  The next step is to hold court here and Judge Kelly, who heads up the family court effort, said they needed more space.  The Opera House doesn’t use all of their space, so we could expand into that area and allow the family court to stay here.  We wanted to see if we could execute a 2-3 year lease with the state to keep the courthouse here while they figure out what steps they want to take.  We ran into a lot of roadblocks.  In the final steps, they agreed to sign and execute this 2-3 year lease.  It keeps the family court here.  It keeps us in status quo as far as having a courthouse in the downtown for the next 2-3 years and we have time to figure out where and if it is realistic that the state will fund some kind of a new courthouse and where it will be.  He thinks this is the best deal we can get.  
Ms. Walter said there is one room in the Opera House and they are splitting it in half.  There will only be a conference table and chairs in that room and it is written into the contract that the Opera House has access to it on nights and weekends to use for dressing room space.  
Mayor Pope asked if the state is doing the work.  Ms. Walter said yes.  It will go to the Governor and Council and they will have to approve it.
Mr. Prozzo asked if the increase in dollars is for the current square feet that they are using.  Ms. Walter said the old lease was for 4,500 square feet and the new lease is for 5,100 square feet and they are paying $9.32 per square foot on the 5,100 square feet.  Mr. Prozzo asked what the date is to start construction.  Ms. Walter said it would be in early November.  There is a 30-60 day turn around.
A motion was made by Mr. Austin and seconded by Mr. Neilsen to authorize the City Manager to enter into a multi-year lease agreement with the State of New Hampshire for the lease of certain premises within the City Hall complex to be occupied by the Claremont District Court.

Motion carried 9-0.

Mill Buildings Proceeds

Mr. Santagate said we are about to transfer ownership from Claremont to the developers.  That will allow them to begin expending funds on those buildings.  They are still in the permitting process, but we want to make sure we don’t have any delays on the process that we have to follow and that we are not caught in between meetings.  They will go before the Historic District Commission at the end of this month.  They have been to the Planning Board this past month.  The project is moving ahead without any major problems.  This will allow us to transfer ownership at the appropriate time.  
Mr. Neilsen asked if any mill buildings are retained by IDA.  Mr. Santagate said they are all city-owned.  Mr. Neilsen asked if there is any money in bond or escrow to purchase the buildings that has to be repaid and what are the intentions for the funds received.  Mr. Santagate said there some funds that are earnest money for deadlines and bonds.  The funds here are $1 per building.  We have already received some funds that have gone into escrow to meet certain milestones on the schedule that we have and the bonds have been finalized and we have possession of those.  This isn’t a transaction of finance; it’s a transaction that allows them to begin to invest millions of dollars in the mill buildings.  Mr. Neilsen said this is the first time he has heard about the City getting $1 per building.  He’s not concerned where the $3 is going.
A motion was made by Mr. Irish and seconded by Mr. Austin to authorize the City Manager or his designee to execute and take all such actions as may be required to convey land and buildings thereon located at 29 Water Street (Tax Map 120, Lot 3), the Peterson Building, so-called, and at 21 Water Street (Tax Map 120, Lot 6), the Wainshal Building, so-called, to Sugar River Mills Redevelopment, LLC, and to convey land and buildings thereon located at Mill Road (Tax Map 120, Lot 2), the Woven Label Building, so-called, to Woven Label, LLC and to accept all proceeds related thereto for deposit into the applicable City account.

Mayor Pope asked how much we are spending right now in upkeep and maintenance of these buildings.  Mr. Santagate said we are committed to $17,000 for asbestos removal and $18,000 for petroleum clean up.  There is an issue related to the Wainshal that he and Mr. Illick negotiated about the foundation.  We are not spending any funds in the buildings except for shoring up for safety purposes.  That will be in about the $3,000 to $5,000 range.  The money spent on water and sewer on Water Street had to be done anyway and is not considered a part of the project.  Some of work being done on Water Street will be related to Opera House Square and even Pleasant Street.  All of that is being considered one major project so that we can correct a number of problems that are related to water and sewage that wouldn’t go away if the Mill project went away.
Mr. Irish asked if we did not sell the mills, how much it would cost to keep them from falling down.  Mr. Santagate said it becomes an ongoing problem.  When you have no plan, they would deteriorate to a point where they will have to be torn down.  That would be a major expenditure of funds.  The infrastructure projects (water, sewer, street, sidewalk and street lights) had to be done anyway.

Mayor Pope asked how much we are paying in upkeep for the mills.  Ms. Walter said we are spending $5,000-$8,000 in security, monitoring the buildings, electricity, security alarms systems and break-ins.  The bigger thing is the lost tax revenue by not having them on the tax rolls.
Mr. Austin asked if there is a ceiling on how much we will spend on shoring up the building.  Mr. Santagate said that is a negotiation item.  Their engineer gave us an estimate and we went to the people that did ours 5 years ago and the range was about $5,000-$6,000 to shore up the Wainshal versus paying hundreds of thousands of dollars to do the foundation of the Wainshal.

Mr. Neilsen asked when we do the infrastructure on Water Street, are these buildings going to have to pay water and sewer impact fees to connect to a new line.  Mr. Santagate said yes it is negotiated in the contract.

Ms. Cutts asked if we are on track with the Mill project.  Mr. Lyons said yes.  She asked when we will they be occupied.  Mr. Lyons said the first building will be about a year from now.

Ms. Bopp said the mills have been vacant for a very long time.  She is hoping that the project flows as planned and that we keep on top of them.  The developers are hoping to have one building done by this time next year.  She said the plans are phenomenal and when this all comes together, it’s going to be a center of attraction for the city.

Motion carried 9-0.
Mayor Pope said in reference to the land deal that is being proposed, according to the RSA, when land deals are being discussed, they need to be brought before the Council on the agenda or be brought up in a workshop.  The reason for that is the public has to be properly notified and so the Council gets the appropriate background information.  
Mr. Formidoni said we are not talking about buying or selling land, we are talking about a deal/transaction that might take place outside of our jurisdiction.  Mayor Pope said the letter he got (on October 11th) is discussing the landfill issue.  There is also a deal where ECON would offer the City the right of first refusal which he thinks makes this a land deal.  Mayor Pope said he really wants to stick by the protocol.  Any decisions or discussions could be a moot point because of the RSAs and it gives appropriate notice to the community and notice and background to the Council.

Mr. Neilsen said the reason there was some discussion was the letter was presented to them tonight, they were asked if they had any questions and he would be concerned that by silence, it indicates that the Council agrees that this is acceptable.  Also by waiting to say something, this may have already transpired.  He doesn’t see the problem with allowing someone to voice their concerns.  He doesn’t see that we are violating the RSA.
Mr. Irish thinks the only person that has any ability to say anything about this legally is Mr. Santagate under the City Manager’s Report.  If we schedule it as a workshop, everyone is notified and then can talk about it.  This is not the time or place to discuss this; it’s not an agenda item.

Mayor Pope suggested a Workshop on October 19th.
Mr. Santagate said there is a Workshop scheduled for October 26th.  The agenda for that is the road works program, expenditures, budget and budget versus estimates.  We could put this issue on the agenda, but it would be a long night.

Ms. Cutts said whatever date is decided upon is fine as long as the citizens and the Council don’t lose the ability to impact whatever decision might be made by the Project on October 27th.  
Ms. Bopp said this is a serious situation.  She is willing to come in on the 19th and allow the public to speak. 

Mr. Temple clarified that they had a letter saying ECON has said they would like to talk to the City about selling some property.  He asked Mayor Pope to try to incorporate the letter, trash and landfill into a comprehensive workshop.  

Mr. Irish said this was on the front page of the Eagle Times and it is not about Wheelabrator nor is it about trash.  He said this is about a land deal that came up at the District meeting a few days ago.  He was there and said it was the biggest travesty of the public trust he has seen in twenty years.  He agrees with a workshop and to limit it to this land deal.  He said we need to talk about that issue.

Mayor Pope said the letter was received from Shawn Lyons.  The discussion has been limited to the Claremont Solid Waste meeting of October 6th.  Other than that, he said, you know what he knows.  He said we have a deadline of October 27th where the Project would like to make a decision on this which he would not support because he doesn’t think they properly noticed it.  

Mr. Irish said his reason for putting this under the City Manager’s Report was because at that meeting, there were some very derogatory accusations and insinuations made toward the City Manager about this deal and what happened in the past.  He would like the City Manager to tell us the history from the Claremont side of what happened and where we are.
Mr. Prozzo surmised the property is owned by the District in Claremont.  The District wants to give the property to ECON and ECON will sell it to somebody.  If Claremont doesn’t want it, they will sell it to someone else.  He said we need to get more information before we have the Workshop.
Mr. Irish gave some facts from that meeting.  The District will sell the property to ECON for $1 and then they will sell it to Claremont for the appraised value (approximately $300,000).  He said ECON did not give Claremont the option to buy the land for $1.
Mr. Prozzo said maybe the District doesn’t want to give it to us because they don’t like us.  If we are going to have a Workshop, we need to let the people know what it is about.

Mr. Temple said the letter doesn’t reference anything.  Mr. Irish said they are going to try to approve it on October 26th.
Mayor Pope said a proposal for a Workshop is as follows:  to hear the details behind the proposed ECON purchase of the land at the Wheelabrator site and to hear their potential proposal to the City of Claremont as the right of first refusal.  Mr. Santagate said he would have a recommendation from the Administration on that.  

Mayor Pope said the purpose of the Workshop is to get details.

CITY MANAGER REPORT

Mr. Santagate said the Council hasn’t gotten back on this very important issue and that is correct.  But, to be fair, you are waiting for a recommendation from the Administration.  We owe you a recommendation related to the overall trash issue that affects the City of Claremont dramatically.  We will be coming in 4-6 weeks with a comprehensive strategy or at least a recommendation to the Council related to the overall issues.

Mr. Santagate gave a little background.  He talked with the Newport Town Manager, Dan O’Neill, and told him how he felt about this sham.  Mr. Meyers, Boston attorney, told the press that we had a meeting related to the 50 acres on Grissom Lane and that Mr. Santagate did not make a counterproposal.  What Mr. Meyers left out is that at that meeting Mr. Santagate expressed an interest in those 50 acres, because it’s in Claremont.  Mr. Meyers said we would have to take the ash landfill in Newport and its associated responsibilities and a substantial property tax cut in 2004, 2005, and 2006.  Mr. Santagate said this would “grease the chute” for Wheelabrator’s tax cut for the next 20 years.  He said every move the Project makes benefits Wheelabrator.  Mr. Santagate said the recommendation from the Administration will be not to negotiate with ECON and not to negotiate with the Town of Newport.  He said our negotiation will be with the Project.  He is in the process of drawing up a letter to Mr. Meyers who made a big point of telling Mr. Santagate that his fiduciary responsibility was to cap expenses for the Project.  Mr. Santagate’s letter to Mr. Meyers will point out that in a court of law you have a fiduciary responsibility to all members of the Project and how you can single out one community and sell them that property for $1 and hold Claremont hostage to pay $300,000 to buy the property and if Claremont refuses, (he predicted) it will be sold to the Wheelabrator.  Everything the Project does favors the Wheelabrator.  ECON has no funds and there are no employees.  We try to be above board.  We’re not going to run away from it.  He questioned, do you want part-time volunteers monitoring the ash landfill that could go belly up tomorrow.  There was $1.2 million to close the landfill and monitor it; now they estimate it’s not enough and they might need an additional $250,000 from the Project to do the job.  He said our recommendation is we have a right to negotiate with the Project.  The tax break they are looking for in Claremont is so they can lower the fees on some of the other members.  He asked where that conflict is.  This is absurd and disgraceful.  We will recommend not to negotiate with ECON or Newport; we will negotiate with the Project.  He is very disappointed at how this was handled.  He said Mr. Meyers is intentionally creating a smoke screen.
Ms. Cutts asked if legal counsel is intimately involved and will be available for questions.  Mr. Santagate said he doesn’t want to do things in pieces, so we will have a comprehensive plan that the City can live with or not live with.

Mr. Neilsen asked if the City is not prepared to do anything just yet and at the meeting on October 27th they vote to sell the property for $1 to ECON, does it create more of a hurdle for us.  He asked if it is better to fight before rather than after the fact.  Mr. Santagate said we may ask them to not move on it that night.  He will talk to the attorneys again.  

Mr. Austin asked if Ms. Hubert would be allowed to make some comments.  The consensus of the Council was no.
Mr. Irish said at the Workshop is the time and place for more discussion and ECON, Dan O’Neill, and Jeff Meyers should be here.  

Mr. Prozzo said we could have a Workshop and we could decide that it is not a good deal and the Project could still sell the property to ECON for $1.  He asked what we will accomplish.  It will be lose/lose.  We don’t have a say.  He personally doesn’t see what a Workshop will do.

Mr. Irish agrees 100%, but a Workshop isn’t for us, it is for the citizens.  He believes the District’s point is to give it focus. 

Ms. Bopp said the problem with not having a Workshop is that the public hasn’t heard everything.  She thinks Claremont should know what’s going on.

Mr. Prozzo doesn’t want to open it up to a free-for-all.  We can give out information and not lose control.  The point is to tell the public what is going on.
Ms. Cutts agrees with Mr. Prozzo.  She encourages the public to contact the Council.  She supports his recommendation, however she feels it is important for citizens to stand up, take notice and speak up through the Council.

Mr. Formidoni pointed out that there was an Eagle Times representative in the audience and he suspects the public will get lots of information in tomorrow’s paper.  With that in mind, he questions the need for another Workshop.
Mr. Irish said he would just like to have an informational meeting and the people that would be allowed to speak would be those that are invited.
Mr. Prozzo asked if the Workshop on October 26th can be extended by 1 hour or 1 ½ hours and then the information will be fresh for the meeting on the 27th. 

Mayor Pope let everyone know that October 6th was when we heard about this for the first time.

Mr. Irish concurred with Mr. Prozzo.  He said, for the record, that we found out about it 5 minutes before the District meeting that night.

Ms. Cutts agrees with Mr. Prozzo on timely information.  She is uncomfortable with the 26th because we could be here until midnight and the information may not get to the people who need it in time. 
Mr. Prozzo said we could put the information first on the agenda. 

Mr. Neilsen said we are deviating from the Workshop format.  With the extensive time limit, it looks to him like we are looking at people giving their opinions, their insights and their comments.  If what we are saying is that we want the City Manager, Staff, and informed people to give us an informational meeting, why can’t the information be put out in 1 – 1 ½ hours.  He would like to keep it with the Workshop that is scheduled on October 26th.

A motion was made by Mr. Irish and seconded by Ms. Bopp to put the Solid Waste Issues on the agenda for the October 26, 2005, Council Workshop for a maximum of 1 ½ hours.    

Mr. Formidoni asked if representatives from ECON or the Project will be allowed to address the Council.  Mr. Prozzo said if the City Manager makes a presentation and ECON has representatives there, we may want to ask questions.  
Mr. Irish wants to know what Claremont’s intention is.  He asked how we can protect ourselves.

Ms. Cutts asked if the Workshop will be strictly informational or will we be formulating an opinion and responding to a request to negotiate.
Mr. Temple always thought our Workshops were strictly informational.  Mayor Pope said that is correct.  Mr. Temple thought the Workshop would be for Mr. Santagate to inform the Council about the letter, the ash landfill, Wheelabrator, and the sale of properties.

Mayor Pope thinks a Workshop with this on the agenda is futile, because everyone has expressed their opinions on it.

Mr. Austin said we have already heard the City Manager’s opinion and Mr. Prozzo doesn’t want to hear from the other side, but in order for Mr. Austin to form an accurate opinion, he would like to hear other opinions.  He would like to hear from Ms. Hubert, ECON,  and someone from the District such as Mr. Meyers.  Mr. Irish said Mr. Meyers can’t come because he is involved in a court case against Claremont.

Mr. Irish wants to know why they won’t give the land to Claremont for $1.  

Mr. Formidoni asked if the City Manager needs direction from the Council to proceed.  Mr. Santagate said this discussion is a result of pressure tactics by putting artificial deadlines without notifying you.  He’s hoping to have some information for the Council that is meaningful in the next week or two and a full package of information in 4-5 weeks with the strategy that we think the City should follow.  

A motion was made by Mr. Temple and seconded by Ms. Bopp to move the question.  

Roll Call Vote to move the question:  Motion carried 9-0.
Motion to add Solid Waste Issues to the October 26, 2005, City Council Workshop agenda carried 7-2 with Mr. Temple and Mayor Pope voting against it.

New City Logo

Mr. Santagate said the logo is part of the marketing strategy in order to promote the City.  It is rooted in the history of Claremont.  In 1762, Claremont was settled.  In 1836, the first mill was built and it was a textile mill.  
In the 1990s, the City Manager chose to adopt the clock tower logo (it is recent and not tied to the past).  It was chosen because it was the highest building in the city.  Four City departments have never used the logo (Fire, Police, Parks and Recreation and the Library).  They each have used their own logo.
The new logo is an open contemporary weave pattern.  It honors the past.  It differentiates Claremont from other New England towns, because a lot of them use the clock tower as their symbol.  
When we looked over the history of the City, there is no doubt that you could have chosen machine tools, but the mills started with the textile industry and that is related to the great history in Claremont.  The best times in the city were not what happened at City Hall.  The textile business is what Claremont is all about; that is the roots.  This is a better symbol to promote the City than a clock tower.

Mr. Irish said this presentation was very informative about the history of Claremont.

Mr. Austin said we should have done this presentation before the change.  Mr. Santagate didn’t think it was a major change for the city.  We are in no way trying to insult the clock tower.

Ms. Bopp thanked Mr. Santagate for the presentation and she said it was extremely informative.

FUTURE AGENDA ITEMS AND DIRECTIVES

Mr. Neilsen said he wants to see what the City has committed to in the mill buildings.  He asked if there is a cell tower on Arrowhead.  Yes, it is private.  Mayor Pope said a property owner has leased property to US Cellular about 300-400 yards from Arrowhead.
Mr. Austin said the work at Lowe’s looks like it has stopped and he asked for information.  Mr. Santagate said they are cleaning up the contamination.  The Army Corps of Engineers has approved the plan.  Letting the land sit is part of the process they go through.  While letting it sit, they are working on Washington Street.  They have discovered PCBs which was not in the original report.  It doesn’t have to be reported unless it is 1%.  They were less than ½ of 1%, but they decided to call the State.  The State is not concerned.  The reason it is not moving along is because that is part of the plan.  The Army Corps of Engineers said this construction period could be 2-3 times longer than any normal building because of the contamination.  

Ms. Cutts said there was a sub-committee to look at disability exemptions.  She said she didn’t think there were any conclusions for the elderly.  She would like to revisit it and finish the work that the sub-committee was charged to do.  Members were Ms. Cutts, Mr. Irish, Mayor Pope, Mr. Austin and stakeholders from the community.  Mayor Pope said he is willing to look at that again and Mr. Irish agreed.  
Mr. Prozzo, in reference to the request made by Paul Bonneau during Citizen’s Forum, wants to know if we had done anything and if we did, did we get back to him in writing.  He wants information soon.  Mr. Irish said he would get with Mr. Santagate.

Mr. Santagate said the Budget Meetings will be Wednesday, November 9th (regular meeting and budget); Thursday, November 10th; Tuesday, November 15th; and Tuesday, November 22nd.  We will leave November 29th as a fall back date.  Mayor Pope asked everyone to check their calendars.  Mr. Prozzo said he will not be here on the 22nd.  Mr. Austin, Mr. Formidoni and Mr. Irish will be available for all.  Mr. Temple said he can’t make the 15th.  
Mr. Neilsen reminded everyone that elections will be in November and the Council may want to invite the candidates to be in the audience during those meetings.
Mr. Santagate said copies of the budget will be submitted to the Council by November 2nd.  Completion of the budget will be December 1st or 2nd.

Mr. Neilsen asked if the Gogan letter is still open.  Mayor Pope said he will ask what is going on at the Zoning Board.  

COMMITTEE REPORTS

None

ADJOURNMENT

At 10:10 p.m., a motion was made by Mr. Prozzo and seconded by Ms. Bopp to adjourn.
Motion carried 9-0.
Respectfully Submitted,

Dorée M. Russell

Clerk to the Council
